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POLICY
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06/21/2001

Subject: 
ADS 200 "Policy Sort" - Reclassification of USAID Development and Programming Policies
USAID recently completed an effort to review and reclassify the lists of USAID development and programming policies identified in ADS Chapter 200.  The aim of this "policy sort" was to clarify the status of the Agency's many policy papers, policy determinations, and other guidance documents, including those written before the ADS system was adopted.  Through this process, the Agency reached consensus on which of these documents contain currently valid "mandatory guidance" - rules and regulations to which employees must adhere or run the risk of disciplinary action or other sanctions.  The overall impact is a substantial reduction in the number of documents identified as containing mandatory guidance.   

The outcome of the policy sort is contained in the updated tables found in sections 200.4.1, 200.4.2, and 200.5 of the revised ADS Chapter 200 (see the attached Word document 200_060601_cd24.doc.)  These tables are organized as follows:

Section 200.4.1 lists currently valid External Mandatory Policy References - legislation, Federal regulations, Executive Orders, and other policies created outside USAID that affect the way the Agency conducts its business.  

Section 200.4.2 lists currently valid Internal Mandatory Policy References - policies created within the Agency which contain mandatory guidance as defined above.  Employees and operating units may be held accountable for violating mandatory guidance contained in these documents, and therefore should pay careful attention to their contents when designing and implementing development activities.

Section 200.5 lists Additional Help References - documents containing material that may help employees in their efforts to design and implement particular types of assistance programs, but no guidance that the Agency currently regards as mandatory.  This group is intentionally inclusive, and quite varied in nature:  it includes purely technical guidance, statements of broad principles, and older policies containing guidance that may have been regarded as mandatory in the past, but is now officially confirmed as non-mandatory.

The main result of the policy sort has been to reduce by 49 the number of Internal Mandatory References, compared with those listed in previous editions of the ADS.  The reduction was especially marked among the development policies specific to the Agency's strategic goals.  Several of these documents were deleted; the remainder were reclassified as Additional Help References.  Meanwhile, the list of External Mandatory References was slightly revised.  Finally, these various changes led to a few editorial changes in ADS Chapters 201 and 202; the newest versions of these chapters are attached.  

Point of Contact:  Any questions concerning this Notice may be directed to Don Sillers, PPC/PDC, 202-712-5151, or Leon S. Waskin, PPC/PC, 202-712-1250.
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