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Dr. Qudratullo Qodirov counsels a patient and her family.

TAJIKISTAN CLINIC STRENGTHENS TB DIAGNOSTICS AND CARE
USAID supports patient centered TB care in Rasht District
[Insert Photo Credit] 

Increased staff and faster diagnosis serve greater number of patients.
In 2012, Dr. Qudratullo Qodirov was one year out of medical school and was offered a position as head of the tuberculosis (TB) center in the Rasht district, some 200 kilometers from Tajikistan’s capital city of Dushanbe.
“I was hesitant to take the job because the TB center was in terrible condition, with only two staff members working in two small, unheated and badly equipped rooms,” he remembers.
Fast forward to 2016. Under Dr. Qodirov’s leadership and with support from the USAID TB Control Program, local authorities, and mosques, the TB center has been propelled into an exceptional TB diagnostic and treatment facility. 
“The first thing I had to do was to improve the center’s TB diagnostic capacity, find qualified staff, and get funding for TB prevention and control,” recalls Qodirov. “Thanks to the assistance and guidance provided by USAID and the advocacy of our mayor’s office, TB funding from the district budget increased by 20 percent in 2013.” The additional funding enabled the young doctor to hire nine additional staff members, including lab technicians, and renovate the TB facility with best infection control practices in mind. 
Like many other areas throughout Tajikistan, the Rasht district has a high seasonal labor migration and a high incidence of TB and its drug resistant forms among its residents. Together with its national partner – the Tajikistan Ministry of Health and Social Protection of Population – USAID is committed to reducing the burden of this disease. 
Through its previously implemented TB Care 1 Project and now through the TB Control Program, USAID has been providing technical support to communities in the Rasht district and other regions where the rates of TB and its drug resistant forms are the greatest. USAID efforts aim to make TB prevention, diagnosis, and treatment more effective and accessible through strong community-based support systems and networks in which healthcare providers, local communities, and patients work together to improve TB prevention and treatment outcomes.
Local authorities and religious leaders were instrumental not only in providing funding for the TB center but also in emphasizing the importance of TB prevention, detection, and care within their communities. Moreover, the mayor’s office provided food, transportation assistance, and exemptions for tax and electricity to more than 200 TB patients in need districtwide.
USAID collaborated with international and domestic partners to introduce GeneXpert technology for speedy and accurate TB diagnosis, which allows for early initiation of TB treatment that is crucial to prevent further spread of the disease. The program also provided regular staff training and mentoring.
Together these efforts resulted in significantly improved TB case detection and treatment in the district. “Patients no longer have to travel to Dushanbe for TB care,” declares Qodirov. “We have the capacity to successfully manage treatment from early diagnosis to complete cure at our TB center. Now more than 80 TB and drug-resistant patients are receiving treatment at our TB clinic, whereas just two years ago we were able to provide this support to only 35 TB patients. 
[bookmark: _GoBack]USAID supports the Tajikistan Ministry of Health and Social Protection in implementing the National TB Program by providing more effective and accessible TB prevention, diagnosis, and treatment for all, including vulnerable populations. The main objective of the five-year, $13.2 million USAID TB Control Program is to reduce the burden of tuberculosis and prevent multidrug-resistant forms of the disease. The program covers a wide range of technical areas, including strengthening the health system’s human and institutional capacity, improving interagency coordination and cooperation, and increasing the use of electronic databases.
[image: footer_1_tag] “Today, more than 80 TB and drug resistant patients are receiving treatment at our TB clinic. Two years ago we were able to provide this support to only 35 TB patients.”
Dr.  Qudratullo Qodirov
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