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The Vocational and University
Leadership Innovation Institute (VULII)
is an extension of the Higher
Engineering Education Alliance
Program (HEEAP), established in 2010
by USAID, Arizona State University
(ASU), and Intel Corporation in
collaboration with the Ministry of
Education and Training (MOET) and
the Ministry of Labor, Invalids, and
Social Affairs (MOLISA). In its first year
and half, 1100 participants have been
involved in 23 events of one to five
days. All participating institutions have
developed strategic plans and begun
their implementation.

Duration:
2012 - 2015

Implementing Organization:
Arizona State University

USAID Vietnam
15/F Tung Shing Building

2 Ngo Quyen Street

Hanoi, Vietham

Tel: 84-4-3935-1260
Fax: 84-4-3935-1265

www.usaid.gov/vietnam

The Vocational and University Leadership and Innovation Institute
(VULI) is designed to contribute directly to Vietnam's national goal of
increasing the quality of higher education while strengthening human and
institutional capacity to contribute to Vietham’s economic growth. VULII
uses an integrated approach — involving academic leadership from
rectors to academic program leaders and senior faculty, in conjunction
with quality assurance professional staff — to foster systemic change
across institutions. The project provides capacity building and training
using international models of leadership and quality assurance essential
for preparing the next generation of the technical workforce to meet
global standards. The project has four major components:

RECTOR LEADERSHIP AND PLANNING

Rectors and vice-rectors learn to develop comprehensive institutional
strategic plans and are exposed to state-of-the-art higher education
administration leadership and management models to implement new
strategic plans. Financial planning and innovative revenue enhancement
mechanisms are adapted to the Viethamese system to help enable
institutional transformation.

DEAN LEADERSHIP

Deans and vice-deans experience and learn data-driven-decision making
models, personal leadership techniques, academic management best
practices and extensive exploration of program quality improvement
mechanisms via lenses of accreditation. Deans are focused on using
these tools towards improved student and faculty pipeline development
and diversity, and development and implementation of institutional
strategic plans at the program level to further national educational goals.

QUALITY ASSURANCE

University leaders, operating in an increasingly autonomous manner,
need accurate, targeted data to enable better decisions. The project
provides targeted professional development of quality assurance
directors and staff in support of their newly evolving roles within
institutional research, planning and support of academic program
leaders. One focus is helping quality assurance staff assume their key
role in successful implementation of continuous improvement systems
central to accreditation and academic program improvement.

FACULTY AND CURRICULUM DEVELOPMENT INFRASTRUCURE
Project resources are focused on helping rectors and deans lead
institutional change strategies and create infrastructure for continued
enhancement of faculty and curriculum. Mechanisms for driving such
change include implementing quality systems necessary for accreditation
and planning for a Center of Excellence in Engineering Education. The
VULII project intends to help HEEAP institutions and leaders achieve
sustainable efforts in program improvement via best practices and use of
modern technology, such as distance learning networks.
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Dw an Hop tac Giao duc cho cac Truwong ky thuat

Lap ké hoach cai thién chuong trinh gidng
day tai mét héi thdo cda Dy an VULII
Anh: D &n VULII

Dy an Hop tac Giao duc cho cac
Trwdng ky thuat (VULII) 1a dw an mé
rong ctia Chwong trinh Lién minh Gido
duc Pai hoc nganh Ky thuat (HEEAP),
dwoc thanh lap nam 2010 b&i USAID,
Dai hoc bang Arizona (ASU) va cbng ty
Intel phdi hop véi Bd Gido duc va Bao
tao (MOET) va B Lao déng, Thuong
binh va Xa héi (MOLISA). Trong 1,5
nam dau, 1.100 dai biéu da tham dw
23 sy kién kéo dai tir 1 dén 5 ngay.
Tét ca cac co quan tham gia déu xay
dung ké hoach chién lwgc va thyc hién
trién khai.

Th&i gian:
2012 - 2015

Co quan thwc hién:
Dai hoc bang Arizona

USAID Viét Nam
Tang 15, Tung Shing
2 Ngb Quyén

Ha Noi, Viét Nam
Tel: 84-4-3935-1260
Fax: 84-4-3935-1265

www.usaid.gov/vietnam

Dv an Hop tac Gido duc cho cac Truwdng ky thuat (VULII dwoc thiét ké nhdm
déng gop trwc tiép vao muc tiéu quéc gia ciia Viét Nam vé nang cao chét lwong
giao duc dai hoc, ddng thdi tdng cwéng nang lwe cla td chirc va nhan sw dé& gop
phan vao téng trwdng kinh té cta Viét Nam. VLUII st dung bién phap tiép can
két hop — bao gdbm sw tham gia cla I&nh dao cac trwdng dai hoc t hiéu truwéng
t&i can bd quan ly chwong trinh gidng day va giang vién lau nam, két hop dam
bao chét lwgng ctia ddi ngii nhan vién chuyén nghiép — nhdm thic day thay déi
c6 tinh hé théng gitra cac trwdng dai hoc. Dy an cung cip hoat déng tap huén
va xay dyng nang luc s dung cac mé hinh quéc té vé lanh dao va dam bao
chét lwgng can thiét d& chuan bi cho thé hé lyc lwong lao déng nganh ky thuat
tiép theo dap ng dwoc cac tiéu chuan toan cau. Dy an c6 bdn hop phan chinh:

KY NANG LAP KE HOACH VA LANH BPAO CAP TRUONG

CAc hiéu trwdng va hiéu pho tiép thu ki nang dé xay dwng ké& hoach chién lwoc
toan dién cho trwdng va tiép can véi cac mé hinh lanh dao hanh chinh va quan
ly gido duc hién dai nhat nham trién khai cac ké& hoach chién lwgc méi. Cac co
ché Iap ké hoach tai chinh va di méi nang cao doanh thu dwoc thay ddi phu
hop véi hé théng cia Viét Nam tao diéu kién cho qua trinh chuyén déi ciia t6
chire.

KY NANG LANH BAO CAP KHOA

Cac trwdng va pho khoa trai nghiém va tiép thu cac mé hinh ra quyét dinh dwa
trén dir liéu, cac ki nang ca nhan vé lanh dao, cac thuc hanh quan ly chuwong
trinh hiéu qua va mé réng tim hidu cac mé hinh nang cao chét lwong chuong
trinh thdng qua céc b9 tiéu chuan dwoc qudc té cong nhan. Cac trwdng khoa tap
trung st dung nhung céng cu nay hwéng téi nang cao chat lwong va sy da dang
cla doéi ngi glang vién va sinh vién, xay dwng va trién khai cac ké hoach chlen
lwgc cla trwéng & cap chwong trinh nhdm dat dwoc cac muc tiéu gido duc québc
gia.

QUAN LY CHAT LUONG

Lanh dao cac trwéng dai hoc, véi xu hudng hoat déng tw quan ngay cang nhiéu,
can c6 dir liéu chinh xac, tap trung dé& cé quyét dinh hiéu qua hon. Dy an cung
cAp hoat dong phat tri&n chuyén mén cho 1anh dao va can bd quan ly chat lwong
nham hd tro vai trd méi cla ho trong céng tac nghién ctru, 1ap ké hoach va hd
tro cac lanh dao phu trach chwong trinh gidng day. Mét hoat dong trong tam la
gilip can bd quan ly chat lwgng dam nhiém vai trd chi chét ciia minh trong viéc
trién khai thanh céng cac hé théng d6i mai lién tiép, tap trung vao tiép nhan va
cdi thién chwong trinh gidng day.

CO' SO'HA TANG PHUC VU XAY DUWNG BOI NGU GIANG VIEN VA CHUONG
TRINH GIANG DAY

Ngudn Iwc clia dw an tap trung hé tro' cac hiéu trudng va trudng khoa thwc hién
céac chién lwoc chuyén dbi cho trwdng va xay dwng co sé& ha tang dé tiép tuc cai
thién chéat lwong cla d6i ngii gidng vién va chwong trinh giang day. Nhirng bién
phép thuc déy qua trinh chuyén déi bao gdm trién khai cac hé théng quan ly chat
lwong can thiét dé thanh lap Trung tam chuyén Dao tao vé Ky thuat. Dw an
VULII dy kién gilp cac t6 chirc va lanh dao tham gia chuong trinh HEEAP dat
dwoc nhitng két qué bén virng trong cai thién chwong trinh théng qua ap dung
cac thire hanh hiéu qua va str dung céng nghé hién dai, nhw cac mang dao tao
twr xa.
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