












































 
SCOPE OF WORK: 

Professional Photography Services to Document 
USAID Development Activities in Bangladesh 

 
The purpose of this Scope of Work (SOW) is to procure the services of a photographer to 
document USAID activities in Bangladesh covering six sectors: Democracy and Governance, 
Feed the Future, Health, Global Climate Change, Education, Disaster Risk Reduction. 
 
OBJECTIVE:  
The specific objective of this SOW is to capture photos and document USAID’s Multi-Year 
Assistance Programs (MYAP) under the Food for Peace program, as well as selected USAID 
activities under its Global Health Initiative, Feed the Future Initiative, Global Climate Change 
Initiative, and Democracy and Governance projects in Bangladesh.  
 
BACKGROUND: 
In order to document the programs’ impact, USAID is particularly interested in capturing high-
quality images that can be used to vividly portray activity outcomes throughout a variety of 
digital and print publications. To accomplish this, the contractor shall visit project locations, as 
advised by USAID and its implementing partners, to capture and provide images that visibly 
document the impact of USAID activities on the people who have benefited from these 
programs. 
 
In general, these images will be utilized by USAID to generate public awareness of the Agency’s 
efforts in brochures, on websites, in response to editorial requests to document USAID activities 
and beneficiaries, and create an agency record of the situation in target areas in Bangladesh.  
 
The activities’ Agreement/Contracting Officer’s Representatives (AOR/CORs), Development 
Outreach and Communication (DOC) specialist, and implementing partner organization(s) will 
work together to determine specific photographic assignments. The photographer may also make 
his/her suggestions concerning assignments in consultation with the AOR/COR and DOC points 
of contact, and is expected to use their judgment and expertise to produce rich, high-quality 
photographs. 
 
DETAILED DESCRIPTION OF IMAGES NEEDED: 
USAID is particularly interested to employ a human interest photo narrative approach similarly 
employed by the “Humans of New York” (http://www.humansofnewyork.com) and “Humans of 
Bangladesh” (https://www.facebook.com/people.bangladesh) photography projects. In addition 
to illustrative action shots of USAID projects, this approach will also focus on individual 
subjects using rich portraits and accompanying text to tell their personal story. 
 
All photographs shall include the following information: 
• Names and subjects of the people depicted in the image and where the photo was taken; 
• The activities portrayed, as well as the USAID-assistance provided; and 

http://www.humansofnewyork.com/
https://www.facebook.com/people.bangladesh


• Direct quotes from recipients of USAID assistance, when feasible. 
 

This documentation will combine candid imagery of USAID-financed efforts along with 
environmental portraits of those people who are direct recipients or beneficiaries of such 
assistance. 
 

Photo Types Requested Need Want Optional Don’t 
Need 

Posed*  X   

Candids* X    

Adults* X    

Children* X    

Action X    

Scenic   X  

Architecture/ 
structures (cyclone shelters, schools, clinics) 

 X   

Animals/Wildlife   X  

Studio Setting (head shots, etc.)    X 

 
*Release forms are required for any people appearing in photos. 
 
GEOGRAPHIC SCOPE: 
Under this SOW, several individual photographic assignments will be necessary, each in 
different geographic locations throughout the country. Potential areas and project sites to visit, 
by sector (subject to change, as advised by USAID technical office staff): 
 
• MYAP/Food for Peace program: northwestern Bangladesh 
• Global Health Initiative: Sylhet, Habiganj (possibly southern districts w/ Feed the Future 

projects) 
• Global Climate Change Initiative: Sylhet, possibly Sundarbans 
• Feed the Future Initiative: Khulna, Jessore and surrounding districts in southern Bangladesh 
• Democracy and Governance: Dhaka and surrounding areas 

 
 

DELIVERABLES OVERVIEW: 
Under this SOW, the photographer is required to receive approval from the USAID 
Communications Team for a total of 150 high-resolution digital photographs, which will 
include basic cropping and editing services.  The Photographer may take many more than 150 



photos, but only those ultimately approved by USAID will count towards the 150 photo total. 
Payment will be issued only after USAID approves final set of 150 photos.   
 
In order to facilitate mutual agreement on what types of photos will receive USAID approval, 
within two days of the first photography trip the photographer shall be required to submit 20 
photos for review by the USAID Communications Team.  This will be an opportunity for the 
photographer and USAID team to mutually refine the understanding of what photos will be 
appropriate for final submission to USAID.  USAID commits to providing feedback on these 
photos within 48 hours to allow the photographer to proceed with the assignment in a timely 
manner. 
 
Throughout the course of the assignment the photographer can submit photos to be reviewed and 
approved by USAID. Upon the completion of this SOW, the photographer will be responsible for 
initial editing and delivery of the photographs to USAID. The information listed in the  
paragraph entitled “Detailed Description of Images Needed” shall be clearly attached to or 
associated with each photograph delivered (preferably in a MS Word document). 
 
Detailed List of Deliverables: 
 

• A detailed pre-production plan, in consultation with USAID Communications Team, 
submitted to USAID 15 days after contract award that details 1) the proposed structure of 
field trips and timeline for trips and 2) the outline of content and draft visuals that needs 
to be photographed.   
 

• 20 high-resolution digital photographs submitted to USAID two days after the first trip to 
facilitate discussion on the style of photo required to receive USAID approval. 
 

• 150 high-resolution USAID-approved digital photographs submitted with photo 
information and release form (attached) in JPG and RAW format on a 1 TB hard drive 
within 20 days of completion of final photographic assignment. Breakdown as follows: 
 

o 25 photos of Democracy and Governance activities 
o 25 photos of MYAP/Food for Peace program activities 
o 25 photos of Global Health Initiative activities 
o 25 photos of  Global Climate Change Initiative activities 
o 25 photos of Feed the Future Initiative activities 
o 25 miscellaneous (Bangladesh contextual images, including natural scenery, 

wildlife, etc.) 
 
COPYRIGHTS AND OWNERSHIP 
The images will remain the sole copyright of USAID. USAID shall receive exclusive rights to all 
images produced under this purchase order, including photos selected as part of the final set of 
150; photos not selected are still property of USAID. Thereafter, USAID will have unlimited 
usage rights to all images across all mediums, digital and print alike. Photo credit shall be given 
to the photographer by name, in usual and customary manner, appropriate to the use of the 
photograph. It is also the responsibility of the photographer to obtain verbal consent from all 



subjects and persons photographed, and obtain written consent if deemed necessary. The 
photographer may only use photos produced under this purchase order with express written 
consent by USAID/Bangladesh.  
 
BUDGET: 
Under this contract, the budget will cover labor, services and final products delivered under this 
SOW.  USAID estimates approximately 30 days of labor necessary to produce the deliverables.  
Contractor is responsible to cover expenses associated with domestic travel (approximately five 
trips), accommodation, and other incidental expenses incurred while completing photographic 
assignments, to be reimbursed upon USAID receipt of deliverables. Applicants are requested to 
submit their estimated budget to complete the assignment and produce the required deliverables. 
 
DURATION: 
The period of performance is estimated to be completed from August 1, 2015 through November 
30, 2015, or until terms of contract are met and deliverables received. An estimated 30 days of 
labor is expected under the SOW, with 20 days allocated for pre-production and execution of 
photographic assignments (including travel), and an additional 10 days for post-production work 
and consultation with USAID Communications team, which includes travel, execution of 
photograph assignments, and  time required to review, edit, package deliverables, and provide to 
USAID. 
 
REQUIREMENTS: 
Successful candidate will have at least five (5) years of demonstrated experience in 
professionally photographing humanitarian and development aid projects in Bangladesh. 
Candidates who have had their work included in photo exhibitions (print or online) are preferred. 
 
Successful candidate must have their own equipment to capture photos on a digital single reflex 
lens (DSLR) camera to document the subject matter. The entirety of the work shall be in high-
resolution digital format (in both JPEG and RAW formats) provided on a 1TB hard drive 
(provided by USAID) with photos in a quality suitable for posters, high-resolution publications, 
and other media (print and electronic). The incumbent must also possess or have access to 
industry standard editing software (Adobe Photoshop, et al).  
 
Successful candidates will submit samples of work from their portfolio, showing proficiency in 
images that tell a compelling story.  
 
APPLICATION INSTRUCTIONS: 
Interested candidates are encouraged to apply by submitting the following information 
to DhakaProcurement@usaid.gov by June 30, 2015. 
 
Application Format:  

1) A proposal, no more than four pages, describing how the photography production scope 
of work and deliverables will be met in a timely manner;  

2) Technical qualifications of the photographer, including CV; 
3) Samples of work consisting of 8-10 digital copies of photographs, as well as select 

internet links to portfolio; and 

mailto:DhakaProcurement@usaid.gov


4) Budget, including a description of costs for labor, travel within Bangladesh, logistics, and 
photography production costs.  
 

Evaluation:  
USAID will evaluate proposals based on the following criteria:  

1) Price will be a factor in the evaluation of all proposals. (20%)  
2) Technical quality and feasibility of the approach to deliver 150 high-quality digital 

photographs under the proposed deadlines. (30%)  
3) Experience and knowledge of USAID, international development, working in various 

development sectors in Bangladesh. (25%)  
4) Quality of previous photographic and client portfolio, and work samples. (25%) 

 


