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International donors are increasingly funding clean energy, electrification, and smart metering programs 
in developing countries around the globe in an effort to reduce greenhouse gas (GHG) emissions and 
expand access to power in poor and rural areas. Programs such as the U.S. Government’s Power 
Africa Initiative, the United Nations’ Sustainable Energy for All, and the Asian Development Bank’s 
Energy for All Initiative are making great strides to electrify the world and bring cleaner generation on 
the grid. Their progress, however, critically depends on local power utility companies that are able to 
sustain these new developments. 

Deloitte Consulting LLP and its small business consortium: Creative Business Solutions Inc., 
Global Business Solutions, Inc., and Princeton  Energy Resources International (PERI) LLC

Potential Collaborations

 Preparing Program Designs & Evaluations
 Designing New Market Structures
 Developing Appropriate Legal & Regulatory 

Frameworks
 Designing Models for Private Sector 

Participation
 Hosting Workshops and Forums 
 Corporate Governance
 Utility Financial Modeling & Tariff Analyses
 Customer Regularization & Metering
 Utility Organization & Capacity Building 
 Best Practice Analyses, Reports, and Media

The USAID SRUC Program is seeking partnerships with governments, non-profits, subject matter 
experts, and the private sector partners  for the following areas of collaboration:

Areas for Delivery 
with SRUC

Opportunities
for Partnerships

Knowledge 
Sharing

Joint 
Ventures

Speaking 
Events

Project 
Development

The USAID Sector Reform and Utility Commercialization Program
USAID’s Sector Reform and Utility 
Commercialization (SRUC) Program seeks to 
support utility commercialization by enhancing the 
financial viability and long-term sustainability of 
electricity systems; thereby facilitating modern 
utility development and establishing the necessary 
preconditions for long-term clean energy 
investments.  SRUC will work hand-in-hand with 
developing country power utilities to increase 
access, decrease technical losses, improve human 
capital, and embrace private sector market models. 
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