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	Time (start)
	(end)
	#
	Session Name
	 
	Details/Components
	 
	 
	 

	DAY 1 (Tuesday 19 March)
	
	
	
	 

	 
	
	
	
	
	
	
	
	 

	8:30
	9:15
	1
	Opening, Introductions, Expectations
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	9:15
	9:45
	2
	Motivation
	Why Assess? (Motivating EIA & Reg 216)

	 
	
	
	
	
	Principles of Environmentally Sound Design

	 
	 
	 
	 
	 
	 
	 
	 
	 

	9:45
	11:30
	3
	Key Concepts for EIA
	EIA overview
	
	 

	 
	
	
	
	
	Information Requirements and Tools

	(includes 15-minute break)
	
	Mitigation and Monitoring
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	11:30
	12:45
	4
	Basic USAID Procedures
	Overview (Chapt 2, EPTM)
	 

	 
	
	
	
	
	Intro to EPTM as a screening tool

	12:45
	13:45
	 
	LUNCH
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	13:45
	15:15
	4
	USAID Procedures (cont'd)
	Screening/Categorization exercises

	 
	
	
	
	
	Scoping and EAs
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	15:15
	17:15
	5
	USAID Documentation
	Matching categorization outcomes to docum

	 
	
	
	
	
	Exemptions/Categor. Exclusion
	 

	 
	
	
	
	
	IEE-basic
	
	
	 

	 
	
	
	
	
	IEE-- variant formats
	
	 

	 
	
	
	
	
	Scoping statements, EA/PEA
	 

	(includes 20-minute break)
	
	BREAK
	
	
	 

	 
	
	
	
	
	Environmental Status Reports (Title II)

	17:15
	18:00
	6
	Open Discussion with BEO
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	DAY 2 (Wednesday 20 March)
	
	
	
	 

	 
	
	
	
	
	
	
	
	 

	8:30
	8:50
	7
	Review
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	 

	8:50
	9:35
	8
	Writing the IEE
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	9:35
	11:35
	9
	Project Cycle Integration
	Prep/Submission Cycles & Responsibilities

	 
	
	
	
	
	Sign-off responsibility & Authority

	 
	
	
	
	
	Mitig and Monitoring follow-up
	 

	 
	
	
	
	
	Keeping Environ Documentation Current

	(includes 15-minute break)
	
	BREAK
	
	
	 

	 
	
	
	
	
	ADS in detail re: (201) Planning, (204) SO Teams, 

	 
	
	
	
	
	DAP Guidance
	
	 

	 
	
	
	
	
	SO Annual Review Process
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	11:35
	12:35
	10
	Special and 
	POTENTIAL TOPICS
	
	 

	 
	
	
	ANE-specific topics
	Pesticides
	
	 

	 
	
	
	
	
	Water Quality
	
	 

	 
	
	
	
	
	Medical/Hazardous Waste
	 

	 
	
	
	
	
	Biosafety (ADS 201) 
	
	 

	 
	
	
	
	
	
	
	
	 

	12:35
	13:35
	 
	LUNCH
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	13:35
	14:35
	10
	Special and 
	OTHER POTENTIAL TOPICS
	 

	 
	
	
	ANE-specific topics, cont'd
	Capacity-Bldg (role of local expertise)

	 
	
	
	
	
	Future of Reg. 216 and EIA processes

	 
	
	
	
	
	Human subjects protocol
	 

	 
	
	
	
	
	Umbrella IEEs and subgrant screening

	14:35
	15:05
	11
	Resources/Tools
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	15:05
	16:20
	12
	Role of the MEO
	Summary of MEO role RE sessions #2-9

	 
	
	
	
	
	Open discussion w/ BEO
	 

	(includes a 15-minute break)
	 
	Break
	 
	 
	 

	16:20
	17:05
	13
	Closing 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


