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Preface

Trade has long been a focus of USAID programming centered on economic growth. Since the start of
the Doha Development Round of global trade negotiations under the World Trade Organization in
2001, USAID and other developed countries have increased their support for trade capacity building
(TCB) in developing countries; the focus of this support has been on helping host countries and their
stakeholders participate more effectively in trade negotiations, implement resulting commitments,

respond to new trade opportunities, and transition to a more open and competitive trade environment.

The USG has made strides in evaluating the effects of its TCB assistance. In 2005, USAID launched a
USG-wide cross-cutting evaluation of TCB assistance, producing a profile of USG TCB investments as
well as a subsequent in-depth evaluation of USAID’s TCB portfolio, published in 2010 as: From Aid to
Trade: Delivering Results. USAID also designed and delivered a pilot training program on monitoring
and evaluation specifically for trade-related projects. Those efforts have been further refined and
updated in the ProjectStarter toolkit (http://usaidprojectstarter.org/), a web-based monitoring,
evaluation and learning resource for USAID staff and its implementing partners in developing countries
introduced by USAID in 2013. ProjectStarter reflected substantial advances in USAID’s overall
monitoring, evaluation and learning framework as well as in USAID guidance and tools. The
ProjectStarter toolkit also compiles and systematically organizes a substantial set of resources specific to

trade capacity building.

ProjectStarter, was developed for USAID at the request of Paul Fekete, Senior International Trade
Advisor, in USAID’s Bureau for Economic Growth, Education and Environment (E3) and Virginia Brown,
the Director of the Office of Trade and Regulatory Reform (TRR) in E3, which funded the tool’s
development. Without their foresight and the ongoing support and guidance of other E3 colleagues,
including Lita Echiverri, E3/TRR’s Monitoring & Evaluation Advisor, the vast array of resources on this
site would never have been made easily accessible to development practitioners worldwide through this

website. We deeply appreciate their commitment and support.

Erin Endean, CARANA Corporation directed the development of ProjectStarter under the Business
Environments for Agile Markets (BEAM) project, for which she serves as Chief of Party. Molly
Hageboeck and Stephanie Monschein, Management Systems International (MSl), conceptualized and
developed the technical content for the toolkit and Dawn Sword, Serendipity Creative LLC, designed

and developed the ProjectStarter website.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov I






=\ USAID PrefjectStarter

¥ FROM THE AMERICAN PEOPLE BETTER PROJECTS BY DESIGM

Introduction

At the start of this decade, USAID challenged itself to significantly enhance its capacity to design and

deliver development results, thus increasing the

likelihood of achieving the goals set forth in USAID’s Agency Policy

Policy Framework for 2011-2015. Meeting this & Strategies
challenge is leading USAID to adopt a more

\earning

evidence-based approach to design, paired with

active learning strategies that build on the systematic

monitoring of program and project performance and Evaluation &

Monitoring

more frequent and rigorous evaluations. This

volume introduces a self-guided, web-based

Adapting

Monitoring and Evaluation (M&E) toolkit known as

ProjectStarter (http://usaidprojectstarter.org/), % Project Design &
developed by the Office of Trade and Regulatory L s Ll
Reform, Bureau of Economic Growth, Education,

and Environment, U.S. Agency for International Development (USAID) to help its staff and partners

respond to these challenges.

USAID designs and manages foreign assistance interventions consistent with its policy framework
through a program cycle that includes a three to five-year Country Development Cooperation Strategy
(CDCS) which serves as the framework for project design and implementation. USAID embeds

monitoring and evaluation considerations throughout this cycle. Key features of the toolkit include:

e Quick access to up-to-date USAID guidance on M&E in the program cycle;

e Editable templates to support the completion of M&E tasks for USAID programs, projects and

supporting activities;
e Internal and external links to additional resources that support website pages;

e An intuitive book-like structure that can be used for self-training by those users who are new to
USAID; and

e Quick access to any aspect of the toolkit through its detailed sitemap and resource repository.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 3
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Consistent with its user focus, the toolkit’s menu structure helps you access information and resources

in a several distinct ways:

USAID M&E Toolkit Menu Bar

e The Home page for this E3 M&E toolkit provides an overview of the various ways in which users

can access information from the toolkit.

e USAID’s web-based toolkit Program Cycle menu lets you access M&E guidance, examples and
templates needed for the particular step in the cycle when you are developing a CDCS, or its
associated Performance Management Plan. It also can be accessed if you are preparing a Project
Design, or a Project M&E Plan, or if you are preparing to implement a monitoring or evaluation
activity, or wish to foster learning and the utilization of M&E results. Each of these sections includes
a section menu. You can go directly to menu items of interest, or you can turn pages and read a

whole section.

e The Program Cycle Roadmap under the Program Cycle menu functions like a Table of Contents
for this task-oriented section of the toolkit. Arrows on the page illustrate more than one way for
readers to move between Program Cycle menu sections as they work. Throughout this one-page

roadmap, titles are linked to web pages that allow you to proceed directly to pages of interest.

e The toolkit’'s M&E Pathways menu helps users who are interested in particular aspects of USAID’s

M&E work to focus on topics of interest to them.

O Monitoring pathways focus on selecting performance indicators for a PMP that supports a
CDCS or for a Project M&E Plan. In particular, it highlights setting performance baselines
and targets; tools for monitoring assumptions; and processes for collecting reporting and

sharing performance data and data quality assessments.

0 Evaluation pathways provide assistance with planning for evaluations during design and
managing the evaluation process once an evaluation begins. Other evaluation pathways
focus on producing high quality performance evaluations, undertaking rigorous impact
evaluations, and following up of evaluations of all types.
—
An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform

Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 4
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0 To support USAID’s emphasis on learning from M&E results, learning pathways under the
this menu illustrate how USAID integrates evaluation lessons into design and helps users

with planning for active learning in applying knowledge gains from M&E.

e The web-based Resources menu allows you to search the entire toolkit for types of material using
resource category and topical tags as you would in a library. You can also quickly search for items
by title or key words. In a single search, for example, you can bring forward all of the editable
templates on the entire site. The graphic below illustrates the type of results a search under the

Resources menu made by selecting the term “checklists” would yield.

Useful Checklists in the M&E Toolkit

* Logical Framework Review Checklist (Editable)

« Data Quality Assessment Checklist (Editable)

« Evaluation SOW Review Checklist (Editable)

¢ Evaluation Manager’s Checklist (Download)

« Editable Evaluation Report Review Checklist (Editable)

e The Sitemap for the toolkit is another quick access resource. It is detailed enough to lead you
directly to a topic such as baselines; help you locate a decision tree for selecting among types of
impact evaluations, or find a template for creating a project Logical Framework. A copy of the

Sitemap is included for your use at the back of this desktop guide.

This Desktop Guide is an overview of the toolkit that is meant to introduce its breadth and structure
broadly to new users. You may read it on your computer screen ((http://usaidprojectstarter.org/) or

print it out for future reference. The Desktop Guide does not link electronically to specific web pages
or resources in the toolkit. Still, for those readers who like having a paper copy introduction and want
a complete listing of everything on site on which to make notes, this guide, including the Sitemap listing

at the end, will serve an important purpose.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 5
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Country Development Cooperation Strategy (CDCS)

The CDCS section of the Program Cycle
menu starts with broad guidance available
through links to USAID ADS 201, which
outlines USAID’s strategic planning procedures
under ADS 201.32 as well as procedures for
developing a CDCS under ADS 201.3.3 and
ADS 201.3.4. A link to USAID’s approved
country CDCSs can help you understand how
to apply this guidance to a range of country

circumstances. This same webpage gives you

CDCS Topics in the M&E Toolkit

Learning from Experience
Strategy and Results Framework
Assumptions

Performance Monitoring Indicators
Anticipating Evaluation Needs
CDCS Learning Approach

CDCS Performance Management Budget

quick access to foundational documents on USAID’s policy framework for 2011 to 2015, its overall

economic growth strategy and its more specific strategy for building trade capacity in developing

countries.

The challenge of creating an evidence-based CDCS is examined next through a link to USAID’s web-

page on evidence-based approaches in USAID as well as a link to a thoughtful paper from the U.K.

Overseas Development Institute on strengthening evidence based decision-making in development

agencies. This page also includes numerous links to the trade capacity building work of and evidence

from other donors active in this field. Building a new CDCS strategy on evidence about past experience

is an important early step in the CDCS process, and USAID guidance encourages learning from previous

7]
Q
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InThe CDCS Section

CDCS Evaluation Evidence Template

Editable Trade Hierarchy of Results Template

Blank Results Framework ,Version |, without Sub-IRs
Blank Results Framework ,Version 2, with Sub-IRs
Assumptions about Non-USAID Resources Template
Critical Assumptions Template

Risk Analysis and Mitigation Plan Template

CDCS Performance Indicator and Baselines Template
CDCS Evaluation Questions Template

Impact Evaluation Opportunities Template
Performance Management Budget Template

USAID evaluations. Web resources
in this section help you locate
evaluations, meta-analyses and
systematic reviews produced within
and beyond USAID, covering all
development assistance sectors.
These pages also include links to
important reviews of lessons from
trade capacity building experience.
For those preparing evidence
reviews for a CDCS, or a project

emanating from a CDCS, the

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 7
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website provides a template for summarizing key findings from evaluations and other studies and

indicating the strength of the evidence behind those findings.

A Results Framework (RF) that summarizes a CDCS strategy is a key feature of every CDCS and the
website provides online templates for developing an RF for a CDCS. Template versions exist for
Results Frameworks that include Sub-IRs and for RFs that only go to the IR level. An illustrative RF
indicates how various aspects of a trade strategy might be included in and contribute to broader
economic growth results. Web pages in this section include examples that will help you articulate
development hypotheses in a narrative form. Web resources in this section help you identify
assumptions on which the success of a CDCS strategy depends. Templates are included for identifying
assumptions about non-USAID resources as well as critical assumptions, as described in ADS 201. To
understand and communicate the risks posed by assumptions, web pages suggest how other

development agencies are weighing the risks that may affect their development strategies. We also

{‘:} USAID PrejectStarter

s
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Program Cycle - MA&E Pathways -~ Resources Sitemap About Help

Home » Program Cycle » CDCS » Strategy and Results Framework » RF Template V1 Without Sub-IRs
RF Template V1 Without Sub-IRs

This PowerPoint template can be used to create a Results Framework. If your Results Framework needs
fewer results, adjust the number before entering your results and group the diagram to secure i
Armmows that link results boxes can also be changed using the an tool in the menu bar, and a

drawn on the diagonal if needed. Text can be added after the diagram is grouped. At th
identify the type of result and its number, e.g., DO2, IR 3
toolkit includes sub-IRs for Missions that are including

Results Framework Template: Version 1

[ I I ]
[
Objective ‘Dojective Objective Objective
— 7 T T T
Intarmediaia ltenmediain Intermediate Intarmediate
Result ' Result Resuft Result e
Intermediate Intermediaie Intermediaie Imtermediate
Result Feesult Results. Result
Imermediate L ir
Raaull Rsaill Rasuall Resdull

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 8
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provide a template for identifying USAID’s ideas about its highest risk assumptions and how they might

be mitigated.

On the performance monitoring front, USAD requires that a CDCS include at least one but not more
than three appropriate performance indicators, along with their baseline status, for each result included
in the strategy’s RF. The website responds to these demands with an explanation how standard and
custom indicators can be utilized to meet this requirement. A live link to the most up-to-date list of
foreign assistance standard indicators is included, as are examples of custom indicators and how to find
baseline information, particularly for trade-related elements of a CDCS. To summarize this information,

we provide a performance indicator and baseline data template.

A CDCS also calls for the identification of high priority evaluation questions USAID hopes to answer
under every Development Objective (DO) in its RF. The website includes a template for listing these
questions. In addition, USAID expects that at least one opportunity for conducting an impact evaluation
under each DO in a CDCS. To facilitate this process, the toolkit includes resources that will help you
understand where impact evaluations are likely to be useful and feasible. Not limited to documents, the
toolkit’s resources include a short video by MIT professor Esther Duflo, a founder and director of the
Abdul Latif Jameel Poverty Action Lab (J-PAL), that helps clarify what USAID’s evaluation policy intends
when it talks about impact evaluations of specific “interventions”. The toolbox also reminds readers that
opportunities a CDCS identifies for impact evaluation are not promises; rather they represent a first
step towards determining the timing and nature of impact evaluations that would benefit a USAID
Mission during the CDCS period. The toolkit provides a separate template for listing impact evaluation

opportunities.

As USAID’s program cycle guidance explains, the learning process inside USAID and with its partners
fosters the utilization of M&E results as well as other relevant information. For that reason, USAID calls
for the inclusion of a Learning Approach in every CDCS. This section of the website provides a range of
resources to help Missions prepare their learning plans, including examples of Learning Approaches

included in already approved CDCSs.

The CDCS section in the toolkit ends with resources that will help Missions estimate the costs of the

monitoring, evaluation and learning activities envisioned for the CDCS period.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 9
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A PMP elaborates on the M&E intentions

PMP Topics in the M&E Toolkit

presented in a CDCS. During the period

allocated for the PMP preparation, USAID Pt efesar [EErer

staff identify and apply practical approaches Baselines and Targets

for collecting data on performance indicators Monitoring Assumptions
. . . ) PMP Evaluation Plan

for which a CDCS did not provide baseline PMP Task Calendar

status information; identify approaches for PMP Budget

monitoring critical assumptions that could
impede progress towards the achievement of CDCS; and determine when and how they might answer
the evaluation questions they identified in their CDCS. A PMP elaborates on the M&E ideas presented
in a CDCS. During the period allocated for the preparation of a PMP, USAID staff are expected to
identify and apply practical approaches for collecting data on performance indicators for which a CDCS
did not provide baseline status information. Missions are also expected to develop methods for
monitoring critical assumptions that could impede progress towards the achievement of CDCS. To
support PMP development, the E3 M&E toolkit prominently features the USAID guidance released in
October 2013 that breaks down the process for developing a PMP, provides helpful hints for moving

through these processes, and includes sample tables as well as an outline for preparing a PMP.

The E3 M&E toolkit segment on PMPs complements USAID guidance materials in this area, which are
prominently featured and easy to access on the website. USAID’s most up-to-date guidance on PMPs

breaks down the process, provides helpful hints for working through it and includes a PMP report

template along with sample
InThe PMP Section tables that can be used. For a

* PMP Performance Indicator Worksheet number of these tables, the

* USAID Performance Indicator Reference Sheet website provides a very similar
* PMP Baseline and Targets Template
Assumptions Monitoring Template
= PMP Evaluation Plan Summary Template used. ADS 20ldoes not
* PMP Evaluation Schedule — Multi-Year
* PMP Evaluation Schedule — Single Year
+ PMPTask Calendar Template rather advises Missions to use

* PMP Budget Template approaches they find helpful

for meeting PMP requirements

editable version that can be

Templates

prescribe a fixed model but

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov I
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for a full set of performance indicators; any relevant context indicators; a set of appropriate data quality

assessment procedures; and an evaluation plan.

On the monitoring side, the toolkit provides users with access to detailed guidance on selecting
performance indicators, including trade-specific indicators developed by other organizations and a stand-
alone handbook of trade program indicators developed by the ProjectStarter team that incorporates
indicators used in existing field projects as well as indicators from other sources and organizes them by
results levels commonly found in USAID trade capacity building projects. Other PMP sections of the
toolkit focus on performance indicator data sources, data collection methods, baselines and targets, and

gender considerations beyond sex-disaggregated data.

USAID’s gender policy, for example, stresses the importance of obtaining evidence of the gender

differential and gender-specific effects of USAID projects on men and women. To this end, the tool kit

page on gender includes a list of gender-

ZSUsAID

sensitive indicators for economic growth -
Monitoring and

projects that probe aspects of projects -- evaluation methods

such as access, participation, benefits to . D STASR ““ shouldinclude indicators
that measure progress
toward gender equality
and women'’s

individuals and overall results -- that often

have a gender dimension. These sector-

specific indicators complement nine & empowerment...and
mandatory gender indicators identified for projects should collect
GENDER EQUALITY and use sex
[ H ’ AND FEMALE
Missions in USAID’s most recent update ettt

disaggregated data.

POUCY

of ADS 205. In addition, the sidebar on

the toolkit’s data disaggregation webpage

provides insights into how other donors, including the World Bank, are capturing gender-specific effects

through performance monitoring and evaluation.

On the evaluation side, toolkit pages provide examples of how information required in a PMP might be
displayed in tables Missions can create. For each table, we have provided an editable template that can
be saved, printed or imported into a document. Sidebars provide readers with new materials such as
USAID’s “How To” Note on impact evaluations as well as an array of USAID TIPS, OECD guides, and
other resources on evaluation designs and methods that might be helpful for addressing evaluation

questions emanating from either the CDCS or identified by the Mission as it develops a PMP.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 12
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PMP Evaluation Plan Summary Template

Evaluation Focus | Project or Main/Priority Evaluation Type Evaluation | Anticipated Evaluation
{Whole project; project | Activity Start! | Evaluation Questions and Projected Use | Timing Evaluation Start/ | Budget
compenent or single End Dates {Performance, Impact) | (mid-project. | Completion
intervention; special final, first 18 {Report Delivery
focus across projects, {Month/vear) months, efe) | o nthrvear) :
e.g. youth)

Start | End Start End

[E]=]

INSTRUCTIONS | PMP Evaluation Plan Summary Template

This template presents information on planned evaluations on a summary basss for a PMP. It expands on the COCS Evaluation Guestions Template provided for a COCS and includes
elements of a PMP evaluation plan descrbed in ADS 203.3.3.1.d. The Evaluation Schedule Template for a Single Year prowided in this section is useful for planning monitoring
evaluations at a more detailed level.

How to Use This Template
Oipen the ternplate in Adobe Reader. If you don't have Adobe Reader, you can download it free from hitpe s adobe com.

Enter your data into the template and save it as a POF to your computer. You can edit the template title, row sub-headers and body cells. Use the butions to cusiomize the template to
your nesds. All of the buttons will hide when you print the PDF termpdate directly from Adobe Reader or Acrobat, but you will need o use the picture editing crop tool to crop out the white:
page margins and ufility butions when you embed your template into a Microsoft Word document.

Once saved, you cmedrtwurdata in the PDF, email, print andior embed it into a Microsoft Word document. To insert your template into a Word document, embed it as an Object
or use the Windows “snip” tood to select, copy and paste the paris of the template you nesd. For more detailed instructions. please visit hitocprojectstarer.usaid gowicontenthelp.

an interactive toolkit developed and implemented by:
1\,‘_ SAID Prej Jne"&témt@';tgﬁ Oiffice of Trade and Regulstory Reform
UL pacet it sramcar peome B of E oG B o ard Emiron
US Agency for International Development (USAID)
For more infioemation, tutorials and additional templates,
please visit hitp:projectstarter usaid.gow or email projectstartenifusad gov

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 13
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Project Design

USAID’s project design process builds on earlier

steps in USAID’s program cycle. A project Project Design Topics in the Toolkit
design extracts a subset of key objectives and

Using Evidence from Past Evaluations
CDCS to Project Linkages

associated performance indicators that support

a particular Development Objective (DO) and Logical Framework (LF)

uses them to begin populating a Logical Project Evaluation Overview

Framework, a USAID tool that facilitates the Project Learning Approach

development of a well-crafted plan for achieving s el eI e dne Gy Leve

those results. The E3 toolkit provides
considerable support for USAID staff who are developing Logical Framework, as these hierarchy of
results models serve as the foundation for project level performance monitoring and evaluation. We

also provide examples of completed Logical Frameworks for several types of trade projects.

USAID PrejectStarter

FROM THE AMERICAN PEOPLE BETTER PROJECTS BY DESIGN

Home » Program Cycle » Project Design » Logical Framework (LF) » Logical Framewaork Template: Basic
Logical Framework Template: Basic

A basic Logical Framework includes four levels: Goal, Purpose, Outputs and Inputs.This template allows
you to create a four-level Logical Framework. The Logical Framework you create can be cut and pasted

into a PAD. As you work, cells will expand somewhat to accommodate text. However, we suggest keeping
your completed form to one page or less in length.

Logical Framework Template: Baslc

Indi Dala Sources

¥

Project Goal:

Project Purpose: Affecting the purpese

Loyl link. .
Outputs: Attacting e nutput-

Lovpurpase link:
Inputs: Affecting the Input-

to-output ink:

DO NLOAD TEMPLATE

INSTRUCTIONS Logical Framework Template: Basle

A bR | ooal Frreseaik incldns four ineols Goa Fumese, LR and 1055 1 his bemo atealiows . 50 creab a ourlaes Lol
Frarevack The Logical Framewzrk you crmane car oo cutand sased oo 3 240 As wou ik, cels wil mpand som=what o accorrodate.
bt bub etz mich Ul b firs] it sccseds (b bour varse o « shardan B35 17 deew of puper.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
(USAID). For more information, please contact Paul Fekete at pfekete@usaid.gov 15
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Templates in the Project
Design section of the the
E3 M&E Toolkit include

several variations on the
Logical Framework 4x4

matrix that draw on and
update a set of examples

USAID developed to .

respond to specific needs

Templates

InThe Project Design Section

Project Evaluation Evidence Template

Project Assumptions Risk Analysis Template

Basic 4 x 4 Logical Framework Matrix Template

Logical Framework Template — with Sub-Purposes

Logical Framework Template — Separate Targets Column
Logical Framework Template — Verifying Assumptions Column
Project Evaluation Questions Template

identified by its staff.

To facilitate the further development of USAID plans for evaluations that wlil address priority questions

at the project and DO levels, this section of the website includes a decision tree that focuses on choices

among impact evaluation designs, but more broadly teaches that evaluation questions of all sorts —

process, performance, impact — drive the design and methods decision process. When followed,

systematic procedures for making such choices can help USAID address project requrements for a

descripton of the type of evaluation USAID will undertake and its likely cost.

Are the intervention and its
intended effects clear enough
and stable enough to make an

impact evaluation feasible?

Could a randomized
assignment method be used
to create a treatment and
non-treatment (control) group
jprior to the intervention?

=

Are the number of units that
could be assigned to treatment
and control groups large enough

to make strong statistical
conclusions possible?

Experimental-
Prospective

Prospective Experimental

Design/Randomized
Controlled Trial (RCT)

treated and non-treated Performance Evaluation
_m_) members of the population of —m’_> Design (no conterfactual)
interest to create a comparison

group retrospectively? :
reconsider
Is there adequate data on Is there adequate data over
treated and non-treated a long enough period to
members of the population of examine the impact of an
to create a comparison intervention by looking for a
group retrospectively? break in the effect time series?

e

Interrupted Time Series Design
(Quasi-Experimental)

Retrospective Non-Equivalent
Group Design
(Quasi-Experimental)

This option fs often used
for policy reforms and other

interventions that affect
Quasi whole populations.
Experimental

Prospective

Prospective Non-Equivalent
Group Design
(Quasi-Experimental)

reconsider
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Project M&E Plan

Just as a PMP elaborates on a CDCS, an M&E Plan
operationalizes USAID plans for monitoring
performance and assumptions at the project level
and for undertaking evaluations that foster
learning and accountability at the project level.
Templates included in this section customize a

number of CDCS tables for the project level.

Project M&E Plan Topics in the Toolkit

M&E Plan Monitoring Component

M&E Plan Evaluation Component
M&E Plan Learning Component
M&E and Learning Plan Budget

On the monitoring side, the E3 M&E toolkit focuses heavily on Data Quality Assessment (DQA)

planning as projects and activities that support them are the level at which performance data are

generally collected. Since DQAs are required every three years for publicly reported indicators,

scheduling is an important M&E Plan task, as a sample from the website illustrates

Project LF | Performance Indicator DGA Schedule Last Mext Scheduled DA
Level DA {Project Year)
Y1 ¥Y2| Y3 | Y4 Y3
Goal Growth in real gross domestic product (GDP) per MNiA
capita — collected by E3
Purpose Foreign trade (X+M} as a percentage of GDP — MNiA
collected by E3
Export sales of assisted firms X
Domestic investment in non-traditional exports X
FDI in nen-traditional exports X x
Sub- Time to exportimport (days) — from the World Bank
Purpose
MNumber of documents required fo exportimport — Mia
from the World Bank
Cost of exports/imports for operators that make X X
electronic submissions
Outputs Land customs border crossings fully automated X X
Mumber of trained customs officers at land border 2011 X
crossings
Expedited clearance procedures operational at land X X
customs border crossings
Percentages of shippers using expedited shipping, X X
by land customs border crossing
MNumber of firms receiving USG capacity building 2011 X
assisiance to export

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
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Performance evaluations play an

important role at the project level, In the M&E Plan Section

* Project Indicator Template

* Project Baseline and Targets Template

* Project Indicator Reference Sheet

* Project Assumptions Monitoring Template
* Project Performance Reporting Template

* Project Evaluation Plan Summary Template
* Project M&E and Learning Budget Template

and below it, in activities that
implement activities in support of

project level outcomes. For this

Templates

reason, the E3 website pays special

attention to the design of

Performance evaluations in this

section with an emphasis on improving the quality of this type of evaluation; performance evaluations

account for roughly 90% of all the evaluations USAID conducts.

Q USAID PrejectStarter
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Home Program Cyche - ME&E Pathways -~ Resources. Sitemap

Home » Program Cycle » Project MEE Plan » MEE Plan Evaluation Component » Performance Evaluation FEATURED

Designs
RealWorld Evaluation

Performance Evaluation Designs This volume was developed
specifically to address the need for

practical strategies on how to

Including an analysis in a Project M&E Plan of the need for evaluations during ensure the highest level of

ed f thre or key decision) and at the end of the methodological rigor consistent
ject (either for decisions or to capture leaming) lays the foundation for with the circumstances under
allocating sufficient evaluation resources and planning in a way that allows the CCENEEIE D IBE TR
_ B B This volume is used as a
use of the best methods for quality evaluation. companion volume for USAID'S
Evaluation for Evaluation
Performance evaluations are the type of evaluation in which USAID most frequently invests. While Specialists (EES) course. Note

that the PDF linked below is a
summary of this volume. The book
itself can be purchased online.
RealWorld Evaluation is one of the
volumes used as a companion
volume for USAID's Evaluation for
Evaluation Specialisis (EES)
course.

detailed planning for Performance Evaluations is not as critical at the M&E Plan stage as it is for an
Impact Evaluafien that will parallel implementation, it is useful for an M&E Plan consider the types
of questions, timing, evaluation teams, evaluation designs and data collection and analysis
methods that are likely to be required over the life of a project. This helps ensure that a project’s
M&E budget is adequate for both anficipated evaluations and unplanned evaluations that may tum
out to be required. It also serves as a useful way to cross-check the adequacy of plans for
monitoring a project's performance, as some data that will be needed to support evaluations may
not have been thought of when the monitering component of a Project M&E Plan was drafied.
Three sets of choices about Perdformance Evaluations are particularly helpful to consider, at least ?d\ﬁlqtl

on a preliminary basiz, namely: evaluation questions and timing; evaluation staff and evaluation m 2
designs and methods. - ' m

R L

Evaluation Questions and Timing _ T

For projects developed in line with an existing CDCS, or while a CDCS is being prepared, the topic ] 1

of evaluation questions will not be new. As described on the kit page on Anficipating Evaluation [

Meeds, evaluation questions identified in a COCs will often be answered by project-level

evaluations. In a parallel fashion, USAID expects that Project Evaluation Questions will be included

in @ Project Appraizal Document's (PAD) narrative, or in a table similar to the kit's Project

Evaluation Quesfions Waorksheet, which Missions might include in either the PAD or the project's

M&E Plan. An M&E Plan would also be likely to include a narrative description of anticipated I

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
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Implementing M&E Commitments

Once M&E planning is completed, the real work of performance monitoring and evaluation begins and
the E3 M&E toolkit brings to bear tools and
checklists to help USAID staff effectively manage

M&E implementation within their portfolio. Implementing M&E Commitments
Topics in the Toolkit

On the performance monitoring side, USAID is

working to install effective systems for capturing Monitoring Performance
and retrieving data collected by USAID Collecting and Storing Performance
Implementing Partners. At the project and activity Data .

Conducting DQAs
level, partners need guidance to ensure that the Performance Reporting and use at
data they provide is valid and reliable. Mounted as the Mission level to improve on-

going activities and forward planning
Managing Evaluations
M&E toolkit breaks new ground in terms of the »  Preparing Evaluation Dissemination
volume of support for quality M&E it provides to Plans to inform...
Evaluation Statements of Work
(SOWs)....that include ideas about
On the evaluation side, this section of the E3 M&E design and methods in a...
Getting to Answers matrix
Reviewed with a SOW Checklist to
produce...
USAID staff and evaluation team comply with High Quality Evaluation reports...
USAID evaluation standards promoted through the Tracked through an Evaluation
Report Checklist used to assess
both drafts and final reports

it is on the public side of USAID’s website, the E3

country partners.

toolkit, templates and examples as well as checklists

for all stages of an evaluation are provided to help

Agency’s 201 | Evaluation Policy, supporting
Technical and How To Notes and its one- and two-

week staff training programs in evaluation.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
Bureau of Economic Growth, Education, and Environment, US Agency for International Development
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Hame Progra = a b ap Ahout Help

Home » Program Cycle » Implementing M&E Commitments » Managing BEvaluations » Trade Example: Getting to Answers
Trade Example: Getting to Answers

USAID/Pakistan's 2008 evaluation of its Developing Non-Bankable Territories for Financial Services
Project included a matrix of evaluation questions by methods as a report annex. Portions of that table are
provided below to illustrate how data collection and analysis methods vary by the type of question
included in an evaluation SOW. Slight differences in matrix forms are less important than the care taken in

selection

1. How many loans have been Counts of loans Review of | Interviews with Describe the pattern
dishursed in each guarter since by quarter hank hank staff or of loan
khushhali Bank started operations records request to dishursements over
in the region? {by region and bank staff the life of the project
gender) to date by region and
gender
2. What are projections for loan Counts of loans Interviews | Interviews with Projections of future
dishursements in the future? (by by quarter hank staff or loan dishursements
quarter, region and gender request to without USAID
bank staff involvermnent v region
and gender.

In this section of the E3 M&E toolkit,

templates include models for preparing In The Implementing M&E Commitments Section

an evaluation SOW and an evaluation « Evaluation Statement of Work (SOW) Outline Template

¢ “Getting to Answers” Matrix Template

report. Guidance in the section also
* USAID Evaluation Report Template

Templates

includes charts and graphics that help to

explain how evaluations are managed in

USAID. Of particular importance in this regard is the sequencing of activities involved in setting up
impact evaluations for which comparison groups often need to be identified—and data needs to be
collected—Dbefore an activity partner begins to deliver the intervention the impact evaluation will

examine.

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
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Learning from M&E to Improve Performance

The final segment of the Program Cycle menu on

the website focuses on post-evaluation steps that

Learning from M&E to Improve
Performance Topics in the Toolkit

are critical for ensuring that USAID and partners
learn from their M&E investments. Periodic project
Reflect and Act on Monitoring
Feedback

Implement Evaluation Dissemination
Plans

Hold Post-Evaluation Action Reviews
Documenting Evaluation Use
Meta-Analyzes, Evidence Summits and
Systematic Reviews

reviews as well as Mission-wide portfolio reviews
foster M&E utilization as do post-evaluation
meetings where decisions about which
recommendations to accept -- and assignments
relating to their implementation -- are made.

Readings and templates in this website section

provide support for these kinds of follow-on
activities and call to attention even broader efforts USAID is making, through Evidence Summits, to

learn from experience.

Example of a Follow-Up Report on Post-Evaluation Action Review Decisions

Evaluation Recommendation

Responsibility for
Action

Deadline for
Implementation

Implementation
Status

USAID and the Implementing IP to develop a January 2013 On schedule for
Partner (IP) should examine and concept paper for delivery 1/25/13
discuss with the government the discussion with the

idea supporting the introduction of government, but limit

international-standard corporate its focus to trade-

governance and corporate related applications.

accounting rules and practices.

USAID and the IP should follow up IP to organize/include | FY 2013 work Done. First quarterly

on National Assembly Members'
and staff interest to expand their
understanding of the working of a
small open economy in the
international economy and selected
macroeconomic and trade
management issues.

quarterly seminar
pragram for National
Assembly
members/staff in work
plans for final phase
of the activity.

plan (October
2012)

seminar to be held in
March 2013

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
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M&E Pathways

Pathways are an alternative way to access the E3 M&E toolkit resources. They are designed for users
who have a particular interest in monitoring, evaluation or learning approaches (but not necessarily all
three) and for users who, because they are new to USAID or are shifting their focus, view a single
subject approach to the website as being useful for them. Each set of pathways is divided into topics.
On each topic pathway all of the materials on the website are assembled in one place, making it easy to

improve one’s expertise one topic at a time.

Monitoring Pathways

Monitoring Pathways

Selecting Performance Indicators
Performance Baselines and Targets
Monitoring Assumptions

these five pathways is the underlying question of who Collecting Reporting and Sharing Data

benefits from performance monitoring. Hopefully along Data Quality Assessments

There are five monitoring pathways through the E3

website, each one with a different focus. Cutting across

these pathways you will discover new ways of using
performance information and think about new audiences. As the figure below from the website suggests,
technology has the potential for transforming monitoring data into an effective tool for an ever widening

range of managers and stakeholders.

1. Performance Organized by Results 2. User Determines Next Level Information

DASHBOARD FOR TEAM IR & Performance Indicators

_wwn=====2| IR1: Trade Performance Improved (DO 3)

St 1. Valueof Exports g Planned Actual

Iy 2 525 million | $28 million
‘,' 2. Number of Country o Planned | Actual
: Markets 25 25

3. Numberof International | Planned | Actual

. Clients for Goods [ 200 200
‘7..’_.’ a’. -‘:;
Indicator 3 - Additional Information _Indicator 3 - Performance by District
Per by Location - 1

Per by Location — Ind 2

Performance by Location - Indicator 3
Sub-R 11 SubIR2.1 Performance - Male/Female - Indicator 1
zom st 1] Performance — Male/Female - Indicator 2

Performance — Male/Female - Indicator 3
Key: B ExceededTarget Status of Assumptions Affecting this Result
B Met Target Status of Relevant Context indictors

I Did not Meet Target

Sub-IR 1.1 SubIR 2.1
[ ] [ 11}
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Evaluation Pathways

Evaluation pathways on the website are meant

Evaluation Pathways

to help users strengthen their knowledge and

skills with different stages and aspects of the Planning for Evaluation During Design
evaluation process. The pathways are intended Managing the Evaluation Process

High Quality Performance Evaluations
Rigorous Impact Evaluations
Following Up on Evaluations

for both evaluation practitioners and managers
of evaluation portfolios in a region or technical

area.

USAID policy says that the value of evaluations should be measured by their use. Influential evaluations
can improve the effectiveness of our development
Gateway to Decisions that interventions. Understanding and utilizing the resources
Enhance Aid Effectivenesss . . . . . .
available in the evaluation pathways in the website will not only

What did What did build specific skills, it will also demonstrate how interrelated
we learn? Learning we learn?

A

Monitoring ' Evaluation questons that are asked; and without follow-up, the technically

the stages of the evaluation process are. Report quality

depends on decisions made about evaluation designs and

methods. Utilization is heavily influenced by the evaluation

best evaluations will fail to influence future programming

decisions to inform priorities and approaches.

Learning Pathways

Learning as an explicit responsibility of project and DO teams in USAID was introduced with the roll
out of USAID’s program cycle approach to
development management. A focus on learning Learning Pathways

permeates program cycle planning from the CDCS to

Integrating Evaluation Lessons
into Design

project M&E plans. At all levels, more active and
deliberate approaches are being conceptualized and Planning for Active Learning in

tested. USAID/Uganda and several other Missions are Programs and Projects
Applying Knowledge Gains from
M&E

evolving a model learning process called CLA

(Collaborating, Learning and Adapting) and in

Washington, USAID has invested in a Learning

An interactive toolkit developed and implemented by the Office of Trade and Regulatory Reform
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Laboratory. This is teaching skills as well as fostering knowledge sharing. Learning pathways through
the E3 M&E toolkit will

familiarize users with

In the Learning from M&E to Improve Performance Section . . .
advances in this area in

» Post-Evaluation Action Review Template USAID
* Post-Evaluation Action Follow-Up Report

Templates

[ | =1
USAID PrefectStarter

Hame P 2 0 Sitermap About Help

FEATURED

Introduction to the USAID

Learning Pathways Learning Guide
In this video, Stacey Young, the

e o ; . e T Learning Advisor to USAID
Learning is integrally linked with monitoring and evaluation in the USAID provides an oral tour of USAID'S

Program Cycle. Learning pathways that can be accessed through this page Program Cycle Learning Guide

Horne » MEE Pathways » Learning Pathways

illustrate these linkages, as they draw on M&E products to support learning
agendas.

Cine pathway on this page will help COCS and project design teams arganize information fram
previous evaluations to inform their strategy and development hypothesis formulation. Another
learning pathway focuses on incorporating active learing into program and project management
approaches. The third learning pathway introduces you to M&E processes that can be used to
foster learning, while the final pathway provides you with tools to foster action based on learning

from ME&E results. ALSO SEE:

Learning Pathway 1: To choose whichever USAID Program Cycle Learning
Integrating Evaluation Lessons into Design learning pathway you would Guide (Draft)

like to follow, click the

pathway to the leftto get

Learning Pathway 2:

Planning for Active Learning in Programs and started.
Projects ;

Wiehsite pages you access
Learning Pathway 3: through these learning pathways
Applying Knowledge Gains from M&E include subsets of website pages

that can also be accessed under
the Program Cycle menu, where they are organized by program cycle task. Some information
included on these learning pathways is also included on manitaring and evaluation pathways
under this menu. If vou open a pathway that includes topics with which yau are already familiar,
skip over them and go on to pagesthat you haven't seen befare. Some redundancy in pathways
through the website is natural, as each path has been arganized independently with the users of
those particular pathways in mind. It is expected that users will select what is of interest to them,
and not all users will make the same choices. All pathways are available to you. Choose what
yaou wish, when you wish.
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Sitemap

0 Home
0 Program Cycle
0 Program Cycle Road Map
o CDCS

0 Learning from Experience
* Locating Evaluations
= Summarizing Evaluation Evidence
» CDCS Evaluation Evidence Template (Optional)

0 Strategy and Results Framework
* Development Hypotheses
= Results Framework
* Trade in CDCS Strategies
= |llustrative Hierarchy of Trade Results
» Trade Hierarchy of Results Template
» RF Template VI Without Sub-IRs
» RF Template V2 With Sub-IRs

0 Assumptions
= CDCS Assumptions About Non-USAID Resources Template
= CDCS Ciritical Assumptions Template
= Identifying Risky Assumptions

= CDCS Assumptions: Risk Analysis and Mitigation Plan Template
(Optional)

0 Performance Monitoring Indicators
» Standard Indicators
* Custom Indicators
* Including Existing Baselines
= CDCS Performance Indicator and Baseline Template (Optional)

0 Anticipating Evaluation Needs
» CDCS Evaluation Questions Template
= Opportunities for Impact Evaluation

—
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» |Impact Evaluation Opportunities Template
0 CDCS Learning Approach
0 CDCS Performance Management Budget
» Performance Management Budget Template
o PMP
0 Performance Indicator Elements
* Indicator Definition and Unit of Analysis
» Data Disaggregation
= Data Sources and Collection Methods
= Data Analysis
* Frequency, Schedule and Responsibilities
» Data Quality and Limitations
» PMP Performance Indicator Worksheet (Optional)
» Performance Indicator Reference Sheet
0 Baselines and Targets
= Baseline Values
» Performance Targets
= PMP Baseline and Targets Template
0 Monitoring Assumptions
» Assumptions Monitoring Template (Optional)
0 PMP Evaluation Plan
» Summarizing a PMP Evaluation Plan
= PMP Evaluation Plan Summary Template
= PMP Evaluation Schedule Multi-Year (Optional)
= PMP Evaluation Schedule Single-Year (Optional)
0 PMP Task Calendar
» PMP Task Calendar Template
0 PMP Budget
= PMP Budget Template
0 Project Design
0 Using Evidence from Past Evaluations

* Project Evaluation Evidence Template
—___ -
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0 CDCS to Project Linkages
* Problem Trees and Objective Trees

0 Logical Framework (LF)
» LF Narrative Summary
= LF Assumptions
* Project Assumptions Risk Analysis Template (Optional)
» LF Indicators
= LF Data Sources
= LF Trade Facilitation Example
» Logical Framework Template: Basic
= LF Review Checklist
» Logical Framework Variations
» Logical Framework Template: With Sub-Purpose
» Logical Framework Template: Separate Targets Column
» Logical Framework Template: Verifying Assumptions Column
» Logical Framework Companion Tools

0 Project Evaluation Overview
» Project Evaluation Questions Template
» |Impact Evaluation Decision
» |Impact Evaluation Decision Tree

0 Project Learning Approach

0 M&E and Learning at the Activity Level

0 Project M&E Plan

0 M&E Plan Monitoring Component
» Project Indicator Template (Optional)
* Project Baselines and Targets Template
» Project Indicator Reference Sheet
» Project Assumptions Monitoring Template (Optional)
» Data Quality Assessment Plan
= Reporting Project Performance
» Project Performance Reporting Template

0 M&E Plan Evaluation Component
—
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» Evaluation Quality Standards
» Performance Evaluation Designs
» |Impact Evaluation Designs
= Impact Evaluation Start-up Plan
» Project Evaluation Plan Summary Template
0 M&E Plan Learning Component
0 M&E and Learning Plan Budget
* Project M&E and Learning Budget Template
o Implementing M&E Commitments
0 Monitoring Performance
= Collecting and Storing Performance Data
» Conducting Data Quality Assessments
» Data Quality Assessment Checklist
* Inclusive Performance Reporting
0 Managing Evaluations
= Evaluation Dissemination Plans
= Evaluation Statement of Work (SOW)
= Evaluation SOW Outline Template
» Getting to Answers Matrix
* Trade Example: Getting to Answers
= Evaluation SOW Review Checklist
» High Quality Evaluation Reports
= USAID Evaluation Report Template
= Evaluation Report Review Checklist
= Monitoring Evaluation Quality Over Time
0 Learning from M&E to Improve Performance
0 Reflect and Act on Monitoring Feedback
0 Hold Post Evaluation Action Reviews
= Post-Evaluation Action Review Template
= Post-Evaluation Action Follow-Up Report
0 Documenting Evaluation Use

0 Meta-Analyses, Evidence Summits and Systematic Reviews
—___ -
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0 M&E Pathways
0 Monitoring Pathways
0 Monitoring Pathway |: Selecting Performance Indicators
0 Monitoring Pathway 2: Performance Baselines and Targets
0 Monitoring Pathway 3: Monitoring Assumptions
0 Monitoring Pathway 4: Collecting, Reporting and Sharing Performance Data
0 Monitoring Pathway 5: Data Quality Assessments
0 Evaluation Pathways
o Evaluation Pathway |: Planning for Evaluation During Design
o Evaluation Pathway 2: Managing the Evaluation Process
o Evaluation Pathway 3: High Quality Performance Evaluations
0 Evaluation Pathway 4: Rigorous Impact Evaluations
0 Evaluation Pathway 5: Following Up on Evaluations
0 Learning Pathways
0 Learning Pathway |: Integrating Evaluation Lessons into Design
0 Learning Pathway 2: Planning for Active Learning in Programs and Projects
0 Learning Pathway 3: Applying Knowledge Gains from M&E
0 Resources
o Sitemap
o About

o Help
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