Involving Local Communities Iin
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E-Conference Summary

Session 2: Communication for Community
Involvement in Sustainable Tourism Development

Challenges.

» Lack of gov't support

e Lack of funds

« Late attempts to involve communities

« Communication gap between communities & private sector

« Too many “actors”, lack of coordination of efforts

» False expectations of community members

» Lack of knowledge of tourism demand at the site/national level
» Lack of hard tourism skills (sales/marketing) at local level

Communication Tools:

* Trainings, workshops, community meetings, local radio, community
leaders




Rare’s Mission

To protect wild lands of globally significant
biological diversity by enabling local
people to benefit from its preservation



Rare Enterprises
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e 100% Community-Owned & Managed

e Established via Rare’s “bottom-up” Enterprise Development
Model

e All in operation & working to support local communities &
conservation efforts
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Why is Rare in Rio Platano? h@zMgﬁhﬁa
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e Conservation Threats

e Extreme Poverty
— 90% below poverty line

e Limited Economic Options
— Average Income = $500 / year

e Tourism Potential




The Story of Macoy... 1Kol
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Site Assessment

Communicating on Multiple Fronts

e | ocal Communities >

e | ocal Governments >

 National Government ——

* Private Sector Reps >
* Protected Area Managers»
* Local NGOs >
 BINGOS / International —
Development Agencies




onservation Threats Analysis

Concept Model - Rio Platano
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Supply Side Analysis L&ME‘"‘”

« “Ecotourism Promoters” or extentionists help
Identify & inventory existing natural/cultural
tourism resources

Demand Side Analysis

o Administration of visitor surveys
 Discussions with private sector reps

Community Participation Analysis

« Community meetings to determine local
Interest/concerns in tourism development
 Establish parameters for cultural sharing

« Clarify expectations (primarily financial) : Qﬁwg%




Business/Project Planning 1;_]%2!\4@5%&
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 Develop Overall Enterprise :
Development Strategy it

e Series of Participatory
Business Planning Workshops
— Products/Services
— Competition Analysis
— Business Structure/Staffing

— Pro Forma Financial
Statements / Projected Earnings

— Profit Sharing Strategy /
Community Enterprise “groups”
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Conservation Planning/Support

Keeping Conservation a Part of the Dialogue...
and Creating Ambassadors of Conservation!

Examples
e Substitution of Resource Extraction

« Percentage of revenues to support
conservation costs

 Increased monitoring/enforcement
of land use/visitor regulations

o Special Land Use Designation

» Direct park financing (i.e. entrance
fees/conservation fee)

« Mutually beneficial partnerships b/w
communities & protected areas

NET PROFIT AFTER TAXES

NET PROFIT MARGIN

RAISTA ECOTOURISM GROUP

Average Annual Profit per Member
Average Monthly Profit per Member




Rare Training Programs & Manuals
The Tools We Use to Communicate with Communities

« Site Assessment Manual
* Business Planning Manual

 Small Business Management Training
(in development)

— Operations / Facilities Management
— Financial Management
— Sales / Marketing

— Tourism Services (food prep, house
keeping, transportation)

 Nature Guide Training Program Manual

— Interpretation/Guiding skills,
conversational English, First Aid

e Trails Development Manual
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Sales/Marketing

wwWw.larutamoskitia.com
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Capitalization

* Importance of start-up capital
« Building local capacity to secure enterprise financing
* Entrepreneur’s Fund Loan Program

Infrastructure Development

e Sustainable Design (incorporation of cultural ‘ | i uwul[lhlﬂ'w :
heritage into design elements) 7 WG bl

e Use of local building materials
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Yamari Savannah Cabanas 1;_&,2]\4@;@3
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Belen Beach Cabanas a Ruta\ Bt
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La Ruta MoskKitia Sales Update

MONTHLY Clients MONTHLY Gross Sales MONTHLY Profit

$10,000 +
$8,000
$6,000
$4,000 -
$2,000 -

Gross Sales

February March February March April February March April

TOTAL Clients TOTAL Gross Sales TOTAL Profit

$25,000 -

523580
$20,000
$15,000 /

I$ZI0,000 1
$5,000

&

* 98% linkage to Local Communities

« High Client Satisfaction / Multiple Client Referrals
e Doubled independent travelers to LARUMO sites
e 150 Jobs / 750 Family Members Supported
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Macoy Revisited...
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Matthew Humke
Senior Manager, Rare Enterprises

mhumke@rareconservation.org
WWW.rareconservation.org
(703) 522-5070

Rare Developed Enterprise Websites
www.larutamoskitia.com
www.slankaantours.org

WWW.conservationtours.com
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