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AGENDA 
Asia & Near East Bureau

Environmental Compliance Training for USAID Staff: 

USAID Environmental Procedures 

&  Environmentally-Sound Design

Bangkok, Thailand  February 8th-10th, 2005

Presenters/Discussion Facilitators: 
· Wes Fisher, Principal, Capacity for Impact Assessment and Management, Cadmus Group

· John Wilson, Asia and Near East Bureau, Bureau Environmental Officer 

· James Hester, Agency Environmental Coordinator

Be prepared to discuss or share at the course:

· Questions on existing IEEs, Environmental Review issues (bring them along).

· Information about future SOs, IRs, and corresponding IEEs, if you would like to raise issues. 

· Information about your host country environmental policy, legislation or requirements. 

· An answer to the following question:  What do you think USAID's environmental procedures and policy should look like 10 years from now?

The Course Objectives are to advance the capacity of Mission staff to: 

1) Design and implement environmentally-sound activities to improve program and project sustainability  

2) Assess reasonably foreseeable environmental impacts and mitigate and monitor to minimize adverse impacts and design errors   

3) Review how USAID procedures are to be applied in the context of evolving local policies and needs in environmental impact assessment (EIA) and environmentally sound design and management

4) Address the question:  “How can environmentally sound design processes be strengthened within our Missions and the Agency?”

5) Provide an opportunity to discuss capacity building approaches

6) Review new approaches to knowledge management and their potential application to Agency and Mission responsibilities to promote environmentally sound design 
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	Tuesday February 8, 2005
	Theme: Why Does USAID Have Environmental Procedures and How Do I Respond?  



	
	Moderator: _______________   Notetaker/Recorder:__________________

	Start 
	End
	Module No. & Facilitator
	Session Title
	Details/Components

	7:00
	8:30
	-
	
	Registration

	8:30 
	9:30
	1
	JW

JH

WF
	Opening, Introductions, Expectations


	· Welcome & Participant Introductions

· Review Objectives and Agenda

· Facilitator & Participant Expectations

· Venue/Facilities/Logistics Info

	9:30
	10:30
	2
	JH
	Motivation & Rationale for Environmentally Sound Design (ESD)
	· Why Assess?  Motivation for Environmental Impact Assessment (EIA) and Reg. 216

· Principles of Environmentally Sound Design

· Using EIA Strategically 

	10:30
	10:45
	
	
	Break
	

	10:30
	11:15
	3
	WF
	Key Concepts for EIA
	· EIA Overview

· Information Requirements and Tools

· Mitigation and Monitoring

	11:15
	12:15
	4A
	WF
	Basic USAID Procedures
	· Overview (Chap. 2, EPTM)

· Introduction to EPTM as environmental documentation support tool

	12:15
	13:15
	
	Lunch
	

	
	Moderator: _______________   Notetaker/Recorder:__________________

	13:15 
	15:00
	4B
	JW

WF
	USAID Procedures (cont’d)
	USAID Procedures review

Screening/Categorization: Group exercises and report out

	15:00
	15:15
	
	Break
	

	15:15
	16:30
	5A
	WF
	USAID Documentation
	Required Environmental Documentation:  EPTM Chapter 3

· Umbrella IEE Procedures

· Environmental Review Form: Screening and Reporting

· Title II DAP Guidance
 

· Environmental Status Reports (Title II)




	16:30
	17:30
	5B
	JH

WF
	USAID Documentation (cont’d)
	· A Brief Walkthrough of 22 CFR 216

· Context of ANE’s Implementation of 22CFR216

· Strategic Planning and Analyses & Development Planning  

· ADS 201

· FAA 117, 118, and 119: Tropical Forestry and Biodiversity


 

	
	
	
	
	
	

	18:00
	20:30
	6
	JH
	Dinner & Discussion
	· Special Topics: Developing a Community of Practice for USAID Environmental Compliance Practitioners & The Context of ANE’s Implementation of 22 CFR 216 


	Wednesday February 9, 2005
	Theme: Environmental Procedures as Strategic Support  



	
	Moderator: _______________   Notetaker/Recorder:__________________

	Start 
	End
	Module No. & Facilitator
	Session Title
	Details/Components

	8:30
	9:15
	7
	JW
	Review of Basic Concepts and Reg. 216
	Recap of material so far 

· EIA Concepts Questionnaire

· Mitigation and Monitoring Questionnaire

· Regulation 216 Questionnaire

	9:15
	10:30
	8A
	WF

JW
	Writing the IEE
	· Tools: EPTM, ANE Guidelines for ESD

· Format and Structure of IEEs, Samples

	10:30
	10:45
	
	Break
	

	10:45
	11:00
	
	
	Mark Ward, DAA USAID/ANE
	· Impact assessment and SE Asia Tsunami Response Team

	11:00
	12:30
	9A
	WF

JW

JH
	Project Cycle Integration
	· ADS in Detail: 201 Planning  

· ADS 204 Environmental Procedures 

· Use of the EA, PEA and the SEA concept 

· Env. Analysis and Planning

· Timing of Env. Review in Planning Cycle

· Annual Report & on-going Portfolio Review and Compliance Tracking, Env. Planning & Management 

	12:30
	13:30
	
	Lunch
	

	
	Moderator: _______________   Notetaker/Recorder:__________________

	13:30
	14:45
	8B
	JW

WF
	
	· IEE Examples

· Tricky cases 

· Participant experiences and questions

	14:45
	16:45
	9B
	JH

JW

WF
	Project Cycle Integration: Roles and Responsibilities (Continued)

Break taken during this session


	· MEO, BEO roles:  

· Keeping Documentation current

· MEO terms of reference

· Mission Orders

· GC, RLA, RCO roles

· Statutory Checklists 

· Public/private alliances: GDA, DCA, GTTN, SME, etc.: due diligence and compliance challenges

	16:45
	17:30
	10A
	JH

JW

WF
	Special Topics – ANE Specific

 
	· IPM/Pesticides & PERSUAPs 

· Biosafety & biotechnology, ADS 211 

· Hazardous Waste Management in the developing country context
· Water quality testing
· Air quality monitoring 
· Solid waste management

	18:30
	
	
	Dinner
	


	Thursday February 10, 2005
	Theme: What are the Challenging ESD Issues and How to Deal with Them as an MEO or SOT Member Focusing on the Spirit of Reg. 216

	
	Moderator: _______________ Notetaker/Recorder:__________________

	Start 
	End
	Module No. & Facilitator
	Session Title
	Details/Components

	8:30
	9:00
	
	Review
	

	9:00
	11:00
	10A
	JH

JW

WF
	Special Topics – ANE Specific

Includes 15 min. Break 
	· Environmental Threats and Opportunities (ETOA) – Strategic Plan analysis, FAA 118-119 requirements

· USAID Role in Impact Assessment at the Multilateral Development Banks

· Quality Environmental Management Standards, ISO 

· Trade & Environment

· MSM Enterprise & Environment

· Financial Intermediation & Environment

· Policy Reform, Sectoral Assistance

· Global Development Alliance (GDA)

· Development Credit Authority (DCA)

· Global Technology and Trade Network (GTTN)

	11:00
	11:30
	10B
	JW

WF
	Capacity Building
	· Training, Capacity Building and Analysis

· ANE Support Services

	11:30
	12:30
	11
	WF
	Strengthening Environmentally-sound Design 
	· Using Regulation 216 Strategically

· Is Reg. 216 Ripe for Revision

· Mission capacity in ESD and management for sustainability – Survey questionnaire

	12:30
	13:30
	
	Lunch
	

	
	Moderator: _______________ Notetaker/Recorder:__________________

	13:30
	15:00
	
	JW

WF
	Discussion:  Suggestions for Strengthening ESD 
	· Issues arising from discussions, participants’ questions

	15:00
	15:15
	
	Break
	

	15:15
	16:00
	12
	JW

WF
	Wrap-up
	· Complete, submit evaluation form, Mission self-assessments 

· Certificates of Completion

	16:00
	
	13
	JH

JW

WF
	Advanced Topics: (Optional)


	· Better follow-up to Conditions, Deferrals

· Activity modifications, additions and IEE amendments

· Environmental Status Report

· SPHERE Standards for Humanitarian Assistance

· Rapid Environmental Assessment in Emergencies

· Environmental Justice & Advocacy

· Certification Systems to Promote Good Governance

· Presidential Initiatives & WSSD Signature Agreements




JH: Jim Hester 

JW: John Wilson

WF: Weston A. Fisher

Pre-registration:  Monday February 7, 2005   4:00- 6:00 p.m.  Advance distribution of materials
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