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Research on Colostrums
 
As part of an Analyzing Development Issues (ADI) training course, the CS project manager did a small research project within the CS target work area.  This research took place in early 2003 and was compared with the baseline survey done in December 2001 (KPC). Prior to the research VHV’s were trained in the importance of early breastfeeding. Each VHV is responsible for 10-15 households and using the mechanism of family visits the VHV’s taught each mother in their area about the importance of early breastfeeding and encouraged them to practice it.

The topic of research was, “The Impact of MCH program, Breastfeeding Section of ADRA KPT CS Project in 4 Muslim Villages.”  The Objectives of this research were 1) to assess the knowledge of the target women on breastfeeding at 4 villages and 2) to identify the factors/actors that were behind this constraint.  Due to the limited time frame, we interviewed only 20 women that have children under 12 months old and had at least 2 children. 2 CS team members, 2 CCs, 20 women (5 x 4 villages), 4 VHVs (1 per village), 4 TBAs (1 per village) and 8 VDC members assisted and contributed ideas in this research.  The results showed a significant increase in a short period of intervention compared with the Baseline result that correspond with the project’s January LQAS improved results in this area as well.  18 women (90%) responding to the question about early breastfeeding gave the answer: birth within 1 hour.  During the Baseline the result was only 12.7% (but the sample size was 300 Households (30 clusters) in the Baseline
 
HC Capacity Building
 
We have hired a qualified HC chief as the part-time employee to be in charge of organizing, training and monitoring the HCMC and CFV and to co-ordinate with other HC related activities.  The HC chief attended a workshop on Developing BCC tools in Kompong Thmor which was facilitated by ADRA.  After the workshop the HC chief developed a set of puppet shows regarding the hazards of mosquitoes (malaria and dengue fever).  These shows will be demonstrated in September 2003 on Volunteer Celebration Days. By using a member of the Ministry of Health part-time, both the project has benefited, through the establishment and training of HCMC and the HC’s Chief’s input into the Child Friendly Village (CFV) program. In addition, the MOH has been able to gain through the extra capacity building that has been given to the HC Chief, who continues to work for the MoH. This has also helped to strengthen the partnership between the project and the MOH, instead of a project taking away MoH staff to work full-time in the project, thereby depleting, what are often the best, human resources from the MoH.
 
Behavior Change Communication Strategy
 
In December 2002, the project team, including CCs, met to formulate the project’s BCC strategy for each intervention. In the first training they have gained basic information and dissemination skills, while the second training had them focus these skills and also cover new areas not trained in the first course. The development of the BCC strategy, after the first year of the project, has given the staff time to learn and understand local village behaviors. With the inclusion of the CCs in this process, who have an even more intimate knowledge of local behaviors, the project believes that a more realistic BCC strategy was formed based on a thorough understanding of local behaviors. The team put this strategy to use in dealing with the areas that had shown a low response on the first LQAS report.  This demonstrates how the team had developed, not just in technical understanding of two different project tools, but in how to use each tool to complement the other and so help to improve the potential for meeting project targets.  As was mentioned above, ADRA facilitated a workshop a BCC workshop which was not only for ADRA staff, but also was attended by staff from two other US funded CS projects in Cambodia.  Since the workshop, ADRA has been requested to translate the workshop and has developed a BCC trainer manual in the local language. 

Child Friendly Village Committee Training (CFVC)
 
Following completion of the VHV Phase 1 training the CS staff, with the assistance of the CC’s, set up criteria and chooses potential villages for the Child Friendly Village program. The CFV program aims at increasing village participation in the various project interventions and could become a model for the future. In May, 2003, the CFVC selection and subsequent committee training was held at appropriate local sites, such as a school, pagoda, CC’s house and the CS office. Each CFVC is composed of one village chief, a HC chief, one HC midwife, one CC, one school teacher, a representative of women association, one VHV chief, and one or two key informant people. These committees have agreed to set up certain interventions to improve the health status of the WRA and children less than 2 years.  After VHVs received basic training, ADRA also conducted monthly growth monitoring for children up to 24 months, recorded results on the master plan by the in-charge and the results will be discussed with the CFVCs at the next regularly scheduled bi-monthly meeting. 

Child Survival Projects Collaboration
 
This CS project has been at the forefront of CS collaboration in Cambodia. Staff not only went to visit other CS projects, soon after project commencement, they also initiated and organized the first joint CS meeting in Cambodia. This initiative was well supported by the USAID Mission and all CS projects. The inaugural meeting was held on July 29, 2002 in the World Vision building. The meeting was opened by USAID, followed by project summaries, including lessons learned, from almost all CS projects. The pilot C-IMCI project by CARE was also presented. In addition, there were presentations by Save the Children - France on some new IEC materials they had developed and an update from the Government IMCI Committee and a presentation from the Ministry of Rural Development. The next three meetings have been coordinated by PFD, WR and CRS focusing on IEC, Behavorial Change, Sustainability of VHVs and the Hearth Program.  This collaboration is being reinforced by cross trainings, such as the Hearth training that PFD is doing for ADRA and other US funded CS projects in Cambodia in September 2003.
