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strategies for an Improvec
Economic Base

¢ Diversify economic
activities to dampen B . .
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¢ Tourism is Namibia'’s third hlghf |
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¢ Threats ¢ Consequences
— Drought — Wildlife nus DErs drop ned

— Heavy Poaching dramaticall *‘.:* '
g ' — Impacts to tou
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stability |




¢ 1993 — USAID begins funding community
conservatlon LIFE Program =




Overview of LIFE

¢ Increase income and other benefits |
retained at local level throug __
sustainable NRM '
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development activities

¢ Improve resource base through'
sustainable NRM
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* Living in a Finite Environme

¢ Stakeholders ¢ Approach "j:. #
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¢ Institutional development
¢ Establishing joint venture partner hip:
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¢ Avoid elite capture of benefits and ensure continued
local input to decision-making 208
— Conservancy management plans __

AC % 10 engage in tourism R
6 s re access to prlme tourism “__.;

¢ Develop understanding of 1
build business skills, link
enterprises to markets
— Targeted support to Iocﬂ; G




Accomplishments

Registered Communal Area Conservancies
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Area under Conservancies
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¢ Successful reintroduction
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Road counts

Current population estimate: 94,000
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~ Socioeconomic Benefits

¢ Direct income and
benefits totaling
miIIion —

S

+ CBNRM enterprisi
employ 542 local
residents full-time ar

2,933 part-time"'—;_'
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2003 CBNRM Program Benefits
by Percentage

Campsites
Sl CBTEs
Thatching 13% 36%
Grass
7%

Joint Venture

Tourism Trophy Hunting
27% 17%

Total Income = $1,764,061
Total Conservancy Income = $877, 042
Total Household Income = $697,405




'- capamty of local conserv
local decision-making bodies




¢ Importance 0fl0ca

ownership and

¢ Balance process
product




Conclusions

¢ Successes through incentive- b
approaches to conservation -
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