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EAST AFRICA 
 

TRANSFORMING COMMODITY MARKETS 
 

Many East African Community (EAC) countries have undertaken initiatives to establish national 

commodities exchanges in their respective countries. Modernizing national commodities exchanges 

create transparent, efficient, and structured national trading systems, giving farmers and producers 

better prices for their commodities and enabling processors to reduce price and quality fluctuations. 

While EAC countries have taken important initiatives to support commodities exchange 

development, there is still work to be done to improve, coordinate, and interlink those exchanges.  

 

Harmonizing the EAC national commodities exchanges by synchronizing legal and regulatory 

frameworks as well as basic infrastructure (including commodities warehousing standards) will 

promote efficient trading of regional commodities. Regional interconnectivity will promote trade and 

improve food security, and in the longer term, these commodities exchanges will level the playing 

field and facilitate improved export competitiveness for farmers throughout East Africa. 

Market inefficiencies are mainly caused by a lack of transparency, low sale prices and poor revenue 

for farmers, limited access to information to track production and storage, and limited access to 

agricultural credit. Inefficiencies exacerbate food insecurity and leave countries less equipped to 

Susan Kwamboka, a tea farmer from Nyamira County. Photo credit: USAID/Mwangi Kirubi  
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handle food chain disruptions caused by 

environmental threats like locusts, drought, and 

famine, and global crises like the COVID-19 

pandemic.  

 

OUR WORK 

The Transforming Commodities Markets program 

conducts a desk audit to analyze the commodities 

exchanges in Kenya, Tanzania, and Uganda, reviews 

EAC national regulatory and institutional 

frameworks, and conducts interviews and site visits 

with key stakeholders. The goal is to shed light on 

the current gaps in the respective commodities 

exchanges, warehouse receipt systems, trading 

systems and market infrastructure, and help analyze 

regional market dynamics and needed policy and 

operational changes. The program will provide 

details on the technical assistance required to 

improve commodities exchanges and identify best 

practices that have been successfully introduced in 

similar markets to improve market transparency, 

increase competition while promoting inter-

connectivity, and improve the efficiency and 

reliability of agricultural markets. 

 

KEY ACTIVITIES 

● East Africa - To assess regional markets 

with a focus on agricultural commodities 

exchanges and digital trading platforms, and 

to develop a strategic action plan to 

strengthen commodity exchanges in Kenya, Uganda and Tanzania, and other countries in East 

Africa. 

● Kenya - To assess Kenya’s commodity trading system, develop a strategic action plan for 

commodity exchange in Kenya, analyze proposed WRS legislation, and create a 

comprehensive policy and planning guide.  

● Tanzania - To assess the Tanzania Mercantile Exchange (TMX) bidding system. 

● Uganda - To assess the regulatory framework of the Ugandan Commodities Exchange 

(UGX) and Uganda East Africa Exchange (UEAX) and to hold a conference to promote 

modern commodities trading in Uganda. 

BUDGET: USD $490,000 
 
DURATION: 2020-2022 
 
ACTIVITY LOCATIONS  
Kenya, Uganda, and Tanzania 
 
IMPLEMENTING PARTNER  
Financial Services Volunteer Corps 
 
KEY PARTNERS  
East African Community (Kenya, Uganda, 

Tanzania) partner states, private sector, 

commodity and securities exchanges, warehouse 

receipt councils and authorities, and farmers’ 

federations 

 
MISSION CONTACT 
Audrey Kinyangi 
Program Management Assistant 
Feed The Future 
Email: akinyangi@usaid.gov 
Tel: +254-20-363-2429 
 
PARTNER CONTACT 
Edward Sia 
Country Director, FSVC 
Email: esia@fsvc.org 
Tel: +1-212-771-1433 
 
FOR MORE INFORMATION  
Email: usaidkea@usaid.gov 
Website: www.usaid.gov/east-africa-regional    
Facebook: USAIDEastAfrica 
Twitter: @USAIDEastAfrica 


