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January 19,2008

Fernando Arocena

Chiefof Mission - IOM Afghanistan
International Organization for Migration (IOM)
House No. 1093, Ansari Wat

Behind UNICA Guest House

Kabul, Afghanistan

Subject: Award IMO Cooperative Agreement No. 3O6-A-0O-O8-00512-00
Construction of Health and Education Facilities (CHEF) Program.

Dear Mr. Arocena:

Pursuant to the authority contained in the Foreign Assistance Act of 1961. as amended, the U.S. Agency for
International Development (hereinafterreferred to as "USAID" or "Grantor")herebyawards to the International
Organization for Migration (IOM) (hereinafterreferred to as "IOM" or the "Recipient"), the sum of $56,773,305.00,
to provide Support for the Design and Construction of Hospitals, Mid-Wife Training Centers (MTC) and Provincial
Teacher ResourceColleges (PTRC) for the Afghanistan Ministry of Education and Ministry of Public Health, under
USAID Strategic Objective 306-007, a Program titled "Construction of Health and Education Facilities (CHEF)"
Program described in the Schedule of this award and in Attachment B, entitled "Program Description."

This award is effective and obligation is made as of the date of this letter, and shall apply to expenditures made by the
Recipient in furtheranceof program objectives during the period beginning with the effective date and ending January
18,2011. USAIDshall not be liable for reimbursing the Recipient for any costs in excess of the obligated amount.

This award is made to the Recipienton condition that the funds will be administered in accordance with the terms and
conditions as set forth in Attachment A (the Schedule), Attachment B (the Program Description), and AttachmentC
(the Standard Provisions), all of which have been agreed to by your organization.

Please sign the original and all enclosed copies of this letter to acknowledge your acceptance of this award, and return
the original and all but one copy to the Agreement Officer.

Charles E. Mosby
Agreement Officer

Attachments.

A-Schedule

B—Program Description
C—Standard Provisions
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ACKNOWLEDG

Inlcriiatior^ipfgani^aliiMi for Migration (IOM)

Name and Title of Signer (Type or Print)

Date (/ 1^

A. GENERAL.

1. Total Estimated USAID Amount:
2. Total Obligated USAID Amount:
3. Cost-Sharing Amount (Non-Federal):
4. Activity Title:

5. USAID Team/Division:

6. Tax I.D. Number:

7. DUNS No.:

8. LOG Number:

B. SPECIFIC

Operating Unit:
Strategic Objective:
BenefitingGeo .Area:
MAARDNo,:
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A.1

ATTACHMENT A - SCHEDULE

PURPOSE OF AGREEMENT

Thepurpose of this Agreement is to provide support for theprogram described in Attachment B to this
Agreement entitled "Program Description."

A.2 PERIOD OF AGREEMENT

The effective date ofthis Agreement isJanuary 19, 2008. The estimated completion date ofthis Agreement is
January 18,2011. The estimated period of agreement covers warrantyperiods under construction activities, as
well as all closeoul activity requirements specified in paragraph A.13.2.5.C below.

A3 AMOUNT OF AWARD AND PAYMENT

1. The total estimated amount of this award for the period shown in A.2 above is $56,773,305.

2. USAID hereby makes an initial obligation^ Hfor program expenditures as shown in the
Agreement Budget below. USAID is not obligated to reimburse the Recipient for the expenditure of amounts in
excess of the total obligated amount.

3. The Recipient will be given written notice by the Agreement Officer if additional funds will be added.
Additional funds up to the totalamount of the grant shown in A.3.1, abovemay be obligated by USAID through
incremental funding modifications subject to availability of funds, mutualagreement of the parties to proceed, and
the requirements of the Standard Provision of this Agreement entitled "Revision of Grant Budget".

4. Payment shall be made to the Recipient by "Periodic Advance" in accordance with procedures set forth in
the Standard Provisions (sec Attachment C of this Agreement).

A.4 AGREEMENT BUDGET

The following is the Agreement Budget. Revisions to this budget shall be made in accordance with the Standard
Provision of this Agreement entitled "Revision of Grant Budget."

Line Item
HEALTH

FACILITIES

EDUCATION

FACILITIES
TOTAL

A.5. SUBSTANTIAL INVOLVEMENT UNDERSTANDING:

It should be understood and agreed that USAID will be substantially involved during performance of this
Cooperative Agreement as set forth below. The USAID Cognizant Technical Officer (CTO) is not authorized
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PIO CA No. 306-A-0O-08-O0512-OO
InternationalOrganization for Migration (IOM)

Construction ofHealth and Education Facilities (CHEF) Program

toprovide any approvals which would constitute: (I) a change to theProgram Description found inAttachment-
Bofthis Agreement, which may only be approved by the Agreement Officer; (2) a change tothe Cooperative
Agreement budget. CTO's approval rightsunderthis paragraph shall be exercised in consultationwith the
Agreement Officer.

1. Implementation Plan and 100% Design of Facilities:

TheCTOwillapprove the annual implementation plans andanysubstantive changethereto. The
Implementation Plan submitted as partoftheproposal isaccepted andmade partof thisaward. USAID CTO
willapprove substantive changes to the Implementation Plan submitted by IOM after award. Approval of the
Implementation Plan is required no more often than annually. USAID willalsoapprove 100% designs priorto
construction. However, underspecialcircumstances andat the best interestofUSAID,USAIDmaypermitthe
start of the construction work even withoutthe completion of the 100%design. This will not relieve IOM from
submitting a final design certification by USAID.

2. Key Personnel:

TheAgreement Officer hereby delegates authority to the USAID CTO to approve any replacement of key
personnel designated below,and, if not designated below, the fillingof any key personnelposition.

Key personnel positions are designated as:

Position ^^^B

1. Design Phase

3. Subrecipientsand Subawards [The following applies onlyto subawards identified afteraward of this
Cooperative Agreement]

The USAID CTO must concur on the selection ofsubrecipients and sub-awards. The CTO's concurrence on the
substantive provisions of thesubawards is limited totechnical and programmatic matters only; such
concurrence shall not extend to "contracrnaPVadministrative/financial provisions, which must be in accordance
with theterms andconditions of thisCooperative Agreement unless otherwise approved, inadvance andin
writing,by the Agreement Officer.

4. Collaboration orjointparticipation ofUSAID with therecipient inaccomplishing specific elements hrthe
program description.
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PIO CA No. 306-A-00-08-00512-00
International Organization for Migration(IOM)

Construction ofHealth and Education Facilities (CHEF) Program

5. Approval bythe CTOof IOM Quality Control plan, Safety Plan, Operations and Maintenance Planand
Warranty Plan.

6. Authority of the USAID CTO to halt a construction activity of IOM where identified specifications are
not met.

7. Any request for major deviations from the initial design plans shall be made by IOM in writing and
submitted toUSAID forapproval prior tocommencement IOM understands that any non-approved major
deviations noted during an inspection shall result in the material or work in violation to be removed and
replaced if requested at no additional cost to USAID.

A.6 REPORTING AND EVALUATION

1. Financial and Program Reporting

TheRecipient shall prepare andsubmit a copy ofeach report required bythisagreement to the Development
Experience Clearinghousein electronic (preferred) or paper formto one of the following:

(a) Via E-mail: docsubmit@dec.cdie.org;

(b) Via U.S postal service: Development Experience Clearinghouse, 8403 Coleville Road, Suite 210, Silver
Spring, MD 20910, USA;

(c) Via Fax (301) 588-7787; or (d) online at http:// www.dec.org/index.cmf?fuscaction=docsubmithome

The title page ofall reports forwarded shall includea descriptive title, the author's name (s), grant number, the
projectnumberand the title, grantee name,nameof USAIDprogramoffice, and the publicationor issuancedate
ofthe report.

Financial Reportingand ProgramReportingshall be accordance with the Standard Provisionofmis Agreement
titled "Audit and Records (USAID Sole Contributor)". Quarterly Program reports are required and will identify
and quantify constraints to achievement of activities/results framework.

In additionto the distribution in the provision above,copiesof all financial and program reports shall be sent as
follows:

Onecopyto the Agreement Officerand threecopies to the Cognizant Technical Officer,as follows:

Agreement Officer
USAID/Afghanistan
6180 Kabul Place

Dulles, VA 20189-6180

CognizantTechnical Officer (CTO)
USAID/Afghanistan
6180 Kabul Place

Dulles, VA 20189-6180

Or in Afghanistan to:

USAID/Afghanistan
U.S. Embassy
Kabul, Afghanistan
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PIO CA No. 306-A-00-08-00512-00
International Organization for Migration (IOM)

Construction ofHealth and Education Facilities (CHEF) Program

TheSF269 or 269a (asappropriate) must besubmitted, to the Cognizant Technical officer and Financial
Management Officer throughe-mail:I

2. Database Reporting Requirements:

USAID/Afghanistan uses a management information system (GeoBase) to track program and project information
for all mission-funded activities. The purpose ofthis database is to track and monitor development projects, while
maintaining coordination between USAID/Afghanistan, USAID/Washington, Congress, implementing partners,
the Government ofAfghanistan, and other donors. This reporting process supports the Government of
Afghanistan's requirement that USAID provide information to the Ministry ofFinance in order to track ongoing
and completed donor-sponsored development activities.

In keeping with monitoring and reporting program performance, the Recipient shall provide at least a quarterly
update of information on the activities under the award by entering this information into the USAID/Afghanistan
GeoBase system. The Recipient shall enter information via an internet website. USAID will provide the URL
address, and a user ID/password. The Recipient shall name one person as the primary point of contact for
GeoBase, who will receive training from the USAID Database Manager to utilize the system. Acomprehensive
Geobase user manual, which will be provided after award, provides detailed information on the required
information and processesneeded for managing GeoBase.

A.7 TITLE TO PROPERTY

Title toproperty purchased with funds provided under this agreement will bevested with the Recipient except for
Armored Vehicles. Titleto Armored Vehicles will bevested with USAID. Upon completion of theproject

activities, the Recipient shall dispose of the property in accordance with instructions from the USAID Agreement
Officer.

A.8 AUTHORIZED GEOGRAPHIC CODE

Theauthorized geographic code for procurement of goodsand services under this award is 935.

A.9. TERRORIST FINANCING CLAUSE (FEBRUARY 2002)

Thegrantee is reminded thatU.S. Executive Orders and U.S. lawprohibit transactions with, and the provision of
resources and support to, individuals and organizations associated with terrorism. It is the responsibility of the
grantee to ensure compliance with these ExecutiveOrders and laws. This provision must be included in all
contracts or subagreements issued under this grant.

A.10 MARKING UNDER USAn>-FUNDING ASSISTANCE INSTRUMENTS (DEC 2005)
(a) Definitions

Commodities mean any material, article, supply, goods or equipment, excluding Recipient offices, vehicles, and
non-deliverable items for Recipient's internal use, in administration of the USAID funded grant, cooperative
agreement, or other agreement or sub agreement.

Principal Officer means the most senior officer in a USAID Operating Unit in the field, e.g., USAID Mission
Director or USAID Representative. For global programs managed from Washington but executed across many
countries, such as disaster relief and assistance to internally displaced persons, humanitarian emergencies or
immediate post conflict and political crisis response, the Cognizant Principal Officer may be an Office Director,
for example, the Directors of USAID/W/Officc of Foreign Disaster Assistance and Office of Transition
Initiatives. For non-prcsence countries, the Cognizant Principal Officer is the Senior USAID officer in a regional
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Construction of Health and Education Facilities (CHEF)Program

USAID Operating Unit responsible for the non-presence country, or intheabsence of such a responsible
operating unit, the Principal U.S Diplomatic Officer inthe non-presence country exercising delegated authority
from USAID.

Programs mean anorganized setof activities and allocation of resources directed toward a common purpose,
objective, orgoal undertaken or proposed byanorganization to carry outthe responsibilities assigned to it

Projects include all themarginal costsof inputs (including theproposed investment) technically required to
produce a discrete marketable outputor a desiredresult(for example, servicesfrom a fully functional
water/sewage treatment facility).

Public communications are documents and messages intendedfor distribution to audiences external to the
Recipient'sorganization. They include, butare not limited to, correspondence, publications, studies,reports,
audio visual productions,and other informational products;applications, forms, press and promotional materials
used in connection with USAID funded programs,projectsor activities, including signage and plaques; Web
sites/Internet activities;and events such as trainingcourses,conferences, seminars, press conferences and so forth.

Sub Recipient means any person or government (including cooperating country government) department,
agency, establishment or for profit or nonprofitorganizationthat receives a USAID sub award, as defined in 22
CFR 226.2.

Technical Assistance means the provision of funds, goods, services, or other foreign assistance, such as loan
guarantees or food for work, to developing countries and other USAID Recipients, and through such Recipients to
sub Recipients, in direct support of a development objective - as opposed to the internal managementof the
foreign assistance program.

USAID Identity (Identity) means the officialmarking for the UnitedStates Agency for International
Development (USAID), comprisedofthe USAIDlogoor sealand new brand mark,with the taglinethat clearly
communicates that our assistance is "from the American people." The USAID Identity is available on the USAID
website at www.usaid.gov/brandingand USAIDprovides it without royalty, license, or other fee to Recipients of
USAUD-funded grants,or cooperativeagreements, or other assistanceawards

(b) Marking ofProgram Deliverables
(1) AllRecipients mustmarkappropriately all overseas programs, projects, activities, public communications, and
commodities partially or fully funded bya USAID grant orcooperative agreement or otherassistance award or
sub award withthe USAID Identity, of a sizeandprominence equivalent to or greaterthan the Recipient's, other
donor's, or any other third party's identityor logo.

(2)The Recipient will mark allprogram, project, oractivity sites funded byUSAID, including visible
infrastructure projects (forexample, roads, bridges, buildings) orother programs, projects, or activities thatare
physical innature (forexample, agriculture, forestry, water management) with theUSAID Identity.

The Recipient should erect temporary signs orplaques early in the construction or implementation phase. When
construction or implementation iscomplete, the Recipient must install a permanent durable sign, plaque orother
marking.

(3) The Recipient will mark technical assistance, studies, reports, papers, publications, audio-visual productions,
public service announcements, Web sites/Internet activities and other promotional, informational, media, or
communications products funded by USAID with the USAID Identity.
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Construction of Health and Education Facilities (CHEF) Program

(4) The Recipient will appropriately markevents financed by USAID, such as training courses, conferences,
seminars, exhibitions, fairs, workshops, press conferences and other public activities, withtheUSAID Identity.
Unless directly prohibited and as appropriate to the surroundings, Recipients should display additional materials,
suchassignsandbanners, with the USAID Identity. In circumstances in which the USAID Identitycannotbe
displayed visually, the Recipient is encouraged otherwise to acknowledge USAID and the Americanpeople's
support.

(5) The Recipientwill mark all commodities financed by USAID, including commodities or equipment provided
underhumanitarian assistance or disaster relief programs, andall otherequipment supplies, andothermaterials
funded by USAID, andtheir export packaging with the USAID Identity.

(6) The Agreement Officer may require the USAID Identity to be largerand more prominent if it is the majority
donor, or to require that a cooperating country government's identity be larger and more prominent if
circumstances warrant and as appropriate dependingon the audience, program goals, and materialsproduced.

(7) The Agreement Officer may requiremarkingwith the USAID Identity in the event that the Recipient does not
choose to mark with its own identity or logo.

(8) The Agreement Officer may require a pre-production reviewofUSAID-funded publiccommunications and
program materials forcompliance with theapproved Marking Plan.

(9) Sub Recipients.To ensure that the markingrequirements "flow down" to sub Recipients of sub awards,
Recipients ofUSAID funded grants andcooperative agreements or otherassistance awards will include the
USAJD-approved markingprovisionin anyUSAID funded subaward, as follows:

"As a condition of receiptofthis sub award, marking with the USAID Identity ofa size andprominence
equivalent to orgreater thanthe Recipient's, subRecipient's, otherdonor'sor third party's is required. Inthe
eventtheRecipient chooses notto require marking withitsownidentity or logo by the sub RecipientUSAID
may, at itsdiscretion, require marking by thesub Recipient withtheUSAID Identity."

(10)Any 'publiccommunications', asdefined in22C.F.R. 226.2, funded by USAID, in whichthecontent hasnot
beenapproved by USAID, must containthe following disclaimer

"Thisstudy/report/audio/visual/other information/media product (specify) is made possible by the generous
support of the American people through the United States Agency for International Development (USAID). The
contents are the responsibility of [insert Recipient name] and do notnecessarily reflect theviews of USAID orthe
United States Government"

(11) The Recipient will provide theCognizant Technical Officer (CTO) orother USAID personnel designated in
the grant or cooperative agreement with two copies ofall program and communications materials produced under
the award. Inaddition, the Recipient will submit oneelectronic orone hard copy ofall final documents to
USAID's DevelopmentExperienceClearinghouse.

(c) Implementation ofmarking requirements.

(1) When the grant or cooperative agreement contains an approved Marking Plan, the Recipient will implement
merequirements of this provision following the approved Marking Plan.

(2) When the grant or cooperative agreement does not contain an approved Marking Plan, the Recipient will
propose and submit aplan for implementing the requirements ofthis provision within 30 days after the effective
dateofthis provision. The plan will include:
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(i)Adescription ofthe program deliverables specified in paragraph (b) ofthis provision that the Recipient will
produce asa part ofthegrant orcooperative agreement and which will visibly bear the USAID Identity.

(ii)thetypeof marking andwhatmaterials theapplicant uses to mark theprogram deliverables with theUSAID
Identity,

(iii) when inthe performance period the applicant will mark theprogram deliverables, and where theapplicant
will place the marking,

(3)TheRecipient may request program deliverables notbemarked with the USAID Identity byidentifying the
program deliverables and providing a rationale fornotmarking theseprogram deliverables. Program deliverables
maybe exempted fromUSAIDmarkingrequirements when:

(i)USAID marking requirements would compromise theintrinsic independence or neutrality ofa program or
materials where independence or neutrality is an inherent aspect of the program and materials;

(ii)USAID marking requirements would diminish thecredibility ofaudits, reports, analyses, studies, orpolicy
recommendations whosedata or findings mustbeseenas independent;

(iii)USAID marking requirements wouldundercut host-country government "ownership" of constitutions, laws,
regulations, policies, studies,assessments, reports, publications, surveys or audits,public serviceannouncements,
or othercommunications better positioned as "by" or "from" a cooperating country ministryor government
official;

(iv) USAIDmarking requirements would impair the functionality of an item;

(v)USAID marking requirements wouldincur substantial costsor be impractical;

(vi) USAIDmarking requirements would offend local cultural or social norms, or be
considered inappropriate;

(vii) USAID marking requirements would conflict with international law.

(4) The proposed plan for implementing the requirements of this provision, includingany proposedexemptions,
will be negotiated within the time specifiedby the Agreement Officer after receipt of the proposedplan.Failure to
negotiate an approvedplan with the timespecified by the AgreementOfficer may be consideredas
noncompliance with the requirements is provision.

(d) Waivers.

(1) The Recipient may request a waiver of the Marking Plan or of the marking requirements of this provision, in
whole or in part for each program, project activity, public communication or commodity, or, in exceptional
circumstances, for a region or country, when USAID required marking would pose compelling political, safety, or
security concerns, or when marking would have an adverse impact in the cooperating country. The Recipient will
submit the request through the CognizantTechnical Officer.The Principal Officer is responsible for approvals or
disapprovals of waiver requests.

(2) The request will describe the compelling political,safety, security concerns, or adverse impact that require a
waiver, detail the circumstances and rationale for the waiver, detail the specific requirements to be waived, the
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specific portion ofthe Marking Plan tobe waived, orspecific marking tobe waived, and include a description of
how program materials will bemarked (ifatall) if the USArD Identity isremoved. The request should also
providea rationalefor any use ofRecipient's own identity/logo or that ofa third party on materialsthat will be
subject to the waiver.

(3)Approved waivers are not limited induration butaresubject to Principal Officer review at anytime, dueto
changed circumstances.

(4) Approved waivers "flow down" toRecipients ofsub awards unless specified otherwise. The waiver may also
include the removal ofUSAIDmarkings already affixed, if circumstances warrant

(5)Determinations regarding waiverrequests are subject to appeal to the Principal Officer's cognizant Assistant
Administrator. TheRecipient mayappeal bysubmitting a written request to reconsider the Principal Officer's
waiver determination to the cognizant Assistant Administrator.

(e) Non-retroactivity. The requirements of this provisiondo apply to any materials, events, or commodities
produced priorto January2,2006. The requirements of this provision do not apply to program, project or activity
sitesfunded byUSAID, including visible infrastructure projects (forexample, roads, bridges, buildings) or other
programs, projects, or activities that are physical innature (forexample, agriculture, forestry, watermanagement)
wherethe construction and implementation of theseare complete prior to January 2,2006 and the periodof the
grant does not extend past January 2,2006."

All ORDER OF PRECEDENCE

Conflicts between any ofthe Attachmentsof this Agreementshall be resolved by applying the following
descending order of precedence:

Attachment A - Schedule

Attachment B- Program Description
Attachment C - Standard Provisions

A.12. SECURITY

The recipient is responsible for the safety and protection ofall its employees and staff.

A.13. SPECIAL PROVISIONS

1. USAID as the Sole Contributor

In the event that IOM secures significant additional funding from other donors to expand the activities
contemplated by this award, USAID will work with the Recipient to amend the award, in accordance with the
Amendment provisionset forth in Attachment C, including modifications to the standard audit and
procurement clausescurrentlyrequired because USAID is the solecontributorto the Recipient with respectto
the activities contemplated under this award.

2. Special Program and Reporting Requirements

Theoverall goal of thisprogram is to construct Hospitals, Mid-Wife Training Centers (MCT) and Provincial
TeacherResource Colleges(PTRC) invarious provinces of Afghanistan withinthe identified budget.
Thedesign andconstruction of two 50-bed Hospitals, two 100-bed Hospitals, two Mid-Wife Training Centers
(MCT) and up to twelve Provincial Teacher Resource Colleges (PTRC) is to increase access to quality
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medical careand education for all Afghans with a special emphasison promotingequitableaccess forwomen
and girlsand must enhance teaching and learning; accommodate the needs of all learnersto include the
handicapped; make efficient use ofallavailable land andresources; and provide safe and modern learning &
treatment environment forcommunities livingwithin the province or in the regionof the facilities.

The design andconstruction shallencompass allelementsof IOM's acceptedApplicationas codified in this
Agreement. The completion ofthe program must account for the following:

2.1 General Construction Requirements

1. Asbestos Containing Materials (ACM)
ACM's shallnot be used inthis project unlessno othermaterial is available which will perform
the required functionor wherethe use ofothermaterial would be cost prohibitive. A waiver for
the use ofACM must be obtained from the CTO.

2. Unexploded Ordnance/De-mining (UXO)
IOM shallbe responsible forassuring the site(s)are free ofUXO prior to the executionofany
work. Removal and disposal ofUXO's must conform to the International Mine Action Standards
(IMAS).

3. Construction Offices and Lay-down
IOM will utilize the existing structure office in Kabul, Mazar, Badakhshan,Gardezand Bamyan

cities and set up a temporary office structures on sites in Ghazni, Paktika, Khost, Zabul, Ghor,
Badghis, Samangan, Nimroz, Wardak, Panjshir, Parwan, Barmal (Paktika), Wasakhwa (Paktika)
and Faryabprovinces.

IOM shallerect suitabletemporary fences, lighting, and necessary structures to safeguard the site,
materials and plantagainst damage or theft and forthe protection ofthe general public.

22.Environmental Assessment/Environmental Protection

Priorto the startofconstruction, IOM will be requiredto acquire the services of an environmental engineer
familiar with USAID Environmental Assessment proceduresto preparea Scoping Statement and conduct an
Environmental Assessment for all sites. The scoping statement will be preparedwith input from all project
stakeholdersand will identify environmental issues and concerns relative to each site. The completed
scoping statement must be approved byUSAID prior to start ofthe Environmental Assessment. Wherever a
positive determination is made relative to an impact on the environment the design andconstruction must be
adjustedto mitigatethe impact USAID will providea sample scoping statement under separate cover
outlining the requirements for the Environmental Assessment.

During construction, IOM shallcomply with allhost nation laws, rules,regulations or standards concerning
environmental pollutioncontrol and abatement as a resultofconstruction activities.

23.Designer ofRecord

IOM will becomethe Designer of Record ofbothschools andassumeresponsibility forcorrecting any errors
or omissions in the construction documents discovered during the courseofconstruction. The absence of
design review comments by USAID shall notrelieve IOM from responsibility for correcting anyerrors or
omissions in the construction documents.
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The government shall haveunlimited rights to design documents produced by IOMduring theexecution of
this project. This includes: drawings, designs, notes, calculations, specifications, and allother works
developed inthe performance of thiscontract and allows the government to use said documents onanyother
government design orconstruction project anywhere inthe world withoutapproval from, oradditional
compensation paid, to IOM.

2.5. Reporting Requirements

The following shall be required by IOM after award of theproject asa means to assist theCTO inmonitoring
projectactivity and to enable projectexecution:

A. Design

1. Minutes ofall meetings relatedto completionofthe design documents
2. Annotated designreview commentsshowingwhethera review comment has beenrejected, accepted, or

withdrawn from consideration.

B. Construction

1. Weekly On-site Construction Meeting: A weekly meeting will be held at the job site with field level
representatives ofthe primarystakeholdersUSAID, (MoPH, MoE, and IOM) to evaluate progress
and identify actions/decisions requiredto execute the work according to scope, schedule, and budget
The weekly on-site meeting will be an opportunity for any stakeholder to visually inspect progress.
Minutes ofthis meeting will be maintained by IOM and checked for progress at each successive
meeting.

2. Bi-weekly (each fortnight) Management Meetings: Meetings will be held with project managers for
USAID, IOM, and MoPH/MoE to discuss construction and funds status. The primary intent of the
meeting will be to resolve any issues that cannot be resolved at the field level. Minutes ofthis
meeting will be maintained by IOM and checked for progressat each successive meeting.

3. Quarterly Report: IOMwill berequired to submit a quarterly report whichdemonstrates the actual
technical and financial status to date relative to planned technical and financial goals. This will serve
as the primary upward reporting tool for Mission andUSAID seniorleaders.

C. Closeout Reporting Requirements:

At the closeofthe agreement the Recipient must be responsible for the final "Program Activity
Completion Report5' thatclearly andin detail describes the CHEF program activities, inputs, process
indicators, impact indicators, recommendations and lessons learned. Specifically:

(1) A comparison of actual accomplishments with the goals andobjectives established for the
period, the findings ofthe investigator, orboth. Whenever appropriate and theoutputof
programs or projects can bereadily quantified, suchquantitative data should be related to
cost data for computation of unit costs.

(2) Reasonswhy established goals werenot met ifappropriate.
(3) Otherpertinent information including, when appropriate,

analysis and explanation ofcost overruns or high unit costs.
(4) Lessons learned
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The following information mustbeprovided with the final Program ActivityCompletion Report:

A. Executive summary anddetailed report ofthe scope, schedule,andbudget
B. Overview Map of Hospitals, Mid-Wife TrainingCenters, and Provincial Teacher

Resource Colleges locations
C. Photographs for each site with before and after pictures, briefdescription of work, . ...

duration, andcostbreakdown (i.e. Original cost plusany modifications).
D. Documentshowing final payment to prime contractors and release ofclaims
E. Warranty inspectionresults
F. As-Built drawings and specifications
G. Bill ofQuantities

The format andtableofcontents mustbeagreed upon by the Recipientand USAID/Afghanistan CTO at
least 90 days prior to the end of the agreement.

The Recipient shall submitonecopyof the final program activitycompletion report to the USAIDCTO,
andone copy to the Agreement Officer.

In addition, onecopy, in electronic (preferred) orpaper form of final documents to oneof the following:
(a)Via E-mail: docsubmit@dec.cdie.org (b)Via U.S. Postal Service: Development Experience
Clearinghouse, 8403 ColesvilleRoad, Suite210, SilverSprin, MD 20910,USA; (c) Via Fax (301)588-
7787; or(d) Online: http://www.dec.orp/index.cfm?fuseaction=docSubmit.home. The final report shall
include the information described in 22CFR226.51(d) covering the full period of thisCooperative
Agreement.

2.6. Language

All correspondence between USAID and IOM shallbe conducted in English. Dari translations ofall
documents required forthe execution ofthis project shall be provided to all subcontractors without necessity
ofdemand. IOM shall be solely responsible to ensure thatthese documents arecorrectlytranslated from
English to Pashto and/or Dari.
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ATTACHMENT B-PROGRAMDESCRIPTION

IOMTECHNICALPROPOSAL AND IOM QUALITY CONTROL MANUAL ISATTACHED AND
INCORPORATED AS PART OFTHE PROGRAM DESCRIPTION
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