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During the course, an open discussion with participants of additional steps that might be taken to improve implementation of EIA processes under USAID’s Environmental Procedures produced a number of very useful and relevant suggestions. What follows is a summary of recommendations that emerged from this discussion.
Training

Travel for training: have several internal USAID Mission recurring training sessions; those who attend 4 out of 10 sessions would get preferential status for overseas training. 

CTO training component – improved performance without the “environmental compliance” tag.

Have a training budget for your activities.

Management

Senior Management should provide directives or supporting statements.
Engage USAID environmental procedures expertise at the Scope of Work level.
Incorporate the quality of the response to USAID mandatory procedures in RFP and RFA evaluation criteria.
Work with contracts office to develop standard language, or a better translation of IEE and EA language into RFPs, RFAs, Contracts, Tenders. 

Develop or modify Mission Orders for more effective application of Regulation 216 and other USAID environmental procedures. The MEO should develop some standard language. Do the same thing for evaluation.

Put strong conditions and requirements in IEEs for training, environmental management action plans, and best practice.

Institute spot checks for mitigation and monitoring. Follow-up by building environmental management action plans together with necessary budgeting into subconracts.

Internal Relations

Training modules and team building at the SO level.
List of examples of what can happen if you don’t do it right; describe how doing it (right) adds value.
Annual compliance review: get everyone involved. Arrive with a matrix and then work together to fill it out.

Not right for MEO to shoulder the whole burden, create a small core team. 

Add an REO for the Bureau in Bangkok (for post-Tsunami activities especially). 

Staff up at the Mission level in order to improve environmental capacity and ensure environmental compliance.
Ensure that design teams include staff with EA skills.
Give greater attention to ensuring that FAA 118 and 119 Environmental Analyses are actually read and used in strategy development.
Find ways to engage the program office team. For example: do one-third of the work for them, then work with them to ensure that the rest is completed. Give them something tangible to think about as an example of how it will benefit them.
External Relations

Provide country level training for partners in environmental impact assessment and USAID environmental procedures, and best environmental management practices.
Provide easy access to best practices guidelines and checklists.
Recognize the importance of FSN long-termers & PSCs (partner with Direct Hires) and seek FSN’s help in reaching out to host country EIA institutions.

Use and help foster the development of local independent review capacity. Follow-up through local consultants, institutes, and universities.
Use local NGOs and organizations to promote and spot check, taking advantage of their field knowledge and ability to travel widely.
