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FROM THE AMERICAN PEOPLE —

Community-based Disaster Risk Management in Vietnam

Since 2011, the American Red Cross has supported the Viet Nam Red
Cross (VNRC) in community-based disaster risk management (CBDRM)
aimed to increase the resilience of people living in hazard-prone
communes as well as strengthen the capacity of the VNRC in CBDRM in
the three provinces of Ha Tinh, Quang Nam and Quang Ngai in the
central region of Viet Nam. Given the effects of rapid urbanization and
Vietnam’s number six ranking in the 2014 global climate risk index,
USAID/Vietnam began supporting a shifted focus from rural to urban
areas targeting wards in Tam Ky, Quang Ngai, and Ha Tinh Cities and
added Hanoi as a fourth project site.
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Within selected wards of each city, the project provides training and
equipment for emergency response teams; conducts emergency drill
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simulations, safer school initiatives and disaster risk management
training for ward leaders; helps local people to undertake vulnerability
and capacity assessments and raises awareness of disaster risk
reduction and climate change adaptation. The project extends the reach
of multi-hazard early warning systems in these provinces by conducting
needs assessments with local people and anticipates introducing an
improved SMS-based early warning system with the potential to
contribute to wider coverage.

To strengthen the capacity of the VNRC, the project has undertaken
institutional and provincial level organizational development to prepare
the VNRC to receive and manage international donor funding without
support of other Red Cross partners.

RESULTS

By June 2014, an experienced consultancy team, working closely with
approximately 160 staff from local VNRC chapters and government
authorities, completed scoping and baseline assessments in the four
cities. These assessments led to the selection of four high-risk wards
where current activities are focused.

Under an organisational development component, led by the International
Federation of Red Cross and Red Crescent Societies (IFRC), each
province now has an improved financial software system and a total of 20
VNRC national headquarters and chapter staff trained in its use.

The IFRC also worked closely with senior staff from the VNRC and other
international Red Cross Societies in the country to finalize an
organization-wide, standardized CBDRM framework and annexes in both
English and Vietnamese; conducted a training for 16 VNRC staff on a
new project management model, improving job descriptions and
performance evaluation HR systems; finalized the adaptation of a new
management information system (MIS) into Vietnamese including branch
level training events in MIS for 15 VNRC staff; and conducted a market
assessment of VNRC’s fundraising activities followed by a resource
mobilization workshop for 62 VNRC HQ and branch staff. IFRC also led a
training of trainers event for 17 VNRC staff from the three central
provinces on disaster contingency planning.
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Quan ly rai ro thién tai tai dia phwong & Viét Nam
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Tw nam 2011, Hoi Chir thap d6 Hoa Ky da hé trg Hoi Chir thap dé Viét
Nam (HCTBVN) trong cong tac quan ly rdi ro thién tai tai dia phuo’ng
(QLRRTTTDP) hwéng téi ndng cao kha nang chéng chiu ctia ngwdi dan
sbng & cac xa dé bi anh hwdng ddng thdi tdng cwong nang lwc cla
HCTDVN trong cong tac QLRRTTTDP tai ba tinh Ha Tinh, Quang Nam
va Quang Ngai & khu vuc mién trung Viét Nam. Trudc thLPC té Viét Nam
chiu nhiéu tac dong tw tinh trang dé thi héa nhanh va ding thir 6 vé chi
sb rai ro khi hau toan cdu nam 2014, USAID Viét Nam bat dau hd tro
chuyén huwéng tap trung tr vung nong thon sang cac khu virc thanh thi,
trong do tap trung vao cac phwo’ng & thanh phé Tam Ky, Quang Ngéai va
thanh phé Ha Tinh, déng thdi bd sung Ha Néi 1a dia ban dw an thir tuw.

Trong s6 cac quéan dwoc lwa chon & mbi thanh phd, du an sé tién hanh
tap huén va cung cap vat dung cho cac nhom xc Iy tinh huong khan cép;
thwe hién dién tap gia dinh tinh hudng khan cap, cac sang kién ddm bao
an toan trong truo’ng hoc va dao tao vé& quan ly rdi ro thién tai cho lanh
dao cac phuo’ng glup ngwdi dan dia phwong thye hién danh gla tinh dé
bi tén thuo’ng va nang lwe, ndng cao nhan thire vé gidm thiéu rai ro thién
tai va thich trng vé&i bién ddi khi hau. Dy an mé rong hé thong canh bao
som tai cac tinh nay bang viéc thwc hién danh gid nhu cau véi ngudi
dan dia phuvong va dw kién gIO’I thiéu hé thdng canh bao sém trén tin
nh&n SMS dwoc nang cao va cé kha ndng phi séng rong hon.

Dé tang cwong nang lyc cia HCTBVN, dy an thyc hién xay dwng to
chire cap tinh va cho cac co quan nham chuén bi cho HCTBVN nhan va
quan ly cac ngudn tai tro quoc té khong co hd tro tir cac dbi tac Chir
thap dé khac.

CAC KET QUA

Dén thang 6/2014, mét nhom tw vén giau kinh nghiém oung lam viéc voi
gan 160 can bo tr cac Hoi Chir thap d6 va chinh quyen dia phwong da
hoan thanh danh gia ban dau va danh gla pham vi tai 4 thanh phd. Céac
danh gia nay giup lwa chon 4 phwéong c6 nguy co cao nhét hién dang
dwoc tap trung thyc hién hoat dong.

Trong hop phan xay dyng t6 chire, do Lién hlep cac Hoi Chir thap dé va
Trang Iwdi liém dd Quéc té (IFRC) dan dat, méi tinh hién c6 mét hé théng
phan mém tai chinh dwoc nang cao va 20 nhan vién tru s& Hoi Chir thap
dd trung wong va dia phuong dwoc dao tao st dung phan mém nay.

IFRC ciing hop tac chat ché véi cac can bd lau nam cia HCTDVN va
cac Hlep hoi Chiy thap dd Quéc té khac trong nwéc dé hoan thién khudn
khé va céac phu luc vé QLRRTTTDP thdng nhat va phé bién toan té chirc
bang ca tleng Viét va t|eng Anh; thyc hién dao tao cho 16 can b cla
HCTDVN vé mé hinh quan ly du an mai, cai thién hé théng nhan sw
danh gia hiéu qua thyc hién va mo ta cong viéc; hoan thanh viéc diéu
chinh hé thong théng tin quén ly mai sang tiéng Viét bao gébm cac bu0|
tap huén cap chi nhanh cho 15 can bd HCTBVN; va thwc hién danh gia
cac hoat ddng gay quy ctia HCTDVN, td chirc hC)i thdo huy dong nguon
lwe cho 62 can b tru s& va chi nhanh HCTBVN. IFRC ciing to chirc tap
huan gidng vién cho 17 can bo HCTBVN tir 3 tinh trung tam vé lap ké
hoach dy phong thién tai.
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