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SAGE: Strategies for Advancing Girls’ Education 

Strategy 

Mobilize Constituents at 
National Level 

Mobilize Constituents at 
Community Level 

Define and Implement Education 
Strategy for Girls 

Strengthen National- and Community-
Level Capacity for Action 

Monitor and Evaluate 
Implementation Process 

GUINEAINITIATIVES 

Action 

� Create a �national alliance� representing various sectors 
� Establish a national media task force 
� Mobilize key religious leaders 
� Create a national fund to facilitate the participation of the business 

sector 
� Celebrate Girls� Education Day 
� Establish local alliances in six sub-prefectures 
� Develop action plans for local radio stations 
� Create a national forum on girls� education involving community 

and national-level stakeholders from both the private and public 
sectors (September 1999) 

� Mobilize communities to raise local funds and resources to 
implement locally designed initiatives 

� Develop the capacity in partners to administer a national fund for 
girls� education 

� Establish a monitoring system to evaluate and revise programs 
� Disseminate findings and lessons learned 

enthusiasm among the various partners not only to 
implement activities but also to contribute resources 
for advancing girls’ education. 

WHAT IS A LOCAL ALLIANCE? 

Composed of key community, school, business, and 
religious leaders, local alliances serve as the com­
munity’s representative to the SAGE program, the 
National Alliance, and the Girls’ Education Working 
Group. Together, stakeholders have created action 
plans to help communities devise low-cost, feasible 
solutions to overcome some of the constraints girls face 
in accessing and completing primary schooling. These 
action plans identified the responsibilities of key 
players and sectors within the community for imple­
menting activities. Lastly, a monitoring and evaluation 
system has been developed to assess progress and 
measure program results. 

The Lélouma Local Alliance is an illustration of 
an alliance that raised both in-kind and financial 
resources to support girls’ education. The local 
alliance collected funds and opened a bank account 
for the construction of a high school, latrines for 
girls and boys, and housing for two teachers in the 
village of Dialakadie. It also arranged for school 
supplies to be sold at a reduced rate from a 
local distributor. 

MALI 

The Mali strategy consists of a school-level initiative 
to improve the quality and relevance of education for 
girls. A group of Malian educators worked closely 
with SAGE consultants to develop the Life Skills 
Curriculum. Ninety-seven modules (teacher guides, 
student reading passages, and posters) were developed, 
and more than 100 copies were distributed in com­
munity schools. 
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Teachers, nongovernmental organization (NGO) staff, 
and Ministry of Basic Education officials were then 
trained on using interactive approaches in teaching the 
modules. This training was essential in ensuring that 
teachers fully understand, take ownership, and are 
committed to the approach. In particular, “girl 
friendly” classroom practices were reinforced for both 
community and public school teachers. These skills 
help teachers in assessing their own behaviors, diag­
nosing problems, and adopting appropriate pedagogi­
cal approaches and classroom management practices 
that encourage equal treatment of girls and boys. 
Moreover, once these NGO staff and teachers are 
trained, they will then train new teachers on the 
methodology during and after the SAGE program is 

The Life Skills Curriculum consists of modules to 
enhance basic knowledge of hygiene, nutrition, first 
aid, environment, children’s rights, sex education, 
and reproductive health issues for students in 
upper primary grades (fourth, fifth, and sixth). 

“Mother giving Fatou school supplies for the first 
day of school.” 

Action 

� Provide training for the Ministry of Basic Education�s Central Curriculum 
Group to develop modules, plan integration, and prepare supplementary 
materials 

� Ninety-seven modules (teacher guides, student reading passages, and 
posters) developed and 100+ copies made for use in community schools 

� Enable greater participation of female members in the decision-making 
process 

� Equip female members with the knowledge and skills to better support 
girls� participation in local schools 

� Train the trainers, or animateurs, of private voluntary organizations and 
NGOs sponsoring and supporting community schools 

� Organize an action-oriented seminar about the replicability and integration 
of community schools 

� Create a plan of action detailing the roles and responsibilities of the Ministry 
of Basic Education and the sponsors of community schools 

� Design and train a group of carefully selected teacher trainers from the 
central and regional levels in the theories and practices of equity in the 
classroom 

� Organize two workshops to better understand the situation of women 
teachers in Mali 

� Train a selected group in the methodology of operation research to conduct 
a situational analysis study 

� Create an enabling environment to encourage and permit girls to enroll, 
persist, and achieve good results in school 

� Provide a support group to turn to for positive female role models, advice 
and guidance, assistance, and tutelage 

Life Skills Curriculum 

Leadership Training for Female 
Association des Parents d�Eleves 
Members 

Community School and Equity: 
Planning-for-Action Seminar 

Girl-Friendly Classroom Practices 

Female Teacher Support 

Girls� Mentoring and Life Skills 
Program 

MALI INITIATIVES 

Strategy 
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