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USAID and Peace Corps Celebrate Small Project Assistance to Georgia

This year USAID and Peace Corps are celebrating 13
years of partnership to support community-level
development projects in Georgia. Since 2001,

the Small Project Assistance Program (SPA) has

benefited more than 44,000 Georgians. This
assistance has helped support projects to improve
healthy lifestyles, improve education opportunities,
and empower youth and women.

Through an InterAgency Agreement between USAID
and the Peace Corps, SPA allows Peace Corps
volunteers to participate with USAID in development
efforts, helping communities to implement small,
self-help activities. This year marks the 30"
anniversary of the Agreement between Peace Corps
and USAID.

SPA-sponsored projects focus on developing local
community groups, including local associations, local
government entities, schools, and nongovernmental
organizations (NGOs). Volunteers also work with
NGOs to improve services to surrounding
communities. Participants learn key development
skills, including program design, implementation,
monitoring and evaluation, integrated planning and
service delivery.

Fast Facts
Established on June 19, 2001
193 small grants totaling $355,982 issued

44,192 Georgians have benefitted from
community-level development projects

40 trainings conducted

Since 2001, SPA activities have addressed
community needs in a variety of sectors. The
graphic below illustrates the types of projects
Peace Corps Volunteers have undertaken with
Georgian partners to address priorities in their
communities.

103 projects have
helped improve
education

43 projects have
encouraged youth
engagement

28 projects have helped
——— strengthen economic
community development

14 projects have helped

promote better health

5 projects have helped
improve the environment




SPA is Delivering Results across Georgia

Through the Small Project Assistance Program Peace Corps Volunteers are delivering results for local communities
across Georgia. Over the last 13 years, communities in Adjara, Guria, Imereti, Samegrelo, Samtskhe-Javakheti,
Mtskheta-Mtianeti, Kvemo Kartli, Shida Kartli, Kakheti and Racha have benefitted from this assistance. Read on to learn
about how four Volunteers have helped their communities through the SPA program.

Youth Embrace Volunteerism and Clean Up Community

Peace Corps Volunteer Rachael Evarts, working with the Guria Youth Resource Center,
held a series of trainings in Ozurgeti designed to increase understanding of
volunteerism and civic engagement among youth in her community. Fifteen youth
participated and then worked together to develop and implement a project to clean up
their community. “From the beginning the youth were very dedicated to the project
and had many ideas about the work they wanted to do in their community,” says
Rachael. “Their excitement and willingness to help their community was inspiring.”

Women Gain New Skills, Confidence

After working with a community group to identify needs in Gulgula in East Georgia,
Peace Corps Volunteer Barbara Boyer and her Georgian partners developed a Women's
Handiwork Education Project to provide knitting and sewing training for local women. As
a result, 24 women learned to sew, knit or crochet materials for their family or to sell on
the local market. “Watching the women talk about the experience of learning a new skill
was encouraging. | realize how just giving village women a reason to leave their houses,

get together and learn something new can raise their self-confidence,” said Barbara.

Youth Become Community Leaders

Peace Corps Volunteer Ruta Casabianca and her Georgian counterparts started a Youth
Leader’s Club in Borjomi to help local youth to become more active participants and
leaders in their communities. Over the course of several months, local youth participated
in training including leadership, project development, needs assessment, and community
mobilization. “Youth leaders took the initiative to begin a program for disabled children in
Borjomi,” says Ruta. “After completing training, 15 members of the Youth Leader’s Club
began a volunteer program. Their first project was to enable eight disabled children and
their families to attend the Borjomoba festival (community festival in Borjomi).”

Community Members Learn New Skills, Gain Income Opportunity

Peace Corps Volunteer John Glandon teamed up with a local community arts and crafts
trainer in Ninotsminda to start an embroidery design workshop for 15 young women ages
14-21. John incorporated small enterprise training to teach the participants how to turn
the learned skills into an income generation opportunity. Over the course of 8 months,
the girls learned concepts of embroidery design, which they used to create over 45 works
of art. By the end of the project, 13 art pieces were sold, generating 800 GEL (about $480).

For more information about USAID/Georgia visit:

Peace Corps: www.peacecorps.gov




