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SO   Health Status of Tanzania Family Improved   Total fertility rate, under - five mortality rate    

Intermediate Result 1   Communities Empowered to Practice Key  Behaviors and    Use Services for Target Health Problems   Ind. 1.1: Knowle dge of LTPM   Ind. 1.2: Greater access to Contraceptives   Intermediate Result 2     Family level Access to Target   Services Increased    Ind. 2.1: RH program effort    Ind. 2.2: Number of FBO providing LTPM     Intermediate Results 3     Sustainability reinforced   for tar get health program   Ind.   3.1:  Improved district management of  RH/CS/ID activities   Ind. 3:2: Increased district basket allocation for  target health interventions  

Outcome Intermediate Results   Target Health Practices Improved and    Use of Health Services Incre ased   LTPMs, intermittent presumptive treatment for malaria, vitamin A coverage, CPR  

1.1  Improved Community Outreach  & Mobilization Programs   (FBO, Public Sector, Soc Market., Env.)  

1.2 Improved Knowledge & Practice of Preventative Behaviors   ( BCC, via FBO s, Public Sector and SM )  

1.3 Increase Participation in Planning and Services   (Community health teams, participation in district and facility  planning, DG inputs)  

2.1 Increased FBO capacity in RH and CS   (Umbrella grant program)  

2.2 Improved availability  of drugs and commodities   (Log. Mngt.)  

2.3 Better trained FBO and public sector providers   (In - service trng. pre - service curricula updates )  

3.1 Better availability and use of data at central    and district levels (DHS, IDS, Log M n gt.)  

3.2 Improved District  planning, budgeting    and management of resources   (ZTC training, DG  inputs )  

3.3 Reinvigorated Leadership in RH and CS   (targeted leadership training program )  

3.4 Increase resources allocated for RH and CS   (policy dialogue with other donors)  

3.5 More effe ctive use of SWAp resources   (policy dialogue with other donors)  

Illustrative Activity Types      Comprehensive community behavior change interventions  (BCC, IEC, peer education and counseling, community  mobilization, social marketing).       Revitalized CBD program s.        Civil society (NGO and FBO) advocacy training (with   DG  program), and health interventions to complement   biodiversity program activities in the buffer zones of parks   and protected areas .   Illustrative Activity Types      Social marketing  of FP/MCH services .      I mproved district level management capacity .      L ogistics management strengthening at the center  and in selected regions/districts, and in - service  training for FBO and public sector service providers.           Curricula revision in pre - service training facilities .  

Illustrative Activity Types      Expand client choice of FP services,  including access to LTPM .        Training and retraining of health workers,  ( LTPM, Vitamin A and IPT of malaria   as a  part of FANC ) .     

Development Context      Efficient district and community - level  ap plications of health reform in  progress.      Public - private partnerships and an efficient  mix of public, voluntary and private sector  provider services increasing.      Quality in the provision of state - of - the - art  RCH and ID services increasing.      Stimulating critica l citizenry, including the  demand for quality RCH and ID services, is  increasingly possible .  

Critical Assumption s , or Risk  to Program      USAID Funding Levels of  approximately $ 9 - 12  mi llion  annually with RH close to  70%.      C hild health/nutrition and   infectious  diseases will  receive significant support  from other donors.       The health sector reform  process will continue as  planned.       District Basket allocation   and use by   nascent district  health teams will improve .  
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Linkag e to  DG IR 2.2  

 IR 1.1 Improved varieties and Cultivation Technologies Used  

IR 2.3 Improved F arm to  Market Linkages  

IR 2:  Increased Trade of  Selected  Agricultural Commodities   Indicators:   2.1 %  change in $ value of sub sector sales, facilitated  by USAID funded activities   2.2 % change in $ assisted producers selling into sub - sector markets    

IR 3.1 Improved Relationship with Key Government  Regulatory Institutions  

IR 2.2 Increased Regional  Trade Capacity    

IR 2.1    Producer   Organizations   Effective ly  Serving Their       Members  

IR 2.4 Access to Finance  Increased  

IR 2.5 Improved Market  Information Systems  

Linkage to DG IR 2.1  

Improved   Rural  Roads   (Other  Donors)   

Linkage to  RATES ,  TRADE,  e.t.c  
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Illustrative  Activity  Types  
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Linkage to DG IR2 and IR2.2








Linkage to HIV/AIDS





Linkage to RATES/ RATIN








IR1: Increased Productivity of Selected Agricultural Commodities


Indicators:


1.1: Increase in number of farmers in all assisted sub-sectors


1.2:  Increased production of selected commodities by participating producer organizations


1.3:   Output per unit of input in targeted sub-sectors increased








IR1.7/2.7


Infrastructure improved


(Other Donors)





IR1.6/2.6


Access to Finance Improved








Linkage to Regional Trade Hubs





IR1.3


Post harvest Skills Improved: Storage, Handling and Processing �








IR1.2


Strengthen Capacity of Producer Organizations











Critical Assumptions/Risks to Program:


The GOT remains committed to reforms outlined in the ASDS, and will support economic policy changes necessary to effectively implement the strategy 


The GOT and donor community remain committed to investing in infrastructure, such as roads, energy provision, and water that they are key to creating a favorable investment climate


The producer associations targeted by the program will have access to sufficient financial services to support their commercial activities.


Basic food need of most of the population are met in rural communities, allowing for increased public and private investments in the development of higher-value, more commercially-oriented agricultural enterprises


A reasonable level of resources is allocated by USAID to the SO, allowing for a strong portfolio of activities to achieve our program goals











Development Context:


The program seeks to improve quality of life in Tanzania through a market driven agricultural program. Ag is the principal source of income for Tanzania’s predominantly rural population. Rural poverty is largely due to low agricultural incomes, hence increase of  rural incomes is key to reducing rural poverty 


The program complements the Governments of Tanzania’s Poverty Reduction Strategy (PRS) as Agriculture Sector Development Program. 


PRS has identified agriculture as priority sector to bring about reduction in poverty





ma





IR2.3


Improved Market Information Systems





IR1.5/2.5


Business & Marketing Skills of Producer Organizations Improved








IR2.1


Increased Regional Trade Capacity








IR1.4/2.4


Legal and Regulatory Constraints to Marketing Agricultural Products Reduced





IR 2:  Increased Trade of Selected Agricultural Commodities


Indicators:


2.1: Total volumes and values of sales facilitated by USAID funded activities


2.2: Total number of assisted producers selling high-value products











IR2.2


Improved Farm to Market Linkages





IR1.1


Improved Varieties and Cultivation 


Technologies Used








Dotted box indicates that other Strategic Objectives will provide funds to achieve the result





IR 3.1 Broadened legal access to information





The development hypothesis is that by improving the performance of governmental oversight institutions, strengthening the capacity of civil society and the media to effectively engage in policy advocacy, and increasing civic participation in monitoring government expenditure, public accountability will be enhanced. 








Critical Assumptions:





A continued commitment by the GOT to electoral democracy, human rights and the rule of law.





The conclusion of the 2003 CVA that the risk for major violent conflict in Tanzania is low--remains valid.





Support for governance reforms by other donors continues and has a progressive impact.








IR 1.3 More effective judiciary





IR 1.2 More effective specialized oversight bodies





IR 2.2 Improved CSO capacity for advocacy 





Ind: CSO advocacy, monitoring, and analysis capacity index








IR 2.1 Enabling environment for CSO advocacy improved


Ind: Progressive achievement of policy milestones





IR 1.1 Stronger representative institutions


Ind: Index of parliamentary oversight 


authorities











IR 3 Provision of public budget and expenditure data at district level expanded





Ind: Public expenditure tracking surveys operational in target districts


Ind: Use of information on public expenditure increased





IR 1 Intra-governmental oversight strengthened





Ind: Index of more effective participation of parliament in budget formulation and legislation





IR 2 Civil society advocacy improved





Ind: # of targeted districts where there is documented CSO participation in the budget process


Ind: % of CSO advocacy initiatives related to Mission policy areas that are successful





Public Accountability Strengthened in Selected Policy Areas





Ind: Index of public accountability (WBI Governance Matters: External Voice, AC, TI)


Ind: Citizen satisfaction with key services in select districts improves


Ind: # of clean district government audits











Program Impact Deepened


Overall Indicators:


Ind 1:  Value added (as measured internally by polling SO teams)


Ind 2:  Value added (as determined through periodic evaluations of development activities where the question “is the Mission LTT approach deepening program impact?”





LTT awareness raising among Mission staff and partners 


Communication forums that incorporate LTT in programming


Development of LTT language to inform procurement, performance, monitoring and evaluation


Incorporate LTT into job descriptions


Identify and design LTT activities for use by SO programs














LTT activities








�





Sub-Intermediate Results





Intermediate Results





IR 1.1.1: M & E system operational





IR 1.1: Linkages, themes & tools learning lab functioning





IR 1.2: Capacity to utilize tools, integrated across X-themes and create linkages across SOs improved





Intermediate Result 1


Continuous learning/change facilitated


Indicators:


Ind 1.1:  Frequency of and participation in PSO meetings


Ind 1.2:  Level of staff and partner knowledge about LTT


Ind 1.3:  Number of LTT-friendly organizational changes between USAID and partners





Intermediate Result 2


Use of LTT integrated across/into Mission programs





Indicators:


Ind 2.1:  Quantity and quality of LTT activities within Mission portfolio


Ind 2.2:  Theme or tool-specific indicators


Ind 2.3:  Number of activities serving more than one SO








Coordination of Mission Programming Increased







































































Incomes of small farmers increased in selected agriculture commodity sub-sectors.


Overall Indicators:


1: Increased sales revenues for members of participating producer organizations


2: Increased income of participating families





Reduced Transmission and Impact �of HIV/AIDS on Tanzania





IR 1:   Improved HIV/AIDS preventive behaviors and social norms





IR 2:  Increased use of HIV/AIDS prevention to care services and products





IR 3:  Improved enabling environment for HIV/AIDS responses from community to national levels





IR 4:  Enhanced multisectoral response to HIV/AIDS





IR1.1: Household communications on HIV/AIDS improved 





IR1.2:  Improved attitudes towards safer sex practices 





IR1.3/IR2.3:  Demand for HIV/AIDS prevention to care services increased 





IR2.2: Increased availability and access to quality HIV/AIDS services and products 





IR2.1: Continuum of quality HIV/AIDS prevention and care services improved  





IR3.1: Improved policies for HIV/AIDS from community to national levels 





IR3.2: Improved national and local leadership for the response to HIV/AIDS 





IR 3.3: Improved management and dissemination of HIV/AIDS knowledge





IR4.1: Improved community capacity to support and protect orphans and vulnerable children 





IR 4.2: TACAIDS successfully coordinating implementation of NMSF 





Health sector HMIS: DANIDA and basket 





HIV/AIDS Care and Treatment Plan: (bilaterals, misc.) 





Data for decision making: other donor studies 





IR4.3: Targeted communities empowered to strengthen public accountability for AIDS resources 





IR2.4: Targeted institutional capacities and systems strengthened for HIV/AIDS prevention and care 





IR2.5: Opportunities for integration between health and AIDS Sos maximized 
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SO



Health Status of Tanzania Family Improved



Total fertility rate, under-five mortality rate











Intermediate Result 1



Communities Empowered to Practice Key  Behaviors and 



Use Services for Target Health Problems



Ind. 1.1: Knowledge of LTPM



Ind. 1.2: Greater access to Contraceptives







Intermediate Result 2 



Family level Access to Target Services Increased 



Ind. 2.1: RH program effort 



Ind. 2.2: Number of FBO providing LTPM











Intermediate Results 3 



Sustainability reinforced for target health program



Ind. 3.1: Improved district management of RH/CS/ID activities



Ind. 3:2: Increased district basket allocation for target health interventions







Outcome Intermediate Results



Target Health Practices Improved and 



Use of Health Services Increased



LTPMs, intermittent presumptive treatment for malaria, vitamin A coverage, CPR











1.1 Improved Community Outreach & Mobilization Programs



(FBO, Public Sector, Soc Market., Env.)







1.2 Improved Knowledge & Practice of Preventative Behaviors



(BCC, via FBOs, Public Sector and SM)







1.3 Increase Participation in Planning and Services



(Community health teams, participation in district and facility planning, DG inputs)







2.1 Increased FBO capacity in RH and CS



(Umbrella grant program)







2.2 Improved availability of drugs and commodities



(Log. Mngt.)







2.3 Better trained FBO and public sector providers



(In-service trng. pre-service curricula updates)







3.1 Better availability and use of data at central 



and district levels (DHS, IDS, Log Mngt.)







3.2 Improved District planning, budgeting 



and management of resources (ZTC training, DG inputs)







3.3 Reinvigorated Leadership in RH and CS



(targeted leadership training program)







3.4 Increase resources allocated for RH and CS



(policy dialogue with other donors)







3.5 More effective use of SWAp resources



(policy dialogue with other donors)







Illustrative Activity Types



Comprehensive community behavior change interventions (BCC, IEC, peer education and counseling, community mobilization, social marketing). 



Revitalized CBD programs. 



Civil society (NGO and FBO) advocacy training (with DG program), and health interventions to complement biodiversity program activities in the buffer zones of parks and protected areas.







Illustrative Activity Types



Social marketing of FP/MCH services.



Improved district level management capacity.



Logistics management strengthening at the center and in selected regions/districts, and in-service training for FBO and public sector service providers.   



Curricula revision in pre-service training facilities.







Illustrative Activity Types



Expand client choice of FP services, including access to LTPM. 



Training and retraining of health workers, (LTPM, Vitamin A and IPT of malaria as a part of FANC). 











Development Context



Efficient district and community-level applications of health reform in progress.



Public-private partnerships and an efficient mix of public, voluntary and private sector provider services increasing.



Quality in the provision of state-of-the-art RCH and ID services increasing.



Stimulating critical citizenry, including the demand for quality RCH and ID services, is increasingly possible.







Critical Assumptions, or Risk to Program



USAID Funding Levels of approximately $9-12 million annually with RH close to 70%.



Child health/nutrition and infectious diseases will receive significant support from other donors. 



The health sector reform process will continue as planned. 



District Basket allocation and use by nascent district health teams will improve.












