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USAID Asia and Near East Region Mission Environmental Officers and Mission Staff Course

Environmental Compliance Procedures and Environmentally Sound Design
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Prepared by The Cadmus Group, Inc.
This document summarizes the results of a course provided to Mission Environmental Officers and Mission Staff in Bangkok, Thailand, 8–10 February, 2005, by The Cadmus Group, Inc. The course was part of the Bureau’s response to the challenge of improving compliance with federally mandated environmental regulations, agency and bureau environmental policy, and environmentally sound design. USAID’s mandatory environmental procedures (as codified in 22 CFR 216, or “Reg 216”) provide a systematic way to avoid environmental failures in USAID-supported development interventions. 

Course Objectives

The aim of the Bangkok course was to advance the capacity of Mission staff to: 

· Design and implement environmentally sound activities to improve program and project sustainability.  

· Assess reasonably foreseeable environmental impacts. Mitigate and monitor to minimize adverse impacts and potential design errors.   

· Review how USAID procedures are to be applied in the context of evolving local policies and needs in environmental impact assessment (EIA) and environmentally sound design and management.
· Address the question: “How can environmentally sound design processes be strengthened within our Missions and the Agency?”

· Provide an opportunity to discuss capacity building approaches.
· Review new approaches to knowledge management and their potential application to Agency and Mission responsibilities to promote environmentally sound design.
Participants and Facilitators

Participants included Mission Environmental Officers, Strategic Objective Team Members, Cognizant Technical Officers (CTOs), and other USAID staff. The 19 participants represented Missions in Afghanistan, Bangladesh, Cambodia, East Timor, India, Indonesia, Nepal, Philippines, and Thailand. Also present was a representative from the Jordanian Ministry of the Environment. A list of participants accompanies this report.
Jim Hester, Agency Environmental Coordinator, delivered introductory remarks and the closing and John Wilson, Bureau Environmental Officer, offered a Bureau-wide view of course objectives. Principal trainers included Wes Fisher, from The Cadmus Group, Inc., and Jim Hester.
The DAA for the Asia Near & Near East Bureau, Mark Ward, also spoke to the group on the second day of the course (Wednesday, February 9th) outlining the Agency’s increased emphasis on infrastructure development and the role Mission staff need to play in ensuring adherence to USAID environmental procedures for environmental and economically sound design.  He also highlighted his role and the Agency’s approach to the Tsunami relief and reconstruction effort. 

Special appreciation goes to Winston Bowman and his office who took on the responsibility for hosting the course and to both Winston and Saengroaj Srisawasdraisorn for providing key logistical support.  Winston also generously organized a special course reception for the participants at his residence.  

Barney Popkin, USAID/ANE/TS Environmental Protection Specialist took on the responsibility for communicating with the Missions to identify participants, and then to ensure their travel and logistics needs with the hotel were addressed, an effort critical to the success of the course.  Tim Resch of ANE/TS was also involved in helping garner Mission interest in sending representatives to the course.  

Course Methodology

Agency Environmental Coordinator Jim Hester set the tone by emphasizing how environmental impact assessment is the key to state-of-the-art development. Over the next three days, facilitators and participants together explored ways to strengthen USAID program performance by using environmental procedures in conjunction with environmental best management practices.
Through presentations, case studies, and group exercises participants learned how to review Initial Environmental Examinations, and implement Mitigation and Monitoring Plans (Environmental Management Action Plans). Participants were also introduced to special environmental topics. These included pesticides and integrated pest management, public-private partnerships, and biosafety. Special attention was given to ways to enhance the environmental and economic sustainability of USAID programs.
Roles and responsibilities as outlined in the Automated Directive System (ADS), especially ADS 201 and ADS 204 were discussed. Participants were encouraged to share experiences with their peers. Segments of certain modules were also used to elicit ideas regarding ways to improve the implementation of USAID procedures pertaining environmental impact analysis. These are summarized in Participant Recommendations on How to More Effectively Apply USAID Environmental Procedures to USAID-Supported Projects and Programs, which accompanies this report.
Course Evaluation
Out of a total evaluation ranking (on a scale of 1 to 5, with 5 for the highest score), the course received an overall ranking of 4 for “How would you assess the overall quality of the course content?” and 4.1 for “Please rate and comment on the extent to which this course improved your understanding of environmental assessment.”

General Comments

Sixteen participants provided written comments along with their quantitative response to the first question. Several expressed general appreciation:
“Very relevant”

“Presence and presentations of the AEC and the BEO added a lot of value to the course.”

“I[t] was good as all participants were given opportunity to frequently ask questions and clarifications.”

“The Source Book and EPTM are excellent reference documents. These help locate the Reg 216 related queries. Revisiting the key fundamental environmental compliance procedures [is] tremendously useful.”
Areas for Improvement

Several participants (ten) provided comments that suggest general or specific areas for improvement. For example:

“The course was comprehensive and provided enormous amounts of useful information, especially reference and contract information. It would have been helpful to have actually prepared an IEE in the workshop or at least engaged in developing mitigation options.”

“Instead of going over the IEE format in great detail, spend more time using existing IEE samples.”

“There should be more in-depth discussions of topics directly affecting Missions. Presentations could be made more interesting; there should be some activities to wake people up.”
Improvements Reported by Participants

When asked to comment on the extent to which the course improved their understanding of environmental assessment, fifteen participants responded with written comments. A majority (10) described discernible improvements resulting from the course. For example:
“Now I know what I should be looking for to ensure environmental compliance in the activities I manage.”
“Improved my understanding tremendously.”

“Before taking this course, I knew Reg 216 but my understanding was ‘zero’. Now I’m ready to start [with] my responsibility and role as MEO.”

“As a non-MEO, my baseline was low and I had a lot to learn. I feel this has been a god introduction to work I’m sure will be increasingly important to the Agency (as concern for environment grows).”
Enhanced environmental review capacity

Fourteen participants provided written comments on the extent to which they felt prepared, as a result of the course, to undertake or assist in the preparation of an environmental review. Their responses to this question varied according to their prior experience and their current responsibilities. Examples include:
“I have been doing it for a number of years – still I have benefited a lot.”

“I feel confident I can now handle an environmental review.”
“I have a good base and know where to go if I need help.”
“Now I feel I am capable of taking responsibility of a Environmental Officer.”

“I’m not 100% prepared but I’ll do my best and ready to assist in the preparation of an Environmental Review.”

ANE/TS Support Services Task Order
This course was supported through core funds and technical assistance under the USAID Asia and Near East Bureau Office of Technical Support (ANE/TS) Support Services Task Order. For more information on services available through this Task Order, please contact Barney Popkin (202-712-1063) or John Wilson (202-712-4633).

Bangkok February 2005

Course Summary
Page 1 of 4
Bangkok February 2005

Course Summary
Page 4 of 4

