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USAID Helps Build Framework for a More Independent and Inclusive Judiciary in
Georgia

Georgia’s October 2012 parliamentary election radically changed the legal reform environment
in Georgia. Many of the seeds planted by USAID’s Judicial Independence and Legal
Empowerment Project (JILEP) implemented by East West Management Institute in the old
reform environment, seeds expected to bring about incremental growth in judicial
independence, blossomed in the new reform environment and begun producing profound
results.

Before the election, JILEP had worked closely with a coalition of Georgian human rights NGOs,
the Georgian Young Lawyers Association, Transparency International, and its other partners to
develop a set of amendments to the Organic Law on the Courts and other relevant laws,
designed to increase judicial independence and transparency. When the new government took
office, it immediately took this list of suggested amendments and used it to create a sweeping
legislative reform package designed to deconstruct the monolithic, top-down court
management system that had strangled the growth of judicial independence for a decade.

The new law:

e Gives Georgian judges, for the first time ever, the right to directly nominate and elect the
judge members of the High Council of Justice. This represents a fundamental restructuring
of the judiciary, and is a key to empowering Georgian judges and promoting judicial
independence.

Gives individual judges the right, for the first time ever, to directly nominate and elect the
judge members of a new disciplinary body that includes both judge and non-judge
members. This again constitutes an important step towards increasing judicial independence
and accountability.

Gives judges the right to directly nominate and elect the head of the committee that
supervises the work of the High School of Justice.

In the area of court transparency, the new law requires that all court proceedings be
videotaped and that this footage be made available to the parties and the public.




Court Transparency Reaches New Level

When the Judicial Conference met on
June 9, 2013 to elect new
administrative officers as required by
the new law, representatives of the
donor and NGO community were
invited to observe. The proceedings
were covered by most of the major
news channels and were even live-
streamed over the internet. Nothing
approaching this level of transparency

had ever occurred before in Georgia.

In fact, in the past, Judicial Conferences USAID Facilitates Partnership Between State and Non-state Legal
were rarely held and they were always  Aid Providers.

secretive, judge-only affairs.

Delivering Results on Gender Equality

USAID has also delivered results in gender equity in the
judiciary. Prior to the June 9, 2013 Judicial Conference, there
was only one female judge in a high administrative position.
In the months leading up to that conference, USAID strongly
encouraged judicial actors to make gender representation a
high priority at the Conference. USAID’s Judiciary project did
this by sponsoring afirst-of-its-kind women judges’
conference months before the Judicial Conference and
invited every female judge in the country to attend. JILEP
believes that its efforts resulted, at least in part, in the

Judicial Conference voting three women judges onto the High

Participants are welcomed to Georgia’s

Council of Justice, one woman judge on to the Disciplinary
first ever Women Judges’ Conference .
supported by USAID. Chamber of the Supreme Court, one woman judge on to the

new Disciplinary Committee, for a total of five. While it is
difficult to prove that USAID’s efforts to raise awareness of the gender disparity issue prior to
the Judicial Conference election resulted in the five-fold increase representation, it is unlikely to

be coincidental.



