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Ntungamo C-IMCI Project Final Evaluation Highlights

“Use of Multi-Sectoral Platforms to Promote Child Health”

The Africare Uganda’s Community-based-Integrated Management of Childhood Illness (C-IMCI) Project has had great success in achieving its stated project objectives.  Complementary projects initiated with additional funding have been used to strengthen central components (Behavior Change Communication, support for the Informal Health Sector and Action Research).  

These projects, funded through national and international donors, have enhanced the services provided to Africare’s partner communities while remaining faithful to the core C-IMCI project objectives.  These objectives include the community promotion of 16 key behaviors for prevention, decision-making, home treatment, and care seeking targeting four childhood illnesses (malaria, diarrheal disease, acute respiratory infection and malnutrition).  

An excellent example of a complementary project having an impact on diarrheal disease and malnutrition is the Water for Child Health Project.  Africare received funding for this project through the Starr Foundation and technical assistance and materials from UNICEF-Uganda.   

The design and implementation of the Water for Child Health Project has provided increased access to safe water and improved sanitation throughout the project area.  The baseline KPC showed an estimated 35% of households with access to clean water.  Africare’s construction of a total of 166 protected water sites (including shallow wells, protected springs and water tanks), increased access to 60% of households.  The project also included education on diarrheal disease prevention and the importance of latrines.  To date, 29, 460 latrines have been built in the project area.   Key to decreasing diarrheal disease is home and personal hygiene.  Africare assisted the community in education and mobilization resulting in the installation of a total of 7,914 hand washing facilities, utilizing simple local materials, during the life of the project.  

The sustainability and maintenance of these sites are ensured by Water Use Committees that are responsible for the collection of funds to maintain the protected water source while continuing community education on water and sanitation.  

To directly support the key project interventions, Water for Child Health also included a nutrition component providing seeds and seedlings for backyard gardens, improved breeds of rabbits for community rearing centers, and assistance in the development of fish ponds.   The availability of vegetable seeds and seedlings has resulted in increased reporting by mothers in terms of feeding their children Vitamin A rich foods (from 21% in the baseline KPC to 49.3% in the final KPC).  The community seed beds are placed in areas near the protected water sites to ensure year-round access to irrigation.   Three community fish ponds were created from the natural overflow of protected springs.  These ponds provide access to fresh fish and are an income generating community activity.  The rabbit rearing centers provide additional protein sources for children.  The rabbit rearing centers also serve as an incentive for community involvement in C-IMCI activities and excess rabbits are sold to generate income within the community.

These tangible and sustainable inputs have served to increase the community’s commitment and importance of C-IMCI.  

