'Jeevan Daan' Child Survival Program  
                     
            Midterm Evaluation Report- July 2003

E. Highlights

Urban HEARTH Offers Nutrition and Peace:  Builds a Bridge to Good Nutrition and Good Relations!

Counterpart International is piloting the Positive Deviance (PD)/Hearth approach in the urban slum areas of Ahmedabad, India. Hearth taps into the indigenous knowledge of the mothers that exists within the community.  A Hearth is a two-week cooking and feeding PRACTICE session for mothers of children with malnourished children for rehabilitation and education based upon positive deviance, the exploration of the behaviors of successful neighbors.

In March 2002, riots broke out in Gujarat state, particularly in the slum areas of Ahmedabad.  Muslims and Hindus took to the streets setting off a wave of extreme communal violence. Six months later, the Child Survival team was trained in PD/Hearth in August of 2002.  Two separate demonstration Hearths were set up during the training, one in each of a Muslim and Hindu community as the eating and caring practices of the two religious groups differed, and the two communities would not think of sitting together. Upon return a year later, the same Hearth trainer evaluated the program and was surprised to visit a Hearth that had both Hindu and Muslim children, sitting and eating together in a joint Hearth. When it came to feeding their children, the mothers could overcome their differences and pain. They understood that they both shared similar hopes for healthy children.  The intervention itself served as an important avenue for building peace.

Not only did the Hearth bring two divergent groups together into one small group, the results of the pilot studies surpassed everybody’s expectations: every child registered gained weight and those that have already graduated have sustained their growth after 2 months.  There were 7 hearths conducted for 76 children, Muslim and Hindu alike.  Now there is a demand from community leaders to expand the Hearth in neighboring slums as they see it as a powerful mobilizing force, which produced positive results.  The community could visibly see the change among the participating children as they were rehabilitated.  They could see that the caregivers themselves were successfully learning new behaviors to rehabilitate their own children.  This would prevent future malnutrition in their families. 
The Hearth served as an entry point to build up community trust again after the tumult of violence. Other CS interventions subsequently benefited from the success of the Hearths, as the CS team continued to flesh out the program into an integrated CS program.  The program has successfully improved immunization rates, control of diarrheal disease and pneumonia case management.  Through volunteer community health teams, health education activities using creative BCC methods based on the BEHAVE model, and creating a strong partnership with Ahmedabad Municipal Corporation AMC, the local city government and Sanchetana, a local NGO, the program has experienced tremendous success at midterm. Immunization rates have risen from 29% to 55%, ORT use has increased from 18% to 52% and pneumonia prevalence has been halved. The Hearth intervention helped facilitate the work of the health volunteers, since their credibility among the community was visible and included all women from different groups.  Furthermore, program has successfully mobilized community and transferred Community Health Teams (CHTs) that were form during the communal violence that will continue to carry Cs work and training from AMC as AMC has committed to provide them periodic training on CS  and primary health interventions. 

Child Survival was able to make considerable in-road towards greater social harmony. The spillover effect of such a program goes well beyond the measurable outcomes and impact in Health.  Social issues, which are unplanned, are also positively affected. These unforeseen desirable impacts on society are part and parcel of the growing body of benefits that encompass Child Survival programming. 
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