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What is TIES?

• Founded in 1990.
• Largest and oldest ecotourism 

organization in the world.
• Offices: Washington, DC; Costa Rica; 

Australia
• Members in about 100 countries

www.ecotourism.org



What is Ecotourism?
“Responsible travel to natural areas which 
conserves the environment and improves 

the welfare of local people.”
--The International Ecotourism Society,1990

SUSTAINABLE DEVELOPMENT: “Meets the needs of 
the present without compromising the ability of the 
future generations to meet their own needs.”

--The Bruntland Commission, 1987



3 Legs of Ecotourism
Conservation Communities  Education



Ecotourism is to Mass Tourism…

…what Hybrids are to Hummers

Costa Rica

http://images.google.com/imgres?imgurl=http://www.evac.ca/photoweb/Automobiles/images/full/Toyota%2520Prius%2520three-quarters%2520front%2520Japan%2520passenger.jpg&imgrefurl=http://www.evac.ca/photoweb/Automobiles/pages/Toyota%2520Prius%2520three-quarters%2520front%2520Japan%2520passenger.htm&h=427&w=640&sz=45&tbnid=nh0rF9nw3OUJ:&tbnh=90&tbnw=134&start=1&prev=/images%3Fq%3DToyota%2BPrius%26hl%3Den%26lr%3D%26sa%3DN
http://images.google.com/imgres?imgurl=http://216.117.199.231/Hummer-SUT/Hummer-SUT-009.jpg&imgrefurl=http://www.dieselstation.com/archive/Hummer-SUT/&h=1200&w=1600&sz=233&tbnid=5ie5GPk7LugJ:&tbnh=112&tbnw=149&start=27&prev=/images%3Fq%3DHummer%26start%3D20%26hl%3Den%26lr%3D%26sa%3DN


TIES’ CSR Initiatives:
Communication Tools

Consumer Demand 

Travel Choice campaign

‘Green’ Certification

Travelers Philanthropy



Consumer Demand
• Tourists: ¾ say their travel should not damage 

environment.
• Tourists: majority say they want to learn about 

customs, geography, culture.
• Tourists: At least 1/3 say they are willing to pay 

more to companies that benefit local 
communities and conservation.

• Tour operators: superior environmental 
performance brings branding and price 
advantages.



TIES’ Consumer Education



Travelers’ Philanthropy: 
A Tool for CSR

Growing corporate social responsibility within the 
tourism industry
Civic-minded travelers and travel businesses giving 
“time, talent & treasure”
New source of development aid to host communities
Grown exponentially, with many millions flowing into 
community projects  
Coalescing into more organized “movement”
Website: www.travelersphilanthropy.org

http://www.travelersphilanthropy.org


Giving Structure to 
Growing Social Movement…

April 2004: Stanford University hosted major conference

…. 80 participants from around the world



Wide Range of Companies 
Involved



Ecotourism Society of 
Sri Lanka (ESSL)



Intrepid Travel’s Community Projects
Tibet:
Braille Without Borders

Education for blind children East Timor:
The Alola Foundation 

Promoting the interests of
women and their families

Thailand:
Friends of the Asian 
Elephant

Protecting and caring for 
the welfare of wild and
domesticated elephants





Why are Companies Involved?

Vanguard are ecotourism companies with strong 
social & environmental ethic
Rising needs in poor countries ~ shrinking 
government budgets & donor aid
“Insurance policy” ~ easier to do business in 
host community
Increases staff pride and commitment
Offers marketing differentiation



And….
Travelers enrich their own trips 
when they seek to contribute 

to the well-being of the places 
that they visit.



Strong Consumer Support for 
Travelers’ Philanthropy

In U.S., individuals represent largest single source 
(76%) of philanthropic dollars

70% of upscale US travelers would pay $150 more 
for hotel with “responsible environmental attitude”

31% of American tourists believe companies should 
employ local residents & support local community

46 million US travelers chose companies that 
“donate part of their proceeds to charities”



Travelers Philanthropy = 
Hot Press Topic



US State Department Corporate 
Excellence Award 2005



‘Green’ Certification: 
Tool for CSR

Procedure that assesses, audits and 
gives written assurance that a facility, 
product, process or service meets 
specific standards. It awards a 
marketable logo to those that meet or 
exceed baseline standards.



Tourism Certification:
Quality & Service



‘Green’ Tourism Certification 
Programs
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Why certify?
Greenwashing

Raise industry 
standards

Staff education

Cost savings

Marketing advantage
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Is there one?
How can we create one?



Consumer Demand for 
Certification

Germany: Environmental quality is “very 
high on the list of holiday essentials.” (TUI)
Italy: 94% of tourists support environmental 
protection measures for hotels; 90% favor 
single ecolabel.
US: 80% of tourists say preserving 
environment is important, but only 14% ask if 
hotel has environmental policy. (Small 
Luxury Hotels)



Costa Rica: 
Certification for Sustainable Tourism



Criteria for Hotels: 
4 areas, 153 questions

Biological & physical surroundings
Emissions and wastes
Gardens; natural areas (reserve) 

Hotel facilities
Waste & energy consumption
Staff training

Customer                                                       
Management of groups (guides)                             
Customer feedback

Socio-economic context                              
Direct/indirect economic benefits to community



Rara Avis









MARKETING CHALLENGES FOR 
CERTIFICATION PROGRAMS

Certification should not be promoted to 
businesses as a way to fill their rooms or 
tours: it won’t.
Certification will improve overall quality, 
and clients notice this.
Certification will reduce costs for 
electricity, water, and other supplies.
Certification motivates staff and improves 
image.



Market Certified Hotels 
to Intermediaries

• Guidebooks

• The Press

• Tour operators



Purpose of ‘Green’
Certification Programs

Provide tourists with environmentally and 
socially responsible choices/ “brands”
Increase public awareness of responsible 
business practices
Raise industry standards 
Provide technical advise to businesses
Protect resource base for tourism
Government: Protect country’s image
Provide marketing advantage to those certified



Martha Honey, Executive Director

The International Ecotourism Society (TIES)
1333 H St., NW  

Suite 300  East Tower
Washington, DC 20005

www.ecotourism.org
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