Highlights from the GDA Panel at the October 2002 ACVFA Meeting

The GDA Secretariat organized a panel at the quarterly Advisory Committee on Voluntary Foreign Aid (ACVFA) conference on October 9th.  The panel discussed lessons learned from public-private alliances among the private sector, the non-profit sector and the public sector especially with USAID.

BIRDSHEAD ALLIANCE

Peter Burbridge, a senior consultant to British Petroleum (BP), discussed the “Bird’s Head” Alliance, a public-private alliance among BP, DFID (Britain’s version of USAID) and USAID in the Bird’s Head region of New Guinea. The goal of the Bird’s Head alliances is to establish a well-planned economic boom instead of the "gold rush" chaos often left by large industrial projects in poor countries.  BP’s Tangguh project hopes to develop a new model for development   "In the uplands, the culture is very fragile and has been exposed to few outside influences," said Burbridge, speaking of the Indonesian province of Papua where his company is constructing the gas facility. The coastal people are from different ethnic and religious groups from the upland people and the eco-system is fragile, he told the ACVFA quarterly meeting plenary panel audience. Some 70 percent of the post-tax profit from the gas plant is expected to be returned to the province, under Indonesian law. But there is a lack of skilled local personnel able to use this sudden wealth.

The Bird’s Head Alliance partners will train Indonesians so they will be able to use the new income from the gas plant while preventing corruption, environmental damage and social disruption.  BP recognized that it has limited capacities to undertake all the tasks required and sought to develop a broad alliance with stakeholders, international donors and the NGO community to support development and implementation.  "In the past, there has been uncontrolled, spontaneous development -- like a gold rush," he said.  BP wanted to avoid that kind of chaos and instead see "secondary development spread to other parts of the province without impinging on the rights of local people."  Since the high-tech gas facility will only employ about 300 people once it's completed, BP saw a need to create institutions that could develop forestry, fishing and agriculture while protecting natural and cultural resources.  USAID made an offer to work with the private sector and Indonesian government to support non-governmental organizations that could plan for regional development as a spin off from the gas plant located in the Bird’s Head region of Papua, said Burbridge.  Leveraging outside resources, USAID’s alliance attracts 2 dollars of private money for every dollar that the US brings to the table.

"This alliance is a wonderful opportunity," he said. "USAID is focusing on expanding the institutional capacity of the government's human resources."   In addition, USAID is building the capacities of local civil society to manage environmental resources, generating employment and incomes through agriculture initiatives.  BP is funding and implementing community development, developing Tangguh in an environmentally and socially responsible manner, and supporting local economic development through strengthening local businesses and human resources.  DFID is promoting sustainable forestry and developing programs to address rural poverty.

By working with companies such as BP and other non-traditional development players, U.S. foreign assistance dollars often has a much larger impact than by the use of bilateral aid alone.

INSIGHTS FROM STARBUCKS AND CONSERVATION INTERNATIONAL


The panel also included speakers from Starbucks and Conservation International.  Dennis Macray, Business Process Manager for Corporate Social Responsibility discussed the public-private alliance among Starbucks, USAID and Conservation International.  

Macray said that there are 25 million families worldwide who are supported by coffee production.  Many are small farmers who are also the stewards of their land.  Coffee is the second largest traded commodity after petroleum.  Starbucks, CI and USAID are working to conserve traditional coffee farms and provide ecological benefits in Mexico.  With support from Starbucks and USAID, Conservation International works with six cooperatives representing hundreds of families for whom coffee represents 95% of their annual income. 

In his closing remarks, Mr. Macray had some advice for NGOs who seek to partner with the private sector and USAID: 1) Be clear about objectives, 2) Demonstrate a need, 3) Find opportunities that make sense from a strategic standpoint with your partners 4) “think beyond checks” in your relationships with the private sector and USAID and 5) “small is nimble”-small NGOs can are as good or better at forming these public-private alliances.  Macray also thought that USAID could further foster these public-private alliances through, among other activities, brokering relationships and taking advantage of private sector managerial expertise.

Glenn Prickett, Vice President of Conservation International and Director of the Center for Environmental Leadership in Business discussed alliance building with the private sector and USAID.  “Partnerships work but they require a lot of effort”, confessed Prickett.  He went on to say that alliances require clear common interest among the partners.  “Private partners are very demanding”, he said.  Prickett encouraged USAID to stimulate public-private alliances but cautioned that alliance building requires a different approach then the traditional USAID-NGO relationship.  “Roles can be overlapping and this requires a negotiation of equals”.  Prickett suggested to his peers in the NGO community that a new level of cooperation among NGOs would be necessary for alliance building so as to avoid working at cross-purposes.

