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Participant Recommendations on How to More Effectively Apply USAID Environmental Procedures to USAID-Supported Projects and Programs

1. Wider capacity building in EIA processes

a. Connect to other sectors

b. Program/project designer

c. CTO’s

d. Mission Directors’ Conference – short session

e. Partners (implementors/host governments) (TOT)

f. Local consultants training of trainers (TOT)

2. Integrate capacity building in USAID Environmental Procedures within: 

a. CTO Certification

b. Training in Activity Management

c. Annual conferences

d. Supervision training

e. Leadership training

f. Financial Management training

3. Conduct an Analysis of Entry Points for Ensuring Systematic Environmentally Sound Design Process under USAID’s Environmental Procedures

4. New ADS Requirements

a. Establish benchmarks for use in Performance Monitoring Plans (PMP) – Performance Targets related to EIA and monitoring to ensure that mitigation is working

b. Incorporate environmental mitigation and monitoring plans in Annual Workplan objectives and submissions

c. Create and use standard clauses in IEEs, EAs, RFPs, SOWs, Engineering Specifications and TA Contracts and specify who will do mitigation and monitoring, how much it will cost and how it will be done. 

5. Model Language for Contracts, Cooperative Agreements and Grants

Similar to existing requirements for Gender considerations, develop language to ensure in implementation of  USAID Environmental Procedures and Environmental Mitigation and Monitoring Plans in Contracts, Cooperative Agreements and Grants

6. Establish Environmental Task Forces in Each Mission

7. New Requirements under Congressional Budget Justifications (CBJ)

Look at Resource Request and require incorporation of  EIA considerations in CBJs. 

8. New Entry Professional Training

