




I. Executive Summary

Project Goal:   
The main source of corruption is developing infrastructure, procurement by the Governments at 
Centre and at the states, and in day today life for trivial issues from getting a driving license to 
securing a bank loan. There is an urgency to put a cap on this trend and that is possible only 
through…reducing the Government interface, right to information to expose the corrupt people 
and by making a sea change in the delivery system. It would also enhance the responsibility & 
accountability through a transparent system of governance. 

Objectives:  
A graft-free administration & governance is guarantee for development and this program is 
meant for working towards corruption free governance. It would educate people; awaken masses 
about the ill effect of the corruption and the fruits of a state where corruption and corrupt 
practices do not exist.

Expected Outcomes  

Mass Awakening program through a comprehensive media plan comprising all possible media 
platforms – Print (Newspapers, magazines); Outdoor Advertising (Bill Boards, Banners, 
Posters, Hoardings, pamphlets); Television (Advertisements, serials, short films & News 
Coverage, Panel Discussions); and finally the most important medium of Radio (Commercials, 
Drama, Short series, Discussions etc) 

STRATEGY
(i) Educating people about their rights to fight corruption through seminars, symposiums all 

over the country

(ii) Spread the message of the UN, which has already formed an anti-corruption squad 

(iii) Creating small groups of people ready to stand up against corruption, who would not only 
stand up, but also organize likeminded people too 

(iv) Encourage people to become Whistle Blower to start tirade against corrupt practices

(v) Involve political & religious leaders & the bureaucracy in the fight against corruption 
through meetings, seminars, symposiums

(vi) Ensure training for the people ready to come out against the menace of corruption 



(vii) The fight against corruption should be glamorous…that glamour would attract more and 
more people…this could be achieved by engaging artists, film stars, singers and even 
religious leaders, who are not only popular, but also has the ability to pull crowd

(viii) Decimate the information through all the possible mediums – Print, TV, Radio, Outdoor 
Advertising, street drama etc. 

(ix) There will be short films, documentaries and spots in TV, Cinema halls and even if 
Budget permits serial to depict the nuances of corruption…How this damages the people 
and the nation? How to root it out? How to encourage people to stand up against 
corruption?

(x) Complete media campaign using all the platforms…newspapers, magazines, TV 
channels, Cinema halls, prayer meetings everything. 

Target group 

� The entire country as the hindrance in development of the nation is hurting all of them  
� To begin with the Politicians & Community Leaders 
� Academic, Civil Society, and the intellectuals  
� Public & Private Sector Companies 
� Youth & the working class, who affected by the corruption 
� International Community, who are the donors  



Deliverables:
Project in YEAR -1

� Workshops: 5 (Major 5 provinces, each province 1 time) (in 12 Months)   
         We will find the volunteers from workshops and groom them as lead volunteers and  
                    they will work in provinces to motivate the other people.

� News Paper Articles: 20 (12 Months):   

We will publish 2 articles in each month in leading newspapers in Afghanistan about 
anti- corruption majors.  

Total 20 articles to publish within 12 months.  
The publication size will be half page color in any 2 newspapers in a month.  

� Radio Spot: 60 Seconds – 24 Spots- Nationwide broadcast 
Duration of Radio Spot: 60 Seconds of each radio PSA.

  Total Radio PSA to Produce: 24   
Languages: Pashto & Dari

      Broadcasting of Radio Spots 
Total Number of Radio Channels for Broadcasting Radio Spots: 7 Radio 
Broadcasting Schedule: 2 times in a week approx. in 7 Radio Stations for 10 months.   
Total 90 Radio Spots to broadcast per months (Spots will distribute in 7 radio channels) 
Total 10 months: 90 spots X 10 months = 900 spots 
Suggested  RADIO  Channels for broadcasting: 

1) Radio Arman 
2) Radio Ariana 
3) Radio Killid 
4) Radio Watandar 
5) Radio Maiwand 
6) Radio Nawa 

                7) RTA Radio



Radio Drama: 10 Episode (15 minutes each) nationwide broadcasts 
Production of Radio Drama 
Duration of Radio Drama: 10 minute of each Drama Episodes.  

      Total Radio Dramas to Produce: 10   

Cell Phone Videos: 20 (each 2-3 minutes) 
Duration of each cell phone video: 120 seconds to 180 seconds.  
Total Nos. of Cell Phone to Produce: 20
Languages: Cell Phone Video in Pashto & Dari

Dissemination of Cell Phone Video: 
Dissemination of Cell Phone Video through local mobile vendors. AINA will produce the 
Cell Phone Video in attractive way, so that this will be very interesting between Afghans 
to circulate among themselves.   

            
   TV Spot: 60 Seconds – 12 Spots 

Production of TV SPOTS (PSA) 
Duration of TV PSA: 60 seconds of each TV Spot.
Total Nos. of TV SPOT to Produce: 12 

  Languages: Pashto & Dari  

Broadcasting of TV Spots 

                4) Shamshad TV 

Broadcasting of  Radio Drama 
Total 4 Radio Channels for Broadcasting of Radio Drama. 
Broadcasting Schedule: 10 Radio Dramas in one Month in 4 Radio Stations for 10 months. 

Broadcasting 10 Radio Dramas in one month (distribute in 4 radio stations) 
Total 10 Drama X 10 months = 100 Dramas 
Suggested  National RADIO  Channels for broadcasting: 

1) RTA Radio   
2) Radio Ariana 
3) Radio Killid 
4)   Radio Nawa 

All the TV Spots will broadcast in Afghan TV Channels (Multiple Times)  
15 TV Spots in each month broadcast for 10 months 
Total 15 X 10 Months = 150 Spots 
Suggested  TV Channels for broadcasting: 

1) RTA TV 
2) Ariana TV 
3) TOLO TV 



� Posters: A2 Size, 4 colors, 130 GSM – 30,000 Qty 
(Content Development, Design, Printing and Dissemination)   
The posters will be print in below specifications 
Size: A2 
Paper: 130 GSM, 4 colors glossy, single sided

� Leaflets: A5 Size, 4 Colour, 130 GSM Double Sided- 1,00,000 Qty 
Content Development, Design, Printing and Dissemination  

The Leaflets will be print in below specifications 
Size: A5 
Paper: 130 GSM, 4 colors glossy, double sided 

Billboards- 34 in Kabul for 12 months duration.  
Content Development, Design, Printing and Installation  
Billboards Designing    
There will be 4 designs
The size of each billboard will be 6 mtr X 3 mtr  

Billboards Rental
Total billboards will be 34 

� GUIDE BOOKLETS: Small booklet A5 Size for Volunteers
(How to create social groups and promote awareness against corrupt 
practices, How corruption against Islam) - 5000 Qty 

Content Designing & Publishing of Guide Booklets  
Total Publications: 1 
Guide Booklets Content will be developed by the AINA Media with help of Afghan 
intellectuals, religious scholars. 

Guide book will be print in very high quality and easily portable. 
 It will distribute to Workshops, seminars, volunteers, Religious leaders etc. 

Printing of Guide Booklets 
Total print quantity of Guide Booklets: 5000 
Size of booklet: 15CM x 10.50 CM (Pocket Book) 
4 Colour Glossy Lamination, Hard Cover, Perfect Binding, Total Pages: 50 
(approximately)



Deliverables:
Project in YEAR - 2

� Workshops: 5 (Major 5 provinces, each province 1 time) (in 12 Months)   
         We will find the volunteers from workshops and groom them as lead volunteers and  
                    they will work in provinces to motivate the other people.

� News Paper Articles: 20 (12 Months):   
We will publish 2 articles in each month in leading newspapers in Afghanistan about 
anti- corruption majors.  

Total 20 articles to publish within 12 months.  
The publication size will be half page color in any 2 newspapers in a month.  

� TV Serial: 15 Episodes each 27 minutes 
Production of TV Series 
Duration of Each TV Series: 27 minute each Episodes   

  Total TV Episodes to Produce: 15   
Languages: Dari

Replication of TV Series on DVD 
All 15  Episodes Series will be combined in one DVD with nice cover designed including 
messages & information.  It will disseminate in provinces. So people can watch after TV 
broadcast.

Broadcasting of TV Series 
All the episodes of TV series will broadcast in Afghan TV Channels.
Aina is having the partnership with National and Local TV Channels for broadcasting of 
TV Series in there TV Channels time to time. First time TV series will be broadcast in 
one National channel, after that other local TV chaneels will repeat the broadcast several 
times. 

Dissemination of TV Series DVD 
AINA will disseminate the TV Series DVDs nationwide through the DVD Stores and our 
local representatives. 

TV series will distribute through the DVD Selling shops, through our provincial 
representatives through the viral marketing method.  

� Leaflets: A5 Size, 4 Colour, 130 GSM Double Sided- 1,00,000 Qty 
Content Development, Design, Printing and Dissemination  

The Leaflets will be print in below specifications 
Size: A5 
Paper: 130 GSM, 4 colors glossy, double sided 



 So, total quantity: Each language will be 40,000 X 2 X4 = 320,000 

� Billboards- 20 for 12 months duration.  
Content Development, Design, Printing and Installation  
Billboards Designing    
There will be 4 designs
The size of each billboard will be 6 mtr X 3 mtr  
There are 34 provinces. 1 billboard  in selected provinces (4 designs)  
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