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NOTE:  CSs should use bullet points and charts to present basic information in as concise a manner as possible.  Narrative may be reserved for complex discussion.
A.  Executive Summary Tables (one page, plus chart)
Briefly summarize the reason and nature of the changes proposed.

FY Request Summary by Technical Sector

	Program Component(s) by Technical Sector*
	Approved DAP Level (MT) for FY
	DAP Amendment

Request

(MT) for FY
	Approved DAP 202e ($)

for FY


	DAP Amendment

Request 202e

($) for FY
	Approved Monetization Budget ($) for FY
	DAP Amendment Request Monetization  ($) for FY
	Approved DAP ITSH ($) for FY
	DAP Amendment Request ITSH ($) for FY

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	


*Note relevant program component(s) under each technical sector, e.g., technical sector Health & Nutrition (including water & sanitation) (HN) can include the following program components: maternal & child health rations (HN/MCH), food for work (HN/FFW), and related monetization (HN/MON);  Agriculture (including natural resource management, irrigation, and water source & management) (AG) can include food for work (AG/FFW), monetization (AG/MON);  Education (ED) can include school feeding (ED/SF), pre-school child feeding (ED/PSCF), and monetization in support of direct distribution (ED/MON); Humanitarian Assistance (HA) can include (HA/GR), other child feeding (HA/OCF) and monetization in support of direct distribution (HA/MON);  Micro-finance (MF) can include monetization (MF/MON).  Monetization and food for work activities must be allocated to the appropriate technical sector.  Only these technical sector categories must be used.

Beneficiary Summary by Technical Sector – as previously approved for DAP

	Technical Sector
	Number of Beneficiaries

During Year 1
	Number of Beneficiaries

During Year 2
	Number of Beneficiaries

During Year 3
	Number of Beneficiaries

During Year 4
	Number of Beneficiaries

During Year 5
	Number of Beneficiaries

Over LOA (not a sum)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Beneficiary Summary by Technical Sector – as requested for approval in DAP Amendment

	Technical Sector
	Number of Beneficiaries

During Year 1
	Number of Beneficiaries

During Year 2
	Number of Beneficiaries

During Year 3
	Number of Beneficiaries

During Year 4
	Number of Beneficiaries

During Year 5
	Number of Beneficiaries

Over LOA (not a sum)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Numbers should reflect the number of direct beneficiaries met in each year of the program.  Total LOA beneficiaries should not necessarily equal the sum of beneficiary numbers in each FY, but should reflect the actual number of individual direct beneficiaries over the LOA.   Number of beneficiaries should equal total direct monetization beneficiaries.  Beneficiaries should not be double-counted (e.g., same direct beneficiaries for more than one program category).   Monetization beneficiaries should include those covered by direct distribution (costs supported by monetization) as well as those beneficiaries participating solely in monetization-funded activities.  Provide a brief narrative explaining beneficiary numbers, particularly if needed to explain numbers of participants entering or exiting the programs.  State the percentage of the area’s population that will be covered under each technical sector.

B.  Rationale for DAP Amendment Request 

Briefly assess progress to date and/or results achieved, referring to the CSR4 and progress made in the most recently completed and current fiscal years.  Describe the activities and focus of the program for the fiscal year and remaining out-years, highlighting the deviation from the plan as presented in the original DAP proposal.  Analyze the lessons learned or other basis for proposed program changes.  Provide a rationale for the changes proposed.  Refer to rationale section of proposal guidance/format, where applicable.

C. Revised Program Details 


C.1.  Program Changes

Note any changes in the objective and any sub-objectives (intermediate results) anticipated over the life of the program.  State the established timeframe for completion.

If the change is radical (a new or wholly different component), describe the type, purpose, location, and feasibility of the activities. Relate activities to the specific objectives and technical sectors.  Describe how the activities will be implemented and by whom. Describe and quantify the target population, including what proportion of the area’s population will be covered under each objective. If activities are proposed in more than one technical sector, describe how and to what extent the interventions will be integrated at the community-level.  State the amount and type of commodity that would be used. Specify how the Title II food and/or monetization proceeds will be utilized, and justify the size of the ration and the ration mix selected.  If applicable, reference a country/intervention area map as “Appendix C” that clearly defines the new area(s) of intervention.

C.2.  Key Assumptions

If the change is radical; discuss the key or critical assumptions of the planned activity and any risks that may negatively affect expected results.  See the DAP proposal format in Annex A for more information, if relevant. 

C.3.   Performance Indicators and Targets 
Update the Indicator Performance Tracking Table below to reflect proposed changes to indicators and targets.  Delete or add columns as needed – 5-year activities should provide indicators/targets for all 5 years, and achievements for years to date.

Revised Indicator Performance Tracking Table

	Indicator
	Base-line
	FY 1"

Target
	FY 1" Achieved
	FY 1" %

Achieved vs Target
	FY 2" Target

*
	FY 2" Achieved
	FY 2"%

Achieved vs Target
	FY 3"

Target

*
	FY 3"

Achieved
	FY 3"%

Achieved vs Target
	LOA

Target
	LOA

Achieved

	Component 1

Impact

Indicator 1
	  
	
	
	
	
	 
	
	
	
	
	
	

	Component 1

Impact

Indicator 2
	  
	
	
	
	
	 
	
	
	
	
	
	

	Component 1

Monitoring Indicator 1
	
	
	
	
	
	
	
	
	
	
	
	

	Component 1

Monitoring 

Indicator 2
	  
	
	
	
	
	 
	
	
	
	
	
	

	Component 2

Impact

Indicator 1
	   
	
	
	
	
	 
	
	
	
	
	
	

	Component 2

Impact

Indicator 2
	  
	
	
	
	
	 
	
	
	
	
	
	

	Component 2 Monitoring Indicator 1
	
	
	
	
	
	
	
	
	
	
	
	

	Component 2

Monitoring

Indicator 2
	  
	
	
	
	
	 
	
	
	
	
	
	


*  Targets, which have been changed since the original proposal was approved, should be noted with an asterisk. 

Note: Annual monitoring indicators should be reported on each year.  Impact indicators need only be reported on those years determined by the CS as appropriate by the CS’s monitoring and evaluation plans.  .  If the CS adjusts indicators or targets (for example, if found to be inappropriate or targets were set too high or low), clear explanation should be provided.  Note that explicit FFP Approval is required for downward revision.

C.4.  Monitoring and Evaluation Plan

Describe any anticipated changes to the monitoring and evaluation (M&E) plan.
D.  Detailed Implementation Schedule

Provide a revised detailed, time-phased implementation schedule for all fiscal years of the DAP, using the same format as previously submitted.

E.  Activity Resource Requirements

  
E.1.  Financial Plan

     

E.1.a.  Budget Narrative

CSs are requested to maintain consistency in budget presentation as they move from the proposal to the first CSR4 and from the first CSR4, through all subsequent CSR4s and DAP amendments.  Provide narrative to accompany budget and explain deviation from those approved in the TA.  Highlight budget line item changes that are greater than 5%, as approved in the TA for that fiscal year.  Show by comparison the changes that will result in a cumulative increase of 10% for the technical sector over the life of the DAP.

    

E.1.b.  Budget Tables

Attach as “Appendix B.1” the revised comprehensive budget format by technical area for each fiscal year and revised total life-of-activity (including years to date).  

Attach as “Appendix B.2” the revised detailed monetization budget for each year, based on line item categories, if applicable.  

If requesting Section 202(e) funds, refer to the instructions in Annex C of the P.L. 480 Title II Guidelines, provide a narrative to clarify 202(e) funded budget line items.  Provide 202(e) budget as part of comprehensive budget in Appendix B.1.
E.1.c.   Monetization Analyses



E.1.c.1)  Monetization Currency Carry-in

Provide the monetization (currency) pipeline analysis below.  “x” is the year of the results report being submitted.  The closing monetization balance for 9/30/X+1 (below) should be shown in the comprehensive budget for FY x+2 as an opening balance.

	
	Currency
	Exchange rate
	US Dollar equivalent

	1.  Opening balance at 10/1/x of funds from

      prior year(s) monetization, including interest


	
	
	

	2.  Total actual and anticipated funds to be

     received from monetization during FY xx+1 

a. FY xx (prior year) approved commodities:

b. FY xx+1 (this year) approved commodities:
	
	
	

	3.  Interest earned and anticipated in FY xx+1


	
	
	

	4.  Total expenditure (actual to date + 

     estimated) of monetization funds during 

     FY xx+1  
	
	
	

	5.  Anticipated closing balance of    

     monetization funds at 9/30/x+1  

     [lines (1+2a+2b+3)-4]
	
	
	

	6.  Amount of reserve/bridge funding needed

     to support program operations until FY 

     xx+2 monetization sale(s).
	
	
	


Complete the following table for each fiscal year of the DAP (if information is not yet available or applicable, note as “n.a.”)

Monetization LOA Analysis Table

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	LOA TOTAL

	Prev  Approv

Monet. Budget (from TA)
	
	
	
	
	
	

	Actual Monet Proceeds  
	
	
	
	
	
	

	Actual Monet Expenditure
	
	
	
	
	
	

	Revised  Monet Budget Request *
	
	
	
	
	
	


* Actual expenditures in prior years may be reflected; revised request for outyears.  Revised LOA total should normally equal LOA total previously approved.

E.1.c.2)  Monetization Cost Recovery Calculation and Estimate

If cost recovery projections laid out in the CSR4 need revision, discuss anticipated cost recovery for the coming year of the program.  Compare against actual cost recovery achieved in the prior year.  Justify the monetization on the basis of the amount of funding to be made available for programming, as compared to the costs incurred in carrying out the monetization.  If the revenues generated by the sale are expected to be less than the cost recovery benchmark, the difference must be justified on the basis of food security impacts.  Discuss how previously encountered problems will be avoided or mitigated.






Anticipated Cost Recovery Benchmark
Complete the worksheet below (add or delete columns, as needed) for expected monetization transactions.

	
	Sale 1 
	Sale 2 
	Sale 3 
	Wtd Avg

	1. Call Forward ID Number 
	
	
	
	n.a.

	2. Expected Sale Date


	
	
	
	n.a.

	3. Commodity                                  


	
	
	
	n.a.

	4. Tonnage (MT) 


	
	
	
	(total)

	5. Exchange Rate (estimated)


	
	
	
	

	6. CS estimated FAS cost (total $/MT)


	
	
	
	

	7. Freight estimate (foreign flag)* ($/MT)


	
	
	
	

	8. Inland freight estimate ($/MT)


	
	
	
	

	9. C&F total cost est. using foreign flag ($/MT)


	
	
	
	

	10. Anticipated sales price ($/MT)


	
	
	
	


Note:  Use exchange rate applicable at time of estimate; FAS=free alongside ship, C&F=commodity and freight .


E.2.  Commodities Analyses

E.2.a.  Commodity Market Issues:  Bellmon Analysis

State whether the proposed changes will impact the Bellmon analysis.  State who carried out this year’s Bellmon analysis and provide a brief statement regarding the summary conclusions, relevant issues or areas of concern, and plans to ensure they are mitigated or resolved.  Attach a copy of the analysis as “Appendix F.”

E.2.b.  Annual Estimate of Requirements (AER)

Provide any needed explanation; for example, if AER differs from LOA levels approved for the program.  Attach a signed FY x+2 AER as “Appendix A.”  



E.2.c.  Commodity Procurement Schedule

Complete the table below.  Identify months that commodity shipments are requested to arrive at U.S. port.  










Call Forward Tonnage (MT)

	
	Use “at U.S. Port” dates:
	Month 1

(MT)
	Month 2

(MT)
	Month 3

(MT)
	Month 4

(MT)
	Total

(MT)

	AER category


	Commodity
	
	
	
	
	

	1.
	a.
	
	
	
	
	

	
	b.
	
	
	
	
	

	
	c.
	
	
	
	
	

	
	d.
	
	
	
	
	

	Total category
	
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	a.
	
	
	
	
	

	
	b.
	
	
	
	
	

	
	c.
	
	
	
	
	

	
	d.
	
	
	
	
	

	Total category
	
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	a.
	
	
	
	
	

	
	b.
	
	
	
	
	

	
	c.
	
	
	
	
	

	
	d.
	
	
	
	
	

	Total category
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	


Note:  “At U.S. Port” date is normally 2 months after call forward submission, unless a later “at U.S. Port” date is specifically requested.


E.2.d.  Revised Commodity Requirement Worksheet – Life of Activity

Complete a table in the format shown below (add and delete categories or rows, as needed) – included sectors/categories/commodities are EXAMPLES:

	Technical Sectors
	AER 

Category
	Commodity
	FY xx
	FY xx+1
	FY xx+2
	FY xx+3


	FY xx+4
	Total LOA

	Health & 
	MCH
	CSB
	
	
	
	
	
	

	Nutrition
	
	NFDM
	
	
	
	
	
	

	
	FFW
	Wheat Flour
	
	
	
	
	
	

	
	
	Veg Oil – 4L
	
	
	
	
	
	

	
	Monet
	Veg Oil 28 L
	
	
	
	
	
	

	
	Subtotal
	  
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Education
	SF
	Bulgur
	
	
	
	
	
	

	
	
	Lentils
	
	
	
	
	
	

	
	Monet
	Veg oil 28 L
	
	
	
	
	
	

	
	Subtotal
	 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	
	


See Technical/AER category definitions in Section A.

E.2.e.  Monetization Plan
     
Discuss changes to the monetization plan.

E.2.f.  Monetization Sales 

Provide an analysis of planned monetization transactions (see DAP guidelines and Annex A) and use of monetization proceeds.

F.  Waiver Requirements

If procurement of non-U.S. equipment or vehicles is intended, state the source and/or origin waiver request and provide a justification.  For vehicles, state how many non-U.S. vehicles are planned for purchase, from which funding source, and justify fully the proposed purchases and the funding source.  Attach as “Appendix G” a copy of the written USAID/Mission procurement policy. 

G.  Environmental Compliance

Attach as “Appendix D” an Initial Environmental Examination (IEE) update, cleared by the USAID Mission Director or his/her designee.

H. Certification Regarding Lobbying

Lobbying certification is required; complete appropriate sections of Appendix E (see attached).

Appendix E

Certification Regarding Lobbying Form

Submitted in connection with submission of proposal initiating USAID/BHR/FFP consideration of P.L. 480 Title II grant request including any or all of the following: commodities; ocean freight; inland freight; internal transportation; storage and handling; Section 202(e); Institutional Support.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)
No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan, or cooperative agreement.

(2)
If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency a Member of Congress, and officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form LLL, ‘Disclosure of Lobbying Activities,” in accordance with its instructions.

(3)
The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, Title 31, United States Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less that $10,000 and not more than $100,000 for each such failure.  By signature hereon, the applicant/grantee certifies that the information contained herein is accurate, current, and complete to the best of its knowledge and belief, and that the applicant/grantee is aware of the penalty prescribed in 18 U.S.C. 1001 for making false statements in applications or proposals.



Signature:

                                                                          



Typed Name:



Organization:
                                                                           


Title:



                                                                           


Date:



                                                                           
If applicable, complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action:

___ a. contract

b. grant

c. cooperative

    agreement

d. loan

e. loan guarantee

f. loan insurance

4. Name and Address of 

    Reporting Entity:

____ Prime 

____ Subawardee

Tier ____ if known:

Congressional District, if known:
7. Federal Program

Name/Description:

CFDA Number, if applicable: __________

10. a. Name and Address of   

          Lobbying Entity

(If individual, last name, first name, MI):

(attach Continuation Sheet(s) SF-LLL-A, if necessary)

b. Individuals Performing Services 

(including address if different from No. 10a)  (Last name, first, MI):

13.    Type of Payment: 

        (check all that apply):

a. Retainer

b. one-time fee

c. commission 

d. contingent fee

e. deferred

f. other: 

__________

2. 
Status of Federal Action:

a. bid/offer/application

b. initial award

c. post-award

5. If Reporting Entity in No. 4 is Subawardee, Enter Name and address of Prime:

Congressional District, if known:
8. Federal Action Number, if known:

11. Amount of Payment: (check all  

      that applies):

____ actual

____ planned


$ ______________

14. Continuous Sheet(s) SF-LLL-A attached

____ yes ____ no

3. 
Report Type:

a. Initial filling

b. Material change

For Material Change Only:

    Year _____ quarter _____

     Date of last report _______

6. Federal Department/Agency

9. Award amount, if known:
$

12. Form of Payment (check all 

       that applies):

___ a. cash

___ b. in-kind; specify:


nature____________


value ____________

15.  Information requested through this form is authorized by title 31 U.S.C. section 1352.  This disclosure of lobbying activities is a material representation of fact upon which reliance was placed by the tier shown when this transaction was made of xxxxx lobby.  This disclosure is required pursuant to 31 U.S.C. 1352.  This information will be reported to the Congress semi-annually and will be available for public inspection.  Any person who fails to file this required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.







Signature ___________________________________







Print Name _________________________________







Title _______________________________________







Telephone No. _______________ Date ___________
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