INITIAL ENVIRONMENTAL EXAMINATION (IEE)

of Facilities Constructed or Renovated 

under
USAID/ASHA GRANTS*
1. Grantees who have construction or renovation components in their grants shall submit an Initial Environmental Examination to USAID/ASHA for the proposed sites when requesting approval of preliminary drawings or at any other time as may be specified by USAID/ASHA. The Architectural Engineer Designer or a qualified Environmental Specialist may perform this Examination.

2. At a minimum, the IEE shall include the following:

a. Site plan, showing the location of the facility (or facilities) to be constructed or renovated. For new construction, the plan shall indicate existing and finished contours.

b. Completed USAID/ASHA “Initial Environmental Examination” form (copy attached).

c. Potential environmental concerns identified in b., above, with a brief descriptive report including proposed mitigating measures and a plan to safely dispose of medical waste, when applicable.

d. Photographs showing the existing conditions.

3. The writer of the IEE shall submit a certificate stating that the approach or methodology employed to accomplish the proposed construction or renovation will be, at a minimum, in compliance with the Environmental Regulations of the cooperating country.

4. After reviewing the IEE, USAID/ASHA may require the United States Sponsoring Organization (USO) and/or its Overseas Institution (OSI) to include specific environmental protection actions in the construction or renovation contract documents.

5. The construction site plans shall prominently display the following directive in bold letters: “The Contractor shall comply with the appropriate contract clauses and local regulations to protect the environment”
INITIAL ENVIRONMENTAL EXAMINATION (IEE) - USAID/ASHA GRANT ACTIVITIES

Overseas Institution (OSI):

Address:
________________________________________________________
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NOTES:

a. An Engineer or an Environmental Specialist, experienced with projects of comparable size and complexity, shall do environmental examination of a construction/renovation activity under a USAID/ASHA grant. S(he) will be familiar with USAID and cooperating country environmental regulations.

b. The Engineer/Environmental Specialist shall recommend specific measures so that, when completed, the facility (or facilities) will not cause any unacceptable environmental impact.
INITIAL ENVIRONMENTAL EXAMINATION

(IEE) NARRATIVE

USAID/ASHA GRANT ACTIVITIES

(OUTLINE)

Overseas Institution (OSI):

Address:
________________________________________________________

Sponsoring U.S. Organization (USO):

Address: 
________________________________________________________

USAID/ASHA Grant No. ____-___

          Life of Grant: from __/__/____ to __/__/____

1. BACKGROUND and ACTIVITY DESCRIPTION
Describe why the activity is desired and appropriate, and outline the proposed key activities. Provide a current activity description and the purpose and scope of the IEE (if an amendment, why needed and what it covers).

a. Background

b. Description of Activities

c. Purpose and Scope of this IEE

2. ENVIRONMENTAL BASELINE INFORMATION
This section is critical and should briefly assess the current physical environment that might be affected by the activity. Depending upon the proposed activity, this could include: an examination of land use, geology, topography, soil, climate, groundwater resources, surface water resources, terrestrial and aquatic communities, environmentally sensitive areas (i.e., wetlands or protected species), agricultural cropping patterns and practices, infrastructure and transport services, air quality, demography (population trends and projections), cultural resources, and the social and economic characteristics of target communities. 

The information obtained through this process should serve as an environmental baseline for future environmental monitoring and evaluation. Be selective in the country and environmental information you provide, as it should be specific to the activity being proposed because more information than necessary is undesirable.

Finally, indicate the status and applicability of the host country programs and procedures in addressing natural resources, the environment, and other related issues.

a. Location Affected

b. Environmental Policies and Procedures

3. EVALUATION of ACTIVITY ISSUES with RESPECT to ENVIRONMENTAL IMPACT POTENTIAL
This section of the IEE is intended to define all potential environmental impacts of the activity or project, whether they are direct, indirect, beneficial, undesired, short-term, long-term, or cumulative.

4. RECOMMENDED MITIGATION ACTIONS
For each proposed activity or major component recommend whether a specific intervention included in the activity should receive a categorical exclusion, negative determination (with or without conditions), positive determination, etc. Cite also which sections of Reg. 216 support the requested determinations.

Recommend what is to be done to avoid, eliminate, or compensate for environmental impacts. For activities where there are expected environmental consequences, incorporate in such activities appropriate environmental monitoring and impact indicators and an evaluation plan.
a. Recommended IEE determination

b. Mitigation 

c. Monitoring and Evaluation

5. SUMMARY of FINDINGS
Summarize the proposed environmental determinations and recommendations.

a. Environmental Determinations

b. Conditions

* 	Do you have any questions? Ask Mr. Paul DesRosiers, BEO/DCHA Environmental Officer, at (202) 712-1873,


Fax (202) 216-3227, Email: jdesrosiers@usaid.gov





