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• Opening Remarks, Paloma 

Adams-Allen, Deputy Administrator
• Localization & the A&A Strategy, 

Sarah Rose, Senior Localization 
Advisor

• A&A Strategy development 
process, Mark Walther, Senior 
Procurement Executive

• A&A workforce panel 
• Q&A
• Closing remarks, Mark Walther 



Paloma Adams-Allen 
Deputy Administrator of 
Management and Resources 



85% 
of USAID’s 

work is 
implemented 
through A&A

WHAT IS ACQUISITION AND ASSISTANCE (A&A)?

USAID uses acquisition and 
assistance mechanisms such as 
grants, cooperative 
agreements, and contracts to 
provide funding to partners to 
implement development 
programs. 



White Helmets 
deliver emergency 
relief in the 
aftermath of the 
earthquake in Syria



In two days, we 
were able to do 
40 days of 
work.

- Amy McQuade, MERP CO/AO

“

”



$30 million 
cooperative 
agreement to the 
White Helmets

2,953 people in the 
aftermath of the 
earthquake



Times have changed. 

So must how we do business 
at USAID.







Increased total value of fixed amount awards 
from $97 million in FY 2021 to 
$141 million by FY 2022

WHAT WE’RE DOING

Piloting ways to translate applications from 
local languages to English.  



time to 
award 

reduced 
by 24 
days 

200 hours saved 
per USAID staff 
member per 
procurement! 



Shortfall of 
over 100 
CO/AOs

Currently, 
USAID has 

291 CO/AOs

393 CO/AOs are 
needed for optimal 
USAID operations

The Staffing Crisis



USAID 
CO/AOs 

manage $108 
million 

COs at DoD 
manage $11.6 

million 



Climate

Ukraine 
response

Gender 
equity

DemocracyFood 
security

COVID-19 
recovery

Education

$36.4 billion 
obligated through 

22,000 A&A 
actions in FY 22



Paloma Adams-Allen 
Deputy Administrator of 
Management and Resources 



Sarah Rose
Senior Localization Advisor



Target 1: USAID will provide at least a quarter of all our 
program funds directly to local partners by the end of 
FY2025. 

Target 2: USAID will take steps to ensure that by 2030, 
fifty percent of our programming will place local 
communities in the lead to co-design a project, set priorities, 
drive implementation, and/or evaluate the impact of our 
programs.



MEASURING PROGRESS: LOCALLY LED SPECTRUM



Mission Spotlights

● USAID/Guatemala

● USAID/Nepal



Sarah Rose
Senior Localization Advisor





Mark Walther
Senior Procurement 
Executive



Drafting the A&A Strategy: The Consultative Process

15 partner 
events 

Implementation plan 
developed by 50 

cross-Agency experts 

Over 300 members 
of the A&A 

workforce consulted

Implementation plan 
now open for public 
& Agency comment!

More than 1,800 
responses to our 

Partnering 
Experience Survey



A&A Workforce: Leading USAID Partnerships

Fabiola (Faby) Loy
USAID/Guatemala

Senior A&A Specialist

Alex Mavroukakis
USAID/M/OAA
Division Chief

Ayana Angulo
USAID/RDMA

FS CO/AO



Objective 1:

A&A workforce enabled, equipped, 
and empowered to further USAID’s 
development and humanitarian 
assistance mission.



Objective 2: 

Streamlined and effective A&A 
integrated throughout the 

Agency’s development approach. 



Objective 3: 

A more diverse set of partners 
engaged to implement locally led 
development solutions.    



Stay in touch!

● Read the A&A Strategy and provide your feedback on the 
implementation plan: 
https://www.usaid.gov/policy/acquisition-and-assistance-strategy.
○ Email industryliaison@usaid.gov 

● Visit WorkWithUSAID.org and tell your partners about it! 

● Follow M/OAA on social media:

○ LinkedIn 

○ Twitter: @WorkwithUSAID

https://www.usaid.gov/policy/acquisition-and-assistance-strategy
mailto:industryliaison@usaid.gov
https://www.linkedin.com/groups/12491152/


THANK YOU
Share your feedback on the A&A Strategy 
implementation plan: industryliaison@usaid.gov. 

mailto:industryliaison@usaid.gov

