WEST AFRICA COASTAL

Food For Peace Emergency Supported Programs in West Africa Coastal – FY 2003 

SUMMARY OVERVIEW

The present humanitarian crisis in the West Africa Coastal region has its roots in 

Liberia and Sierra Leone’s brutal civil wars, which raged intermittently and spilled over their borders into Guinea throughout the 1990s.  Throughout 2002, Liberia was once again at the center of conflict that spread throughout the region creating a new population of Internally Displaced Persons (IDPs) and significant stream of new Liberian refugees into Sierra Leone, Guinea and Cote D’ivoire.   A recent outbreak of conflict in neighboring Cote D’Ivoire sparked by an attempted coup in late September has exacerbated the crisis further by creating a consistent flow of new refugees and returnees into Liberia and Guinea.

With no political solution in sight for either Liberia or Cote D’Ivoire, the humanitarian situation in these countries is expected to remain in a state of crisis in 2003, and prospects for recovery in neighboring Guinea and Sierra Leone are likely to suffer as a result.
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	The United States Agency for International Development (USAID) Office of Food for Peace (FFP) contributed to the Private Voluntary Organizations (PVOs) and the World Food Program (WFP’s) West Africa Coastal Protracted Relief and Recovery Operation (PRRO) approximately 55,580 metric tons which includes 29,570 MTs made under the United State Government 2003 pledged valued at $ 37.4 millions.

	This will help to save lives by providing assistance to 789,430 refugees and, IDPs resulting from the protracted regional crisis.  It will also help to consolidate recent progress in economic and political stability, particularly in Sierra Leone, by ensuring that recent returnees receive enough basic humanitarian assistance during a transition period to allow them to take the first steps towards sustainable resettlement and recovery.




COUNTRY STRATEGY 

· In Liberia the objective is to save lives and livelihoods, improve the nutritional status of targeted populations and support post-conflict recovery.

· In Sierra Leone the objective is 1) increase rice production of 5,000 farming households in the Tonkolili District through the provision of Food for Agriculture.  (30,000 farm household family members will benefit).  2) Use Food for Work (FFW) to assist war-affected communities in Moyamba and Tonkolili Districts to rehabilitate social and economic infrastructure.  3) Provide temporary emergency assistance to 4,000 individuals who, either resettle in 2003, or are identified as members of vulnerable female-headed households through the provision of Vulnerable Group Feeding (VGF) rations.  4) To improve the nutritional status of approximately 6,000 severely and moderately malnourished children, lactating and pregnant women and the elderly.  5) Provide a 2,100-kcal ration to 7,500 Liberian refugees in Taiama camp in Moyamba district during the months of January and February, after which WFP will assume responsibility for providing resources to the camp. 

ACTIVITIES

1) In Liberia the activities range from an emergency response through a general distribution to one that will utilize curative therapeutic and supplementary measures and preventative MCH feeding.  

2)  The other activity took take place is an emergency/recovery/ rehabilitation response through safety-net programs such as emergency school feeding, Food for Work / skills development through training, and institutional feeding for malnourished vulnerable groups.

3) In Sierra Leone, since the aim is to support the reintegration and return to livelihood security of 474,400 war-affected Sierra Leoneans through relief, rehabilitation and surveillance activities in 21 chiefdoms, The Food for Peace commodities will be incorporated, amongst others, into Food for Agriculture (FFAg), FFW for Rehabilitation, Emergency Vulnerable Group Feeding (VGF), Supplementary and Therapeutic Feedings (SF/TF) for extremely vulnerable individuals.

ISSUES

· Phase out of Emergency Program:  With increased stability throughout the country, FFP does not anticipate supporting emergency programs in Sierra Leone beyond FY 2003.

· Assistance for Liberians Refugees:  Unrest in Liberia has caused a significant refugee flow from Liberia to Sierra Leone.  The Liberian refugees are now occupying PVO-operated camps recently vacated by Sierra Leoneans.  The underlying issue is that FFP would take bilateral responsibility for the vast majority of the refugee food needs rather than contributing to a multi donor approach through WFP.  This would shift the responsibility and support of the refugee camps from UNHCR to USAID/FFP.  This is contrary to established protocols which give UNHCR the lead on refugees, and give STATE / PRM the Unites States Government Lead on support to refugee programs.

· In 2003 CARE’s first call forward of 2,970 MTs of mixed commodities will be transferred from an existing in country stock of 2002 commodities that World Vision called forward but did not distribute in 2002.  Therefore, commodity procurement and ocean freight cost for these 2,970 MTs will not be needed from FY 2003 funding.

· FFP/EP has worked with CARE to significantly reduce their budget request from their preliminary budget submission.  Additional efforts by FFP’s officer in the fields have reduced the budget even further, thus eliminating $250,000 from the ITSH budget request and $1,150 from the 202 (e) budget request.

· Procurement of non-U.S. Vehicle:  In its FY 2003 Emergency Proposal, CARE requested Title II 202(e) funding towards the procurement of a light vehicle.  It was confirmed by the FFP Officer in the filed that the requested vehicle is needed to support food distributions and collection of physical balances form the FFW distribution centers.  The vehicle was needed at the Makeni base in Sierra Leone, where renting is not a viable option, due to prohibitively high prices.  The FFP Officer in the field negotiated a compromise with CARE, the result of which is that CARE has agreed to select a double cabin pick-up for about 25,000 (down from 38,000 initially requested), 50% of which will be paid for with CARE funds and 50% with federal funds.

