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FIFTY YeARs AGO, Joyn F. RENNEDY wROTE A LETTER 70 CONGRESS TYHAT CALLED
FOR THE CREATION OF THE AGENCY T AM NOwW PRIVILEGED TO LeAp—USHAID, 7€
UNTTED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT.

HAVING WITNESSED THE DEVASTATION THE SECOND LWORLD UIAR CAUSED IN
EUROPE—AND THE SUCCESS THE MARSHALL PLAN HAD IN REBUTIIDING I7—
PRESTIDENT RENNEDY ARGUED THAT ADVANCING OPPORTUNTITY AND FREEDOM TO ALL
PEOPLE 1WAS CENTRAL TO AMERICA'S DOMESTIC SECURTTYy COMPARATIVE PROSPERILTY
AND NATIONAL CONSCIENCE.

T WANTED TO COMMEMORATE PRESTDENT KENNEDY'S LETTER BY WRITING ONE OF
MY OuNy DESCRIBING OUR AGENCY'S wWORK TO THE MILLIONS OF AMERICANS wwO
CARE DEEPLY ABOUT OVERCOMING GLOBAL POL/{m, HUNGERy TLINESS AND INTUSTICE.

T ALSO wWANTED AMERICANS TO KNOW THAT BY DOING GOOD, WE 20 well. Qurk
ASSISTANCE DEPENDS ON GENEROSTTY FROM THE 4M€FIC4A/ PEOPLE. Bu7T IT7 ALSO
DERTVES BENEFTTE FOR THE 4M£(IC4A/ PEOPLE: IT7 KEEPS OUR COUNTRY SAFE AND
STRENGTHENS OUR ECONOMY. As SecReTARY CLINTON HAS SAID, DEVELOPMENT IS
’ AS CENTRAL TO ADVANCING 4M€FIC4A/ INTERESTE AND SOLVING GLOBAL PROBLEMS
AS DIPLOMACY AND DEFENSE.

AND BECAUSE DEVELOPMENT ASSISTANCE IS SO CRUCIAL, T WANTED TO STRESS OUR
NEED TO DELIVER IT7 MOKE EFFECTIVELY THAN &VER BEFOKE, GETTING KESULTS FASTER,
MOKE SUSTAINABLYy AND AT A LOWER COST SO MOKE PEOPLE CAN BENEFIT.

T HOPE THIS LETTER MAKES THOSE POINTS CLEAR, SHEDS LIGHT ON Our AGency's
FUTURE TRATECTORY AND ESTHABLISYES A LASTING TRADITION THAT BUTLDS ON
PrcszoenT OBAMA'S STRONG COMMITMENT TO TRANSPARENCY.

SINCERELY,

/é}%%%(

KATLS Sw/dy
A>MINISTRATOR
UNTTED STHATES AGENCY FOR INTERNATIONAL DEVELOPMENT



THE MODERN DEVELOPMENT ENTERPRISE

PRIOZ TO JOINING THE ADMINISTRATION, L WAS ALREADY FAMILIAR
WITY MANY OF USHID'S DE/ELOPMENT SUCCESSES: PREVENTING
DEVASTATING FAMINES BY HELPING LAUNCY THE (GREEN KEVOLUTION,
PROVIDING SAFE DRINKING WATER TO OVER A BILLION PEOPLE, PROMOTING
DEMOCKATIC TRANSITIONS IN EASTERN Eur0PE AFTER THE COLD LWAR.

Bur I wAS ALSO FAMILIAR WITY SOME OF THE AGENCY'S RECENT
STRUGGLES ; ACROSS ITS5 FIVE DECADES, THE AGENCY HAD BEEN WEIGHED
DOWN BY BUREAUCKACY AND SET” BACK BY STHFFING CUTE. YAVING COME FROM
A PRIVATE PHILANTHROPIC ORGANIZATION, L WAS CONCERNED WITY %0
QUICKLY A LARGE GOVERNMENT INSTITUTION COULD DELIVER RESULTS. BUT IN
MY FIRST WEEK ON THE TJOBy MY PERCEPTIONS CHANGED.

On January 12—five days after | was sworn in—a 7.0 earthquake struck Port-au-Prince,
leveling Haiti’s capital and killing hundreds of thousands of people. In the wake of the
destruction, President Obama entrusted USAID to lead a swift, aggressive and coordinated
response on behalf of the United States.

As | walked into the command center on

the top floor of our building, surrounded by

members of our military, diplomatic corps
and crisis response teams from USAID and BN B e
several other agencies, | realized just how g
quickly our government could act. Side-by-
side, we analyzed satellite images of the
damage, determined our best chances to
reach survivors and plotted a rapid whole-of-
government relief effort.

Crises often bring clarity—a sense of urgency
that leaves no room for hesitation or red tape.
Either you act or people die. As USAID staff
launched the largest humanitarian relief and
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sefarch and rescue efforts in history, the speed, TN POkttt E PRINKING sty
skill and dedication they showed was awe-
inspiring. They responded quickly, overcame =0 THoNY Betzzuzer / frp
bureaucratic hurdles, worked inclusively with

a broad range of partners and made smart,
calculated choices to get better outcomes.

For instance, one of our Haiti response leaders had read a behavioral economics study
that found people were more likely to purify emergency supplies of water if they received
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chlorine tablets at the point of distribution, rather than afterwards as had traditionally been
done. So when we hired firms to provide water to earthquake survivors, we wrote into their
contracts a requirement to distribute chlorine tablets as well.

As a result, water was cleaner in Port-au-Prince and there were fewer cases of diarrheal
disease than before the earthquake struck. While this intervention didn’t prevent an
outbreak of cholera from reaching the capital, it had a significant role in limiting its spread.

Time and again, similar acts of ingenuity drove home the effectiveness of USAID’s talented
ranks. It was clear our Agency could achieve even better results if we aggressively reformed
the way we worked—in Haiti and around the world.

Last September, | had the honor of attending the United Nations General Assembly to
witness a historic event: President Obama announcing our country’s first ever policy on
global development.

“The past half century has witnessed more gains in human development than at any time
in history,” he said. “Around the world, hundreds of millions of people have been lifted from
extreme poverty.

“Yet,” he said, “we must also face the fact
that progress...has not come nearly fast
enough.”

To deliver results more quickly, President
Obama stressed that our foreign assistance
must increasingly be directed toward
countries committed to good governance
and focused on delivering sustainable,
private sector-led economic growth. To lead
that mission, he committed to “rebuild

the United States Agency for International
Development into the world’s premier
development agency.”

To fulfill that pledge, we launched a
series of reforms we call USAID Forward, g :
developed as part of the first-ever review of 2«@:@0# O30 Awnounces oue coy
our country’s development and diplomacy A/j;;fgg ON GLOZAL >&/e10omens 4 i
operations called the Quadrennial AL Assemsry
Diplomacy and Development Review. Emmanier Dinans ) A
Spearheaded by Secretary Clinton, this
Review provides a blueprint that is crucial to
improving America’s use of civilian

power.
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The reforms outlined in this Review weren’t
designed to return our Agency to its glory
days, they were designed to do something
greater: create a modern development
enterprise. By making our Agency more
efficient, more effective and more business-
like, we could free our talented staff to

deliver better outcomes.

To leverage the impact of our investments,
we made difficult tradeoffs, focused more
heavily on local investment and harnessed
the transformative power of science,
technology and innovation.

We proposed eliminating bilateral
development assistance to 11 countries,
making tough calls to end assistance
in places where weak governance or
corruption undermined its effectiveness, or
where rapid growth made it unnecessary.
Tracking these investments is now easier
than ever thanks to a new, transparent Web
site—foreignassistance.gov—that visually
displays our entire portfolio of foreign
assistance, broken down by country and

program.

To deliver lasting growth, we introduced the
most significant revisions to our contracting
policies in our Agency’s history and are
prioritizing new business models to deliver

greater assistance to local entrepreneurs and

organizations.

For instance, our Development Credit Authority

encourages banks with conservative lending
practices to provide loans to underserved
but creditworthy customers in developing
countries, allowing us to generate $28 of

private capital for every $1 we invest. Through
this mechanism, we’ve turned an investment

of just $82 million into $2.3 billion to support
development and entrepreneurship in over 64

countries.

As the people in developing countries stand
up, USAID can stand down, allowing our

assistance to be replaced over time by vibrant

markets, strong civil societies and efficient,
accountable local governments.

THE MODERN DEVELOPMENT ENTERPRISE
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Our efforts in Haiti over the last
year were emblematic of these POTENTIAL REACY OF MOBILE BANKING

new approaches.

Instead of rebuilding devastated
brick-and-mortar banks, we
partnered with the Bill and Melinda
Gates Foundation to launch a
mobile banking revolution in the
country. Prior to the earthquake,
90 percent of Haitians had

never set foot inside a bank.

But 60 percent of all Haitians

do own cell phones. By allowing
Haitians to save money and make
transactions on their cell phones,
we’re encouraging local wealth b M
creation that is crucial to building a
vibrant economy while preventing
the wage-skimming and corruption
that can undermine growth.

GO PERCENT OF HAITIANS
OWN A CELL PHONE

BUT ONLY \O PERCENT
HAVE EVER STEPPED
FOOT IN A BANK

SOURCE U.S. DEPARTMENT OF STATE

And rather than pay foreign companies to construct prefabricated homes, we trained Haitian
construction companies to build their own durable housing using local materials, to a higher
standard of safety than prior to the earthquake.

The challenges that remain in Haiti are still great, and the road to building the country back
better than before will take significant time and effective local leadership. But the resilience
of the Haitian people should leave us all hopeful about the country’s future.
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FROM THE AMERICAN PEOPLE,
FOR THE AMERICAN PEOPLE

On AVERAGE, AMERTCANS
THINK LWE SPEND ABOUT d{S f@@?%/. BUDGET
28 PERCENT OF OUR FED—
ERAL BUDGET ON FOREIGN
ASSISTANCE. THE TRUTY
IS WE SPEND LESS THAN

ONE PERCENT .
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ASSISTANCE SPENDING
25 PERCENT

AW
\

Z

\\\:

A\

N
A\

N
\

W\

\
\

~ AcTuAL FoRezG
ASSTISTANCE SPENDING
LESS THAN | PERCENT

THE LOGO wWE PLACE
ON THE ASSISTANCE
WE DELIVER ABROAD
KEPRESENTE THE
GENEROSTITY OF OUR
COUNTRY 5 A HANDSHAKE
ALONGSIDE 7;45 MOTTO Source: WorldPublic Opinion.org

" FROM THE AMERTCAN

PeorLe.” BuT OuR ASSISTANCE ALSO DERIVES BENEFTTS FOR THE AMERICAN
PEOPLE: I7 KEEPS OUR COUNTRY SAFE AND STRENGTHENS OUK ECONOMY,
SOMETHING L HAD THE OPPORTUNITY TO SEE FIRSTHAND.
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KEEPING OUR COUNTRY SAFE

Last May, | visited our USAID mission in Juba and witnessed just how difficult life in southern
Sudan was. Among the many sad realities of daily life in the region, one stood out: southern
Sudan has the highest maternal mortality rate in the world.

That fact wasn’t lost on me; | thought of my own wife, then pregnant with our third child.

| knew that she would receive the best possible medical care and attention during her
delivery. But in southern Sudan—an area with a population approaching 10 million—there
were only about 350 trained midwives capable of addressing the deadly complications that
can arise while giving birth.

For years, our mission in Juba had been working to reverse trends like these, while also
strengthening local governing institutions. Now, six years after a devastating civil war,
southern Sudan was preparing to vote for its independence. In an area far too familiar
with political and ethnic violence, no one could guarantee the referendum would proceed
peacefully, if it proceeded at all.

IR SA S FROM THE AMERICAN PEOPLE, FOR THE AMERICAN PEOPLE



In August, five months before the referendum was slated to begin—when many were
convinced it would not take place—USAID assistance made a crucial difference. We helped
establish facilities for the referendum’s operations and secured voter registration cards; we
even bought the pencils.

In cooperation with the United Nations, we trained 315‘7;// ASSTSTHANCE TN
south Sudanese poll workers to register voters and >
provided them with lanterns, so they could count SOUTH SUDAN

ballots into the night. Meanwhile, American diplomats
worked behind the scenes to ease tensions ahead of
the vote.

That foresight—smart development investments
coupled with effective diplomatic efforts—allowed voter
registration to proceed smoothly and the referendum to
occur peacefully and on-schedule.

The results of the referendum have since been officially
counted, and the south Sudanese have shown their
clear desire for independence. As a new nation is born,
I'm proud to say USAID was there to support its safe

[

delivery.

N, ) oM PEOPLE TN
USAID deploys development specialists in places like SOUTHERN SUDAN
southern Sudan today to strengthen democracies,
rebuild livelihoods and build strong health and 350 TRAINED
educational systems, so that we do not have to MIDWIVES
deploy our troops tomorrow. We provide humanitarian
assistance for people affected by conflict in countries source: USAID

like Libya. And we strengthen civil societies in countries

like Egypt, so we can help them pursue peaceful and

credible democratic transitions. As Secretary Gates has said: “Development is a lot cheaper
than sending soldiers.”

But we don’t just prevent conflict. We work to end it.

In the most volatile regions of Afghanistan and Pakistan, USAID staff work side-by-side with
the military. As part of our country’s civilian surge, we more than doubled our workforce in
Afghanistan in order to support our troops in the field and help the Afghan people stand on
their own.

Last April, | visited the Arghandab Valley to speak with local Afghan farmers. They expressed
their appreciation that the American people had helped train them and provided them with
seeds and fertilizer. They explained how that assistance had revitalized their community,
boosted agricultural production and brought economic opportunity to a region our soldiers
had suffered casualties to secure. As a result of our agricultural assistance local farmers
shipped the first food exports out of the Kandahar airport in 40 years.
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In North-West Pakistan—the current base of
operations for Al Qaeda and the Pakistani

Taliban—our teams and partners face USAID H ELPED
daily harm and have suffered casualties
administering over 1,400 projects. In the

Malakand district, they helped rebuild 150 AFG HAN FAR M ERS

schools, so children there could become

productive members of their economy, SH I P TH E FI RST

instead of seeking an education in extremist

FOOD EXPORTS

As General Petraeus testified to Congress,
the civilian efforts of the State Department O UT O F KAN DAHAR
and USAID “build on the hard-fought security
achievements of our men and women

in uniform.” USAID plays a critical role in AI R PO RT I N

consolidating peace, denying safe havens to Al
Qaeda and helping to bring our troops home 40 YEARS
sooner. Without development resources, he
said, we could “jeopardize accomplishment of
the overall mission.”

B
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USATD ASSISTANCE HELPS SOUTH SUDANESE
VOTERS PARTICIPATE IN THE LANDMARK

REFERENDUM FOK INDEPENDENCE
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AFGAAN FHIMERS SORT AND PACKAGE POMEGRANATES
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WINNING THE FUTURE

Last December, | met with the next generation
of America’s military leaders, diplomats and
development experts at a class at the National
War College, one of the United States military
academies. The College has seen some of our
sharpest military and foreign policy leaders walk
through its halls, including General Wesley Clark
and Senator John McCain. As | spoke to them
about USAID’s role in global development,
| asked them to look at this map.

This is the Korean Peninsula at night. The North
is almost completely dark, except for one small
dot in the top-left, the capital Pyongyang. But if
you look at South Korea, Seoul is the brightest
spot in a country full of light.

s
To me, this comparison represents the true THE KOKEAN PENINSULA AT WzcinfT
power of development. Fifty years ago, South

Korea was poorer than two thirds of the

countries in sub-Saharan Africa. Its people had
an average life expectancy of 54 years, and it
was one of the largest recipients of American
assistance in the years following the Korean
War.

In the decades of engagement since, USAID supported South Korea’s agriculture and
industrial sectors, helping the country focus intently on an aggressive growth strategy. Today,
USAID no longer provides assistance to South Korea; instead, the country is a net donor of
foreign assistance. And South Korea has now become a vibrant source of trade for America.
It is currently the eighth largest market for American goods and services, ahead of countries
like France and Australia.

| used to think our exports were

mainly large goods sold by large SOUTY KOREA
companies, like commercial LIFE EXPECTHANCY GDP PER CAPITH

aircraft and automobiles.

But it turns out 97 percent of $152
our exporters are small- and %
medium-sized businesses,

1960

precisely the firms that serve as

engines of American job growth. 1960 2007
In fact, for every 10 percent
increase we see in exports, 2009
there is a seven percent growth
in American jobs. And exports to

source: CIA World Factbook, World Bank, torld Development Indicators
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developing countries have grown six times
faster than exports to major economies,
representing roughly half of all U.S. goods
and services sold overseas.

TO WIN THE
. IR FUTURE, WE MUST
e CONTINUE T0
g REACH DEVELOPING
et T S \\ORLD
pocivimmmiinlane el CONSUVIERS
THROUGH
INNOVATIVE
BUSINESS MODELS
AND TARGETED
ASSISTANCE
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BENDING THE CURVE OF

DEVELOPMENT PROGRESS

FIFTY YEARS AGO, NO ONE COULD HAVE PREDICTED SOUTY KOREA'S ASTOUNDING
THRANSFORMATION FROM ASSISTANCE PARTNER TO THKADE PARTNER BECAUSE
EVERNONE ASSUMED SOUTY KOREA wWoOUlD FOLLOW A SLOWy LINEAR PATY

OF DEVELOPMENT. BuT SOuUTY KOREA wWAS ABLE TO BEND THE CURNE OF I75
DEVELOPMENT PROGKESS AND DRAMATICALLY ACCELERATE I75 GROWTY .

TODAY, WE MUST APPROACY DEVELOPMENT ASSISTANCE WITH A SIMILAR
MINDSET. KATHER THAN ACHIE/E INCKEMENTAL GAINS BY FOLLOWING STATUS—
GUO APPROACHES, W& MUST BEND THE CURVE OF PROGRESS, DEVISING NEW WAYS
TO DELIVER BETTER RESULTS MORE QUICKLY AND MORE CHEAPLY. WHILE THIS
LETTER CONCENTRATES ON O M{‘(f DOING THIS IN FOOD SECURITY AND
GLOBAL HEALTY, USHID IS FOCUSED ON ACCELERATING PROGRESS ACKOSS

A RANGE OF ISSUES, FROM SUPPORTING WOMEN AND GIKLS, TO IMPROVING
GLOBAL EDUCATION, TO STRENGTHENING DEMOCKACY AND GOVERNANCE.

FEED THE FUTURE: FROM FOOD AID
TO FOOD SECURITY

In 2008, the world witnessed a RISING FOOD PRICES

shocking development. Steep food
prices led to threats of famine in East
Africa, riots in 30 countries, and for
the first time in decades, a rise in 200
the number of people living in dire
poverty, earning less than $1.25 a
day. Over 100 million people, who had 160
already escaped a brutal condition of

220 po»
COMMODITY
PRICE

IS0 IHDeX

140
constant hunger, were thrown back
into its grips. 120
e . oo
Over the last year, wildfires in Russia,
ﬂoods |n Austra“a and ‘the Current [T TN TN 1SS I IR AN AN I I TS SIS I ST R NI SO

drought in China have all led to a 2006 OF os 09 10

similar rise in global food prices and

human suffering. The cost of staples

like wheat rose by as much as 60 IN 2008, 100 MILLION PEOPLE WERE

percent in 2010. DRIVEN INTO POVERTY AS A KESULT OF
KISING FOOD PRICES

2002-20047100

Souree: FAO
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Once again, millions who must spend
more than half their income on food
are being thrust into poverty and
hunger, and the threat of food riots and
famines threatens to tilt states toward
failure.

Traditionally, the development
community’s response to food riots and
famine has been to send supplies of
wheat, corn and other staples to these
countries, what we collectively call food
aid.

Food aid is critical—it saves lives and
protects children. But the truth is, it
will never end global hunger. We must
continue to send food aid in times of
need, but we must also prevent hunger
from ever occurring in the first place.

In the ‘60s, USAID partnered with
foundations and foreign governments
to launch the Green Revolution, which
did exactly this. We invested in new
seeds, fertilizer and irrigation systems,
so countries like Mexico, Brazil and
India could grow enough food to feed themselves. As a result, hundreds of millions of lives
were saved in probably the greatest development intervention the world has ever witnessed.
And that effort had lasting effects: it helped those countries escape the trap of hunger, so
they could focus on growing their economies.

Today, USAID is leading a whole-of-government effort called Feed the Future designed to
deliver the same kind of success.

In countries like Honduras, Ghana, Tanzania and Bangladesh, we’re working with
governments and private sector partners to make smart, efficient investments in their
agricultural sector.

We chose these countries selectively, based on their commitment to strong governance and
a willingness to increase their own investments in agriculture, while encouraging investment
from other donors, foundations and private companies, ensuring every dollar we commit
generates significant leverage.

In Ghana and Tanzania, we are supporting the efforts of American companies like Kraft and
General Mills to connect poor farmers to local and international food markets.But the main
private sector partners aren’t global firms; they are the local entrepreneurs who sell seeds
and transport goods and the millions of mostly female smallholder farmers that are the key
to this Initiative’s success.These people are all key to this initiative’s success.
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And to develop the next curve-bending agricultural technologies, we’re partnering with

the U.S. Department of Agriculture, American land-grant universities and international
agricultural research partners. These partnerships focus on developing new seeds that can
provide better nutrition while resisting the drier and hotter growing conditions increasingly
seen around the world. We did this with wheat in Mexico and rice in South Asia during the
Green Revolution; we need to develop drought-tolerant maize, a more nutritious sweet potato
and other heartier, nutritious crops in Africa today.

Across 20 countries, Feed the Future will help nearly 18 million people—most of them
women and children—grow enough food to feed their families and break the grips of hunger
and poverty. If we can do that, we believe we can end hunger in a generation.

KydLer Desours /) AFP

Sy Magiz / AFP.

Fé 7 Furuee
NOUGY 7D raen

HELPS COUNTRTES GROW
THELA
LE NED TO DEVELOP New SEDS TO RESIST % PeosLe

DRIER, HOTTER GROWING CONDITIONS

Joese Cenpon J AFp

THony BeLzzazze / AFP

SRk gl BENDING THE CURVE OF DEVELOPMENT PROGRESS



THE GLOBAL HEALTH INITIATIVE:
FROM TREATING DISEASES TO
TREATING PEOPLE

Compared to 1990, today four million
more children live past their fifth birthday L1ves SaAved COMPARED 7O 1990

every year, because they have access

to simple vaccines against diseases

like measles and polio. Five million

HIV patients no longer face a death
sentence because they’ve been supplied
with lifesaving antiretroviral drugs.

And 188,000 more women survive the .
natural act of childbirth, thanks to the /%?Sf age s “f’f/’ access o
skilled attendants by their side. 5/”7/9/8 vaccines

4 M rore children now /live

/5.25M

Our ability to save these lives is a .
remarkable development success. \ 5-25 .M >/./Ik/pfzz‘/enz‘5
But that same success has also receive lifesaing
established a system of care antiretrovira/ a’ra35
organized around diseases, not patients.
Throughout the developing world, you'll
find separate clinics in separate places
for AIDS, children’s health, family //,,,\\

/
14.6M

I5s K siore cworen

lanning and maternal care. [( AR . . )
P & e L) survive childéirdh,
The Obama Administration developed thanks to skilled
the Global Health Initiative to end this birth attendants.

situation, providing different services
at single points of care. In Kenya, we
worked with PEPFAR, the President’s
Emergency Plan for AIDS Relief started
by President Bush, to couple HIV/
AIDS treatment with maternal and child health services. As a result, we’ve extended the
availability of reproductive health services from two to all eight of the country’s districts, at
no increase in cost.

Source: world Yfealth Orgamzation, UNICEF, Lancet

Every dollar we save through this approach is another dollar we can use to reach those
who suffer. To put it simply: saving money saves lives. But we can get even more value
for our investments if we extend the reach of care beyond hospitals, into the villages and
communities where people need it most.

In Senegal, we worked with the government to build “health huts,” small facilities in rural
villages staffed by volunteers providing basic health services to their community. By building
over 12,000 of these facilities throughout the country, we’ve managed to reach 400,000
more children at a much lower cost. No doctors, no hospitals—but access to quality, critical
care for those who need it most.
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In the future, our biggest opportunity to save lives in global health lies in inventing a new
wave of medical technologies that are cheap, easy-to-use and can be delivered anywhere.
After all, a world-class vaccine doesn’t need to be administered in a world-class hospital for
it to be effective.

A prime example of this type of breakthrough came last December, when a USAID funded
trial at a South African AIDS research lab gave women around the world a new way to reduce
HIV transmission: a microbicide gel. Though still in development, women will eventually be
able to use this gel to protect themselves against HIV.

If we can discover similar breakthroughs that can be delivered in health huts, not hospitals,
we’ll have a remarkable opportunity to save lives.

If we can develop new, cheaper vaccines against pneumonia and diarrhea—the two leading
causes of child death—we can save the lives of over 3 million children.

If we can devise a way to quickly diagnose malaria in the field, and come up with safer and
more effective insecticides and drug treatments, we can save 500,000 lives and remove
malaria as a major global health problem in sub-Saharan Africa.

And if we can create new technologies and procedures that allow a woman to give birth
safely without a doctor by her side, we can save the lives of 200,000 mothers. We recently
worked with other donors and foreign governments to unveil Saving Lives at Birth, a
partnership designed to inspire inventors and entrepreneurs to solve this grand challenge
for development.

Inventing these technological breakthroughs may sound audacious. But only by setting big
goals can we inspire the innovation necessary to bend the curve of progress and meet them.

New VACCINES CAN HeLP SAVE THE LIVES
OF OVER 3 MILLION CHILDKEN

I SENEGAL, HeALTY
OF CARE 70 400,00,

HUTE CAN EXPAND Ty/E KEACY
O CHILOREN

Sy Magaz / AFP
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TECANOLOGICAL BREAKTHROUGHS CAN BEND THE -

CURVE OF GLOBAL HEALTH PROGRESS

Towy Keagumsd / AFP

ERLCRGI ki gl BENDING THE CURVE OF DEVELOPMENT PROGRESS



OUR GREAT GENERATIONAL CHALLENGE

Today, several global trends have aligned, giving us an unprecedented opportunity to bend
the curve of development progress. Rapid technological change, growing private sector
engagement and the spread of democracy are providing new opportunities to accelerate
growth, strengthen governance and attend

to human needs.

But one trend in particular star_wds above . M I LLI O NS O F

et wiialssunii-on O A VIERICANS HAVE

wanted tg assemble the development

et Ml BEEN INSPIRED

NSRRI DY THE GREAT

growing community, with leaders from all

kgl GENERATIONAL

Throughout my first year as Administrator, CHALLE N G E TO

| spoke to several of these mpdern

Koot of Papsico, fathbased leadore e EXPAND THE REACH

W SRR OF FREEDOM,
PROSPERITY AND
OPPORTUNITY TO

ALL PEOPLE

But the most important members of this
broader community are people just like
you. From the college students who crowd
into oversubscribed development and
global health courses on every campus,

to the entrepreneurs who invent new
technologies for the developing world, to
the baby boomers forgoing their retirement
to volunteer abroad, millions of Americans
have been inspired by the great generational challenge to expand the reach of freedom,
prosperity and opportunity to all people.

Throughout 2011, | look forward to connecting directly with you to share exactly how USAID—
and your investments—are meeting this challenge.

LIS LIk gl OUR GREAT GENERATIONAL CHALLENGE



