Minutes for the Public-Private Partnerships in Water
December 10, 2008

Speakers:

Terri Hasdorff, Director of the Center for Faith-Based and Community Initiatives, USAID

David Boyer, Senior Advisor to the Administrator, Public-Private Partnerships, Office of Development Partners, Global Development Alliance, USAID

Rockfeler Herisse, PhD - Senior Alliance Advisor, Office of Development Partners, Global Development Alliance, USAID

Gail Spence - Senior Alliance Advisor, Office of Development Partners, Global Development Alliance, USAID
Taryn Bird - Business Civic Leadership Center, US Chamber of Commerce
Terri Hasdorff: 

· Millennium Water Alliance and Living Water are two organizations that work with 

USAID.
· USAID has 91 missions around the world.
1.  All projects and proposals with USAID need to meet USAID’s mission and objective.
2.   It is important to find out what the focus of each mission is in each country:
Go to USAID.gov website 

Perform Key Search and type in “missions” 
3.  To further insure the success of your projects:

A.  Make sure the Public Private Partnership projects have a development goal. 
B.  Think about what you can do to partner with other NGOs and present a plan to   

      USAID.  USAID Center for Faith-Based and Community Initiatives can
      facilitate the partnerships with the larger private sector companies.
Mary Newton – is the contact person in USAID who registers Private Volunteer Organizations (PVO’s) 

David Boyer:
· Role is to assist the Administrator in expanding the alliance in partnerships.
· Global Development Alliance – since 2001 has been developing sustainable projects. 

· The way government use to do business of government supporting 80% of projects is gone. The private sector support approximately 80% of projects.
· GDA is now the preferred way of doing business.
· USAID has cultivated 287 alliances leveraging more than 9 billion dollars combined (public/private).
· USAID works with 9 of 10 top development corporations.
· USAID is a leader in developing relationships with the private sector.
· USAID supports  Department of State, Millennium Challenge Corporation, and PEPFAR.
· There is a trend that is moving beyond corporate social responsibility towards corporate dollars (donations)  = sustainability

· Multi-national partners prefer a more sustainable long lasting relationship i.e. corporate donations.
What can Global Development Alliance (GDA) Do for You?

1.  Identify potential partners 
2.  Identify alliance opportunities and contacts

3.  Conduct due diligence on potential partners

4.  Leverage ongoing grants and contracts

Rockfeler Herisse:
· Public private partnerships are now beginning with the private sector 
· High net worth individuals, 
· Board Members, etc.
Additional Public Sector Resources

· U.S. Government
· Multi-lateral donors  
· United Nations

· Canadian Government

· Development goals that have been established by the country are in collaboration with the government.
· The resources coming from private side are increasing.
· Engage in more constructive partnerships.
· Process for Public Private Partnerships is less onerous than what is required by GDA.

· GDA requires knowing what is being done on the front-end.

· Center for Faith-Based and Community Initiatives has a resource that shows how to develop Alliances.
Gail Spence:  

· The focus of her office begins when USAID comes to table with private sector partners who bring resources such as cash, equipment services, etc. 
· Partnerships can be initiated by alliances, partners, or USAID.
· In the field most of the partners are with private companies.
· Coca Cola is one of the most successful private development companies and largest alliance.
· Safe Drinking Water Alliance focuses on the distribution and marketing for a commercial product.
· There are 41 different water alliances around the world in 29 countries. 

What is the pitch USAID uses to attract a company to work with USAID?
· Show them why it is in their business interest 

· Present various long-term opportunities that may be available

· The Military is another alliance and resource that should be explored by NGOs
Taryn Bird: 
There are 3 programs within BCLC
1.  Business Disaster Assistance and Recovery Program
2.  Corporate Community Investment
3.  Global Corporate Citizenship
· BCLC is the voice for the private sector in development.

·  BCLC addresses social issues that affect business.
· There are two Water Sector companies that are members of BCLC

· Dow Chemical 

· Pepsi

· BCLC is looking to go in the direction of facilitating Public Private Partnerships in 2009

· majority of its members are private sector companies

· developing relationships with USAID agencies 
· Providing assistance in aligning business interest with development goal

· BCLC has an international office who will assist NGOs in identifying companies within different countries 

Does USAID have any vetting process?
· Yes, USAID offers a tool kit for alliance building. The tool kit provides mapping to identify potential private sector partners.
· GDA also offers a quarterly 2-day development training course. 

Are there any examples of Public Private Partnerships where there is not much incentive for the private sector to pursue business opportunities? 
· Yes, the Millennium Challenge Corporation (MCC) is a good indicator for companies.  If companies are receiving money from MCC that is a good indicator that that country and area is a good area to invest.

· MCC supports 18 compacts where companies and their programs have to go through a vetting process to become a compact. 

· Only 3 Chambers of Commerce exist in Africa.  

· The Chamber of Commerce will exist only where there are private sector companies.
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