
A 
FROM THE AMERICAN PeoPLE 

Q 

tJ- MAR 23 2013 [ 

SU13JECT: Award Num ber AID-306-A-1 3-00002. Mul ti-I nput Area Development Glob"1 
Development All iance (MIAD GDA) 

Dea~ 

Pursuant to the authority contained in the Fore ign Assistance Act of' 1961, as "mended , the U.S. 
Agency for International Development. (hereinafter, referred to as "USA ID") hereby enters into 
a Collaboration Agreement (the "Agreement") with the Aga Khan Foundation USA (hereinafter. 
referred to as AKF USA) for the sum oti '0 provide support for a program in 
Afgh"niSlan as descr ibed in the Articles of this Agreement and Attachment I. entitled "Program 
Statement.' · 

Obligation is made as of the date of this letter and shall apply to commitments made by AKF 
USA in f'unherance of the objectives of the MIAD GOA , as described in the Articles of the 
Agreement, during the period beginning with the effective date and ending 60-months thereafter. 
USAID sha ll not be liable for reimbursing AKF USA for any costs in excess of the obligated 
amount. 

The fu nds obligated in this Agreement are obligated to AKF USA, on the condition that the 
funds will be administered in accordanct: wilh the Articles and Standard Provisions as set forth in 
the Agreement. 

Please sign the original and each copy of this letter to acknowledge your receipt of the 
Agreement, and return a signed scanned copy to the Agreement Officer. 

;;al~ 
Michael Ashkouri, Esq. 
Supt:rvisory Agreement Officer 



(Left Blank Intentionally for Ceremonial Signing) 

41Page 



TABLE OF CONTENTS 

ARTICLE I Scope of the Agreement 
ARTICLE II Term 
A RTI elF: III f\1allagement of the Project 
ARTICLE IV Agreement Administration 
ARTICLE V Amendment 
ARTICLE VI Obligation and Payment 
ARTICLE vrr Disputes 
ARTICLE VIII Non-liahility 
ARTICLE IX Title and Disposition of Properly 
ARTICLE X Audits and Records 
ARTICLE XI Othcr Standard Provisions 
ARTICLE X I I Order of Precedence 
ARTICLE XIII ExecLltion 
ARTICLE XIV Publicity and Marking 
ARTICl.E XV Environmental Considerations 
ARTICU·: XVI Gender Considerations 
ARTICl.E XVII Authori/.ed Geographic Code 

ATTACHMENTS 

ATTAC] lrvlENT I Program Statement 
ATTACHMENT 2 Repolting Requirements 
A TT ACIIM ENT 3 Funding Schedule 

~.-

SIPage 



( 

ARTICLE I: SCOPE OF THE AGREEMENT 

A. BACKGROUND 

The purpose of the Multi-input Area Dc\elopment Global Development Alliance (MIAD GDA, 
or the "Alliancc") is to promote a private sector led moc\clof sustainable social and economic 
development in Badakhshan Province that incorporates efforts to reducc economic. social and 
gcnder im:qualities. The project purpose \\·ill be realized through the mobilization of private 
investments in profitable economic drivers (businesses and economic growth projects). \\'hich 
will create jobs~ stimulate economic growth and generale income for social devclopment from 
the USAID-grantcd funds,,'-- -

. ' -----------=~=-----------------~-----
r-' 

B. GOALS A~O SCOPE 

The PartiL's shall perform a coordinated crfo\1 to design and develop a program to: I) implement 
social dc\elopment activities as specified in the Program Slatement~ attached as Attachment I. 
covering health. education. democracy and governance, civil society, rural development. 
agriculture_ and technical and vocation training: and 2) undertake investments in economic driver 
projects through appropriatc investment structures. including a financing facilit) (slIch a~ the 
Mlliti-input )\rca Dc\elopment (MI;\D) )-'inam:ing Facilit) ) 

III 1111.: IlIt,~ram sl1aT1 be carried out 111 aCCOl'lIC1lll.C "11I1 lilt: t'rogram ~tntement lIlcorponut:d 
IIllO mis ,Agrecment as Attachment I. AKF USA and its Alliance ~1embers (defined below) shall 
submiT or othcn,,;isc provide all documentation required by Attachmcnt 2~ Reporting 
Req II i rcmt:nts. 

The fvllA D G DA will involve both a social component and an economic driver component. The 
social component wi II consist oj - i{J1 of funding for a set of social interventions tak!!!g 
place over the term of this Agreement. II11S amount will be compromised 0L in 
funding contribution by USAID and;- ----'contrihution from AKF USA. 

The economic driver component of the A 1\ iance will consist of investments made in selected 
economic driver projects in Afghanistan and the region. through appropriatc funding vehicles. 
including. potentiall). the MIAD Financing Facility. Through the economic driver component of 
the Alliance. a minimum of ~in investments will be planned in Afghanistan and the 
region. The USAID funding contnbution to be invested in the economic driver portion oCthe 
Alliance is ~. The USAID contributions will be designated exclusively for 
investmcnt in Afghanistan and preferably in the province or Badakhshan. Investments by AKF 
USA or any al"liliated entity may be made outside of Afghanistan, provided that Afghanistan is 
the primary henetic iary or this investment. 100% of the retul11s attributable to USA I D" s 
contribution to the [vllAD Financing Facility or other appropriate investment vehicle shall 
slIpport the ongoing needs of the social sector in Afghanistan, with a preference of the needs of 
the province or Bndakhshan. 
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ARTICLE II: TERM 

A. TERM OF THE AGREEMENT 

The Allia1lce COllllllences upon the signature a l"both Parties and cOlliintlcs for si.'\ t) Illonths 
Iherearler. Ifal! funds 10 be providcd hereunde r are prol'ided and expended prior 10 Ihe end 01' 

th e 60 w tllon th period. the Partics hn vc 110 oh li ga li ol11 o con tinue performance . 

B. EXTE\,DING THE AGREf:MFNT 

I he Panics ll1a~ L':\IL'tld b;' mUllial wrille ll ag reement thl..' I trm of thi s l\ !2.rcC'IllC'Il l. ir fund ill~ 
<I \·aiJabiJ it: an d oppurtLlnities reasonab l) warrant. /\I1Y C:\ tC' lhioll Illust be Cormalil.ed hy ~ 
modilicltiOIl o r the Agn:t.: Illt.: r1l signed b; L.S:'\ I [) AgrL'L'lllc llt Officer and AK ,. l 'S:\, 

C. TER~11!\ATlON PROVISIONS 

Subj e(' t It" a rL'Hsonablc dcte rmin ation l11a11hc Progralll ", illllo( produce bcnefi c i ~d result s 
COllltl1en~lIrnl(' \\ illl the ex penditure of rcsou n:es. and pro \ idee! thai s l1ch \\ rittcn not ice is 
prcccd~d b: consultati on bel ween the Panies, any Part y may Icnn inal e thi::, Agrl' ~JllCIlt. in whole 
or ill parI. b: gi" ill g the other Pany ninet: (90) days nJ'\\ rittcll notice . In the event ofpania ! 
terminati on. slich notice shall sp~cify af!Cctcd acti vities. ·1 erminat ion or thi s /\grl' t,;lllcll i ~ hall 

terminatL' all: respons ibilities oCtile Pa rli ~$10 provide linallcia! or o ther rl' so urces ror this 
i.H.:ti, ·it:. L'\CL'pt ror pnyments that tiley an: com mitted tll make pursu8m \0 ll n ll~C~lIlcdlabk 

CO lllllljtlllL~l1 tS ellt L'r~d into with third parties prior (Q Ihe termi natio n of th is A,!!rel'JllC llt. In the 
c \ em th aI :-,uch pa: mClHs have bcc n l'o mm iltcd b: AK F L~:\ 1 de 

- ' j Ihe conlemp[aled tl illding from usi\-[J) hcrcunder 
Ihal "as inlended 10 fu nd such paymenl cOlllmill1lenlS , hall slill be disbursed b) LSAIJ) 
hLTcum.ler 1](..11\\ ilh sta nding. slich deci s ion to tnminHtc. and s!w!1 remain payabl c prior 10 sLich 
1l:nninati olllaKing effect. Obl igalions orthe rn rti~ s ~c t forth below that retate to the use o f' 
propcn: furnis hed and records, audits. and in!' pl'l'tiun;.. under this Ag reement sha ll remai n in 
1t1l'CC ancr ICI"minali (\n. LJS i\ [O , aCling Ihrou gh Ihe ;\ greemcnl OJ'(ice]' and AKF USA "i[1 
J1L'go ti aILo in good faith a reasonabl e alld timely adj ustillen t o rall outstandillg i SSll L' ~ bL't\\eellllle 
Partie;.. <I!'> ~l n.::-.u lt or terminatio n. Failun.' ur lhe Panics to agrl'c to a reason:lble adjustl11cn t will 
he ]'eso/lcd pu]'",a nl 10 Article VI[I. Di spnlcs. US;\lI) has no obligation 10 pa) AKF USA 
beyond IIlL' lasl subm itted invo ice if AKF L'S,\ dec ides to te rminate. 

AIHI CI.r. III : \'Ii\NA(;EM~~NT OF THr. PROJ ECT 

A. ALLIANCE "lEMBERS A~D OTIIEH PIWGRAM ACTIVITIES 

The MIA!) GD.·'\ il1\ ol\'es lo rma [iLcd colla bor:llion bct"ecn i\K F USA and USi\ JJ'). [n 
(;O IlIlt!L'lillll \\ itb thi s co lhlbu rat ion. AKF US A wil! partller \\ itll severa! entit ies - - -= 
(:s ~:eh enlili", eO[,lcc1i ,;eI ), referrcd 10 os " .A, lIiancc MClllh.::e~rs.:.."..:.),:,,' := =;-_' =~ ___ _ 
I 
l , 
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B. ALLIANCE STEERING COMI\HTTEE (ASC) 

AKF LSA shall ~stahlish an Allianct! St~ering Committee (ASC) to oversee the elaboration and 
implcmentation orthe MIAD GOA. ---

- • ~- r" - . 

..... _~lSAID will h;ve an advisor)' role (represent-;d 
by tile Agreement Orflcer's Keprcs~lIl<lllVC (AOR)) on the ASC to help coordinate activities in 
the social s~ctor and sLlpport the management oCthe MIAD Financing Facility or other ..... ..... . 
appropriate investment vehicle. The following ASC decisions arc subject to USA ID Agrt:ement 
Ofticer Approval: 

(a) Changes to the Articles Collaboration. if slich changes substantially alter the 
n:lationship of the Pal1ies as originally agreed upon when the Agreement \\as executed; 
(b) Changt:s to, or elimination of: any llSAID funding allocation to any Alliance \11ember 
as technically and/or tinancially justilied: 
(c) Technical and/or funding revisions to the Agreement; and 
(d) Admission of additional or replacement Alliancc Vlembers. 

The ASC is responsihle for establishing a schedule of regular technical meetingsL-_ 
. . . The ASC must notify all Alliance Mcmbers and the lJSAIO AOR oCthe 

esmoltsnt:l1 meeting schedule and, in the event of changes to this schedulc~ must notify all 
Alliance iV1cmbers and the lJSAID AOR thirty (30) calendar days prior to the next scheduled 
meeting. 

A quorum (at least 2/3) is required of the voting representatives (or their proxies) orthe ASC. 
A II programmatic decisions will be made by majority vote of the ASC. 

C. :YIANAGE:\'lENT AND PROGRAM STRUCTURE 

Technical and program management of the coordinated program established under this 
Agreement must be accomplished through the management structures and processt:s detailed in 
this Al1 ic Ie. 



The USAID AOR is expected to fully participate in all meetings of the ASC. Other USAID 
and/o~'llS Government personnel approved by the USAID AOR may also pa!1icipatc in the 
technical p~)rtion or these meetings. 

D. PROGRAI\'l1\1ANAGEMENT PLANNING PROCESS 

The program management and planning process will be slll~iect to quarterly and annual reviews 
with inputs and revie\\ from the ASC~ including inputs from the USAID AOR. 

Inilial Program Plan: The Alliance will 1'0110\\' the initial program plan that is contained in the 
Program Statement (Attachment I). 

Overall l)rogral11 Plan Annual Review 

(a) The ASC. with LiSAI D's AOR participation and revic\\, will prepare an overall Annual 
Program Plan in the iirst quarter of each Agreemcnt Y car. (\-"()1' this purpose. each consecutive 
twelvc (12) month period from (and including) the month or execution of this Agreement during 
which thi~ Agreement will remain in effect will be considered an "Agreement Year.") The 
Annual Prngram Plan will be presented and revicwed at an annual program revievv. concurrent 
\\ ith the appropriate quarterly meeting of the ASC~ \\ hich will bc attended by the Alliance 
Members, the USA If) AOR~ and other program managers and personnel as appropriate. The 
ASC. \\ ith USAIlYs participation and review. will prepare a tinal Annual Program Plan for each 
Program Y car. 

(b) The Annual Program Plan providcs a detailed schedule of activities. commits the Alliance to 

use its best efforts to meet specific performance objectives. and includes forecasted expenditures. 
Recommendations 1'01' changes, revisions or modifications to the Agreement that result rrom the 
annual program revic\\, must be made in accordance with the provisions of Article Ill. Section E. 

E. :\']ODIFICATIONS 

As a result of quarterly meetings~ annual reviews. or at any time during the term of the 
Agreement. progress or results may indicate that a change in the Program Statement would be 
beneficial to program objectives. Recommendations for modifications, including justilications to 
support any changes to the Program Statement will be documented in a letter and submitted by 
the ASC to the LJSAID Agreement Officer. This documentation letter will detail the technical, 
chronological. and financial impact of the proposed ml)di fication to the existing program. 

The U SA I D Agrecment Officer will be responsible for the review and verification of any 
recommcndations to revise or otherwise modify the Program Statement or other proposcd 
changes to the terms and conditions of this Agreement. The ASC. with USAI D AOR' s 
participation. may approve any modi ficatioll to the Program Statement or this Agreement. 
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F. FI~ANCING FACILITY AND OTHER MECHA~ISM 

Prior to implementing the MIAD financing Facility or any other such investment vehicle and the 
mechanism that invests thc rctun1S attributable to the ~ USAID !!rant that is invested 
in sueh a Financing Facility~ as discussed in Attachment I o1'tl1ls Agreeme~t. AKF LSA will 
seek Agreement Officcr approval to fully rellect USAIO's non-voting advisory role in the 
implementation of activities under the Alliance. 

ARTICLE IV: AGREEl\1ENT ADMINISTRATION 

Unless otherwise provided in this Agreement, approvals permitted or required by lJSAID may be 
made only by the USA I 0 Agreement Officer. Administrative matters afTecting material terms 
and cnllditions of this Agreement must be referred to the following representatives of the Parties: 

LJSAID: : 

AKF USA:_ 
~ 

Technical matters under this Agreement must be referred to the following representat ives: 

USAID: 1 

AKF lJSA:f 

Each Party may change its represcntatives namcd in this Article by \vritten notification to the 
other Part> . 

ARTICLE V: Al\1ENDMENT 

This A~recment mav be amcnded upon mUllIal consent of the Parties by formalmodilications to 
this /\g~'cemcnt or b)' exchange of letters between the USA I D Agreement Orticcr and appropriate 
Alliance Administrator~ as idcntified in Article IV above. 

ARTICLE VI: OBLIGATION AND PAYMENT 

A. OBLIGATION 

Upon execLltion of this Agreement, USAID hereby obligates' )r purposes of this 
Aorecmcnt. AKF USA will be given written notice by the Aureement Officcr ifadditional funds o _ ._ 

will be added. USAID is not obligated to reimburse AKF lJSA for the expenditure of amounts in 
excess or thc total obi igated amount. 

USA lI),s total estimated contribution~ subject to the availability of funds and agreement to 
proceed. i~ USAIf)'s liability to make paYl11cntc:; to the Alliance is limited to 
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only those funds obligated under this Agreement or by modification to the Agreement. USAID 
may incrementally fund this Agreement. 

Of the total estim[lted contribution. USAID \vill contribulel 10 the social 
componellt of this program and another~___ 'lto the economic driver component. 

B. PA YiVIENTS 

In addition to any other financial reports provided or required. the ASC must notifY' the USAID 
Agreement Officer immediately if any contribution from AKF USA is not made as required. 

Payment shall be made to AKF USA by Letter of Credit (l.OC) in accordance with the 
procedures set forth in 22 CFR 226. 

Limitation of Funds: In no case will USAIlYs liability exceed the amount obligated under this 
Agreement. 

Financial Records and Reports: The Alliam:e and Alliance Members must maintain adequate 
records to account r()r all funding under this Agreement and mllst maintain adequak records to 
account for Alliance Members~ funding pro\ided under this Agreement. 

Upon completion or termination of this Agreement whichever occurs earlier, tht.: Alliance 
Administrator must furnish to the Agreement Officer a copy of the Final Report required by 
Attachment 2. Pal1 r:. The Alliances' and Alliance Members' relevant financial records are 
subject to examination or audit by a ce11ified public accountant for a period not to exceed three 
(3) years after expiration of the term of this Agreement. Payment records are to be maintained 
for six years and three months as applicahle. 

ARTICLE VII: DISPUTES 

A. GE~ERAL 

Parties must communicate with one another in good faith and in a timely and cooperative manner 
\vhen raising issues under this At1icle. This Article docs not limit in any way the termination 
procedun:s set forth at Article II.C. 

B. DISPUTES RESOLUTION PROCEDURES 

I. Any disagreement, claim or dispute between USAID and AKF USA, any Alliance Member 
or the Alliance concerning qucstions or I~lct or la\\ arising from or in connection \\ith this 
Agrcement, whether or not invol\'ing an alleged breach of this Agreement, may be raised 
only under this Article. 

2. Whenever disputes. disagreements or misunderstandings arise, the Parties must attempt to 
resolve the iSSllC(S) involved by discllssion and mutual agreement as soon as practicable. The 
Parties will endeavor that no dispute. disagreement, or misunderstanding that arose more than 
thn.:e (3) months prior to the notification made under subparagraph 13.3 or this Artie Ie wi II 
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const illite the basis for rclief under this Article, unless the USA) D Agreement Onicer, in the 
interests of justice. waives this requirement. 

3. railing resolution by mutual agreement. the aggrieved Party must document the dispute, 
disagreement or misunderstanding by notifying the USAID Agreement Officer in writing of 
the relevant facls, identifying unresolved issues, and specifying the clarification or remedy 
sought. \Vithin five (5) working days aftcr providing notice to the other Pat1y, the aggrieved 
Pal1y may, in writing, request a decision by the USldO Agreement Officer. The Agreement 
OtTicer shall suhmit a written position on the matter(s) in dispute within thirty (30) calendar 
days after being notified that a decision has heen requested. 

4. I f the aggrieved Party desires a further rcview, the Party must submit a \vritten request to the 
USAID Procurement Executive, made within thirty (30) calendar days of the expiration of 
the tillll' 1'01' a decision under subparagraph 8.3 above. The USAID Procurement Exe<.:utive 
may elect to conduct this review personally or through a designee or jointly with a senior 
exet:lltivc appointed by the ASC. Following the rcvie\v, the USAI D Procurement Executive 
or designee \\ i II resolve the iSSllC(S) and noti fy the Parties in writing. Such resolution is not 
subject to further administrative revie\\" and, to the extent permitted by law, \\ill be final and 
binding. 

ARTICLE VIII: NONLIABILITY 

USA) [) docs not assume responsibility for any 3rd part)' claims arising out of this 
Agreement. Claims 1'01' damages of any nature \vhatsocver pursued under this Agrecmcnt must 
be limited to direct damages only up to the aggregate amount of USAID runding disbursed as of 
the lime the dispute arises. In no event \-vill USAIO be liable for any claims for consequential. 
punitive. special and incidental damages. claims for lost profits or other indirect damages. 

ARTICLE IX: TITLE AND DISPOSITION OF PROPERTY 

A. DEFINITIONS 

In this Article "propeI1y" means any tangible personal propel1y other than property actually 
consumed during the execution of work under this Agreement. 

B. TITLE TO PROPERTY 

c. DISPOSITION OF PROPERTY 

At the completion of the term of this Agrecmcnt. itcms of property must be disposed of in 
accordance \vith USAIO disposition instructions provided by the Agreement Ofticcr. 
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ARTICLE X: AlDITS AND RECORDS 

AKF USA must maintain financial records. supporting documents, statistical records and all 
other records to support performance of~ and charges to this Agreement. Accounting records and 
supporting documentation must, at a minimlll11~ be adequate to show all costs incurred under this 
Agreement; receipt and use of goods and services acquireclundcr this Agreement; the costs of 
the program supplied from other sources: and thc ovcrall progress of the program. Unh:ss 
olhenvise notified by USAID, AKF USA n.:cords and Alliance Members' records that pertain to 
this Agreement must be retained for a period of three years from the date of submission of the 
final e:xpenditurc rcpol1. 

Costs charged to the program by AKF USA, a U.S. Ilon-go'vernmenlal organization mllst be 
determined to be allowable in accordance with the applicable OrvlB Circulars. AKF USA is 
subject to the Single Audit Act (31 U.S.C. 7501-7507) :.llllilite audit and record terms of OT\1B 
Circular :\-133. Audits of States~ Local GO\ ernments. and Non-profit Organizations. 

USA I D \\ illlul\ e full m:cess to all relevant int(wmntion \\'ith respect to the investment decisions 
related to the investment of its contributions. 

ARTICLE XI: OTHER STANDARD PROVISIONS 

The fo\l()\\ ing mandatory and required when appl icahle Standard Provisions I11l1St be adhered to 
unless a ckviation has been approved in accordance with ADS 303.4. The full text of each 
standard provision can he found at the following \\ebsite: 
hnp:lltransit ion.llsa id.Qov/policv/ads/300!303maa.pd r 

I. Incligihle Countries (May 1986) 
2. Nondiscrimination (June 2012) 
3. Sub-agreements (June 2012) 
4. O\H3 Approval Under the PapcI"\vork Reduction Aet (December 2003) 
5. l;SAID Eligibility Rules for Goods and Services (June 2012) 
6. Debarmcnt, Suspension, and Other Rcsponsibi lity ;vlatters (June 2012) 
7. Drug-Free \Vorkplace (June 2012) 
8. Equal Participation by Faith-Based Organizations (June 2012) 
<). Prevcnting Terrorist Financing - Implementation of E.O. 13224 (Junc 2012) 
10. Regulations Governing Employees (August 19()2) 
11. Convcrsion of United States Dollars to Local Currency (November 1985) 
12. Use of Pouch Facilities 
13. Travel and International Air Transportation (June 2012) 
14. (kcan Shipment or Goods (June 2012) 
15. Voluntary Population Planning Activities - Mandatory Requirements (May 2006) 
16. Trafficking in Persons (June 2012) 
17. Submissions to the Development Expericnce Clearinghouse and Publications (.Iune 2012) 
18. i\c~l)tiated Inliirc(.;l Cost Rates - Provisional (Nonprofit) (April 1998) 
19. Voluntary Population Planning Activities - Supplemental Requirements (Jan. 2009) 
20. Co:,t-Sharing (tvlatc.:hing) (February 2012) 
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21. Prohibition of Assistance to Drug Traffickers (June 1999) 
22. ilH'\.:stment Promotion (November 2003) 
23. RepOlling 110st Government Taxes (Junc 2012) 
24. USA I D Disabil ity Policy - Assistance (December 2(04) 
25. Central Contractor Registration and Universal Identifier (Octobcr 20 I 0) 
26. Reponing Sub-awards and Executivc Compensation (October 20 I 0) 

ARTICLE XII: ORDER OF PRECEDENCE 

In thc eycnt of any inconsistency between the terms of this Aorcement and lan!!ua!!c set forth in ::;, ....... 
the Attachments. the inconsistency must be resolved by giving precedence in the following 
order: (I) Thc ;\greement~ and (2) Attachmcnts to the Agreement. 

ARTICLE XIII: EXECUTION 

This Agrcemcnt const itlltes the entire agreement of the Parties and supcrsedes all prior and 
contemporaneous agreements. understandings. negotiations Hnd discllssions among the Parties. 
\\ hether ora I or \\ ritten. with respect to the sul~iect matter hereof. This Agreement may be 
revised only by written consent of AKF USA and the USAI D Agreement Of1icer. This 
Agreement. or modifications thereto. may he executed in cOLlnterpa11s~ each of which \\ ill be 
deemed as originaL but all of which. taken together. constitute one and the same instrument. 

ARTICLE XIV: PUBLICITIY AND lVIARKING: 

The parties !lUlst confer about and, if applicable, agn:c upon the substance of a visibility and 
publicity strategy for the programs. projects. activities. or public communications supported by 
this Agreement. The program, project. activity. or public communication, must be marked in 
accordance with the provisions of USAID ADS 320 and the USAID Partner Branding Guide. 
This requirement does not apply to the economic drivers' component of this Agreement. 

ARTICLE XV: ENVIRONMENTAL CONSIDERATIONS 

Section I 17 of the Foreign Assistance Act or 1961, as amcnded. requires that the impact of 
USAIl)"s aL'livities 011 the environmcnt be considered and that lJSA1D include environmental 
sustainabilit), as a central consideration in designing and carrying out its development programs. 
This mandate is codified in Federal Regulations (22 CFR 216) and in USAIlYs Automated 
Direct ivcs System (A 1)S) Pat1S 201.5.1 Og and 204, which~ in part, require that the potential 
env ironmcntal impacts of USAID-tinanced activities are identified prior to a final decision to 
proct!cd and lhat appropriate environmental safeguards arc adopted for all activities. 

AKF USA's environmental compliance obligations under thcse regulations and procedures arc 
specified in the following paragraphs. In addition AKF USA must comply \vith host country 
environmental regulations unless otherwise directed in writing by USAID. In case of conflict 
between host country and USAID regulations. the latter shall govern as applied to thc activities 
under this Agreement. 
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No activity funded under this Agreement \\ ill be implemented unless an environmental threshold 
determination, as defined by 22 CFR 216. has b~en reached for that activity. as ducumented in a 
Request t()r Categorical Exclusion (RCE): Initial EInironmental Examination (lEE). or 

Environmcntal Assessment (EA) duly signed by USAIl)'s Bureau Environmental Officer (BEO) 
(hereinafter! such documents are referred to as "approved Regulation 216 environmental 
documentat ion. ~') 

An I EE has been approved for the activities expected to be implemented under this Agreement 
and is attached hereto as Attachment 6. USAID has determined that a Negative Determination 
with Conditions applies to one or more of the proposed activities and a Positive Determination 
applies to certain other activities proposed undcr the program. AKF USA shall be responsible 
for implement ing all I EE conditions pertaining to acti\"ities to be funded under this Agreement. 

In particular. as part of its initial program plan and all Annual Program Plans thercalkr. A KF 
USA, in collaboration \\'ith the USAID AOR and Mission Environmental Officer or 8LO, as 
appropriat~. shall review all ongoing and planned activities under this Agreement to determine if 
they arc \\"ithin the scope orthe approvt:d Regulation 216 environmental documentation. 

I r i\ KF lJS/\ plans any new activities outside the scope of the approved Regulation 216 

environmental documentation, it shall prepare a proposal ror L:SAID revie\\ and approval. No 
slIch ne\\ activities shall be undertaken prior to receiving \Hillen USA 10 approval of 
amendments to the approved Regulation 216 environmental documentation. 

Any ongoing activitics found to be outside the scope of the approved Regulation 216 

environmental documentation shall be halted until an amendment to the documentation is 
approved by USA I D. 

ARTICLE XVI: GENDER CONSIDERATIONS 

Congrcss has mandated that USAID programs address the nceds and protect the rights of 
Afghan \\ omen and girls. including errorts undcl1aken to prevent discrimination and violence 
against \\Olllcn and girls; provide economic and leadership opportunities; increase participation 
of women in the political process at the nationaL provincial and sub-provincial levels: improve 
security for women and girls; and any other programs designed to directly benefit women and 
girls. As required by USAID policies. AKF USA must integrate assistance to \vomen into all 

stages of development, planning, programming and implementation as a part of this progral11~ 
even if such integration requires separate but equitable programming approaches. Such 
integration shall focus on A fghan-led programs directly aligned with any or all thc three pillars 
of development outlined in the National Action Plan for the Women of Afghanistan (NAPW A): 

I) Security: 2) Govcrnmcnt. Rule of Law. and Human Rights (including leadership and political 
participation): and 3) Economic and Social Development. AKF USA must establish the 
necessary accounting and management systcms to separately track and report to USAID liscal 
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yt:ar expenditures lllH.ler the Agreement supporting issues or gender equality and \\omen and 
girls as direct beneficiaries during each fiscal year orthe Agreement. 

A KF USA Illllst establish the necessary implementation. management and reporting systems to 
separate!) track and n:pnrt to USA I 0 data on female beneficiaries and measurable impacts of 
activities intended to address the needs of women and girls. Project quarterly implementation 
reports through Afghan Info shall specifically include in\c)fIllation on the follo\\ing. to the 
extent that it is applicable to the Agreement: I) the totaillumber of women and girls suppol"led 
through the Agrcemcnt on a quartcrly basis: 2) number of \\ omen accessing basic services. 
including education and health; 3) number or interventions leading to increased employment 
and economic oppo11unities for women! as \\cll or number of beneficiaries; 4) number or 
interventions resulting in increased participation of\\omen in government and chil socict); 5) 

number of acti\, itics Supp0l1ing legal rights and public access for women; and 6) qual itati \ e 
outcomes! in addition to quantifiable outputs. for womcn who have benefited from the 
Agreement. AKF USA must refer to USA 10/ Afghanistan' s comprehensive Peri'ormance 
Management Plan (PM P) for a list of gender indicators and may add custom ized indicators as 
needed. Indicators applicable to the Agreement shall be disaggregated by gender. This 
requirement does not apply to the economic drivers' component of this Agreement. 

ARTICLE XVII: AUTHORIZED GEOGRAPHIC CODE 

The autllOri/cd geographic code for procurcment of' goods and services under this Agreement is 
1.)37: the lnited States. the recipient country. and de\l~loping countries other than advanced 
developing countries. but excluding any country that is a prohibited source. 
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block grants through which the DDAs can select and prioritize socially beneficial projects for the 
communities in their districts. The block grants will be~ on average, 

\vi II be used to fund district level infrastructure projects that are selected from each district's 
District Development Plans. 

Each DDA \\ ill receive two block grants: one in Year One and one in Year Three. AKF has 
developed a package or thematic capacity-building trainings, which are designed to support the 
project selection and management process and also further the broader good governance 
functioning of the DDAs. Trainings cover isslies slIch as: 

Sub-national Governance Visioning 
Needs Assessment 
Revising District Development Plans 
Participatory Project Selection/Project Cycle Management 
Gender Integration 
Community-based Monitoring 
Common Property Resource \1anagement/Disaster Risk Reduction 
Contlict Resolution 

By the end or the project. once the DDAs have used :2 block grants. each DDA \\ill participate in 
horizontal experience-sharing activities with neighboring districts for cross learning and 
exchange of best practices. AKF and USAID will endeavor to ensure that implementation of the 
program responds to evolving sub-national governance structllres~ including those implemented 
by GIRoA and the \Vorld I3ank~s ARTF. The block grants will be disbursed in a manner that 
enables future local government funding to be provided on budget. 

AKF's experience has demonstrated multiple benelits of working with DDAs. First. locally 
elected governance bodies are engaged in determining what their development needs are and 
how best they can meet those needs with the block grant funding. Second, implementing the 
grants in this \\1.1)' enables ODAs to learn hy doing, \\hich will help them meet their mandate of 
service deli\ery tn constituents. GiYen the increasing emphasis on local procurement and the 
building of capacity of local institutions, this increased capacity can also benefit future LJSG 
development assistance, and constitutes an investment in Afghanistan '5 future governance 
structures. Importantly. this experience will be critical in ensuring that DDAs will be better able 
to play the constitutionally mandated role or District Councils in the future. 

A KF is especially careful to ensure that pr~iects selected by DDAs have full support from 
provincial level authorities, who must contirm in \vriting, their willingness to staff operate, and 
maintain t~H.:il itics. where appropriate. (i.c .. in health and education) in order to ensure on-going 
sllstainabi I it)'. 

The process and proposed interventions will be driven by the needs orthe community. Therefore, 
it is difficult to accurately predict which interventions that DDAs \vill choose to address during 
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this intcncntion phase. lIowever~ !\ KF env isions certain parameters around the projects that wi" 
he implemented under these block grants. These parameters include: 

Priority interventions will focus on health~ cducalion~ and rural dc\'clopment in linc 
\\ itb the overall vision of the program: 
Interventions \\ ill align \·"ith the Arghan national plans and strategies; 
I ntcrventions wi II be eligible interventions~ in accordance with the United States' rules 
and regulations for foreign assistance. as guaranteed by the projects' compliance 
officer; 
Appropriate levels of community engagement and participation \\ill be ensured. 
including from women. 

Scctor-Specific Interventions 

I kalth 

Poor health practices. coupled with the lack or safe drinking water and inadequate sanitation. are 
among the major causes of mortal ity and morbidity in Badakhshan, especially for mothers and 
children. The proposed interventions are aimed at incn:asing access to safe drinking water. 
improved sanitation and health promotion through community-led interventions, thereb) 
investing in prevention mechanisms that improve community health and reduce the \'olume of 
cases referred to care racilities for acute treatment. COlllmunity-hased awareness and prevention 
is a critical approach to helping the formal healthcare system become more sustainable and 
capable of handling its patient burden in the years to come. 

Pcr alignment with the Health National Priority Program (NPP) "~lIcalth for All ;\rghans~" thc 
proposed intervcntions are aimed at thc adoption or community-based health promotion 
strategies and promoting community cmpowerment in collaboration with non-health 
stakeholders in the communities (National Priority Program~ Component-3. Subcomponent-5. 
and Oeli\crahlc-3). The proposed interventions will also complement the existing USAID 
suppot1ed Partnership Contracts for llealth (PCH) in Badakhshan districts and \\ ill build on the 
interventions implemented in Badakhshan \\'ith the SUpp0l1 of the Canadian International 
Development Agency (CIDA), which have foclised on barriers to maternal and neonatal health. 
Since neither the current USAID or CIDA funding contain health and hygiene prevention and 
promotion activities which integrate water and sanitation issues, under the GDA AKF will focus 
on this area of public-based health. Spcciiically. AKF will reach 1d' ~ 

&p addition tc . ys a: ( . _ ..... 5l\ public health, safe drinking \vater, and 

sanitation initiatives. 

I - Health Promotion: 

Improved health kn()\vledge~ attitlldes~ and practices or communities will he promoted through 
building greater capacity of local actors in communities of _ _ '"' 
~ . Existing community structures. recogniled by the iv1oPI-I 
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and MRRD. slIch as Family Health Action Grollps~ CDes, CDC clusters. and DDAs. will be 
Llsed for eflcctivc behavior change communication. which will help to ensure the continuous 
sustainabil ity of interventions. Health promotion activities will include the following three 
components: 

Level: This component is focused on building cOllllllunity acceptance for behavior change and is 
aimed at micro-Ievd and meso-Ievd strw.:tures slIch as health shuras, CDes, CDC Clusters and 
DDAs. The delivery of health messages through these existing, representative institutions will 
help to build an enabling environment fer behavior change. 

Level 2: This component is focused on School Shuras (SSs) and School Student Associations 
(SSAs) to help promote messages; incorporate relevant messages into the current curriculum: 
and raise a\\ areness among teachers to institutionalize messages within their lessons. Children 
can become change agents in their o\\'n communities and healthy behaviors that an: normal ized 
early in a chil<rs lil~ become lire-long health-supporting habits. AKF \vill lise a variety of 
platforms, including government platforms \vhere possible and apPl'Opriate. 

Level 3: This component is focused at the household level and is specifically intended to reach 
women and caregivers who may be less mobile due to socio-cultural norms and therefore harder 
to reach through community-level activities. \Vomen and caregivers (cspcciall)' female elders) 
arc inllucntial in determining childhood behavioral patterns. such as hand washing. diet and food 
consumption. and knowledge on health. sanitation. and nutrition. Behavior change in households 
\\ ill be targeted through the Care Group r'vloJel l using Family Health Action Group volunteers. 

Messaging: A standard package of messages for multiple target groups is developed~ and reflects 
existing Inl(1rmatl0n, Education and Communication (I EC) materials2 around nutrition, health 
and hygiene. The package will address gaps in messaging (e.g., menstrual hygiene) and develop 
messaging in ne\-\ areas. Health Promotion messaging is tailored to the unique target group basc:d 
on literacy. environment and household/colllmunity domain. The lEe messages arc approved hy 
l'vtoPH and piloted for understanding by target populations with respect to concepts, presentation, 
and appropriatent:ss. These messages \\ i II be used for training and supporting existing 
community structures as outl ined above. and may also be introduced through Community-Based 
Savings Gmups (CASGs). adult literacy classes. and parenting classes. For household and school 
systcm targeting. packages will be carefully tailored. Also. teacher packages and materials (e.g., 
games. to)~. and songbooks) will be developed. These materials ~'ill ensure that linkages are 
made with current issues in textbooks to nutrition, health. and hygiene. Finally, message domains 
include: I) Sanitation: 2) Personal Hygiene: 3) Environmental Hygiene: 4) Nutrition: and 5) 
Communicable Discases . 

. Laughlin M. (2004). "The Care Group Difference ... Baltimore: World Relief. ., 
- The I£:.C p<Jrk.JgC' ,s con;prlscd of the messages developed by MoPH, MRRD ~nd MoE. The package IS presented to IEC Cornmittce of the 

VioPH fo~ endorsement. 
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] I - 'A'ater and Sanitation: 

The planned interventions will contrihute to the sustainability of Badakhshan's formal hcaltheare 
system by improving access to safe drinking water with the rehabilitation o~ \\,atel" points 
and establishment 01 _' \new water points int target villages, In sum, mproved 
sanitation facilities \\'ill be established, 

Water and sanitation activities will complement public health interventions in target villages 
identified based on A K F' s recently completed assessmenl. The proposed \\latSan intervention is 
aligned \\ ith national priorities identified by MoPl1 and fVtRRD and will be implemented as 
follo\vs: 

Phase I: AKFA \\'ill leverage existing relations in target \illages to make contact \\ith existing 
\~!ater User Gl"OUpS (\VUGs) to identify sites for new waleI' sources and non-functional \vater 

points that can be rehabilitated. \Vater point selection will be based on the standard technical and 
operational criteria as per AKF's Operational Manual. \vhich will ensure the functionality 
(availability of sutticient water) and utility (accessihle to all) of the water point along with 
maintenance and operating measures as committed by the \Vater User Groups. 

Phase 2: \Vater points will be rehabilitated and built. based on need. with the time and labor 
contrihlltion~ from the \VUG members. Improved sanitation facilities \vill be established and 
sanitation education will be provided to the target cOlllmunities. The sanitation components are 
aligned \\ith the standard componenls f()r Community Led Total Sanitation and are linked with 

\Vater and llealth and Hygiene promotion component of the project. 

Phase 3: Follo\\-up visits to households \\ill be made every three months to identil)' \\hich water 
points are being used by which households for mapping purposes. 

111- eHenlth 

In addition to strengthening preventative interventions through Public Health Promotion and 

\VASH programming! AKF will work with' Oto expand 
their network of ellcalth connections to a broader range of more far-flung facilities, supporting 
rural clinical service delivery. This intervention will ensure cost savings for patients and the 
health system. leading to a more sustainable health system for Badakhshan. 

r '-
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The proposed expansion will grow the ellealth network to include district level t~H:ilities and 
b~lo\\ in l3adakhshan. and will b~ completed in t\-vo phases over five years. Phase I of this 
project \\ ill cnnncct district level health tacilities in Badakhshan with Faizabad Provincial 
Hospital and _ .. 1 Kabul. \Vith these connections. a program of continuing distance 
education and strengthening family medicine training through eLearning will be initiated. Phase 
2 will connect community-based health workers associated with Community Health Centres 
(Clles) in rural areas through mobile technology for referral of cases and sharing health 
information. Many of these facilities do not have access to the Provincial Center for much of the 
year and therefore~ patient loss is highest during the winter months because difficult cases cannot 
be easily referred to hetter-equipped facilities. As a result of cHealth~ doctors and nurses will 
have access to expert consultations and counselling all year round. 

By ensuring that the above-mentioned ellcalth solutions succeed a strong IT infrastructure bas~ 
for the health institutions is required in the region. Health institutions will need pes or laptops 

with required internet connectivity at appropriate locations. A II equipment v,ollid need 
approximatl'ly 24-hour battery support especially in Afghan health centers. vlinimllm bandwidth 
or 128 Kbps for internet connectivity should be available to all institutions to allow access to 
asynchronous and low-bandwidth synchronous solutions for educational and clinical purposes. 

Finally. where appropriate, wireless access in hospitals and teaching centers. \\ill also be 
explored to improve the effectiveness of health institutions. 

AKF will train and deploy eHealth coordinators to provide support to connected health facilities 
on a regular basis. The eHealth coordinators will require specialized training in sOl11e equipment 
to support tek-consultations, in order to ensure that qualitv is not compromised.' .ern 

, p, 1 G • h"althcar~ providers 

and managers will be provided initial and refr~sher trainings on the lecllllv.ogy. both through 
\\ orkshops and on a one-to-one basis. 

The proposed expanded connections will: 

a) Reduce the numbl!r of refen-als to next level faci I ities and help limit unnecessary referrals; 
b) Provide immediate responses, in terms or counselling patients. selecting treatment, and 

rci't:rral to the n~xt level facilities \Vher~ needed: 
c) Save time and cost for patients; 
d) Save cost of care for the health system caused by unnecessary referrals~ 
e) Positively impact health indicators related to maternal and child health and chronic diseases; 
f) Improve knowledge of health providers, strengthening the capacity of the primary tiers of the 

health system and relieving the burden on higher-level facilities for simple cases~ 
g) Avoid costly travel to training workshops and teaching sessions. retaining healthcare 

providers in thl!ir district posts. 

The addition of eHcalth in these areas will complement and enhance the services provided in 

SPHS ancl serve to relieve the future burden on facilities covered by EPHS, As sllch~ this 
program will help to make the broader health system in Badakhshan more rcsilien as 
coordinat~d its ehealth approach with MoPH and other health stakeholders, including. presenting 
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the ehealth strategy to the World Health Organization. The dissemination of lessons learned has 

resulted in' , b~ing asked to help the Govc.:rnme.:nt and various stakeholders develop a 
broader strategy for ehealth connectivity at the national level. This approach has been supported 
by the Government and other health stakeholders. and represents a relativd) cost-effective 
lIpfront enhancement to the national health systcll1~ which has long-term benefits for the overall 
health systt'm and for increasing access to health services to people located in \i11ually 
inaccessible arcas. This will be documented and disscminated nationally through 1£ 
engagement with actors at the ministerial level. (jJ 

fJI- --
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Educatil'JI1 
The advancement and augmentation of an educated. I iterate population is an important element 
in supporting extant social and economic development. This challenge is particularly rdevant to 

!\ fghanistan, where more than half of the population is under 15, and in Badakhshan. where 

almost one-third of the population is under nine. This problem is attenuated in the case of 
\\omen~ where.: gender inequality in education remains high. as evidenced by the fact that only 
12.6% or adult \\'om~1l are literate. 

t\ K F current Iy supports Afghanistan's education system in n 8adahkshan. 

I ntcrventions in these areas include: bui Iding and rehabi I itating schools: providing essential 
teaching and learn ing materials; developing tcacher efrectiveness through in-school training and 
mentoring in government schools and community-based classes; addressing I,;ommunity concerns 

and changing attitudes towards education: and supporting and training education officials at 
district and provilKial level with the ohjectives of increasing access. quality, community 

engagement and government capacity. 

AKF has been undertaking education interventions in Afghanistan for almost 10 years and 

recognizes that teacher effectiveness is one of the most significant issues, underpinning many of 

the aspects outlined above. In Afghanistan, a dearth of qualified teachers working in schools 
(particularly in n:mOle rural areas) and problems in implementing effective ongoing professional 
development. area obstacles to building and sustaining a cadre of competent teachers and to the 

future de\'elopment of a well-educated popUlation. These problems affect females 
disproportionately. due to family and cultural factors~ which often prevent women. particularly in 
rural arcas. frolll bl:ing able to take advantage of teaching opportunities. The current hunger for 
t:ducation requires teachers who art: able to ueliver meaningful. effective education~ insomuch as 

the lack of qualified female teachers is commonly noted as a core barrier to enabling more girls 
to remain at school beyond the primary level. 
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Teacher Training Colleges (TTCs) have been established to address the isslle or increasing the 
qualification level of teachers - with "core" TTCs generally focllsing on accepting students on a 
full-time basis post Grade 12 onto pre-service training programs, and, more recently. "satellite" 
or district level Tres providing pat1-time training to peoplc who are already \vorking as tcachers 
but have not formally qualified. AKF regards this latter program as particularly effectivc with 
respect to: 

o Improving teacher qualifications and quality in rural and remote areas 
o \Vorking \\ ith people \\'ho have already chosen to become teachers (rather than studcnts at core 

rTCs \\ho lI'cquently attend because they want a Grade 14 cducation but havc 110 intention of 
becoming a teacher): 

o Reaching \vomen (\\ ho are disproportionately more limited for financial and cultural reasons in 
being able to attend the full-time core TTCs in the provincial centers): 

o Providing an infi'astructure "light"" model, by Llsing bui Idings and staff which are already present, 
rather than building something ne\v (Satellite TTCs lise government school buildings due a part 
of the day or school holidays when they arc not othenvise being fully utilized and any small 
additions made to the Satellite TTC (e.g., lahoratory equipment) also benetits the school): and 

o Ensuring that the lessons learned are immediately implemented in the classroom. 
The proliferation of Satellite TTCs and l\1odcl Schools and the sustained support thereto is part 
of the Minist)' or Education~s (MoE's) ~ational Priority Program for Education plan 

11 for focusing on the improvement of the quality of 
education untl the d~velopment of a cadre of qual i lied teachers. pal1icularly \\'omen. The 
proposed activities will complement MoE activities ancl vision of strengthening and developing 
the Satellite TTC concept and expanding the number and benefits of model schools . 

..... no C == 

Proposed Activities 

In order w develop a platform which will help strengthen education delivery and effectiveness in 
Badakhshan. as well as provide a model for other districts in I3adakhshan and Afghanistan, AKF 
will focus on supporting Satellite TTCs to ensure that they are able to offer 4uality teacher 
education and efrective teachers. Figure 44 illustrates a model in which each Satell ite TTC 
would be linked to 3 model schools, and each of those \vould conduct outreach work with a 
duster of around 5 other schools (government or community) in the area. In addition, some 
support \\ill be provided to the Core TTC to strengthen their ability to competently manage the 
work of the Satellitc TTCs remotely. 

Figure 4: Linkages between TTCs and model schools 
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Details or Activity 

Cnre TlC -- The program will deliver appropriate \\orkshops, mentorship and, if required. 
j)fo\ic\e additional tcmporary staff to support TTC Managemcnt in developing the organizational. 
planning and human resource management skills to efficaciously manage the Satellite lrC's 
remotely. This will require the development and establishment of systems and structures at each 
Satellite TTC to deal with day-to-day administrative and human resource isslies. as well as ror 
oversight of pedagogical qual ity and the challenges presented by the part-time nature of study at 

the Satellite TTCsJ A - '----

During the course of five years! these skills will become institutlonallzeo \\ IlIllll 1I1\; I I ~ 

managemenl strLlctun:. The positive lessons learned ii'om this program will be shared with the 
Teacher Fdllcation Department (TED) at the MoE in KahuL which is responsihle for the 

management of all TTCs~ and other important stakeholders, to be used as a national model. 
Ideally, most training and slIpp0l1 will bc front-loaded, insofar as, over the last :2 years of the 
project. the TTC management will he ahle to effectively SUppOl1 the Satellite TTes with 
minimum support from AKF. Moreover, AKF \vill also support the TTC in adapting and 

preparing for its new role as a professional developmcnt institute (PDO! by working with DT3 
and PFD staff to create province or district hased Professional Development teams. These teams 
\vill deliver in-service professional development and suppol1 schools to develop effective in
schoul proCessional ueve\opment mechanisms, as per the TED vision. 

Satellite TTCs - \Vithin the Satellite TTL's. the program will focus on: 

(i) Improving essential infrastructure in order for Satellite TTCs to deliver training effectively 
(e.g. building additional latrines. a science laboratory). Ilowever! totally new construction 
wi II not be undertaken; 

(ii) Providing essential resources and materials I 
-- ~1any of 

1I1cse matcnals wi II~ in future ycars, be transferred to thc District ProfeSSional Ul: vclopmcnt 
Institute. which will in time replace the Satellite TTL's to provide ongoing professional 
developmcnt w in-service teachers; and 
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(iii)Devcloping professionalism among the faculty will involve improving the pedagogical skills 
and contL'nt kno\\ledge of the Satellite TTC Faculty. particularly in the fields of Math and 
Science. through training courses and ongoing mentoring. 

Model Schools - Each Satellite TTC will \\ork closely with 3 model schools, which \\:ill act as 
"seedbeds" for good practice in school management and instruction, and help teachers gain a 
different, yet positive model. At the same time. unqualified teachers from the model schools will 
he targeted and assisted to attend the Sutell ite TTC (e.g., through assistancc with transportation). 
As with the Satellite TTCs, the activities at the model schools will focus on three areas: (i) 
improving essential infrastructure; (ii) providing essential resources and materials: and (iii) 
ameliorating the professional developmcnt of school stafr and management. AKf will employ a 
\Vhole School Improvement approach~ for these interventions. which has been proven to have a 
significant impact on student retention and school completion, developing communities of 
professionals among teachers~ and producing Coh0l1s or students (including a notable number or 
girls) who graduate from Grade 12 and progrcss into tcaching or higher education. The first thrce 
years of thc project \\ ill focus on the schools themselves. "ith years 4-5. focusing on supporting 
the model schools to ctlcctively design and implement outreach projects and facilitate learning 
\' isits to surrounding. outreach schools. 

··Outreach" Schools - Each model school will work with a group of around 5 other government 
schools. in order to share resources, provide training, and enable other schools to learn from the 
successes nf the model schools and adapt them for their O\\ln school. Although, these activities 
will he organized and run by the model schools, initially. AKF will radlitate the model schools 
with respect to organizing their activities, and will im:entivize these activities among the model 
schools. by providing additional school supplies and resources and other professional support 
options ror slH.:ccssfuL active, and imaginative outreach programs. 

PED/DED Support - Pursuant to retaining the active SUppOl1 and engagement of the PED and 
DEDs is essential ror any organization to be able to work effectively in a province or districL and 
to enable the positive successes of a program to be repl icated further. Therefore activities in this 
section will include the provision of resources. support and training in key identified areas to 
help engage officials \vithin the PED/DED. expose thcm to the methods heing used (particularly 
ill the model school and outreach school model) and provide opportunities for exposure visits 
within and hetween districts for others to benefit from the program. AKF will also help provide 
training anu support, where needed. to provincial methodologist teams and DT3 teams to serve 
as the new PD Teams. working with faculty from the TTC. 

I Whole School Improvement will cover (a) leadership and management; (b) effective teaching and learning; (c) 
efficient use of resources and materials; (d) sufficient infrastructure; and (e) developing an engaged community, 
both within the school and in the wider community 
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This initiative complements other \vork being undertaken by AKF with support frol11 other 
donors \\ hich is largely schools based (government and community) and locuses on providing 
training and ongoing in-class mentorship to teachers to hclp them apply their knowledge to their 
dassroom practicc and behavior. As part or ongoing projects. AKF conducts formal evaluations 
or all kachers menlored to assess their classroom practice against indicators on subject content 
knowledge. pedagogical skills~ classroom management skills, gender awareness and inclusion 
and student behavior - evaluations which will be adapted for use with TTC faculty and the 
model and outn:ach schools. Currently, AKf undertakes minimal work with Satellite TTCs 
beyond assisting student teachers to attend. AKF has developed t\VO model schools in 
Badakhshan as part or a CIDA-funded project (plus four, in two other pro\,inces). The model 
schools developed in this project \\ill be ne\\, but lessons learned from the previous project \\ill 
be utilized and expanded within this initiath'e. 

Rural Dc\ c IOPIrI~l1l 
\'v'hile. the investments made by the M lAD Financing Facility or other appropriate invcstmcnt 
vehicle will create some jobs directly, the majority of people living in 13adakhshan will likely 
remain dependent on agriculture and livestock for sustenance and income. supplemented with 
remittances from local and migrant labor. Thereforc. in order to boost agricultural productivity. 
food secLlrit~. and access to markets 1'01' cash crops. AKF and its partners \\ill design and 
implement activities aimed at impro\ing livelihoods and community institutions: 

Component I: Stn:ngthening of Rural Livelihoods 

Interventions will loclls on increasing food security and production capacity of rural populations 
in the targd area through a series of natural resource management, agriculture. and market
focllsed intcrvcntions. Natural resources management activities will aim to enhance the resource 
bases in Badakhshan and improve the env ironment for local sustainable development. Part and 
parcel with this goal. AKf will focus on strengthening local institutions and practices, including: 
pasture managemcnt committees and water lIser groups for rangeland and forest management, 
improvement or water use efficiency and water storage~ promotion of more sustainahle land 
management practices (such as piloting alternatives to lalmi cultivation and increasing fodder 
cultivation from low land areas), demonstration of silage and hay-making technologies, and 
development of multiple-purpose forestry lor fire\vood, watershed protection. and cash 
generation. 

AKF is not involved in the free distribution of seed. other planting stock and inputs, in 
recognition that this can have a negative impact on the private sector's ability and capacity to 
provide seed and other inputs sustainably through market systems. Instead, AKF, in partnership 
with l\.'tJ\ I l./\)J\ I L works with groups or farmers to test new seed varieties and practices (see 
FFS and PTD bclo\\). farmers are linked to agricultural inputs shops for their inputs needs. 
AKF's provides these private sector input suppliers with capacity 
building to impro\'c their performance. 
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AKF is an active member of several MAIL working groups. including the Horticulture \Vorking 
Group, and AKF activities are in line \vith MAIL~s policies and best practices. In addition. AKF 
has been invited to participate in coordination meetings for the Afghan Agricultural Research 
and Extension Department (AURED) project being funued by USAID. The principal aim is to 

facilitate systcmic changes in research and extension throughout the country, \vhich is working 
directly in st'lected provinces. 

Agriculture intcrvcntions will begin at the national polic) level, where AKF participates in the 
Agriculture and Rural Development Cluster planning scssions on the design anu implementation 
of ARD National Priority Programs. Lessons learned fwm implementation of proposed activities 
will be fed into NPP design~ implementation and m~)J1itoring. In Badakhshan. AKF \\orks with 
the Department of Agriculture. Irrigation. and Livestock. and other line departments. for the 
transfer of tcchnical skills and tield methods. which have been integrated into the government 
support system for t~lrmCl's. 

AKF has also provided support to the MAIL cxtension program of AKIS. (Agriculture 
Kno\vlcdgc Information System). AKF and tvlAl1. piloted the program with the Baharak 
extension unit in Badakhshan by providing computers. solar systems, and computer training_ 

AKF uses Farmer field Schools (I-TS) and Palticipatory Technology Development (PTD) to 
build the technical capacity of farmers. These cxh::nsiol1 approaches havc provcn to be so 
successful that the Government has introduced them national1y. Under the proposed program. 
AKF - in partnership with DAIL. \\ ill conduct 3 Farmer Field Schools (FFSs) and 5 
Participatory Technology Development (PTD) sessions per year/district. Consequently. 
graduates of these FFS and PTD initiatives will he encouraged to become lead tanners and 
information service providers in their own communities. AKF will also provide material support, 
\"'hile DA I L will provide trainers and exl<.!nsion stafr. By Year 5, deliberate efforts by AKF will 
bc made to completc a full handover of responsibility for administration and funding to DAIL. 

AKF focllscs on systemic changes that "ill remain ancr AKF has withdrawn from direct support 
to the DAIL. In this respect. the systemic change signilies the adoption of FFS and PTD, as 
standard \'11\11. activities, whereby MAl L will retain trainers who can train new "l~ff when 
existing stallresign. ----=============~~-- --- -_=:::':::::!6Q=' e 
J~ ....:-----

In connection with this approach, AKf \\ill complement its capacity building to Government 
extension scn ices by incorporating a f~lrmer-to-{~lrmer extension component. Accordingly. 
incentives include the training and the opportunity to gain income from providing services to 
other farmers_ For example. some farmers have started their own nursery businesses to provide 
clonal planting stock from selected ·~mothcr"· trees. and paravels are charging for their services. 
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This will enable participants to disseminate the knowledge they have gained on improved and 
inno\'ative practices and technologies to other farmers in their communities. 

In order to complement capacity-building in agriculture and livestock~ AKf will also SUppOlt and 
strengthen private input supply systems. with a view to making these local services \\'idely used~ 
sustainable. and independently provided. In the livestock sub-sector, AKF will link communities 

to animal health services. to be delivered through seven Livestock Dcvelopment Centers (LDCs) 
and forty Li\'~stock Development Field Units. In connection therewith, scrvices provided will 
include: hreeding services~ vaccination treatment, and dc-worming for livestock development. 

In the horticulture sub-sector, AKF will link beneficiaries to three Horticulture Development 

Centers (11 Des). three Mother Stock Nurseries and seven Farmer Util ity Shops, where inputs 
and ser\'icc~ such as fC11il izer. sap I ings, pruning. and budding can be obta incd. These services 
will help farmers signiticantly increase the health of their herds, along with the yields of their 
crops. ther~by increasing rood security and generating n surplus that can he sold in the market. 

Once demand is stimulated, AKF \"ill asserti\-ely support the privatization of 11DCs and I,Des. 
in order to place input supplies on a sustainablc footing for farmers, and provide an income 
generation opportunity for the private entrepreneurs delivering thesc services. Approximately 
15~OOO farmers wi 11 benefit from the privatized serviccs mentioned above, in the first 5 years of 
inputs. 

AKF \\ ill a\so undertake value addition interventions. focllsed on improving storagc, processing. 
post-hanesl marketing and distribution ill specific \ allh: chains. Value chains that will be treated 
with rost-h~lrvcst interventions will include: potato, apple. poultry~ and honey, among others. 

Value chain intervt!ntions will target approximately 4.000 individuals. 2.000 or which are 
womcn. Sex-disaggregated number of bencticiaries is used to measure the program's success in 
reaching \\ omen t~lrmers within the prevai ling cultural restrictions~ and guides the program in 
designing intervcntions. \\hich will result in positive behavioral change in terms of \\Ol11cn's 
participation. In addition~ the program will moniwr production, yields, sales, and increased 

income for selected value chains, such as potato and apple. AKF has the capacity to effectively 
and diligently mcasure such impacts through its Evaluation, Research~ and Learning Unit. 

Valuc chain analyses will enable AKF and' ) identify further enterprisc possibilities for 
the Facility. In turn. these enterprises will attempt to source produce from a variety of locations, 
including Badakhshan. to ensure that the businesses are viable. In situations "vhere cross-border 
trade enhances the viability of these enterprises. it will be incorporated to the extent possible. 

AKF will work with l'vl!\IL~ other related governmental departments, and INGOs (WCS) to 
support community-based institutions to manage local natural resources such as \vater, 
rangelands. and forests. in accordance with related national laws, including the 2009 \Vater Law. 
In this context. A K F wi II dra\\ heavily upon its previous experiences in implemcnting 
participator) managemcnt of irrigation s: stems and common pool resources in Baghlan. TakhaL 
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and Barnyan. to help Badakhshan develop a multi-layered natural resources governance system 
with local communities in the center of decision-making and management. Together with 
institutional formation. the necessary awareness-and-capacity-building activ hies and essential 
infrastructure development activities will be likewise implemented. AKF's Market Development 
Program includes tourism. and it \·"orks \\·ith a number of stakeholders, including \VCS for 
conservation and tourism development related to livelihoods and poverty alleviation. This 
activity is presently funded by other donors. but coordinated ,vith MIAD initiatives. 

Component 2: Strengthening Sub-national Governance 

All things being equaL good governance provides a channel for community partiCipation. 
institutional responsiveness to constituent needs. and works for transparency and accountability. 
essential for livelihood systems, which arc predictable and trustwol1hy. Within the governance 
component. AKF \\,ill build on its \vell-established program of capacity building. The program 
\\' i II support 160 c lust<.:rs of Community D<:ve1opm<:nt Councils and 15 District Development 
Assemblies·1 within the program area. Clusters and DDAs will he provided ,vith a structured 
series of activities. including training on critical themes such as gender planning. common 
property resource mallagcJ11cnt~ disaster preparedness, and conflict resolution. 

In addition to training. thematic campaigns und conll:rences are planned to support capacity
building objectives - examples include conferences on \\omen's development and campaigns on 

tree planting. AKF evaluates and grades CDCs and DDAs on a maturity index that evaluates the 
institutional strength of these institutions against a set or good governance indicators (such as 
internal record-keeping, transparency. inclusion, etc.). Among other impol1ant qualities. 
voluntary action hy the committee is one element t~lctored into this evaluation tool, requiring 
these governance bodies to demonstrate that they can organize events, l110bi lize resources, and 
cngage in de\ elopment planning withollt outside support. By the end of the five-year period. 
75(Yo of the CDCs and DDAs in the target area will n:ceive "A" grades, and approximately 80% 

\\ ill receive . A' grades in voluntary action in particular. demonstrating the sustainabi lity and 
independence. which can be cnvisioned for these structures. With this capacity' built, AKF 
anticipates that any potential future donor support wi \I provided through G I RoA on-budget 
mechanism~. 

AKF will also support communities, clusters. and DDAs to undertake social audits. The social 
audit is a process. whereby community members arc provided with an opportunity to audit their 
representatives' accounts and the quality of service delivery, and question elected council 

mcmbers in a public forum. 

In order to sllppOl1 the sustainability of these local institutions, AKF will train communities and 
clusters to mobilize resources and coordinate planning and prioritization of needs through 

·1 AKF is a\\are of and engaged in the current policy dialogue about the evolving role of DDAs. 
\\'e \\ill enslIr<.: that its approaches continuc to align with these changes. 
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Linkage-huilding. Initially~ they will have the opportunity to meet with other CDCs and clusters 
to share experiences. Thereaner~ A KF \vi II introduce community and cluster representatives to 
provincial and district departments. along with national and international c iv il society 
representatives. In sum~ linkage-building activities promote cross learning and introduce 
government representatives to field real ities. 

In order to further strcngthen the financial resilience or communities to build social capital. and 
increase their ability to weather shocks. !\K[7 will support the establishment and training of I ~OOO 
Community-based Savings Groups~ and the continuous support of 500 groups already 
established. These are local civil society groups that produce collective savings and provide 
small loans to group members for household or community needs. This intervention addresses 
the deticit in access to finance that underpins many other development challcnges. while 
contributing to civil society and community capacity in literacy, l1umeracy, and planning. 

At the district le\ el. ;\KF will providc capacity building to at least 15 District Governors. 
tai loring initiatives to the changing mandates of district level structures. Thematic capacity 
building \\ill be matched to district level issues such as good governance and advocacy. and 
district level structures will be supported to organize higher-level campaigns in partncrship with 

key line dcpartmcnts~ such as campaigns on child enrolmcnt and vaccination. 

At the pn.)\ incial kvd. AKf works \vith at least 4 key provincial line departmcnts (DRRD~ 
DAIL. Dcpartment or Economy, and DO\VA) to hdp these departments delivcr improved 
services. Other pro\ incial level departments linked to the program include Department of Health~ 
Department or Education, and the Department of Counter Narcotics. ;\KF has experience 
\\ ork i ng \\ ith these Departments. For these line departments, SUpP0l1 is pro\ ided Oil a nceds 
basis. This inter\'cntion will includc capacity building (in coordination with the rclcn1l1t national 
ministries). and exposure to program-rclated best practices and techniqucs used in the ficld. This 
support is commensurate \vith ministerial priorities. and represents an OPP0l1lll1ity for AKF to 
repl icatc its most slIccessful methods for long-term sllstainabil ity by demonstrating models to 

govcrnment departments. 

Component 3: Social and Economic Infrastructure 

\Nakhan Micro-Hyde\. The Wakhan district in Badakhshan is one of the most remote parts of 
Afghanistan and therefore, lacks basic infrastructure. which is available throughout the rest of 
;\ fghanistan. Sarhad Hrughel, locatcd in the upper \Vakhan, is one of thc least accessible regions 
throughout ;\ fghanislan~ due to the surrounding rugged landscape. Consequently. travelling to 
Sarhad Brughd from F aizabad, the provincial capital of Badakhshan. takes at least 20 hours. 

Due to the remoteness of Sarhad Hrughcl. this region is currently not connected 10 Badakhshan's 
electricity grid. and presumably \vill not be connected in the near future. Therefore. in the casc of 

~ 

fOLir villages \\ ithin Sarhad BrughcL AK: iceks to cstahlish a 50 kilowatt micro-hyde!. To this 
end. AK L' has already conducted a pre-feasibility study on establishing such a micro-hyde!. 
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which indicates that stich a micro-hydel is viable for Sarhad Brughel, and but \\,ilI also benefit 
approximat~ly 1.200 individuals, residing in the fOllr villages mentioned above. This initiative is 
being coordinated \\iIh the ME\\! and its provincial depal1ment. If needed, AKF will provide the 
provincial department with relevant capacity building, so its staff can gain experience and 
capacity for administrating sLleh programs. 

The process or establishing the micro-hydel will be overseen and conductcd by a highly 
experienced and qualified hydro-power engineer. with numerous years of experience in 
establishing micro-hydels throughollt Radakhshan. This engineer will be supported. both by the 
regional !\ K I Qcngincering team in Badakhshan, as well as the national engineering team in 
Kabul. The engineer will also work with the community to ensure their interest. agreement. and 
engagement \\ ith the project. Furthermore. the engineer will engage with community leadership 
and representatives thercof: to ensure an agreement with respect to bona fide ownership by the 
communit~ once the project has been completed. 

Jurm Irrigation Canal. .Iurm district lies near the center of 13adakhshan, located approximately 
four hOllrs from Faizabad by car. Though. the area in question. is better connected than Wakhan 
district, it has a higher population density - approximately 60.000 individuals - therehy, making 
land availability an ongoing concern. 

\Vithin Jurm. there arc three large segments or rain-fed land. which the local communities hope 
to bring under irrigation. These segments of land - the largest of which is known as Dasht-e Kib 

.. approx imately 2(tOOO jeribs (4,000 hectares) arc located ncar the Jurm district center. Once 
brought under irrigation, this segment or land has the potential to yield very signiticant economic 
and nutritional returns: given that each jeribs of land can produce approximately 80 seers (560 
kg) or wheat. Specilically~ it is estimated that the 20,000 jeribs of land will produce about 
1.600.000 scers (l1.20(LOOO kilograms) or wheat per harvest annually. Since the price or I seer 
of wheat is approximately 100 ;\ fghanis ($U SD 2) this land can result in approximately 
160.000.000 Afghanis ($J,200~OOO lJSD) of gross income for the applicable farmers. This 
additional infusion of income will directly improve food security~ economic opp0l1unities, and 
rural livelihoods for the approximately 10,000 individuals in the surrounding villages. 
Furthermore. this segment of land will have the potential to serve as a significant economic 
driver for the approximately 60,000 individuals throughoLlt Jurm. 

The implementation of the project will effectively involve four stakeholders: I) AKi 

engineering depat1ment, which will supervise and administer the project; 2) the subcontracted 
construction company. that will implement the project: 3) the District Development Assemblies 
(ODAs). which will be involved in project monitoring. troubleshooting, conflict resolution, 
community mobilization, and contributions; and 4) the Department of Agriculture, ltTigation. and 
Livestock (DAIL) and most importantly, the Ministry or Energy (ME\V). which will be involved 

from the onset of the project to address potential land and water resources disputes, develop 
maintenance and operational mechanisms for the irrigation canal, and help address other material 
issues that might arise during and atter the project lifecycle. The DAIL will provide farmers with 
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extension services to train them on best practices to Irngate fields. At the same time, water 
conservation and crops needs. will serve to guide these best practices. 

As part of the project implementation process, AKI1 will employ the follo\ving methodology: 
First. upon approval of the project. AK[ will conduct a detailed feasibility study. This 
feasibility study will involve collecting baseline information, conducting a technical examination 
of the project components. and fully appraising all potential impacts of the project. Second, 

l\ K r 0 team members \Vi II conduct a survey of the project and~ simultaneously. \vi II engage the 
local communities and applicable representatives in discussions and negotiations pertaining to 
the project components. Third. AKI( -ill lead the design process of the project. after \\·hich it 
will idcnti1) a construction company to \,hom it \vill sub-contract the pr~ject. The construction 

component \\ill subsequently begin implementing the project, during which time AK.. Nill 
proffer support and supervision. Finally, once the project has been completed. AKFl Nill 
\.!\'a \uatc the project to determine i r it met the expected outcomes, and assess the strengths and 
challenges of the initiative. 

It:chnical and VocatiDnal Training 
l\ labor market survey of Faizabad town conducted in 2009-20 I 0 found that access to 
professional and vocational education in Badakhshan is extremely limited. In particular the 
quality of cxisting programming remains pOOL and the economic market suffers from a dearth of 
tcchnicall: and administratively skilled individuals. The labor market survey observed that these 
skills are in high demand~ \\-ith 91.1 (% of employees and 86.8% of employers reporting that they 

\\·Quld benefit from additional skills training across private. public, and civil society se~tors. 

In order to address the unmet need for high quality, cmployment-focused skills training. in 2009 
the I ~~~ 

launched courses in Afghan Radakhshan, and Khorog, Tajikistan, for a wide range of Afghan 

learners. including those interested in becoming future instructol·S. \ ~ 
.. ' . I .. ,~ ·1" 4 1 ... 

Q 

With funding under the MIAD GOA. ____ a _-._. ___ ._ •• _ 

will offer entry level and intermediate level courses in Applied English, Accounting, and 

Information Technology (IT). using curriculum and learning materials in Dari developed by 
----, The requested funds will cover a significant portion of operating costs and needed 

equipmenL as well as instructors ~ salaries for courses in the three areas mentioned above. 

Funding for additional courses and new programming areas will be sought from other donors or~ 
potentially, the trust fund. 
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In general, courses will be delivered by a combination of Tujik and Afghan instructors trained 
and certified at the center in Khorog. Tajikistan. Additional instructors will bl! identified 
and developed from the current cohort or Afghan learners at the II,earning Center in 
Khorog, Tajikistan. 8y the same token. ~ .ill continue to develop the professional 
qualifications of existing Afghan instructors to ensure that they are capable of conducting 
courses at advanced levels (English. Accounting~ and IT). 

Moreover. courses will be offered both in Faizabad town and at the Learning Center. As a 
private. Ilot-I()r-protit institlltion,q will maintain its fee paying model f(x 

Badakhshan: a model that is proving successful ir. ]; other remote. economically depressed 
locations in Central Asia. Learners ,,·ill not be turned away due to inability to pay. hut all 
students \\ill be required to contribute toward the cost of their programs, ~ vocational and 
professional education programming allo\\'s for flexible-work-study or longer-term repayment 
arrangements with existing and future employers. 

As a consequence of \ graduates of these courses will have improved employment 
opportunities. incr~ased incomes, und \\ ill fonTI part or a positive feedback loop with the 
economic investments made and catalyzcd by' - In short~ greater economic investment 
will lead to greater demand for skilled individuals. \\hich \\'illicad to increased demand for high
quality training. An alumni survey conducted in December 2011 found that 62 <XI of Afghan 
student/graduates sccured employment alter completingL 
already employed before the program). 

;ourscs (ver,\'us 34(Yo who \vere 

Jnticipates the deliverance of programs reaching approximately 640 learncrs in 2013, 
during its first ycar of operations in Faizabad. B~ 2017, annual enrolment in I'aizabad is 
expected to reach 2.000 individuals. 

In order to ensure that programming continues to align wilh labor market needs '-: will 
conduct a follow-up labor market survey and feasibility study within the first two ycars of the 
Learning Center's operation. By building on the results 0 first labor market sllrvey~ the 
survey \\ i \I examine a variety of dimensions affecting current labor market conditions in Afghan 

Badakhshan. 

RC:"l.:arch and 1l!41l'1lillg 
The research and learning agenda for the proposed program will have multiple strands that serve 
multifarious purposes. and \vill be developed in partnership with the research team~; 
t -. =;z-,IJ? ~ _. 

" _ III parllCLlJar, me researCh periOrmed will prOVide the evidence base tor proof oj' 
concept anll I ':)\ication. The research and learning component will fold into a policy advocacy 
agenda meant to reach government. investors, corporations, and other key stakeholders. The 
policy agenda expects to include multiple case studies with public launches and roundtables to 
inform and influence relevant decision-makers. 
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The first strand or ;track' will include the traditional approach to monitoring and evaluation. in 
\vhich data on inputs, Olltputs~ outcomes and impacts~ following USAIIYs guidance on \1&1::, are 
collected over the 5 year period of the GDA (M&E activities after 5 years will be determined at a 
later date). Track two \vill have a higher level perspective~ and include a rigorous operations 
research program. aimed at documenting the impact (both intended and unintended) of the 
ovcrall MIAI). The second track will be developed in collaboration with a multi-disciplinary. 
multi-agency team. led by the university research partner. 

Track Olll:: Programmatic ivl&E 

The Monitoring, Evaluation. Research and l.earning Unit (MERLU) at AKf- ~ operates 
cooperati\ ely with implementing sectors to conduct routine output monitoring and 
outcomclimpact assessments. At the apex of the results chain, outcomes and impacts are 
determined primarily through the Area Assessment survey (AA). The Area Assessment is 
intended as a complementary addition to existing 1''v1&F acti\'ities by providing outcome/impact 
level focus to existing analytical systems and by linking analysis to program interventions. The 
Area Assessment is administered at the household levcl in all program areas every three years 
and covers a number of Quality of Life indicators that fall within seven domains of program 
activity: household economy; agriculture: health. education: built and natural environment: 
communit) and associational life; and pt:rceived quality of life. The last Area Assessment was 
conducted in 20 I I and wi II be rcpeated again in 2014. 

For the most pnrL AKI ~ functions as a facilitating partner \vith a wide number or development 
-

actors for the purpose of building their capacity (e.g.~ LNGOs~ suo-national governance 
institutions. etc.) at multiple governmental levels. Through. the development or an innovative 
approach designed to measure institutional maturity. AK~ - is able to track and grade 
institutional developmcnt against a set of appropriate indicators; for examplc, suo-national 
governatKI.: institutions are graded against a commonly accepted list of good governance 
indicators. Tht: data collection process is extensive and includes substantive data verification 
protocols to ensure accuracy. The purpose oehind employing the Maturity Assessment approach~ 
AK~' ; able to show institutional development with qllantitiable~ time-series data. 

AKh -l also regularly employs consultants and firms who conduct both formative and 
slImnlative <:valuations. By drawing on its linkages to the wider Afghan kno\vledge community, 
AK~ -,has established relationships with specialized evaluators who have extensive experience 
\vorking in post-conflict states. AKfi uses external evaluators to help guide program 
implementation and to mcasure performance achievements against stated ohjectives. The use of 
external evaluators ensures a high level of accountability and transparency. and constitutes a 
foundational component to AKf ~ s program learning and innovation agenda. 

Input and output monitoring is the responsibility of the MERLU Monitoring f'.1anager. \Vorking 
closely with the program sectors~ the Monitoring Manager and her staff ensure that routine data 
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colle~tiol1 i~ prol(:ssionaL timely and adequate to the task at hand. As of 20 12. all AKFf I1&E 
data \\ill be centrally managed through the Devlnfo database system. In conjunction with an 
enhanced data management system. MERLL will be able to ensure a greater level of data 
analysis. transparency and accountability. 

Tmck T\\'o: Documenting the -Proof of Concept' 

By bui lding upon the data and analysis generated through M ERLU 's Track One M& E activities. 
I • \ -- nd the research partner \\1 i II develop a rigorous research program~ 

designed to test and document the overall I\1IAD Fillan~ing Facility model and approach. While~ 
the precise research methodology of the study \vill be prospectively detennined by the research 
partners. it \\ill be initially predicated on the proposition that the follov.·ing questions must be 
addressed: 

t-nJer \\hat conditions can private sector enterprises involved in a ivllAD model 
sListain social institutions or social de\elopment (e.g.. health~ education. civil 
society)? 
\Vhal key aspects of the relationship between the private sector and social 
development parties contribute most toward mutual success? 
\Vhat are the elements needed in the public private partnership to enable a sliccessful 
rvll A D F ac i I ity? 
Is the f\/llAD approach able to produce dynamic synergies bet\vecn its constituent 
social development activities that have a greater impact than the slim or its parts? 
\\'hat level of MIAD activity is required to produce positive synergies? 
\Vhat characteristics must regions have for a i\illAD model to be successful? (liven 
these ditTcrent characteristics, how should this model be adjusted? 
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ATTACHj\1E~T 2: REPORTING REQlJIREI\1ENTS 

A. QUARTERLY REPORT 

On or heron: 30 calendar days after the eficctive date or the Agreement and quarterly thereafter 
throughoulthe tenn orthe Agreement, the Alliance Steering Committee (ASC) must submit or 
othenvisc pro\' ide a qUaiterly report. Two (2) copies must be submitted or otherv.ise provided to 
the USAID .'\01{ and one IllUst be submitted or olben\ ise provided to the USAID Agreement 
Officer. The report will have two (2) major sections. 

o Tcchnicul Status Report. The technical status report will detail technical progress to 
date and report on all problems~ technical issues or major developments during the 
rep01ting. period. The technical status rcpOit will include a repolt on the status of 
Alliance activities during the reporting period. 

o Business Status Report. The business status report must provide summarized details of 
the resource status of this Agreement. including the status of contributions hy the 
Alliance participants. This report will include a qUaJterly accounting of current 
e\penditures as olltlined in the Annual Program Plan. Any major deviations. more than 
pillS or minus I ()%)~ must be explained. along with discussions of the adjustment actions 
proposed. 

B. A~NlJAL PROGRAM PLAN DOClJMENT 

AKF USA must submit or otherwise providc to the USAID AOR one (I) copy of a report \\ hich 
describes the /\ Hnllnl Program Plan as described in Article Ill, Section D. This document must be 
submitted not later than TBD calendar days following the Annual Site Review. as de~cribcd in 
Article I II. St.!ction D. 

C. SPECIAL TECHNICAL REPORTS 

I\s agreed to by the Alliance and the USAID AOR. the ASC must submit or otherwise provide to 
the USA) D AOR one (I) copy of special reports on significant events, such as signiticant target 
accomplishments hy Alliance Members. 

D. FI~AL r~EPORT 

AKF USA III LIst ~lIbmit or otherwise provide a Final Rep0l1 making full disclosure of all major 
developments hy the A lIiance upon completion of the Agreement or within 60 calendar days of 
termination or this Agreement. \\lith the approval of the USAID AOR, reprints of published 
articles may he attached to the Final Report. Two (2) copies mllst be submitted or otherwise 
provided to the lJSAIO AOR. 

The Final Report must be marked with a distribution statement to denote the extent of its 
availability for distrihution, release, and disclosure without additional approvals or 
authorizations. 

371P(lge 



ATTACHEMENT 3: INDICATIVE FUNDING SCHEDULE 

A. INDICATIVE PROGRAM FUNDING CONTRIBUTIONS 

USA I Of Afghanistan -- Indicative Funding Contribution 

YEAR J 
YEAR 2 
YEAR 3 
YEAR -I 
YEAR 5 

TOTALS 

, ", 
'1:11 

B. ALLIANCE MEMBER CONTRIBUTIONS 

Member Contribution 

AKF USA -- Indicative Funding Contribution 

YEAR J 
YEAR 2 
fEAR 3 
Yt:AR -I 
Yl:;AR 5 

._----1 

.--.. .... --

l -- Indicative Mobilized Funding Contr-ibution totaling', 
-U1C period of the Agreement. 

TOTALS 

be invested within 
" 
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