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Save The Children Federation, Inc. (SC)

Annual Report 2003 (Result Highlight)

Results: In the first year of the CS-18 Community Health Initiative in the Districts of Kouroussa and Mandiana in Guinea the project has increased use of key services known to impact child and maternal mortality.  The immunization coverage increased by  (Mandiana: 61% to 81%; Kouroussa: 34% to 46%) and prenatal care coverage (Mandiana: 61% to 66%; Kouroussa: 43% to 63%)  (see Figures below), as well as a 10 % increase in obstetrical emergency referrals to hospitals and health centers.

Five strategies contributed to these achievements:

1. Involvement of indigenous/native NGOs (not national or regional) in health activities has resulted in sharp increase in community participation. Advantages of such NGOs are: a) native knowledge and high acceptance by communities; b) rapidity in collecting and disseminating information; and c) high motivation.

2. Use of rural radios to disseminate health messages in local languages.

3. Publication of official health care fees/prices/fare to discourage “price gouging” and encourage utilization of health facilities.  Overcharging and exploitation of clients by providers is a major reason for under-utilization of healthcare facilities. In response, the project used the rural radio and other means to broadcast the “true” fee for service thereby bringing to the surface a major complaint of community members and making it impossible for the “price gouging” to continue unabated. The resulting transparency increased community trust in health providers and increased usage of health facilities. 

4. Development of a joint work plan with the MOH districts.

5. Home visits by trained traditional birth attendants to provide postpartum care and make referrals. 
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