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Satpara Development Project

The project constructs on-farm irrigation system on 15,500
acres of land downstream from the Satpara Dam in Gilgit-
Baltistan to provide better supply of irrigation water and
therefore increase the availability of fodder and productivity of
the region's high-value fruit and vegetable crops. The project
also works to develop processing facilities to reduce waste of
produce, helps to introduce new varieties of fruits and
vegetables, and trains farmers in harvest and post-harvest
management techniques including packing, packaging, and
marking. Additionally, the project helps farmers and

processors sell their goods to better-paying national and
international markets. To increase milk production in the area,
the project will also work on breed improvement.
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OBJECTIVES

The main objective of the project is to increase incomes by 20% for 12,000 families and create 5,500 new jobs in
the region through construction of irrigation systems and improvements in the growing, processing, and marketing
of their agricultural produce.

MAIN ACTIVITIES

e Construct irrigation system including approximately 200 tertiary water courses to improve fodder and
agricultural production in an area of 15,500 acres.

o Establish 200 water users' associations and train them to manage irrigation water better.

e Introduce improved fruit and vegetable varieties, as well as new techniques for handing produce.

e Create public-private partnerships for agricultural extension services and certification of agricultural produce
e Establish a private-sector processing industry that can convert currently wasted fruit into additional products
e Improve cattle breeds through artificial Insemination.

e |Improve local roads.

e Build capacity of all the stakeholders in their respective field.

For more information see http://www.usaid.gov/where-we-work/af ghani stan-and-paki stan/pakistan



RESULTS TO DATE

e Two nurseries for fruit plants, one green house, and four fruit orchards has been established.
e Formed 156 water users associations; 132 of them have already been registered with the local government.

e Eight farmers enterprise groups and ten women processor groups have been formed to facilitate introduction
of new skills and knowledge.

e Trained 202 farmers in the post-harvest management of cherries and helped sell their cherries in Islamabad
leading to a 30-40% increase in the incomes of the participating farmers.

e 11 tertiary-level water courses have been constructed.

e Completed socio-economic surveys to collect baseline data on the horticultural and dairy production,
processing, and marketing in the area.



