From Recruits to Recruiters

‘ g The USAID Promote Women in Government project has
openedan exciting career path forinterns Karima Saeed
and ZarghonaTahiri. Aftercompleting theirtrainingatthe
Afghanistan Civil Service Institute (ACSI), they began three
months of practical work at the Ministry of Labor, Social
Affairs, Martyrs, and Disabled (MoLSAMD) in March 2016.
Duringtheir practical work, the two interns established a
professionalrelationship with theirmentorto gain a better
understanding of the ministry’s work. Their mentoris
impressed with their willingness to take on further

pe_— ! responsibilities and their demonstrated self-confidence.

Recognizing theirabilities, the mentorassigned the interns to work on the recruitmentteamin the
Human Resources Directorate.
The recruitmentteam supports the National Skills Development Program, one of the largest programs
run by MoLSAMD. To fill program vacancies, Karima and Zarghonareview applications, shortlist eligible
applicants for managerial positons in Kabul and the provinces, and verify candidates’ required education
and employment documents.
The two interns are enthusiastically engaged in the hiring process and completed the recruitment
processfor a number of positions. Karima expressed, “l like this work. | work hard and ask many
questions duringthe process of reviewing applications. My mentor provides clear responses to my
questions.”
“This practical period effectively engaged usinthe real work of human resources. By implementing the
processes and procedures, we learnedhow recruitments are done. Now that we are recruiters, we
understand the skills needed to develop ourselvesin orderto grow into management positions,” Said
Karima.

By servingasinterview panelists,Karimaand Zarghona betterunderstand how to effectively present
theireducation andskills duringinterviews. With ongoing training, they will be well-prepared to apply
for ministry positonsinthe nearfuture.



