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OVERVIEW

Social Innovation in Central Asia (SICA) is a five-year, $18 million USAID-funded initiative to cultivate a
vibrant and responsive civil society throughout the region, including Kazakhstan, Tajikistan, Turkmenistan,
and Uzbekistan, and build a new generation of forward-looking civil society leaders.

GOALS

The program has four inter-related goals:

GOAL ONE: FOSTERING A COHORT OF CIVICALLY RESPONSIBLE YOUNG LEADERS
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In 2020, SICA launched the Central Asia Youth Leadership Academy (CAYLA) for civically responsible
young leaders who share goals, values, and passion for positive change in their communities. CAYLA
members study foundational skills in community engagement and leadership via interactive and engaging
online activities. After graduation, the participants apply their new knowledge and experience through
community change projects, supported with small grants and targeted technical assistance from SICA. 

GOAL TWO: STRENGTHENING CIVIL SOCIETY’S ROLE IN PROMOTING GREATER PUBLIC

TRANSPARENCY AND ACCOUNTABILITY

The SICA Policy Research School (PRS) offers mentoring, workshops, on-the-job training, and
peer-to-peer exchanges for CSOs, think tanks, and independent researchers that build needed capacities
for participation in policy development and the role of watchdogs in monitoring the public sector. PRS
engage its members in an advanced budget advocacy and public procurement transparency curriculum
tailored to the policy areas of highest priority for them and aim at improving ongoing advocacy initiatives
and designing future campaigns on the budget process. SICA also awards grants (more than $680,000 to
date) to support advocacy and research projects in Central Asia that strengthen civil society’s role in
promoting transparency, public accountability, and policy research.

GOAL THREE: ENHANCING CIVIL SOCIETY’S ABILITY TO QUICKLY RESPOND TO

EMERGING OPPORTUNITIES

SICA is designed to provide civil society actors with the resources they need to strengthen their work
and address the priorities of their communities. To allow civil society to identify where they see the
greatest need for investment, SICA provides resources through ongoing, flexible grant competitions
(over $1.4 million USD obligated) to solicit and support timely project ideas and promote positive
citizen participation and social innovations.

GOAL FOUR: BUILDING THE CAPACITY OF CIVIL SOCIETY ORGANIZATIONS TO BE

FINANCIALLY VIABLE AND RESPONSIVE TO CONSTITUENTS

To support an evidence-based approach for capacity building in Central Asia, SICA developed an
Institutional Assessment Toolkit that its experts use to conduct tailored assessments and provide
training in targeted areas for growth. In 2021, SICA began offering Institutional Development Grants
(average $15,000) to help CSOs address capacity gaps and better pursue their organizational missions.

KEY RESULTS

● 285 civil society projects providing innovative solutions to societal issues, addressing human
rights and assisting vulnerable populations funded in Kazakhstan, Tajikistan, Turkmenistan, and
Uzbekistan;
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● As part of CAYLA, 342 young Central Asian civic leaders recruited to drive change and promote
democracy principles in their communities;

● 78 members of the Policy Research School from Kazakhstan, Tajikistan, and Uzbekistan
graduated and actively promoted public procurement transparency in their respective countries
and published their project results in regional media outlets.

● 121 Transparency Advocacy Organizations from Kazakhstan, Tajikistan, and Uzbekistan
strengthened their capacity to conduct rigorous monitoring of the public sector, improved their
performance as watchdogs and served as policy participants that offer constructive
recommendations based on citizen input and sound data;

● 51 policies and practices improved by SICA grantees on municipal, regional and national levels
based upon expert inputs and detailed analysis;

● 12 Civil Society Forums conducted among the interested NGOs and civic leaders;
● 85 civil society organizations engaged as members of the Institutional Development Program to

address capacity gaps and better pursue organizational missions.
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