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1. Project Activity, Objectives and Outputs

The aim of this project is to strengthen human and institutional capacity for diagnosis, surveillance and control of animal diseases through training of stakeholders from each of the six geopolitical zones and limited equipment supply targeted at the NVRI. Improved delivery of veterinary services to livestock communities in two USAID project states (FCT and Kano State) will also be carried out.

Livestock diseases remain a major constraint to livestock sector growth. Improved animal health resulting from accurate disease diagnosis and treatment will increase animal productivity and access to local, national and regional markets with concomitant improvements in income and well-being of the producers who depend on livestock for their livelihoods. 

Objectives

The specific objectives are:

1. To increase knowledge of the prevalence and incidence of major livestock diseases in Nigeria in order to facilitate design of more effective control strategies.

2. To strengthen capacity of Nigerian stakeholders – livestock farmers, veterinarians and ministry officials for diagnosis and surveillance of animal diseases and implementation of animal diseases control strategies.

3. To demonstrate improved productivity of livestock systems in two selected states through improved delivery of veterinary services to livestock communities. 

Outputs

1. A report, based on desk research and field surveys, on the prevalence and incidence of livestock diseases in the different production systems in Nigeria

2. Training of stakeholders at all levels on participatory methods for disease diagnosis and surveillance and provision of some laboratory equipment, parts and consumables to NVRI for effective animal disease control.

3. Implementation, monitoring and evaluation of community-based animal health service delivery in two states – FCT and Kano.

Targets

4. Report completed and submitted; animal health priorities established

2. Training in Participatory Epidemiology (PE) provided for 24 trainees (4 from each of 6 states)

3. Improved livestock productivity from 100 smallholder dairy producers in FCT and 50 crop/livestock producers in Kano who have access to and make increased use of vaccines, drugs and other services provided by community-based animal health workers. The improvement will be qualified and quantified.

2. Progress in the Reporting Period

The following output targets have been met fully or substantially:

· Training in Participatory Epidemiology (PE) provided for 24 trainees (4 from each of 6 zones).

· Identification of animal health constraints in a participatory way has commenced

· Basic inputs into the design of a system of Community Animal health Workers have been identified.

2.1 Training and Institutional Capacity Strengthening

A specific area in which training has been provided is in Participatory Epidemiology (PE). The identified consultant trainer provided this training-of-trainers for 4 people per zone including Veterinary Faculty staff, public veterinarian and policy makers. The training involved both classroom instruction and practical field work. The opportunity of partnering with the National Special Programme on Food Security (NSPFS) was realised through contacts with the Veterinary specialists, Drs Majiyagbe and Majasan. NSPFS sponsored the full cost of participation of 13 trainees of their own nomination.  This nominees came from PACE zonal offices throughout the country.  A full report of the training workshop is presented in  Appendix I. 

The capacity of NVRI to provide laboratory support for diagnosis and control of the priority diseases is being enhanced through supply of equipment, parts and consumables. The NVRI has submitted a list of desired equipment and the process of filling the supply is on.

2.2 Identification of Animal Health Constraints

The participatory assessment of animal health constraints through the use of PE by the three types of stakeholders in the livestock production system in the six geopolitical zones of Nigeria was initiated during this reporting period. The involvement of the different stakeholders is to ensure that priorities are clearly identified and subsequently acted upon by all stakeholders. The 24 trainees from the 6 zones in turn are training and leading inter-disciplinary teams in their states in the on-gojng survey work (see Appendix II). The PE survey work has been completed in 2 states: Oyo and Cross Rivers.

2.3 Improvement of veterinary services delivery to livestock communities

At two locations (FCT and Kano State) there are on-going projects sponsored by USAID whose activities will be linked to this project to further improve the productivity  of smallholder livestock producers at those locations. 

This project will implement, within the areas of the two USAID projects in FCT and Kano State, a community-based animal health service delivery that is possible under the existing legal framework in Nigeria. Resulting from consultations with all the levels of stakeholders in the FCT, the building blocks of a viable and sustainable system of Community Animal Health Workers for Nigeria have been identified (see Appendix III). 

3. Project Changes

There have been changes in the time lines. 

In order to utilise the presence of the consultant trainer in Participatory Epidemiology (Dr. Stephen Blakeway) the PE survey for all the 6 states commenced during this reporting period. This enabled the consultant to visit each of the 6 teams in their states and train them for a further 3 days in practical PE work after which they immediately went into the survey proper. Similarly, the consultant was facilitated and supported by ILRI to visit the FCT site and  finalise the assessment of the prospect for the CAHW system in Nigeria during this reporting period. This means that these activities have been completed ahead of schedule. Adjustments are therefore made to the work plan.  Formal approval is hereby sought for this amended work plan. 

 4. Impact on Intermediate Result

The training in PE for stakeholders (which include Veterinary teachers and policy makers in the ministries) and the follow up practical training “on-site” had an immediate impact on the protocol for determination of animal health priorities. The participation of livestock owners radically changed both the view point of the professionals and the outcome of the assessment according to the report from the states where surveys have been completed. The assessment of the prospects for implementation of a Community-Based Animal Health Worker system confirmed to the consultant and all the stakeholders consulted that CAHW will provide timely services to livestock producers in Nigeria. Producers emphasised their readiness to pay for the service and to participate actively in managing the system when implemented.

5. Problems and Opportunities/Upcoming Events

 The problem of finalising the review of literature persists. A consultant has been hired to start the work afresh. It is hoped that the review will be completed during the next reporting period.  

A stakeholders’ workshop on CAHW is being envisaged for September, 2004. This will work out the actual design of the system that will be implemented as pilot projects in the USAID locations in FCT and Kano state.

3. Milestones and Budget

Table 1: Summary of project activities and reports, milestones and implementing institutions 

	Activity/ Report
	Milestone
	Implementing Institution 



	1. Finalise implementation plan and budget
	Jan 2004
	ILRI

	2. Quarterly Progress Report
	End Mar 2004
	ILRI

	3. Outline of PE survey checklist and expected result
	Early May 2004
	VSF-B Consultant

	4. Training workshop on participatory methods for different levels of stakeholders 
	Mid May  2004
	VSF-B Consultant, ILRI

	5. PE for 6 states (5 weeks each per state concurrently)
	May -  Jul 2004
	NVRI/ADPs/CBOs/VSF-B Consultant

	6. Assessment report and design of the community-based animal health delivery system
	June 2004
	ILRI

	7. Quarterly Progress Report 
	June 2004
	ILRI

	8. Desk review of literature completed 
	 July 2004
	VSF-B Consultant

	9. Provision of equipment to NVRI
	July 2004
	ILRI/NVRI

	10. Stakeholders workshop after 6 PEs have been completed 
	September 

2004
	ILRI/NVRI/FDL&PCS

	11. Report of animal health priorities for Nigeria
	September 2004
	ILRI/NVRI/FDL&PCS

	12. Quarterly Progress Report and Outline of Draft Report
	September 2004
	ILRI 

	13. Implementation of community-based animal health delivery in two states
	 Oct 2004 – Mar 2005 
	ILRI/NLPD

	14. Quarterly Progress Report
	Dec 2004
	ILRI

	15. Quarterly Progress Report and Draft Final Report 
	Mar 2004
	ILRI

	16.  Consultative meetings with policy makers 
	Apr 2005
	ILRI/NVRI/FDL&PCS

	17. Final report
	May 2005
	ILRI


Table 2. Budget summary






US $

	Budget line
	Contributing to Project Output
	ILRI
	NVRI
	VSF-B
	Total

	Coordinator & support staff
	1 (Desk review of livestock systems), 2 and 3
	22,100
	2,000
	-
	24,100

	PE Survey work1
	1 (PE of animal diseases)
	-
	15,000
	18,663
	33,663

	PE Training
	2 (Human capacity building)
	-
	-
	13,200
	13,200

	Workshops

(4 in all, 2 already held)
	2 (Human capacity building)
	20,000
	-
	-
	20,000

	Computers
	2 (Institutional capacity building)
	2,500
	2,500
	-
	5,000

	Laboratory equipment
	2 (Institutional capacity building)
	-
	15,000
	-
	15,000

	Supplies
	2 (Institutional capacity building)
	1,000
	3,000
	-
	4,000

	CAHW Field work2
	3 (Improved livestock productivity)
	36,050
	-
	-
	36,050

	Vehicle Maintenance
	1,2 and 3
	2,000
	500
	-
	2,500

	Travel
	1,2 and 3
	1,500
	500
	4,800
	6,800

	Communication
	1,2 and 3
	1,000
	500
	-
	1,500

	Subtotal
	1,2 and 3
	88,150
	37,000
	36,663
	161,163

	Overheads (23.6%)
	1,2 and 3
	19,150
	8,733
	10.304
	38,034

	Total
	1,2 and 3
	107,300
	45,733
	46,967
	200,000


Notes: CAHW field work involves two separate stages: 1) an initial assessment and design stage to be done by VSF-B followed by 2) an implementation stage involving NLPD to be managed by ILRI.
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FOREWORD

‘Why are we doing this survey when we already know what people are going to say?’ and ‘Why are we doing these exercises when we could just ask people what their priorities are?’ are two questions asked by more than one participant in this workshop and in the follow up field training.

Both are reasonable questions.  One answer is that if we want superficial information, it can be quick and easy to get it, and to shape it to our preconceived views of the world.

The survey of which this workshop is a part, is intended to inform policy, future service design and future research.  To be useful in these areas, the survey needs to go deeper than just coming up with three big diseases, or the fact that people want cheaper inputs.  We need to know the opinions and preferences of a diverse range of people, the details of how they experiment with (for example) different poultry feeds at times of scarcity, the things they feel confident to deal with, and the things they feel are outside their competence.

Sometimes it can be difficult enough to sort out our own views on causes and effects, and between conflicting priorities.  Close friends can surprise us with their views and insights.  How much more fascinating will be the divergence of views among all the many different groups of livestock keepers throughout Nigeria.

My request to the people asking those two questions is, please challenge yourself to find out something new and unexpected every day.  Use the exercises to explore what people do around their animals in enough detail so that you go beyond your existing knowledge or preconceptions.

Do that for the duration of the survey, then write down all these surprises and send them in as your report!

1.
INTRODUCTION

This workshop is part of the ‘Animal Health Priorities in Nigeria’ research project organised by ILRI which will run until early 2005.  There are several strands to the project.  That related to this workshop is over-viewed in Box 1.

The workshop was organised in order to strengthen the capacity of the survey teams to implement participatory surveys.  It was also an opportunity for the six survey teams to discuss and agree a common strategy for the surveys.

The specific objectives and themes of the workshop are given in Boxes 2 & 3.  Box 4 shows participants’ previous experience of participatory methods.

Each of the three workshops themes was an area of practical or theoretical knowledge about which the participants needed to reach a common level of understanding.  All three themes were new to most participants.  Few had had previous training or experience in participatory methods (see Box 4), and most were not involved in the evolution of the ‘Animal Health Priorities in Nigeria’ project.

The introductory nature of the workshop was acknowledged from the start, together with the constraints attendant on so large a group of participants.  However it was felt necessary to expose a wide group of animal health staff to participatory approaches while there was an opportunity.

The workshop was conducted at the start of a seven week consultancy by the facilitator.  Detailed planning of the time remaining for the facilitator took place at the end of the workshop in order to optimise opportunities for survey team members to receive further more practical training in the field.

The intention is that each survey team will consist of 4 people: one private vet, one government vet, one vet from an academic institution, & one social scientist.  The exact composition of the teams may change slightly in the field in order to give a better gender balance.

34 participants took part in the workshop.  2 were women, the rest men.  29 were vets; 5 were social scientists.  These included most of the core members of the survey teams plus 12 vets from the National Special Project for Food Security, FAO and PACE.  A small number of participants were unable to attend the full workshop, missing various days at the start.

Box 1:  Overview of the Animal Health Priorities in Nigeria research project

	ANIMAL HEALTH PRIORITIES IN NIGERIA:

STRENGTHENING CAPACITY IN DISEASE DIAGNOSIS AND CONTROL.

OVERVIEW OF PROJECT

Funso Sonaiya, ILRI

1.  Project Aims, Objectives and Outputs

The aim of this project is to review the animal health priorities in Nigeria through participatory stakeholder assessments in six states.

2.  Implementation Plan

2.1 Identifying animal health priorities

A) Literature review of major livestock diseases in Nigeria

A desk review of the livestock sector in Nigeria, its contribution to rural livelihoods and economic development, and an assessment of the incidence of animal diseases and current control measures and policies was conducted in February 2003. The review grouped livestock production systems in Nigeria based on agro-ecology, production types, species mix and cropping activities into 3: Extensive (Selected States – Adamawa and Sokoto); Semi-intensive (Abia and Benue); and Peri-urban (Cross River and Oyo). 

B)  Assessment of Animal Health Constraints

For the assessment of animal health constraints, three different types of stakeholders were identified as:

· livestock producers, 

· health service providers, and 

· policy makers. 

At the policy level, identified stakeholders include: 

· Federal Ministry of Agriculture and Rural Development

· Relevant State Ministries 

· Local Government Areas (Departments of Agriculture and Environment)

Animal health constraints will be identified through participatory assessment by stakeholders (i.e. Field Surveys) in 6 states:  Abia, Adamawa, Benue, Cross River, Oyo & Sokoto
3.  Milestones

A summary of project activities and their milestones are presented in Table 1.

Table 1: Summary of project activities and milestones

	

	
	Activity / Report
	Milestone
	Implementors
	

	
	1.  Outline of PE survey checklist and expected result
	Early May 2004
	VSF-B Consultant
	

	
	2.  Training-of Trainers workshop on participatory methods
	Mid May  2004
	VSF-B Consultant, ILRI
	

	
	3.  Field Surveys for all 6 states (5 weeks each per state running concurrently)
	May-June 2004
	PE TOT graduates,

VSF-B Consultant
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