
Education Crisis Response Project
REQUEST FOR APPLICATIONS (RFA)

Issuance Date: January 24, 2015: 12: 00noon   

Closing Date: February 22, 2015: 12:00noon at ECR offices in Bauchi, Gombe and Yola.
I. SUMMARY:

The Education Crisis Response is a three year USAID-funded initiative and implemented by Creative Associate International (Creative) in Adamawa, Bauchi and Gombe States. It is aimed at expanding access to quality, protective, and relevant non-formal education and alternative education opportunities for internally displaced out-of-school children, ages 6 to 17 as well as out-of-school children in host communities including the physically challenged. The project focuses on increasing: i)  the availability of quality, protective and relevant NFE and alternative education opportunities by establishing non formal learning centers (NFLC) ii) the quality and relevant instruction and teaching-learning materials for literacy, numeracy, life skills, and wraparound services in NFE and alternative education iii) community engagement and support of schooling in targeted NFE and alternative education learning center communities iv) state and local government and civil society support for NFE and alternative education options for Internally Displaced Children.
In order to achieve these objectives Education Crisis Response will develop partnership with community groups and associations, community coalitions, local NGOs and public sector institutions. These community level groups will serve as the primary agents of Education Crisis Response project implementation in several components of the project. 

Education Crisis Grants program is aimed at strengthening the capacity of local groups, associations and organizations through community mobilization activities and management of learning centers to provide increased access to quality, protective and relevant non-formal education to Internally Displaced Persons (IDPs) and host communities in targeted project communities.

II. PURPOSE:
This RFA is seeking applications from interested, eligible and qualified organizations to submit proposals for grant assistance to propose effective approaches to the development of partnership with community groups and associations, community coalitions, local NGOs and public sector institutions. The purpose of this RFA is for the following programs:
1. Non-Formal Learning Centers for Internally Displaced Persons (IDPs) and Host Communities including the physically challenged
This grant category will provide support to NGOs responsible for reinforcing existing or establishing Non-Formal Learning Centers. The NGOs will be responsible for managing on-going teaching and learning of literacy, numeracy, basic Science, Social studies and psychosocial support (Social and Emotional Learning) to Internally Displaced Persons (IDPs) and host communities including the physically challenged 6 to 17 years.

2. Community Coalitions (CC)

This grants component is aimed at facilitating the efficient functioning of Non-Formal Learning Centres, assisting in the development of Adolescents Girls Learning Centers (AGLC) and Youth Learning Centers (YLCs) for IDPs including the physically challenged.
 The project will work with the CSOs to set up CCs that bring together representatives from a cross-section of stakeholder groups, including CSOs, faith-based organizations, traditional and religious institutions, and local advocacy organizations to support services delivered through the NFLCs, AGLCs, and YLCs such as healthcare and other social programs. Both the CSOs and CCs will play a leadership role in advancing the concept of NFLCs and mitigating conflict in the communities in which they operate. The sub-grants will provide seed funds for CC activities, support visits to Non-Formal Learning Centres, and other approved LGA level activities. 

3. Adolescents Girls Learning Centres (AGLC)

The AGLC grants program intends to strengthen literacy, numeracy and life skills of girls (ages 13-17) by enrolling them in accelerated learning programs in literacy, numeracy, life and vocational skills training, and also receive psycho-social counseling and SEL training in host communities and IDPs. To achieve an acceptable and supported intervention, sub grantees will manage literacy, numeracy and life skills activities at the centres. 

4. Youth Learning Centres (YLCs)

The YLC grants program intends to strengthen literacy, numeracy and life skills of boys (ages 13-17) by enrolling them in accelerated learning programs in literacy, numeracy, life and vocational skills training, and also receive psycho-social counseling and SEL training in host communities and IDPs.  

To achieve an acceptable and supported intervention, sub grantees will manage literacy, numeracy and life skills activities at the centers

III. LOCATION OF ACTIVITIES:

The geographic focus under consideration includes Adamawa (Yola North, Girei, Yola South, Fufore, Shelleng, Numan and Song) Bauchi (Gamawa, Itas Gadau, Danbam, Ganjuwa, Alkaleri, Bauchi and Toro) and Gombe (Dukku, Kwami Gombe, Yamaltu Deba, Akko, Balanga and Shongom) States
IV. PROGRAM OBJECTIVES:

ECR grants program is aimed at:

· strengthening the capacity of local groups, associations and organizations through community mobilization activities 
·  management of learning centers to provide increased access to quality, protective and relevant non-formal education  to Internally Displaced Persons (IDPs) and host communities in targeted project communities including the physically challenged
V. APPLICANTS ELIGIBILITY CRITERIA:

In order to qualify for this grant, applicants:
a.  Must be officially registered as a legal entity and working in compliance with all applicable local laws and statutes. (If an applicant is not legally registered, the applicant can show proof of effort to secure registration, exemption from registration, or show cause why such registration is not necessary)

b. Contribute to at least one of the projects objectives and principles 

c. Contain expected outcomes and results consistent with and linked to the projects objectives

d. Applicant has not been debarred from receiving USG contracts and listed the U.S.G Excluded Parties List System (https://www.epls.gov) and the Specially Designated Nationals and Blocked Persons List

e. Has met, or is able to meet all aspects for a positive responsibility determination as detailed in this manual

VI. Cost share Requirements:

Application budget should be in Nigerian Naira and exclusive of VAT. The project will not fund restricted items such as the cost of securing office spaces or staff residence and international travel will not be covered.  The grantee cannot budget or purchase any ineligible or restricted goods such as vehicles, military equipment, surveillance equipment, police and law enforcement and support equipment, abortion equipment, luxury goods, gambling equipment, weather modification equipment and alcohol of all types
VII. Award Information

Subject to the availability of funds, Creative expects to award about 13 grants, ranging from $12,000 to $15,000. The total amount available is $ 260, 000. The expected duration of Creative’s support or the period of performance is April 1, 2015 to September 30, 2015. 
Education Crisis Response is firmly committed to open and transparent selection policy that clearly communicates to potential applicants and grantees. 

Pre-Application Conference
 Prior to submission of application, Education Crisis Response will convene a pre-application meeting with all registered applicants to explain the grant application process,  schedule of the grant award process will be discussed in more details. The pre-application meeting will be conducted at Education Crisis Response Project Offices on February 2, 3 and 5, 2015 in Bauchi, Gombe and Yola respectively. Interested applicants must confirm their participation at this meeting on or before January 30, 2015 by email for logistic purpose.
Please note that non-participation at this meeting does not disqualify any interested applicant from submitting their proposal. 

Application Review Process

Once the submission period has closed (February 22, 2015), the Technical Evaluation Committee (TEC), which comprises of Education Crisis Response staff will convene to evaluate the proposals. The TEC will evaluate proposals based on the criteria prescribed in the RFA and will prepare a written record of the results. The record will contain a recommendation with a justification for the final decision to fund, to not fund, or to take any other disposition. Received applications will be competitively evaluated against the following criteria:

	Criteria 
	Allotted Points 

	Strategic Fit 
	20  points

	Technical approach
	20  points

	Past Performance / Organizational Capacity 
	20  points

	Cost Effectiveness
	20  points

	· Pre-Award Assessment:- management competence  


	20  points

	Total Possible Points
	100 points


Upon completion of the evaluation process, Education Crisis Response will notify all applicants in writing with regard to the potential merit of their application. Applicants deemed to have merit will undergo a pre-award assessment while all relevant mandatory checks and performance verifications will be conducted.
Education Crisis Response reserves the right to reject any or all applications received and/or to cancel the RFA.  Applicants whose application is not selected will be notified.  This document is a request for applications only, and in no way obligates Education Crisis Response to make award.

The applicant organization will be solely responsible for any costs incurred in the process of preparation, submission, or negotiation of an award for this RFA

 Proposal Development

The development of the proposal will include the following:

a) Cover Letter, including the summary of the applicant’s general information: legal name of the organization and acronym (if applicable), legal address, telephone number(s), email address, web site (if any), name and information of contact person, copy of the organization´s registration,
b) Application Document inclusive of the following sections: 

· Summary 

· Background

· Statement of Goals / Objectives

· Technical Approach/Strategy

· Activities

· Expected Targets/Deliverables

· Beneficiaries

· Project Work-plan and Timeline

· Sustainability

· Public Outreach / Communications (including Branding and Marking Plan)

· Statement of Cost Sharing including applicant’s contribution in cash or in-kind and other co-funding.

· Attachments:

· Work-plan

· Budget 

VIII. CONTACT INFORMATION:

Hard or soft copy of the applications which is in English language should be received at Education Crisis Response offices in Adamawa, Bauchi and Gombe states respectively by 12:00 noon of January, 29 2015. Email ECR_Applications@crea-nigeriaaccess.com 
Please contact the following to receive the Request for Application and the application packet:

Bauchi Office: 
The Community Mobilization and NGO Coordinator,

                         
 6, Buzaye Close, Off Bendel Road, GRA, Bauchi 

Gombe Office: 
The Team Leader,

                         
Along Sarkin Fulani Street, Wuro Liman Village,

Adjacent the Village Head’s Residence (Akko LGA) GRA, Gombe, 

Adamawa Office: 
The Community Mobilization Advisor,

                        
No.23 FB Road, Masakare, Jimeta Yola.
All enquires about this RFA should be sent by email to ECR_Applications@crea-nigeriaaccess.com
NEGOTIATIONS 

It is anticipated that grants will be awarded solely on the basis of information received. However, all applicants who successfully meet the initial evaluation criteria may be given the opportunity to provide more information, make oral presentations or negotiate as part of the selection process.
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