Executive Summary:  Anti-Corruption Survey and Synthesis

Nigeria has sadly become synonymous with corruption in the eyes of the international community.  The problem of corruption is rooted in the weakness of the political system and political cultural patterns that developed over long periods of colonial and military rule, such that reducing corruption to manageable levels will take many years of dramatic change and inspired leadership.  Nonetheless, some important pockets of change within the Nigerian political system have developed alongside significant civil society activity, which together provide important fulcrums upon which the balance could be tipped toward viable corruption management in Nigeria in the near future.

Timely USAID support could help tip this balance in the right direction.  The 6 to 12 months following President Obasanjo’s reelection in April 2003 offer an important window of opportunity for anti-corruption efforts, which the president has pledged to redouble after the elections.  A USAID strategy that links civil society groups with the pockets of anti-corruption activity within the Nigerian government could provide these groups a “seat at the table” as President Obasanjo seeks to solidify his legacy of reform in his second and final term.  This bridging approach would better ensure the sustainability of government initiatives and engage a wider portion of the public, increasing transparency and accountability.

Such a civil society-focused strategy would: 

Target critical government anti-corruption agencies and initiatives for capacity-building support, but do so on the condition that meaningful civil society participation is ensured.  

Develop and extend a government/civil society cooperation model, already being practiced in one government agency, in which civil society groups are invited to take an active role in government anti-corruption procedures, such as budgeting, procurement, complaints, and other internal auditing and prosecution mechanisms.

Assist civil society groups to develop their capacities to fight corruption both in the polity and internally within their own organizations.

Promote an enabling environment of legislation that breaks the culture of secrecy in the Nigerian government, primarily through Freedom of Information and/or Whistleblower Bills.

Expand civil society involvement to include critical actors who have yet to be fully engaged, including the media and business associations.

A three-phase strategy is proposed in Section V to position USAID as a critical supporter of anti-corruption in Nigeria over the next 2 to 3 years, utilizing USAID/Nigeria’s comparative advantage as the foreign donor with some of the most extensive experience in supporting Nigerian civil society groups.  


