PERFORMANCE MONITORING PLAN

RESULTS INDICATORS XE "RESULTS INDICATORS" 

PRIVATE 

Economic Growth

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Incomes of selected rural groups

	DEFINITION OF INDICATOR: Percent increase in incomes of assisted rural non-farm enterprises. Incomes of groups receiving assistance under SO 1, added together to obtain one dollar denominated figure, at a pre-determined exchange rate. The comparative unit of measurement will be a percentage figure, comparing actual income changes to the previous year.

	UNIT OF MEASUREMENT:

US$
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

1. Annual School Returns

2. Living Conditions Monitoring Survey Report


	Baseline

1997
	240,0000
	

	
	1998
	20% increase
	

	
	1999
	30% increase
	

	
	2000
	50%
	

	
	2001
	50%
	

	
	2002
	50%
	

	COMMENTS

1.
"Selected groups" are defined as groups of rural people receiving assistance from SO-1 cooperating agencies. The members of these groups will be predominantly small scale rural entrepreneurs, small scale farmers, members of rural families living in or near to protected natural resource areas, men and women living in rural areas. 


With respect to the "Improved Trade & Investment" IR, they include:-  Microfinance: Groups of loanees; HRDP groups/companies trained i.e. training participant + their companies; HRDP: Provincial, District Business Associations and ZACCI, ZAMS etc. IESC : Businesses trained/receiving TA.

2.
Income accrues from the sale of products or services. 

3.
Income also accrues from the consumption on-farm of output or services resulting from SO-1 assistance, valued at market prices.

4. "Percent increase" refers to changes in income levels comparing a given year to the previous year.

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 1.1: Incomes of selected rural groups

	DEFINITION OF INDICATOR: Percent increase in incomes of assisted rural non-farm enterprises. Incomes of groups receiving assistance under SO 1, added together to obtain one dollar denominated figure, at a pre-determined exchange rate. The comparative unit of measurement will be a percentage figure, comparing actual income changes to the previous year.

	UNIT OF MEASUREMENT:

US$
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

3. Annual School Returns

4. Living Conditions Monitoring Survey Report


	Baseline

1997
	N/a
	240,0000

	
	1998
	20% increase
	

	
	1999
	30% increase
	

	
	2000
	50% increase
	

	
	2001
	50% increase
	

	
	2002
	50% increase
	

	COMMENTS

1.
"Selected groups" are defined as groups of rural people receiving assistance from SO-1 cooperating agencies. The members of these groups will be predominantly small scale rural entrepreneurs, small scale farmers, members of rural families living in or near to protected natural resource areas, men and women living in rural areas. 


With respect to the "Improved Trade & Investment" IR, they include:-  Microfinance: Groups of loanees; HRDP groups/companies trained i.e. training participant + their companies; HRDP: Provincial, District Business Associations and ZACCI, ZAMS etc. IESC : Businesses trained/receiving TA.

2.
Income accrues from the sale of products or services. 

3.
Income also accrues from the consumption on-farm of output or services resulting from SO-1 assistance, valued at market prices.

4. "Percent increase" refers to changes in income levels comparing a given year to the previous year.

	RELEVANT CRITICAL ASSUMPTIONS 

1998: No new activities in place.

1999: CLUSA/NRM, WVI, ZATAC (w\IESC and HRDA), microfinance initiate new activities. CLUSA/RGBP and CARE/LFSP continue.

2000: CLUSA/NRM, CLUSA/RGBP, WVI, CARE/LFSP, ZATAC (IESC, HRDA), microfinance continue.

2001: CLUSA/NRM, CLUSA/RGBP, WVI, CARE/LFSP, ZATAC (IESC, HRDA), microfinance continue activities.

2002: CLUSA/NRM, CLUSA/RGBP, WVI, CARE/LFSP, ZATAC (IESC, HRDA), microfinance continue.




	INTERMEDIATE RESULT 1.1 Increased Sustainable Agriculture and Natural Resources Production

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Land and labor productivity

	DEFINITION OF INDICATOR: Increase in farm productivity for farmers participating in groups that receive assistance under SO 1 activities and adopt new crop or agricultural production technologies (agro-forestry, conservation farming, low rainfall crops, etc.). $ value of increased production minus $ value of inputs (labor, seed, etc.) for farmers in assisted groups

	UNIT OF MEASUREMENT:

US$
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports, University of Florida Research, Conservation Farming (CF) Impact Monitoring by the Environment and Conservation Association of Zambia (ECAZ), International Agriculture Research Center Reports (ICRISAT, IITA)
	Baseline

1997
	N/a
	0%
increase for CARE assisted farmers (CAFs)

	
	1998
	25% 
increase for CAFs
	

	
	1999
	10% 
increase for CF farmers

	

	
	2000
	40% 
increase by WVI farmers adopting agro-forestry
	

	
	2001
	10%
increase for all assisted farmers
	

	
	2002
	10% 
increase for all assisted farmers
	

	COMMENTS

1. Outputs and inputs valued at market prices.

	RELEVANT CRITICAL ASSUMPTIONS: Same as previous indicator.


	INTERMEDIATE RESULT 1.1 Increased Sustainable Agriculture and Natural Resources Production

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Land and labor productivity

	DEFINITION OF INDICATOR: Increase in farm productivity for farmers participating in groups that receive assistance under SO 1 activities and adopt new crop or agricultural production technologies (agro-forestry, conservation farming, low rainfall crops, etc.). $ value of increased production minus $ value of inputs (labor, seed, etc.) for farmers in assisted groups

	UNIT OF MEASUREMENT:

US$
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports, University of Florida Research, Conservation Farming (CF) Impact Monitoring by the Environment and Conservation Association of Zambia (ECAZ), International Agriculture Research Center Reports (ICRISAT, IITA)
	Baseline

1997
	N/a
	0%
increase for CARE assisted farmers (CAFs)

	
	1998
	25% 
increase for CAFs
	

	
	1999
	10% 
increase for CF farmers

	

	
	2000
	40% 
increase by WVI farmers adopting agro-forestry
	

	
	2001
	10%
increase for all assisted farmers
	

	
	2002
	10% 
increase for all assisted farmers
	

	COMMENTS

1. Outputs and inputs valued at market prices.

2. This indicator, initially, focuses on CARE farmers for whom information is available. By 1999, ECAZ monitoring will show the impact of Conservation Farming (CF) promoted by CLUSA, etc. For 2000 the impact of World Vision's Agroforestry project will begin. For 2001 and 2002, the Mission should aggressively monitor and document the impact of SO 1 productivity enhancing activities on all farmers in selected groups.

	RELEVANT CRITICAL ASSUMPTIONS: Same as previous indicator.


	INTERMEDIATE RESULT 1.1 Increased Sustainable Agriculture and Natural Resources Production

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Number of farmers of selected groups adopting improved technologies.

	DEFINITION OF INDICATOR: Number of farmers adopting improved agricultural production or natural resource management technologies, desegregated at the group level by gender.

	UNIT OF MEASUREMENT:

Number of farmers
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports


	Baseline

1997
	N/a
	15,000

	
	1998
	18,000
	

	
	1999
	27,000
	

	
	2000
	36,000
	

	
	2001
	40,000
	

	
	2002
	40,000
	

	COMMENTS

1. Technologies promoted under SO 1 include improved varieties of existing crops, new crops, conservation farming, small scale irrigation, agroforestry, forest management, wild product processing or marketing (honey, wildlife). 

2. Technology adoption will be driven by group ability to market resulting output profitably.

	RELEVANT CRITICAL ASSUMPTIONS: Same as previous indicator.


	INTERMEDIATE RESULT 1.2 Increase Contribution of Rural Non-Farm Enterprises to Private Sector Growth

	PRIVATE 
PERFORMANCE INDICATOR 1.1: RNFE sales and service revenue

	DEFINITION OF INDICATOR: Value of commodities or services sold by assisted groups, denominated in dollars at a pre-determined exchange rate, and added together to get one figure.

	UNIT OF MEASUREMENT:

US$, compared to the previous year in percentage terms.
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports


	Baseline

1997
	N/a
	$240,000

	
	1998
	20% increase
	

	
	1999
	30% increase
	

	
	2000
	50%
	

	
	2001
	50%
	

	
	2002
	50%
	

	COMMENTS

1. An RNFE (rural non-farm enterprise) is any rural business enterprise that does not undertake agricultural production activities (plowing, planting, cultivating or harvesting crops).

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	INTERMEDIATE RESULT 1.2 Increase Contribution of Rural Non-Farm Enterprises to Private Sector Growth

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Improved RNFE accesses to finance

	DEFINITION OF INDICATOR: Increase in RNFE use of commercial credit, production inputs on credit, investment of retained earnings, desegregated at the RNFE level by gender.

	UNIT OF MEASUREMENT:

US$
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports


	Baseline

1997
	N/a
	$210,000

	
	1998
	10% increase
	

	
	1999
	40% increase
	

	
	2000
	60% increase
	

	
	2001
	70% increase
	

	
	2002
	80% increase
	

	COMMENTS

1. The baseline figure is a rounded aggregation of the following 1997 rural finance flows (reflected in the R4): 36 loans totaling $28,775, input supplier credits (fertilizer) worth $83,582, RNFE retained earnings investments of $48,770, RNFE seed loans totaling $46,255 and CARE loans of $540 for vegetable seed and irrigation pipe.

2. Substantial rural finance increases beginning in 1999 reflect SO 1 activity start up.

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	INTERMEDIATE RESULT 1.2 Increase Contribution of Rural Non-Farm Enterprises to Private Sector Growth

	PRIVATE 
PERFORMANCE INDICATOR 1.1: RNFE outreach (number of clients)

	DEFINITION OF INDICATOR: Number of clients/members of institutions that support RNFE members.

	UNIT OF MEASUREMENT:

Number of clients/members of institutions that support RNFE members.
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Cooperating Agency Reports


	Baseline

1997
	N/a
	20,000

	
	1998
	24,000
	

	
	1999
	35,500
	

	
	2000
	43,500
	

	
	2001
	48,000
	

	
	2002
	53,000
	

	COMMENTS

1. RNFE support institutions include NGO's, business associations, business training institutes or agencies.

	RELEVANT CRITICAL ASSUMPTIONS: Same as first indicator.


	INTERMEDIATE RESULT 1.3 Improved Trade and Investment Environment

	PRIVATE 
PERFORMANCE INDICATOR 1.1: Non-traditional agricultural and natural resource exports.

	DEFINITION OF INDICATOR: Annual value of non-traditional agricultural and natural resource exports stated in dollars, and compared annually using percentage as an indicator of change.

	UNIT OF MEASUREMENT:

US $
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

Export Board of Zambia/Ministry of Finance reports


	Baseline

1997
	N/a
	215 million

	
	1998
	15% increase
	

	
	1999
	15% increase
	

	
	2000
	15% increase
	

	
	2001
	15% increase
	

	
	2002
	15% increase
	

	COMMENTS

1. According to EBZ classification, Non-Traditional Agricultural and Natural Resource Exports  include animal products, wood products, floricultural products, horticultural products, gemstones, handicrafts, leather products, agricultural commodities, processed foods and textiles.

2. 2.Non-Traditional Agricultural and Natural Resource Exports contribute directly to rural incomes, and increased output is evidence of a conducive trade and investment environment.

	RELEVANT CRITICAL ASSUMPTIONS: Same as first indicator.


Basic Education

(This objective is still under the process of being deigned)

Strategic Objective 2: More Equitable Access to quality Education and learning Especially for Girls.

The SO2 Program is to be fully integrated into the overall framework of BESSIP. Therefore, the indicators adopted to monitor the progress of SO2 will relate to those established for BESSIP, each desegregated (where possible) to demonstrate impact on target groups, especially girls.

	PRIVATE 
PERFORMANCE INDICATOR 2.1: Improved Access

	DEFINITION OF INDICATOR: Increase in access to quality basic education in (supported  communities/schools)?, desegregated by sex  

	UNIT OF MEASUREMENT:

Gross Enrollment Ratio (GER), Net Enrollment Ratio (NER), In-take Rate, Drop-out Rate
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

5. Annual School Returns

6. Living Conditions Monitoring Survey Report


	199x (baseline)

GER
	%F

%M
	%F

%M

	
	NER
	%F

%M
	%F

%M

	
	Intake Rate
	%F

%M
	%F

%M

	
	Drop-out Rate
	%F

%M
	%F

%M

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

1. GER defined as the number of primary students of any age divided by the total primary school age population.

2. NER defined as the number of primary students of primary school age divided by the total primary school age population.

3. Intake Rate defined as …

4. Dropout Rate defined as…

5. GE, NE and Intake Rates are external measures whereas Dropout Rate is an internal efficiency measure. 

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.1: Improved Access

	DEFINITION OF INDICATOR: Net Admissions Rate to Grade 1 (NAR) in selected Southern Province Schools 

	UNIT OF MEASUREMENT:

NAR
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

7. Annual School Returns

8. Living Conditions Monitoring Survey Report


	1998 (baseline)


	-
	38.2%

	
	1999
	40%
	

	
	2000
	42%
	

	
	2001
	44%
	

	
	2002
	46%
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2: Improved Learning Conditions

	DEFINITION OF INDICATOR: A set of conditions (materials, teacher training, water availability, attendance rate, homework, % trained teachers) that define the conduciveness of  a learning environment for basic education

	UNIT OF MEASUREMENT:

(INSERT U/M FOR EACH CONDITION HERE)
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

FOR EACH CONDITION
	199x (baseline)

LIST CONDITIONS HERE
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.3: Improved Learning

	DEFINITION OF INDICATOR: Grade 4 competency Test  Achievement at supported schools, desegregated by sex

	UNIT OF MEASUREMENT:

Average test scores
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:


	199x (baseline)


	%F

%M
	%F

%M

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

1. The Grade 4 Competency test has been developed as a method for teachers to monitor their pupils’ learning performance. It has not yet been fully implemented, we will need to rely on an instrument or a methodology for teachers to use and an evaluation of its validity and reliability needs to be done. While it remains under development, we will need to rely on measures of learning achievement in reading and arithmetic, such as the Grade 5 National Assessment and the Grade 6 African Consortium for Measuring Education Quality (SAMEQ). The problem with relying upon these exclusively is that they will be issued only every 2-3 years rather than annually.

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.3: Improved Learning

	DEFINITION OF INDICATOR: Southern Province Grade 5 Mean National Assessment Scores fort education

	UNIT OF MEASUREMENT:

Average test scores
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:


	1998 (baseline)


	-
	26.6%

	
	1999
	28%
	

	
	2000
	32%
	

	
	2001
	36%
	

	
	2002
	40%
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


INTERMEDIATE RESULTS (IR) LEVEL INDICATORS

IR 2.1: Increased Girls’ Access to Quality Basic Education 

	PRIVATE 
PERFORMANCE INDICATOR 2.1.1: Schools with adequate supply of water and latrines

	DEFINITION OF INDICATOR: Per cent of  supported schools with adequate reliable good quality water supply and VIP latrines, graded according to availability of both water and latrines

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)

a. inadequate  water, inadequate latrines

b. Adequate water, inadequate latrines

c. Adequate water, adequate latrines
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

1 Good quality water refers to portable water

2. Reliable water supply refers to readily available

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.1.2: Participation of communities to support basic education for girls

	DEFINITION OF INDICATOR: Number of communities in Southern Province with Action Plans for education. 

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	a. 1998 (baseline)
	-
	0

	
	1999
	10
	

	
	2000
	40
	

	
	2001
	80
	

	
	2002
	100
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.1.3: Teachers trained in gender sensitive methodologies

	DEFINITION OF INDICATOR: Per cent of teachers in  supported schools trained in gender sensitive methodologies

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.1.4: Female educators in leadership/administrative/management positions

	DEFINITION OF INDICATOR: No of females leading, school, community, district, provincial education organization

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


IR 2.2: Improved Learning and Equity Among Children Attending Basic Education through Integrated Health and Nutrition Interventions

	PRIVATE 
PERFORMANCE INDICATOR 2.2.1  Schools with school-based micro-nutrient supplement programs implemented

	DEFINITION OF INDICATOR: Per cent of  supported schools with school-based micro-nutrient supplement programs implemented

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, eg. clarify the meaning of ‘effective’ in this case, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2.2  Schools with community cost-shared school-based micro-nutrient supplement programs implemented

	DEFINITION OF INDICATOR: Per cent of  supported schools with community cost-shared school-based micro-nutrient supplement programs implemented

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, eg. clarify the meaning of ‘effective’ in this case, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2.3  Schools with school-based health (de-worming) programs implemented

	DEFINITION OF INDICATOR: Per cent of  supported schools with school-based health (de-worming) programs implemented

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, eg. clarify the meaning of ‘effective’ in this case, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2.4  Schools with community cost-shared school-based micro-nutrient supplement programs implemented

	DEFINITION OF INDICATOR: Per cent of  supported schools with community cost-shared school-based micro-nutrient supplement programs implemented

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, eg. clarify the meaning of ‘effective’ in this case, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2.5  Schools with community-based school-based health (de-worming) programs implemented

	DEFINITION OF INDICATOR: Per cent of  supported schools with community-based school-based health (de-worming) programs implemented

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, eg. clarify the meaning of ‘effective’ in this case, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2..6: Teachers trained in health-promoting methodologies 

	DEFINITION OF INDICATOR: Per cent of teachers in  supported schools trained in health-promoting methodologies

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.2.7: Teachers trained in health-promoting methodologies 

	DEFINITION OF INDICATOR: Per cent of teachers in  supported schools trained in health-promoting methodologies

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 


	199x (base year)
	
	

	
	199x…
	
	

	
	2002
	
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


IR 2.3: Improved Policy and Planning Capacity at All Levels of the Ministry of Education

	PRIVATE 
PERFORMANCE INDICATOR 2.3.1: Improved Education Management Information System (EMIS) developed

	DEFINITION OF INDICATOR: Number of district and provincial EMIS units producing reports

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE:
	1998 ((base  year)
	0
	

	
	1999 
	1
	

	
	2000
	3
	

	
	2001
	7
	

	
	2002
	11
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


	PRIVATE 
PERFORMANCE INDICATOR 2.3.2:  Effective utilization of EMIS

	DEFINITION OF INDICATOR: Annual Statistical Bulletin based on improved EMIS produced within 10 months of data collection

	UNIT OF MEASUREMENT:

Months 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: 

Annual Statistical Bulletin
	2000 (base year)
	10
	

	
	2001
	10
	

	
	2002
	10
	

	COMMENTS: (Here, in number bullet form, explain very briefly how the indicator measures program progress and clarify any not self-explanatory terms, mentioned above. Also clarify any data collection limitations/issues if any)

	RELEVANT CRITICAL ASSUMPTIONS (Here, in number bullet form, briefly present the key conditions under which the results are expected to be achieved. Conditions without which achievement of results may be compromised).


  
POPULATION, HEALTH AND NUTRITION PRIVATE 

Strategic Objective 3: Increased use of integrated child and reproductive health, and HIV/AIDS interventions

	PRIVATE 
PERFORMANCE INDICATOR: Contraceptive Prevalence Rate (modern methods)

	DEFINITION OF INDICATOR: Percent of women of reproductive age who are using or whose partner is using  a modern contraceptive method.  

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: Zambia Demographic Health Survey (DHS)


	1992
	N/A
	9%

	
	1996
	12%
	14.4%

	
	2001
	22%
	

	COMMENTS: Women of reproductive age are 15-49 years old.  Modern contraceptive methods currently used in Zambia include condom, oral contraceptives, intrauterine device (IUDS), injectables, Norplant, diaphragm/foam/jelly, vaginal foaming tablets, female/male sterilization, emergency contraception (PC-4), and Lactation Amenorrhoea.   USAID is  supporting efforts to reintroduce Depo Provera.  Once available, Depo is expected to contribute significantly to increasing CPR.

	RELEVANT CRITICAL ASSUMPTIONS: 1. Increase in number of new family planning acceptors  sustained;  2. Contraceptive method mix sustained; 3. IEC on family planning in both rural and urban areas intensified and sustained


	PRIVATE 
PERFORMANCE INDICATOR: Vaccination Coverage Rate

	DEFINITION OF INDICATOR: Percent of children who have been fully vaccinated by 12 months of age

	UNIT OF  MEASUREMENT: 

%
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE:

1. DHS every five years

2. HMIS every year (CBOH)
	1992
	N/A
	55%

	
	1996
	60%
	67%

	
	1997
	70%
	

	
	1998
	72%
	

	
	1999
	74%
	

	
	2000
	76%
	

	
	2001
	78%
	

	
	2002
	80%
	

	COMMENTS:  According to the World Health Organization (WHO), for a child to be fully vaccinated, he or she should be have received BCG, (protecting against tuberculosis), measles, and three doses each of Polio, and DPT (protecting against diphtheria, pertussis, and tetanus) vaccines.  The Government of Zambia has adopted the WHO goal to ensure completion of vaccinations by 12 months of age; the target is to vaccinate 80 percent of all children fully by that age by the year 2000.  It is recommended that children complete the schedule of immunizations during the first year of life.  Although nearly 78% of children 12-23 months were fully vaccinated in 1996, only 67% were fully vaccinated by their first birthday.  USAID has supported efforts to update the National Immunization Policy and guidelines and strengthen cold chain logistics.  Efforts are designed to focus on polio eradication and measles control.

	RELEVANT CRITICAL ASSUMPTIONS:  1. Integrated health service delivery introduced and sustained; 2. vaccine procurement, cold chain and storage maintained


	PRIVATE 
PERFORMANCE INDICATOR: Condom Use   M=Male F= Female 

	DEFINITION OF INDICATOR: Percent of urban residents who report using condoms during their last sexual act with a non-regular sex partner, desegregated by males/females

	UNIT OF MEASUREMENT:

% of urban residents (females/males)
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCES:

National Prevention Indicator Survey every two years
	1996
	2.6%F

2.8%M
	

	
	1998
	Baseline to be established once the PI (Preventive Indicator) is completed late October
	

	
	2000
	
	

	
	2002
	
	

	COMMENTS: Men and women surveyed had had sexual intercourse in the 12 months preceding the survey.  These respondents were asked if they had used a condom during their last sexual intercourse in the four weeks preceding the survey.  A non-regular partner is someone other than a spouse or partner with whom the respondent has had sex.  

	RELEVANT CRITICAL ASSUMPTIONS: 1. Condom sales in both rural and urban areas increased; 2. Condom distribution from health facilities increased (3) Demand for HIV-STI  prevention increased.



INTERMEDIATE RESULTS (IR) LEVEL INDICATORS

IR 3.1: Increased demand for PHN interventions among target groups

	
PRIVATE 
PERFORMANCE INDICATOR: New Family Planning Acceptors desegregated by age 

	DEFINITION OF INDICATOR:  2.  Rate of new family planning acceptors in the catchment areas of selected health centers in demonstration districts desegregated by male/female, urban/rural, demonstration district area/national;   2. Number of new family planning acceptors in selected catchment areas of selected health centers in demonstration districts desegregated by male/female, urban/rural, demonstration district area/national;  

	UNIT OF MEASUREMENT:

1. Rate new family planning acceptors (females/males, urban/rural)

2. Number (#) of new family planning acceptors in thousands (females/males, urban/rural)
	YEAR
	TARGET VALUE
	ACTUAL VALUE 

	
	
	Rate
	Number
	Rate
	Number 
   

	DATA SOURCE: 

Project data
	1996      
	N/A
	 N/A
	   N/A        
	66

	
	1997     
	N/A
	80                  
	  268                
	133

	
	1998     
	275
	150                    
	
	

	
	1999


	275
	200                    
	
	

	
	2000


	300
	250
	
	

	
	2001


	300
	300                    
	
	

	
	2002


	300
	350                    
	
	

	COMMENTS: A new family planning acceptor has never before used a modern method of contraception as prescribed through a registered health facility in the demonstration districts (e.g Government, Mission, Mine clinic).  Modern contraceptive methods currently used in Zambia include condom, oral contraceptives, intrauterine device (IUCDs), injectables, Norplant, diaphragm/foam/jelly, vaginal foaming tables, female/male sterilization, and Lactation Amenorrhoea.  The Demonstration District Rate is calculated by dividing  the number of new family planning acceptors by the number of women of child bearing age in the catchment of the demonstration districts.  Women of child bearing age are 15 to 49 years of age.  The national rate is calculated by dividing the number of new family planning acceptors nationally by the number of women of child bearing age nationally, using the projected population by the Central Statisitical Office (CSO).  It is expected that the rate of new family planning acceptors will stabilize in the phase of a national family planning program.  However, the number of new family planning acceptors per year is expected to continue to rise. 

	RELEVANT CRITICAL ASSUMPTIONS: Increase in number of new family planning acceptors  continued;  2. Contraceptive method mix sustained; 3. IEC on family planning  in both rural and urban areas intensified and sustained

	PRIVATE 
PERFORMANCE INDICATOR: Integrated Management of Childhood Illness (IMCI)  Care Seeking

	DEFINITION OF INDICATOR: Percent of child carers in demonstration districts who sought care from health facilities for their children's fevers.  

	UNIT OF MEASUREMENT:

% 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE:

Participating Household PLA Survey
	1997    
	N/A
	66%

	
	1998
	71%
	

	
	1999
	76%
	

	
	2000
	81%
	

	
	2001
	86%
	

	
	2002
	91%
	

	COMMENTS: Integrated Management of Childhood Illness (IMCI) is an internationally recognized methodology for managing the treatment of childhood diseases.  Care Providers are those responsible for the safety and well-being of one or more dependent children.  In order to correctly combat malaria, child carers must seek medical attention within 14 days of a fever's onset.  The survey will consider those care providers whose child had a fever within the previous two weeks of the survey's administration. 

	RELEVANT CRITICAL ASSUMPTIONS: 1. IEC on child health increased and sustained, 


IR 3.2: Increased delivery of PHN interventions at community level

	PRIVATE 
PERFORMANCE INDICATOR:  Cost Sharing of Revenues

	DEFINITION OF INDICATOR: Percent of user fees spent on non-administrative health care in demonstration districts

	UNIT OF MEASUREMENT: 

Percent change in user fee allocation
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: Survey every two years
	1998
	Baseline will be established in 1998
	

	
	1999
	
	

	
	2000
	
	

	
	2001
	
	

	
	2002
	
	

	COMMENTS: Each district collects user fees from clients for consultation and drugs.  A portion of this amount is spent on direct health care (e.g., procuring medical supplies and drugs) and the remainder on administrative costs.  To calculate the indicator, we divide the amount of the user fee spent on direct health services by the total amount collected.  User fee data is collected from all districts. 

	RELEVANT CRITICAL ASSUMPTIONS: 1. Health Care Financing Policy implemented and operationalized 


	PRIVATE 
PERFORMANCE INDICATOR: Access to integrated health services in selected catchment areas

	DEFINITION OF INDICATOR: Number of community members  (1000's) who access integrated services delivered by NGOs in high risk areas in selected demonstration districts 

	UNIT OF MEASUREMENT:

 Number of people in designated areas in thousands 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: Project data
	1998
	 40
	N/A

	
	1999
	 80
	

	
	2000
	120
	

	
	2001
	160
	

	
	2002
	200
	

	COMMENTS:  Integrated services refer to the  "No missed opportunity"  approach in providing preventive, promotive and curative child and reproductive health, and HIV/AIDS interventions.  This will include existing NGOs that are only delivering some PHN interventions and will be supported to deliver the integrated packages of interventions; 2.  High-risk areas are typically under-served communities which are difficult to reach and have higher than average incidence of poor health among the residents.  The first round of grants were awarded to NGOs selected by the District Health Management Teams in June, 1998

	RELEVANT CRITICAL ASSUMPTIONS: USAID grants to NGOs selected by the DHMTs increased to 20 districts by the end of the project in four years time


IR 3.3: Increased delivery of PHN interventions by the private sector

	PRIVATE 
INDICATOR: Products sold

	DEFINITION OF INDICATOR: Number of products sold, desegregated by condoms, Safe Plan, and Insecticide Treated Mosquito Bednets (ITMNs)

	UNIT OF MEASUREMENT: #

1. Number of condoms (in millions)

2. Number of Safe Plan (in thousands)

3. Number of ITMNs (in thousands) 
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	1. Maximum condoms (millions)
	1993
	N/A
	4.7

	
	1994
	5.8
	6.2

	
	1995
	6.0
	6.6

	
	1996
	6.5
	7.4

	
	1997
	7.0
	6.6

	
	1998
	7.3
	

	
	1999
	8.0
	

	
	2000
	 8.5
	

	
	2001
	 9.2
	

	
	2002
	10.0
	

	2. Safe Plan (in 000s)
	1997
	100
	182

	
	1998
	300
	

	
	1999
	340
	

	
	2000
	380
	

	
	2001
	420
	

	
	2002
	440
	

	Insecticide Treated Mosquito Nets 

(ITMNS)
	1998
	25
	

	
	1999
	50
	

	
	2000
	50
	

	
	2001
	50
	

	
	2002
	50
	

	COMMENT: USAID added 3 new socially marketed family planning products during 1997.  These include: Safe Plan; Prolact (vaginal foaming tablet); and Care female condom.  The decrease in condom sales from 1996 to 1997 was due to PSI not being able to promote condoms via mass media (TV, radio) due to concerns over religious conservative opposition.  During 1998 - USAID launched socially market ITMNS under the brand name POWERNET/POWER Chem.  The actual value for 1997 was low because some condoms were diverted to a neighboring country.

	RELEVANT CRITICAL ASSUMPTIONS: 1. Procurement, distribution and sales of above products increased and sustained


I

R 3.4: Improved health worker performance

	PRIVATE 
PERFORMANCE INDICATOR: Diagnosis and Treatment of Childhood Illness 

	DEFINITION OF INDICATOR:1.  Percent of health workers newly trained in IMCI in reporting year that correctly diagnose and treat fever.

	UNIT OF MEASUREMENT:

% and number
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	SOURCE:  Project data
	1996

%

(#)
	70%

(100)
	91%

(107)

	
	1997

%

(#)
	80%

(150)
	94% 

(151)

	
	1998

%

(#)
	90%

200
	F/U/R   M/U/R 

	
	1999

%

(#)
	90%

300
	F/U/R   M/U/R 

	
	2000

%

(#)
	90%

300
	F/U/R   M/U/R 

	
	2001

%

(#)
	90%

300
	F/U/R   M/U/R 

	
	2002

%

(#)
	90%

300
	F/U/R   M/U/R 

	COMMENTS: 1. Two to four months after health workers receive Integrated Management of Childhood Illness (IMCI) training, they will be evaluated on their correct diagnosis and treatment of children with fevers.  2. The indicator is arrived at through the following: Number of health workers in reporting year that receive IMCI training; accumulated/Total number of health workers that receive IMCI training; Percent of total that correctly diagnose and treat fever.  All disaggregated by females/males and urban and rural areas.



	RELEVANT CRITICAL ASSUMPTIONS: 1. IMCI training in demonstration districts expanded and sustained; 2. IMCI training scaled up nationally


	PRIVATE 
PERFORMANCE INDICATOR: STI Management (diagnosis and treatment) 

	DEFINITION OF INDICATOR: Percent of  people, in demonstration districts, presenting with STD(s) in health facilities who are properly treated according to standard treatment guidelines, disaggregated by Male/Female and by age

	UNIT OF MEASUREMENT: 

%
	YEAR
	TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: Project data/Prevention Indicator Survey every 2 years
	1996
	15%
	18% (only in one district)

	
	1998
	25%
	

	
	2000
	40%
	

	
	2002
	70%
	

	COMMENTS: Correct diagnosis and treatment of STIs is critical in HIV/AIDS prevention and control.  Untreated STIs act as medium for HIV transmission.

	RELEVANT CRITICAL ASSUMPTIONS:  1. STI drugs available in health institutions;

2. STI Syndromic management commenced and sustained in demonstration districts 3. STI Syndromic management scaled up by the CBOH


IR 3.5: Improved policies, planning and support systems for the delivery of PHN interventions

	PRIVATE 
PERFORMANCE INDICATOR: Number of critical PHN policies

	DEFINITION OF INDICATOR: Number of critical indicators that are: (1) developed; (2) revised; and (3) adopted/enacted

	 UNIT OF MEASUREMENT: Number of policies


	YEAR
	 TARGET VALUE
	ACTUAL VALUE

	DATA SOURCE: Ministry of Health (MoH) and Central Board of Health (CBOH) 

Critical policies:

1. Nurses and               Midwives (M&N)     Act 1997

2. Health Care              Financing (HCF)

3. Adolescent Health      (AH)

4. Health                     Education/IEC          (E/IEC)

5. Orphans (O)

6. Malaria (M)
	1997
	3
	M&N - enacted

HCF - developed

AH -  developed



	
	1998
	HCF -enacted

AH - revised

E/IEC - developed
	

	
	1999
	AH- enacted

E/IEC - revised

O - developed

M - developed
	

	
	2000
	O - revised

M - revised
	

	
	2001
	O - enacted

M - enacted
	

	
	2002
	
	

	COMMENTS: Critical health addressed: (1) Nurses and Midwives Act; (2) Health Care Financing; (3) Adolescent Health; (4) Health Education/IEC; (5) Orphans; (6)  Malaria 

	RELEVANT CRITICAL ASSUMPTIONS: Critical policies to support the vision of the health reforms to deliver cost-effective and quality health care to the Zambian people developed, enacted and translated into action.


Democracy and Governance

Strategic Objective 4: Expanded Opportunity for Effective Participation in Democratic Governance

	RESULT NAME: SO-level Indicator

	INDICATOR: Increase in NGO-initiated contacts with selected government institutions – Legislature and Executive Branch

	UNIT OF MEASURE: Number of contacts

SOURCE: Survey of NGOs and GRZ institutions

 INDICATOR DESCRIPTION: Increase in group-initiated contacts with selected government institutions; desegregated by women/non-women oriented groups.
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	Formal contacts are limited and  on substantive issues, often  unwelcome by government

	COMMENTS:

Establishment of baselines and implementation of activities was started in FY 1999. Relations between advocacy-type NGOs and the Executive remain tense. However, Parliamentary committees for the first time invited representatives from three outspoken civil society organizations to present testimony in what was described by both parties as “a win-win situation”.


	RESULT NAME: Increased Efficiency of the Administration of Justice

	INDICATOR: Increased number of cases submitted for alternative dispute resolution

	UNIT OF MEASURE: Number of cases

SOURCE: Case registry in the judiciary and data from the, to be established, Zambia Dispute Resolution Center.

 INDICATOR DESCRIPTION: Increase in the number of cases submitted for arbitration or court annexed mediation
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	No cases of mediation or commercial arbitration were reported.

	COMMENTS:

DG established baselines and began implementation of activities in FY 1999. A system for reporting cases of court-annexed mediation is currently under development by the Judiciary and will be operational at the time that formal mediation begins in mid-2000. Arbitration monitoring and reporting is under development by the Law Association. Notwithstanding the early stage of ADR development, there is compelling evidence of a growing interest and demand for ADR along with over a dozen cases in the past year which have been brought to the Mission’s attention where arbitration or mediation have been used to resolve disputes. 


	STRATEGIC OBJECTIVE 4:
Expanded Opportunity for Effective Participation in Democratic Governance
APPROVED: 1/3/98 COUNTRY/ORGANIZATION: USAID/Zambia

	RESULT NAME: Increased Efficiency of the Administration of Justice

	INDICATOR: Legal professionals reporting better access to information

	UNIT OF MEASURE: Percent of legal professionals

SOURCE: Grantee Reports/Surveys/ Law Association of Zambia

 INDICATOR DESCRIPTION: Legal professionals, including lawyers, judges, and researchers reporting better on-line access to laws, precedents, and legal commentary.
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	Access poor and costly, resulting in pleas that are poorly researched and rulings that are equally weak.

	COMMENTS:

DG established baselines and began implementation of activities in FY 1999. This activity, while designed, has still not been implemented. Implementation is anticipated to begin by the middle of the fiscal year.


	STRATEGIC OBJECTIVE 4:
Expanded Opportunity for Effective Participation in Democratic Governance
APPROVED: 1/3/98 COUNTRY/ORGANIZATION: USAID/Zambia

	RESULT NAME: Increased Public Debate

	INDICATOR: Increase in attempts by groups to contact government officials

	UNIT OF MEASURE: Increase in attempts

SOURCE: survey of NGOs working with USAID and a control group.

 INDICATOR DESCRIPTION: Percent successful attempts, of total number of attempts, by groups to contact elected and appointed officials; desegregated by government branch (i.e., executive, legislative and local officials), and by women/non-women oriented groups.
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	NOT BEING REPORTED AS PART OF R4. SURVEY MAY BE DESIGNED FOR INTERNAL ACTIVITY MANAGEMENT PRUPOSES

	COMMENTS:

DG will carry out completely new activities under the 1998-2002 CSP. Establishment of baselines and implementation of activities is being carried out in FY 1999. 


	STRATEGIC OBJECTIVE 4:
Expanded Opportunity for Effective Participation in Democratic Governance
APPROVED: 1/3/98 COUNTRY/ORGANIZATION: USAID/Zambia

	RESULT NAME: Increased Public Debate

	INDICATOR: Increase in number of formal consultations between NGO leadership and its constituents 

	UNIT OF MEASURE: Average number of consultations per assisted NGO

SOURCE: Survey of assisted NGOs contrasted with a control group.

 INDICATOR DESCRIPTION: Increase in average number of formal consultations between NGO leadership and its constituents per assisted NGO; desegregated by meetings and written submissions.
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	Consultation between leaders and members of civil society organizations vary considerably from occasional to non-existent.

	COMMENTS:

DG established baselines and began implementation of activities in FY 1999. Despite extensive training and mentoring on advocacy approaches and the need to be clear which issues are chosen, how important they may be, and who the organization is advocating on behalf of, there is still no evidence that the target NGOs are behaving in any more of a democratic fashion than they have previously. Additional work is being done on this aspect of advocacy with greater effort at measuring possible change and improvement. 


	STRATEGIC OBJECTIVE 4:
Expanded Opportunity for Effective Participation in Democratic Governance
APPROVED: 1/3/98 COUNTRY/ORGANIZATION: USAID/Zambia

	RESULT NAME: More effective and inclusive local government institutions

	INDICATOR: Increase in number of formal NGO submissions to selected local government institutions

	UNIT OF MEASURE: Number of submissions

SOURCE: Survey/Registry of selected local government institutions

 INDICATOR DESCRIPTION: Increase in average number of formal consultations between NGO leadership and its constituents per assisted NGO; desegregated by meetings and written submissions.
	YEAR
	PLANNED
	ACTUAL BASELINE

	
	1999


	N/A
	Access is difficult and results from interest group submissions very limited

	COMMENTS:

DG established baselines and began implementation of activities in FY 1999. A yearlong program of training and mentoring has been provided to a network of NGOs that are interested in more effective advocacy. Simultaneously, work with the Lusaka City Council on an inclusive, participatory strategic planning exercise has been carried out to build consensus amongst local government and civic organizations on priorities for public services and investments. 
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