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About The Aidmatrix Foundation

Aidmatrix is an international nonprofit sponsored

> by some of the world’s leading corporations
accenture

High performance. Delivered.

We leverage nnovative solutions from industry
I>ZT®  and apply them to the Nonprofit world

ORACLE  We provide: the Right Aid to the Right People at
the Right Time ™

Aidmatrix affects more than 65 million people
and 25,000 nonprofits

We and our partners orchestrate more than
$1.5 Billlon in Ald each year over our solutions
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Program Countries: 70+ Offices: USA, Germany, India



Our Impact — Enabling Leaders in Humanitarian Aid
Providing Solutions and a Common Data Standard

A Partner of

Hunger Relief - Each month, Feeding America and 6 other national food
bank networks globally, put over 50 million pounds of food into the hands of ﬁ“\\
over 35,000 local hunger and related relief agencies America's Second Harvest

Ending Hunger

Medical Relief - National Association of Free Clinics and St. Francis
Medical Mission use Aidmatrix medical relief systems and services helping
them provide critical care for tens of millions of people

Disaster Relief — Int’l Red Cross/Crescent, US Chamber of Commerce
and other leading organizations use Aidmatrix to coordinate the donation of
products and services in times of disaster and for other technology consulting

Community Aid - US Federal Emergency Management Agency (FEMA),
Adventist Community Services (ADRA in the USA), and other groups use
Aidmatrix’ Online Relief Management solutions in times of crisis and recovery. &% FEMA

Virtual Aid Drive™ - World Food Programme of the United Nations and
100’s other organizations help more people because of funds raised through
Aidmatrix fundraising solutions

World Food
{; .J‘" Programme

, \ TheGlobal .
fll.. FoodBanking ‘) International Health Partners

N / Network®
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http://www.wfp.org/index.html
http://en.wikipedia.org/wiki/Image:Flag_of_the_IFRC.svg

The Challenges:

Traditional Humanitarian Aid Processing

o
o

Donors Lead Recipient End Relief Peoplein
& Suppliers Agency Agencies Need

Inefficiencies

Manual Reporting

Multiple phone .@\/ Data re-entry =2\ Downtir_ne &
calls and faxing Duplication of effort Data @) Wait-time
errors aidmatrix
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Humanitarian Aid Optimization:

Donors Lead Recipient End Relief
& Suppliers Agencies Agencies

Donations Management Aid Allocation Agency Ordering
« Automated * Automated communications * Automated communications
communications with with Donors and End Relief with Lead Agency
Nonprofits Agenme_s of what is available « See/notified what is
or what is needed 1ol
 Automated tracking More Donations A ] avallable
and reporting of » More Donations Accepte . On-line ordering

donations and Used/Shared with less ; -
effort for all parties aidmatrix
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Hunger Relief Technology
Guiding Principles

e Operational Principles * Adoption Success Principles
— Functionality Goals — User Acceptance
* Visibility « Ease of Use

» Traceability
» Accountability
» Data Completeness

» Expedient Processing
» Valuable Reporting
» Valued Experience

— Implementation Goals — Implementation Factors
« Scalability » Platform Independence
* Redundancy * Process Definition
 Avalilability « NGO/Gov't & Individual Culture
» Low Total Cost Audience Approach
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Examples and Resources

USA
Haiti
South Africa
NATO
India




Partner Profile - Hunger:

America’'s Second Harve 1ino

— Aidmatrix Technologies Deployed across 200+ food banks
« Donations Management
— Over 35 million pounds each month, 235 transactions per day
— Donors include Kraft, ConAgra, Welch'’s, Nestle, Coca Cola, Olive Garden, etc.
» Agencies ordering product on-line from real time inventory
— Over 23,000 Agencies Online

— Disaster Response
» Daily relief system can be used in times of disaster
— Automated processes speed decisions, delivery and automate record keeping
* Online Relief Warehouse Deployed

— Workplace Giving

« Aidmatrix and 70+ food banks use the Virtual Aid Drive™ to raise approx $1M/year
for hunger relief
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http://feedingamerica.org/

Asset Example: Inventory Management

G‘::: - E, btk [ v, sandboc, sidmatric. org W areholse [Recetved, aspe

Fle Edt View Favorkes Tooks Help i deliciows * [

dr |ﬂiﬁnmwpdwumnnwuum [ |

Reports Tools User Admin Admin Shopper Home

Recelve

Please enter required information|

e e s -
Receive more.. Finalize Donation

Transaction Date | 120508 =
Main Category Beverages tﬁﬂl:l]

e
Sub Category Frutt Juices (6021 ~

Unit of Measure Bottles |

Quantity 1000

Restricted []

(A load of 1000 fruit juice
bottles

Comments

alier Information **

Contact | Karen Jones
Organization Name 'E¥sCOo Johannesburg
Supplir Type| Carporation |
Address 1 14 Industrial Way
Address 2

rirv | Johannesbura



http://www.foodbanking.org/index.shtml

Asset Example: Food Production Management

Stop Malnutrition
before 1t takes another life.

n sandbox._haiti.manager
Star: Report. Tool: User Admii. Shoppe: Homi: Meds & Food For Kids 9

Current Inventory
Main: | Flease select a main category V| suh: | Please select a value w w
Main Category Sub Category uomM Current Inventory
F] I:I Dy Skam Millke Powder [sm] Lot 001 [sm 001] Kilogram &600.00 Kilogram
0| | |ory Skim Milk Powder [sm] Lot 002 [sm 002] Sattles 1.00 Bottles
] I:’ Dry Skim Milk Powder [sm] Lot 002 [sm 002] Cazes 4.00 Caszes
] I:I Dry Skim Millke Powder [=m] Lot 3 [1103] Boxes 73.00 Boxes
Fi I:I Dry Skam Mille Powder [sm] Lot 4 [1104] Boxes 70.00 Boxes
O | |Eemulsifier fem] Lot 001 [em 001] Bottles 31.00 Bottles
[E] I:’ finished product [fin] Medika Mamba - CAP [fin01] Kilogram 3.00 Kilogram
[] I:I finished product [fin] Medilkka Mamba — FAP [Fin0Z2] Kilogram 7.00 Kilogram
OO0 | |ingredients [101] Dry Skim Millk Powder [104] Sottles 233.00 Bottles
] I:I Ingredients [101] Dry Skim Milkk Powder [104] Kilogram 400.00 Kilogram




Relief Exchange — The Aidmatrix Network

« Common Operating Picture _ NDMA =
. NATIONAL DISASTER MANAGEMENT AUTHORITY @)
— Among Agencies
woponoon [T v

— To Gov't, Private Sector I

Rules & Notificati oL th o i Bihar - 06 Sep, 2008
b s Flood Assistance t
Policies & Guidelines | qgsusins hut redtien trenost Bihar - 05 Sep, 2008

« Donations Management

Man-Made Di: s stm_[fjaen UPDATE FROM BIHAR

Related Issues Ot s Gt Mo s Gy SCHEDULE OF EYENTS

* In-Kind Donations == | gl Eev e
* Public-Private Partnership =
* Supply Chain Coordination

« Needs Aggregation

Management of
» Casualties
HRE 3 Chennail

i e
: Click Here for Details |0 % ous s quinm s ® e

SEARCH P O e
B

we e e @ e ) v v T e 0 ® iy
B0 &t

Welgome ta the Ridmats Natwork™ - FEMA

Bniewt [ S8R0 Al oy e ekt s Sad

the Network and b {egidtin
N i Wolunteers are always

0 vour allers .

v h ar

Cal-Center Admin Po.Pro




Mf - |g, http: ffsandbox., sidmatrixnetwark, org/ Administr ationfRecipientfMy AcceptedDonat)

Other Solutions — Agency Ordering, Fleet Management,
Case Management, Transportation Exchange

matrix Donations management system

{= Fleet Report -
G_‘\ - |g, http:/}72.249,2,123}JacanaFlect {FlectReport. aspx

x| |'_]uug\?

File Edit View Favorites Tools Help

W & IQF\eat Report i - B - G - ook -

Simulation

File  Edit

View

Favorites

Tools

Help

w & Iggl']& Aidmatriz Fou. .. XEFEMR {Aid... 2 | @ welcome ko th, . ] 4 iGoogle

Home

Accepted Donations

Donation Inbox

Needs

Reports

Donation Description

Tools

Organization: ‘-Select one- Vl Country: ‘-Se\ectunah Vlw

ChassisNumber |YearModel

n | Registration# Province ‘ Country |AIJPHG rogrammeGra leetName | YehicleTyps | Model |5tatu5 Comments |BlackBox

South
Select | Jacana 0001 Matal Test 10000.00 Zim Co Truck Ford Owned | vzq23123123 2006 Comments Yes
Africa
SA Food South Zulu Black
Select 0003 Zulu Test 10000.00 Van Chevrollet | Leased | VZ2Q1234567 2007 Comments
Bank Africa Motors Box
South Honda Family Honda well
Select | UPS 0002 test OHO 10000 Leased | YKLKEO3225KF1203 | 2008 test
Africa Fleet Sedans CRV maintainted

Odometer Reading | Service History |

Edit 8/20/2008

—
—

Reading Date

Odometer Reading

Insert Cancel

ecel\re

Decline Reason Code:

NERSHIP FOR COMMUNITIES
Details | Print ﬂ [ | 289 NEC MultiSync LCD 2180UX Computer Monitors
Export To Excel
Details | Erint | 47 | [] | 233 | Peas CLIENTENTRY CLIEENTDETAIL CENTER USER REPORT  LOG OUT
Details | Print | 483 [ | 1171 | Tuna Packed in Qil - 6 oz cans ]
Details | print | §8 | [J | 1282 | qaerwf
Details | Print | $8 | [J | 1170 | water Food Drinking Water 125 Full Name ID # & Type & o
Herman Munster 9999/Other # et
Details | Print ﬂ [ | 1173 | Food for a disaster relief Food Dry Food 50 Middle & Maiden Name Address
: i i Add Member
Details | print |82 | [J | 467 | PANTS, SHIRTS, JEANS Apparel Women's Clothing Outfit | 15 Email Address R
Dallas, TEXAS,
Details | Brint ﬂ [ | 1246 | Dry Foods Food Dry Food 100 View Member
Details | Print 1345 (1 LT Transportation Transportation 1
D B £ o Add Visit
Details | Print ﬂ [ | 1346 | Lumber 2 x 4 Construction Construction: Other 10 Birth Date/Phone
12345678 1/13/1869 /
Education Levellincome
Action /%0

Race/Gender/Marital Status

-Select One--

Donation Details " Allocation Details ” Shipping Information ” Carrier Details |

v &0 il

[Edit Visit [view Visit

2/21/2008 12:00:00 AM
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e The Need

e The Capabillities

e The Call




Governor Scott McCallum
Chief Executive Officer
Aidmatrix
+1 (469) 357-3791
Scott_McCallum@aidmatrix.org

Keith Thode
Chief Operating Officer
Aidmatrix
+1 (469) 357-6209
Keith_Thode@aidmatrix.org
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