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Management Control Review Committee Charter 

MANAGEMENT CONTROL REVIEW COMMITTEE (MCRC)  
CHARTER 

 
 
A.  Official Committee Title  

Management Control Review Committee (MCRC)  
 
B.  Specific Establishment Authority  

OMB Circular A-123, Management’s Responsibility for Internal Control  
 
C.  Date Established:  

July 28, 1990  
 
D.  Committee’s Objectives, Scope of Activities, and Duties  

• Includes the Chief Financial Officer, the Senior Procurement Executive, 
the Chief Information Officer, and the managers of other functional offices; 

 
• Assesses and monitors deficiencies in internal control; 
 
• Identifies and ensures correction of systemic weaknesses relating to their 

respective functions; 
 
• Accepts or rejects recommendations from the Senior Assessment Team 

(SAT) committee members; 
 
• Recommends to the agency head which deficiencies are deemed to be 

material weaknesses to the agency as a whole, and should therefore be 
included in the annual FMFIA assurance statement and reported in the 
agency’s AFR; 

 
• Oversees the timely implementation of corrective actions related to 

material weaknesses and reported significant deficiencies and declares 
that a significant deficiency or material weakness has been corrected; 

 
• Serves as a policymaking body in internal control and audit matters; 

 
• Reviews and approves the Agency’s strategy, policies, and procedures for 

governing internal control activities;  
 

• Provides oversight for the identification, correction, and reporting of 
internal control and audit deficiencies; 
 

• Ensures that senior staff effectively manage audit follow-up responsibilities 
(See ADS 595, Audit Management Program); and 

http://www.whitehouse.gov/omb/circulars_a123_rev/
http://transition.usaid.gov/policy/ads/500/595.pdf
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• Participate in meetings, to be held at least semi-annually.  
 
E.  Decisionmaking Process:  
 

• As determined by the Chair or Vice-Chair, a consensus decides most 
issues.  
 

• If an issue requires a vote, as determined by the Chair or Vice-Chair, a 
quorum (simple majority of voting members (and designees)) must be 
present.  
 

• A simple majority of voting members (and designees) present decides an 
issue.  
 

• MCRC decisions are binding, unless overruled by the Administrator. 
 

F.  Proposed Duration of Committee:  
Indefinite 
 

G.  Title of Agency Official to Whom Committee Reports:  
Deputy Administrator  
 

H.  Committee Chairperson and Members:  
 
Chairperson: Deputy Administrator  
 
Vice Chair/Alternate Chair: Chief Operating Officer  
 
Members:  
 

- C/AID, Agency Counselor  
 
*- Executive Secretariat 
 
- Assistant Administrator (AA)/Bureau for Management – also serves as  
the Agency audit follow-up official  
 
- AA/Bureau for Africa (AFR) 
 
- AA/Bureau for Asia (ASIA) 
 
- AA/Bureau for Middle East (ME) 
 
- AA/Bureau for Europe and Eurasia (E&E) 
 



  08/08/2012 Partial Revision 

 
*An asterisk and yellow highlight indicate that the adjacent material is new for this chapter or 
substantively revised. 
  3 

Management Control Review Committee Charter 

- AA/Bureau for Latin America and the Caribbean (LAC) 
 
- AA/Bureau for Global Health (GH) 
 
- AA/Bureau for Democracy, Conflict, and Humanitarian Assistance 
(DCHA) 
 
- AA/Bureau for Economic Growth, Education and Environment (E3) 
 
- AA/Bureau for Legislative and Public Affairs (LPA) 
 
*- AA/Bureau for Food Security (BFS) 
 
*- AA/Bureau for Policy, Planning and Learning (PPL) 
 
*- AA/Bureau for Resource Management (BRM)   
 
- Chief Operating Officer/Bureau for Foreign Assistance (FA) 
 
- Chief Financial Officer (CFO) 
 
- Chief Information Officer (CIO) 
 
- Chief Acquisition Officer/Procurement Executive (CAO) 
 
- General Counsel (GC) 
 
- Director, Office of Small Disadvantaged Business Utilization (OSDBU) 
 
*- Director, Office of Afghanistan and Pakistan Affairs (OAPA) 
 
- Director, Office of Civil Rights and Diversity (OCRD) 
 
- Director, Office of Human Resources (OHR) 
 
- Director, Office of Security (SEC) 
 
- Director, Office of Innovation and Development Alliances (IDEA) 
 
- Director, Office of Management Policy, Budget and Performance 
(M/MPBP)  
 
- Inspector General (IG) (non-voting)  
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I.  Senior Assessment Team  
 

1.  Senior Assessment Team (SAT) Objectives, Scope of Activities, and 
Duties:  

 
a.  As a subset of the MCRC, the SAT oversees the assessment of 

internal control, with an emphasis on internal controls over financial 
reporting as required by Appendix A of OMB Circular A-123;  

 
b.  Determines the scope, design, and methodology of the A-123 

Appendix A assessment;  
 
c.  Ensures that financial reporting assessment objectives are clearly 

communicated throughout the Agency;  
 
d.  Ensures that the financial reporting assessment is carried out in a 

thorough, effective, and timely manner;  
 
e.  Identifies and ensures adequate funding and resources are made 

available for internal control assessments;  
 
f.  Reports to the MCRC on the results of the financial reporting 

assessments and related issues;  
 
g.  Makes recommendations to the MCRC on internal control 

deficiencies identified in the FMFIA certification and OMB A-123 
processes;  

 
h.  Participates in SAT and Agency MCRC meetings as needed; and  
 
i.  Follows the MCRC decisionmaking process.  
 

*2.  SAT Members:  
 

Effective Date: 10/01/2010  
 
Chair, Chief Financial Officer (CFO)  
 
Lead Official, Deputy CFO for Overseas Operations  
Vice-Lead Official, Deputy CFO for Washington Operations  
 
 Director IG/A/FA, (non-voting) 
 

http://www.whitehouse.gov/omb/circulars_a123_rev/
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The CFO will identify each Bureau and Independent Office required to 
have SAT representation.  The Bureau AA or Independent Office Director 
of such offices, or their designee, must appoint an official to be a member 
of the SAT and inform M/CFO/APC of that official appointment and any 
changes thereto.      
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