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Bayer partnership sows seeds for spring planting: On January 19, at the World Economic Forum Meeting in Davos,
Switzerland, Bayer and USAID announced Bayer’s seed donations for Ukrainian farmers, beginning with “Vegetables by
Bayer” brand carrot seed for 25,000 household and micro-scale farmers. Carrots have high domestic market demand
along with growing export demand, and are an important vegetable for domestic food security as they are part of the
“borscht set.” Bayer will donate additional seeds, to be determined. The USAID press release is here.

Media and UN amplifying war’s effects on food security and Black Sea exports
● On January 13, US Ambassador to the UN, Linda Thomas-Greenfield, addressed the UN Security council and urged

members to push Russia to cooperate to increase BSGI inspections to meet its full potential. She noted the need for
exports of at least 5 MMT/month to address the food security crisis, as the war cut exports in half.

● On January 17, CNN released an article on the food security crisis and how Russia’s war has exacerbated it. It quoted
USAID Senior Leader Dina Esposito and referenced our work in Ukraine and globally to address this crisis.

Implementation Progress
USAID’s Agriculture Growing Rural Opportunities (AGRO), Credit for Agriculture Producers (CAP), and Economic Resilience
Activity (ERA) implement AGRI-Ukraine. Highlights of its progress are:

Inputs: AGRO helping expand irrigation access. To ensure that farmers can access sufficient water inputs, AGRO is
facilitating the development of water user organizations (WUOs) to ensure better management of infrastructure and water
resources. One such WUO is the Yaryshiv Irrigation System WUO in Vinnytsia Oblast, which is the fourth in Ukraine. Two
agricultural organizations, MHP-Agrokryaz LLC and Ukrainian Walnut LLC, co-created the WUO. They plan to refurbish the
Yaryshiv irrigation system’s main pumping station, which will reduce irrigation costs on 985 ha that are currently irrigated and
increase irrigated area by 200 hectares.

Drying, Storage, and Processing: Storage program packing continues. As of January 18, storage service sub-awardees
packed 382,000 metric tons (MT) of grain and oilseeds in sleeves and modular warehouses (after completing the distribution of
7,808 sleeves earlier in January). Due to high market demand for corn, many farmers are now selling it immediately after harvest
rather than storing it. AGRO expects market demand for corn to decrease at the end of January, with a corresponding increase
in demand for storage, and anticipates packing all grain by March or April.

Access to Finance: World Bank highlights CAP’s work. The World Bank’s Cooperative Financial Institutions Branch of
the World Bank featured CAP’s work in Ukraine in its quarterly newsletter. The article highlighted CAP’s $100,000 Loan
Reimbursement Program for Ukrainian micro farmers, which was launched in 2022 and reimburses credit union member micro
farmers on 10 percent of their principal payments for agricultural loans taken out after February 24. As of January 15, 2023,
1,086 micro farmers had already received reimbursements totaling $80,000.

Export Logistics and Infrastructure: ERA scaling Mega Big Bags through co-investment and promotion. ERA is in
final negotiations for request for proposals (RFP) for a large procurement of Mega Big Bags, which it expects to award in late
February. ERA is using this procurement, and a short video documentary of a successful pilot with a single exporter, to scale the
bags to more companies. The bags enable grain transport in widely available open-top gondola cars, allowing Ukraine Railways to
increase grain carrying capacity given its limited supply of grain cars. ERA also is awaiting replies to its first transshipment RFP
(due 1/31) while finalizing a second transshipment RFP and negotiating a third partnership, all intended to increase throughput of
grain exports at transshipment points, where grain is transferred from one transport modality to another.

Profile on Progress from the Field: CAP Credit Unions Help Ukrainian Farmers with Finance and the Most
Vulnerable with Needed Support. CAP-supported credit union “Kredyt-Soiuz” from Cherkasy Oblast created a loan
product called “Let’s Win Together,” wherein borrowers donate part of their produce to support those most vulnerable to
the war’s impacts. To date, Kredyt-Soiuz issued 83 loans totaling $123,000 (UAH 4.5 million). Under this initiative, over 18
MT of food products were donated by credit union member borrowers for internally displaced people and the elderly.

https://www.usaid.gov/news-information/press-releases/jan-19-2023-usaid-and-bayer-partner-supply-seeds-ukrainian-farmers-advance-planting-season
https://edition.cnn.com/2023/01/15/business/global-food-crisis-davos/index.html


Production and Exports
Production: Ukraine’s farmers completed harvesting early grains and continue to sow winter crops. Figure 1 shows USDA’s
December production estimates for 2021 and 2022 marketing years (July-June) for four key commodities.1 Overall, estimated
production for the 2022/23 marketing year is expected to be 62 percent of 2021/22 production.

Figure 1: Ukraine Production by Crop, MMT, 2021-2022

Exports: The Black Sea Grain Initiative (BSGI) Joint Coordination Centre (JCC) reports that as of January 20, 667 vessels have
departed Ukrainian ports with 18,179,860 metric tons of grains, oilseeds, and derivatives (e.g., edible oil, meal, bran). Figure 2
shows USDA’s December estimates for exports for key commodities for the 2021 and 2022 marketing years (July-June). Overall
exports for the 22/23 marketing year are expected to be 65.6 percent of 2021/22.

Figure 2: Ukraine Exports by Crop, 2021-2022 Marketing Years, MMT

Resources:
⬤ AGRI-Ukraine webpage ⬤ AGRO Facebook ⬤ CAP Facebook ⬤ ERA Facebook ⬤ Ukraine Exports Dashboard
⬤ JCC Black Sea Port Movements ⬤ USDA World Agricultural Supply and Demand Estimates, December 2022

https://www.usaid.gov/ukraine/agriculture-resilience-initiative-agri-ukraine
https://www.facebook.com/usaid.agro/
https://www.facebook.com/USAID.WOCCU.CAP
https://www.facebook.com/ERAUkraine
https://public.tableau.com/app/profile/valentyn4956/viz/ENGExportofAgriproducts/Dashboard1
https://www.un.org/en/black-sea-grain-initiative/vessel-movements
https://www.usda.gov/oce/commodity/wasde/wasde1022.pdf

