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•  Who	  does	  this	  water	  belong	  to	  ?	  
•  How	  are	  flooded	  agricultural	  lands	  

compensated	  ?	  
•  Who	  does	  the	  new	  irrigated	  land	  belong	  

to	  	  and	  how	  is	  it	  allocated	  ?	  
•  How	  does	  “user	  par9cipa9on”	  	  in	  IWRM	  

play	  out	  in	  the	  irriga9on	  scheme	  ?	  	  
•  What	  does	  this	  mean	  for	  food	  security	  ?	  



Rice	  consump9on	  increases	  with	  affluence	  and	  is	  expected	  to	  con9nue	  
to	  grow.	  Niger	  basin	  countries	  plan	  to	  quadruple	  irriga9on	  by	  2030.	  

Rice	  imports	  to	  West	  Africa	  	  and	  na4onal	  food	  security	  	  

Will	  produc9vity	  gains	  come	  from	  smallholders	  or	  agribusiness	  ?	  



Plot allocation policies 
•  Plot size allocated may be 0.25 ha, 0.5 ha or 1 ha. Does it matter ? 

Governments	  have	  broadly	  divided	  the	  available	  irrigated	  area	  by	  
the	  number	  of	  farmers	  reques9ng	  plots.	  

Land	  legally	  belongs	  to	  government	  and	  tenure	  is	  insecure	  :	  	  ren9ng,	  
sale	  or	  inheritance	  is	  banned.	  Plots	  are	  kept	  only	  if	  annual	  «	  water	  
fees	  »	  are	  paid.	  Decline	  in	  soil	  fer9lity.	  

Does	  the	  alloca+on	  
and	  land	  tenure	  
policy	  set	  
smallholders	  up	  to	  
fail	  	  ?	  



•  Access	  to	  plots	  may	  be	  lost	  due	  to	  :	  
ü  Non	  payment	  of	  the	  annual	  water	  fee	  for	  opera9on	  and	  maintenance	  
ü  Failure	  to	  cul9vate	  
ü  Inadequate	  produc9vity	  (inability	  to	  reimburse	  credit)	  

•  Consequences	  of	  current	  policies	  include	  :	  	  
ü  Many	  small	  plots	  may	  prove	  to	  be	  non	  viable	  (unless	  part	  of	  a	  

broader	  livelihood	  strategy)	  
ü  Illegal	  ren9ng	  (with	  risk	  of	  losing	  the	  plot)	  	  
ü  No	  long	  term	  stake	  in	  soil	  fer9lity	  or	  water	  management	  efficiency	  
ü  No	  formal	  way	  for	  successful	  farmers	  to	  expand	  
ü  No	  assets	  to	  support	  an	  exit	  or	  diversifica9on	  strategy	  
ü  Less	  security	  for	  access	  to	  credit	  (where	  available)	  	  
ü  Dependency	  on	  government	  for	  irriga9on	  scheme	  opera9on	  



•  Trend	  is	  for	  agrobusiness/investors	  	  to	  receive	  long	  term	  (secure)	  leases	  
due	  to	  assump9ons	  that	  smallholders	  cannot	  expand	  produc9on	  or	  recover	  
investment	  costs.	  

•  Governments	  are	  generally	  unwilling	  to	  see	  their	  investment	  (>
$10,000/ha)	  transferred	  to	  smallholders	  through	  secure	  9tles	  

•  GWI	  is	  dra^ing	  legal	  contracts	  in	  Niger	  seeking	  to	  allocate	  some	  
private	  rights	  to	  the	  use	  of	  publicly	  owned	  plots	  (eg	  right	  of	  sale,	  
rent,	  inheritance	  etc)	  

•  Effec9ve	  par9cipa9on	  in	  IWRM	  at	  the	  system	  level	  of	  water	  
efficiency	  improvement	  and	  O&M	  management,	  never	  mind	  
recovery	  of	  investment	  costs,	  is	  illusory	  without	  secure	  rights	  and	  
a	  stake	  in	  the	  future.	  


