Performance Measurement Plan

USO:  ____________________________________________________________________

OSI: ______________________________________________________________

Amount Requested: US$ ______________________   

Project Description

Write not more than one page. The project description must address the following topics:

· Brief History of OSI (one short paragraph)

· Brief and Precise Statement of Problem and Assessed Needs 

· Brief Statement of What the OSI Desires to Accomplish 

· Who are the beneficiaries of the OSI’s activities? (Targeted Population)

· Brief Statement of the Benefits to the Host-country

· Description of Activities to be implemented

· Estimate of Required Resources

· Amount and type of grant assistance requested from ASHA

RESULTS FRAMEWORK

(No more than 3 Intermediate Results, or IR’s, accepted. Less than 3 is OK.)

	
	
	
	Strategic Objective 1: 

Insert statement of SO1


	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Intermediate Result 1.1:

Insert statement of IR1.1


	
	Intermediate Result 1.2:

Insert statement of IR1.2
	
	Intermediate Result 1.3:

Insert statement of IR1.3

	
	
	
	
	
	
	
	


TABLE A
PERFORMANCE MEASUREMENT PLAN FOR SO1

(No more than 2 indicators per result. One indicator is OK.)

	PERFORMANCE

INDICATOR
	INDICATOR DEFINITION AND UNIT OF MEASUREMENT
	DATA SOURCE
	METHOD/ APPROACH OF DATA COLLECTION
	DATA REGULARLY AVAILABLE?
	DATA ACQUISITION
	RESPONSIBLE OFFICE/PERSON FOR ANALYIS & REPORTING
	CRITICAL ASSUMPTIONS

	
	
	
	
	
	SCHEDULE/ FREQUENCY
	RESPONSIBLE OFFICE/PERSON
	
	

	Strategic Objective 1:

(insert text of SO1 here)


	

	1) (insert text of the first performance indicator here)
	Definition:

Unit:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Intermediate Result 1.1
(insert text of IR1.1 here)


	

	1) (insert text of the first performance indicator here)
	Definition:

Unit:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Intermediate Result 1.2
(insert text of IR1.2 here)


	

	1) (insert text of the first performance indicator here)
	Definition:

Unit:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Intermediate Result 1.3
(insert text of IR1.3 here)


	

	1) (insert text of the first performance indicator here)
	Definition:

Unit:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Comments/Notes:




TABLE B:
BASELINE AND PERFORMANCE TARGETS

	STRATEGIC OBJECTIVE, IR RESULT, INDICATOR


	DEFINITION
	BASELINE YEAR & VALUE
	PERFORMANCE TARGETS


	CRITICAL ASSUMPTIONS

	
	
	Year
	Value
	2002
	2003
	2004
	2005
	2006
	

	
	
	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	

	Strategic Objective No 1:  (insert text of SO1 here)


	

	Indicator 1:


	Definition:

Unit:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intermediate Result 1.1:  (insert text of IR1.1here)


	

	Indicator 1:


	Definition:

Unit:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intermediate Result 1.2:  (insert text of IR1.2here)


	

	Indicator 1:


	Definition:

Unit:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intermediate Result 1.3:  (insert text of IR1.3here)


	

	Indicator 1:


	Definition:

Unit:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments/Notes:


Instructions

The tables contained in this section present example of tools, which may be used for planning, documenting, and managing the performance measurement process. Included are tables depicting the performance measurement plan and data tracking at the levels of the strategic objective and key intermediate results. These tables are intended as models that a grantee may use in developing its Performance Measurement Plan. 

Two sets of tables are provided. Use the first (Table A) to illustrate a performance measurement plan for Strategic Objective 1 and for Intermediate Result 1.1. Use the second (Table B) to illustrate the tracking of performance data for Tables A. 

Table A summarize key data about indicators, sources, collection methods, schedules and identifies the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the performance measurement process. 
Definitions 

The following definitions describe the contents of the columns in the performance measurement and data tracking tables: 

Tables A: Performance Measurement Plan 

Performance Indicator:  A performance indicator is a quantitative or qualitative dimension or scale to measure program results against a strategic objective or a program outcome. A performance indicator should be a precise, direct measure of the relevant objective; it should be practical (i.e., data are available or can be generated), and disaggregated (by gender, rural/urban, etc.) where possible and appropriate. If the objective being measured is focused and appropriately limited, only a few (or even only one) performance indicators are needed per strategic objective or program outcome.

Indicator Definition and Unit of Measurement: These two concepts are combined into one column, but both aspects are important. State exactly what it is that's going to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs to know exactly how to replicate the data collection. What, precisely, is the indicator, and what is the exact unit of measurement? What are the universe, numerator, and denominator for this indicator? For example, suppose the objective is to increase the practice of contraception. 

The rough indicator might be the" number of women who practice one or more forms of contraception on a regular basis. " How do we define a "woman" here (age range, only women in union or all women, only women who live in certain geographical areas or in the entire country, etc.)? How do we define "forms of contraception?" What do we mean by "on a regular basis?" Are we looking only at the absolute number of women, or the number as a percentage of some whole (and if the latter, what is the whole?) 

We could use a completely different unit of measurement; e.g., instead of counting women who meet our criteria, we could count person-months of contraceptive use. Another example: If the indicator is something like "annual percentage increase in grain production," we need to define precisely what we mean by "grain production" (which grains, where, etc.) and we need to identify the precise unit of measurement, e.g., metric tons, hectares, etc. 

Data Source: Exactly where will the data come from? From whom and through what mechanism (e.g., a report, a survey, etc.)? Will the data simply be extracted from a monthly administrative report (e.g., admission records, etc.)? Will the data come from a specific question on an annual survey of households, or from a quarterly report from the Ministry of Health or Ministry of Education? Again, be as specific as possible. For instance, if the report has a number, give it; if a specific table in a report is the data source, provide this information also. Note that a box for "special" or "linkage" studies is not included. If a data source will be a special study, then the data that study will produce should be described here. 

Method/Approach of Data Collection: Think replication when filling out this column. How would a newcomer a few years from now know how to collect similar data? Are there any details that should be noted? If so, do so. This is useful not only for those collecting the data, but also for those interpreting them. 

While "Data Source " (the previous column) might provide the specifics of the source (e.g., Table 10.4 of the Ministry of Planning and Development's quadrennial report of its Rural Household Budget Survey), "Method/ Approach" might provide details on the structure, interpretation, etc. of the data (e. g., the Rural Household Budget Survey is a national survey of a random sample of heads of households in all rural communities with less than 500 population).This column seems particularly relevant in those cases in which a special study is cited in the "Data Source" column. If you need more space for description, use a footnote and write in the Comments/Notes box at the bottom.

Data Acquisition: Acquisition here refers to the actual arrival of the data to the grantee. Depending on the data source, this can mean one of two things: The Overseas Institution’s staff is responsible for collecting data at their source, or the OSI is receiving data collected by someone outside the Institution (government partners, NGOs, contractors, etc.). In either case, this column indicates who at the OSI or at the grantees office is responsible for ensuring that data are actually available, and how often and when those data are to come into the possession of the OSI’s staff. 

Are Data Available Regularly? Stated as a question, this column allows the performance measurement managers know if the data referred to in the previous column are actually available for use at and by the OSI. Whether the data are to be collected directly by the OSI staff or by people outside the OSI, the critical question is, " Are the data available? " A simple' "yes" in this column indicates that the OSI has begun to acquire data and can proceed to analyze and report. A 'no" provides a reminder for performance measurement managers to continue tracking this important activity to ascertain that data will be available on schedule. 

Analysis and Reporting: This is the last step before actually using performance measurement information is data analysis and reporting. The final column on this table simply indicates who is responsible for the tasks and when the various USO/OSI reports are due. As is the case in the two previous columns, the analysis and reporting information allows decision makers to monitor progress in implementing the performance measurement plan. 

Critical Assumptions:  Use this column to record the uncontrollable conditions and circumstances that could negate achievement of the stated end-results.

Comments/Notes: Use at will. This may be the place to document key assumptions being made when choosing specific indicators and means of data collection, so that the next person will be able to understand. 

Tables B: Data Tracking/Reporting Form 

Baseline Data: This column is rather self-evident, except for how one defines baseline data. One definition is as follows: They are data that reflect conditions immediately prior to the beginning of the strategic objective program (not necessarily the present). By "beginning, " we mean when a majority of the elements of the program were in place (or, if it's a brand new program, will be in place). If that time was three years ago, then, the baseline data should be those closest in time to three years ago. If the program is well underway and there are no baseline data, the baseline data will have to be those collected as soon as possible in the near future. If this is the case, it should be clearly noted. 

Target and Actual Values: This column reflects the progress in achieving results over time by comparing the actual against the baseline and target.

Critical Assumptions:  Use this column to record the uncontrollable conditions and circumstances that could influence the expected level of achievement.

Comments/Notes: Use at will. This may be the place to document key assumptions being made when choosing specific indicators and means of data collection, so that the next person will be able to understand. 













