Gaza Partners Meeting
January 18, 2011
Performance Audits

The Following activities/programs are scheduled to have a performance audit between now and September 30, 2012 by the RIG/C:
	USAID/WBG Program to be Audited
	Implementing Partner
	Implementation Location
	Scheduled for Financial Audit
	Scheduled for Performance Audit

	Civic Participation Program – DGO Program.
	Catholic Relief Services
	West Bank & Gaza
	Yes

CRS yes, but not this program.
	Yes

	Palestinian Community Assistance Program – PPDO Program.
	Mercy Corps
	Gaza Only
	Yes
	Yes


** CHF-LGI and Chemonics-ICI are also scheduled for performance audit in FY 2012, but since these programs do not have a Gaza component, they are not included in the list.
Please note that this is not a financial audit or a program evaluation.  It is a performance audit which we understand that most partners may be unfamiliar with.  As such, we just want to point out how these work.

Also note that the RIG/C targets the Program, and not the partner or the Gaza component specifically.  However, to the extent that the Program has both West Bank and Gaza components, both could be audited.  At this time, we cannot tell which component of these programs will be audited because we do not have this information from the RIG/C yet.  Once the Mission is notified, you’re A/COTR will inform you. 
Audit Objectives:

The Mission has had 5 Performance audits in the last year-and-a-half and the audit objectives were the following:

1. Assessing program effectiveness and results – is program achieving its goal(s)?; 
2. Economy and efficiency; 
3. Internal controls; 
4. Compliance with legal or other requirements; and, 
5. Objectives related to providing prospective analyses, guidance, or summary information.

Audit Scope:

What the auditors can look into is wide open.  Auditors can follow any lead.

However, from prior experience, the common findings related to partners are:

1. Quality and number of indicators; input, output, and outcome.

2. Clear definition of indicators.

3. Whether the partner is timely and accurately reporting data into the GeoMIS system.
4. Partner’s M&E policies, procedures, methodology, etc.

5. Whether the program meets Agency’s requirements and policies for Gender and Youth.
6. Partner’s compliance with agreement’s/contract’s terms and conditions. 

7. Partner’s end-use of commodities procured (i.e., use of commodities for the purpose and use it was intended and procured for).

List of common documents requested and reviewed by RIG/C which come from partners:

1. Annual Implementer Work Plans from project inception.

2. Most recent Data Quality Assessment for program indicators and reported results. 

3. Implementer Progress Reports. 

4. Implementer Financial Reports. 

5. Listing of program implementation sites and documentation of any site visits.

6. Program contract and amendments.

7. Updated Performance Management Plan for relevant activities. 

8. Any program assessments/evaluations (e.g. mid-term, gender, environment).

9. Listing of all procurements with prices.

10. Documentation of approvals of any changes in key personnel.

11. All Office of Contracts Management compliance review summaries.
This document will be posted at the USAID/WBG website at usaid.gov/wbg/audit.html under Partner Resources/Audit Matters/Performance Audits.
