USAID/Peru Global Development Alliance

Activity Title:  Huancavelica Economic Service Center

Context

Fifty percent of Peru’s population lives in poverty.  USAID/Peru’s poverty reduction program is designed to promote sustainable economic growth, emphasizing income and employment opportunities for poor Peruvians.  It is geographically focused in “economic corridors” in the highlands and jungle areas of Peru.  These economic corridors have the highest concentrations of both poor and extremely poor; yet have significant potential for employment-generating activities through expanded production and trade.   

Since 1999, USAID/Peru has been implementing the Poverty Reduction and Alleviation (PRA) project, with its partner Chemonics.  The project has financed 10 Economic Service Centers (ESC) in priority economic corridors to facilitate sustainable employment and income opportunities.  The ESCs provide access to current and projected information on markets, as well as financial and transport services; facilitate commercial contacts between buyers and local producers; and identify companies willing to invest capital in local enterprises.   USAID/Peru and Chemonics provide technical assistance to local entrepreneurs through the ESCs, as well as conducts policy dialogue activities to promote a favorable environment for sustainable economic growth in those areas. 

Description of the Alliance

Based on the success of this model, a Peruvian mining company – Compania Minera Buenaventura- proposed to enter into an alliance with USAID to establish an 11th ESC, located in Huancavelica - Peru’s poorest department and one of Buenaventura’s mining operations base– to contribute to the generation of income and employment opportunities in this area.  The Huancavelica ESCs will have the same functions that those established in other economic corridors. 

Partners

Compañia de Minas Buenaventura  (Buenaventura Mining Company) is a leading mining company producing precious and non-precious metals and holding mining rights in several areas of Peru.  Since its inception in 1953, Buenaventura has focused on exploration and exploitation activities both by its own and through joint ventures (i.e. with Newmont, Teck-Cominco, SPCC, BHP, Billiton & Meridian Gold). Buenaventura also is an important shareholder of Minera Yanacocha S.R.L., one of the leading gold producers in Latin America.   It is a company policy to assist the communities where they work.  To date they have invested $430,000 in community development and assistance activities.

Buenaventura started its activities in the Huancavelica department, and for decades it has been the center of its operations.   Thus, it is highly committed to the social and economic development of this area.  Moreover, it agrees with the approach used by PRA to increase incomes and employment opportunities.  

Role of Partners

Buenaventura will provide up to $1,095,700 to finance the establishment and operation of the Huancavelica ESC.  The ESC Huancavelica will be operated by a consortium formed by Universidad del Pacifico, the Center for Technological Innovation PIRKA, and the local NGO San Javier.  

USAID will invest up to $140,000 to expand services to the Huancavelica ESC. Services provided include technical assistance and supervision of the Huancavelica ESC.  In addition, USAID will include in its policy dialogue agenda, issues concerning the Huancavelica corridor, which will be agreed upon with Buenaventura

