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Future production and export outlooks remain concerning
● Per MAPF, from March to December 31, Ukraine exported 38,940,352 MT of grains and oilseeds, or an average of

3.9 MMT per month, which is well below pre-war levels of 5-7 MMT.
● Black Sea Grain Initiative exports averaged 3.2 MMT/month from August to December 2022. A concerted effort

to increase BSGI inspections is needed to realize its full capacity and meet the demands of a hungry world.
The Ukrainian Club of Agrarian Business reported that only 73 percent of the farmland planted is available for planting
now, due to farmland being in occupied areas, near conflict lines in government-controlled areas, mined, or littered with
munitions. In addition to having less land, farmers have reduced fertilizer use by 50 to 60 percent. As a result:

● The projected 2023 grain harvest is 34 MMT, 37 percent lower than 2022 and 60 percent lower than the record
year of 2021.

● The projected 2023 oilseed harvest is 19.3 MMT, 13 percent more than 2022 but 15 percent lower than 2021.
● The projected volume of grain and oilseed reserved for export in the 2023/24 marketing year (MY) is 35 MMT,

after accounting for domestic market needs, less than half of the 85 MMT reserved for export in the 2021/22 MY.

Implementation Progress
USAID’s Agriculture Growing Rural Opportunities (AGRO), Credit for Agriculture Producers (CAP), and Economic Resilience
Activity (ERA) implement AGRI-Ukraine. Highlights of its progress are:

Inputs: AGRO helping 6,800 farms sustain winter and spring crops. AGRO released a request for applications (RFA) to
distribute fertilizer (6,300 MT total) and high-quality sunflower seeds to micro, small, and medium farms (MSMEs, up to 500 ha).
This effort will support 6,800 farms, or about 42.5 percent of the 15,900 MSME grain producers that remained in business in
2022. These farmers include 4,300 MSMEs, 2,000 MSMEs will receive NPK (nitrogen, phosphorus, and potassium) and urea
fertilizers for spring cereal and oilseed crops, and 500 MSMEs will receive sunflower seeds to sow at least 12,000 ha. All farmers
also will receive technical advisory services on fertilizer use and improved, context-specific production practices.

Drying, Storage, and Processing: Storage program continues packing services. As of January 11, AGRO’s AGRI-
Ukraine storage services grantees had packed 340,000 MT of grain and oilseeds in sleeves and modular warehouses. This is an
addition of 47,000 MT since last week. AGRO is hopeful that dry weather in January will allow farmers to complete harvesting
and have dry grain to pack more in storage, and anticipates packing all grain by March or April.

Access to Financing: CAP-supported Credit Unions outperform non-CAP-supported peers: CAP recently analyzed
lending and deposit performance among credit unions it supports and does not support. The analysis shows that CAP-supported
credit unions have experienced only a five percent reduction in lending and deposits relative to 2019 baseline levels since the
war began, while non-CAP supported credit unions experienced a 52 percent reduction in both areas relative to the baseline
since the war began. These results indicate that CAP’s work to strengthen credit union capacity and support liquidity left them
stronger at the start of the invasion and has helped them maintain higher service levels amidst the war.

Export Logistics and Infrastructure: ERA advances procurement to scale Mega Big Bags. ERA is in the final stages of
reviewing responses to its request for proposals (RFP) for a large procurement of Mega Big Bags, which it expects to award in
late February. The bags enable grain transport in widely available open-top gondola cars, allowing Ukraine Railways to increase
grain carrying capacity in the face of a limited supply of grain cars, and the high costs and long lead times involved in getting new
cars. This procurement will help ERA scale a successful pilot with a single exporter to help more companies trial the bags. It also
is developing additional transshipment co-investment partnerships while awaiting replies to its first transshipment RFP.

Profile on Progress from the Field: AGRO helps dairy farmers weather the war. Larysa and Volodymyr
Zhuravliovy began raising cows and producing artisan cheese after retiring. They started farming because they thought that
“when we retired, it would be hard to live on the government pension alone,” says Larysa. In 2020, they bought and
renovated an old farmstead in Poltava Oblast, and they now own 17 cows and want to open a creamery. Russia’s invasion of



Ukraine thwarted their plans to grow their business. They are currently selling milk to a nearby dairy processor and giving
some away to volunteers who help the Ukrainian army. AGRO has helped the couple and many other livestock producers
keep their herd healthy during the war. AGRO provided the couple with grass seed for their pastures and supported the
provision of veterinary medicine and technical consultation through the Association of Milk Producers (AMP). AMP serves
Kyiv, Poltava, Chernihiv, Sumy, and Kharkiv oblasts and has administered 1,004 doses of medicine that prevents and treats
mastitis, which affects mammary glands and milk production. As soon as the war is over, the couple plans to increase their
herd and land to accommodate a milking facility, and launch the creamery they had dreamed of. Larysa says that several
family farms just like theirs had to close because of the war. “Our main challenge today is to save the animals and to pull
through. We are both 70 years old, and we don’t just sit around and watch Netflix. We want to serve the community. While
there’s still strength in us, we will do what we can. However hard it may be, the nation must get up and move forward.
Ukraine’s future is in our hands.”

Production and Exports
Production: Ukraine’s farmers completed harvesting early grains and continue to sow winter crops. Figure 1 shows USDA’s
December production estimates for 2021 and 2022 marketing years (July-June) for four key commodities.1 Overall, estimated
production for the 2022/23 marketing year is expected to be 62 percent of 2021/22 production..

Figure 1: Ukraine Production by Crop, MMT, 2021-2022

Exports: The Black Sea Grain Initiative (BSGI) Joint Coordination Centre (JCC) reports that as of January 13, 647 vessels have
departed Ukrainian ports with 17,348,017 MT of grains, oilseeds, and derivatives (e.g., edible oil, meal, bran). Figure 2 shows
USDA’s December estimates for exports for key commodities for the 2021 and 2022 marketing years (July-June). Overall
exports for the 22/23 marketing year are expected to be 65.6 percent of 2021/22.

Figure 2: Ukraine Exports by Crop, 2021-2022 Marketing Years, MMT

Resources:
⬤ AGRI-Ukraine webpage ⬤ AGRO Facebook ⬤ CAP Facebook ⬤ ERA Facebook ⬤ Ukraine Exports Dashboard
⬤ JCC Black Sea Port Movements ⬤ USDA World Agricultural Supply and Demand Estimates. December 2022

https://www.usaid.gov/ukraine/agriculture-resilience-initiative-agri-ukraine
https://www.facebook.com/usaid.agro/
https://www.facebook.com/USAID.WOCCU.CAP
https://www.facebook.com/ERAUkraine
https://public.tableau.com/app/profile/valentyn4956/viz/ENGExportofAgriproducts/Dashboard1
https://www.un.org/en/black-sea-grain-initiative/vessel-movements
https://www.usda.gov/oce/commodity/wasde/wasde1022.pdf

