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INTRODUCTION

The first annual USAID African Global Competitiveness Hub Meeting was held in Accra, Mar2B0B.
Facilitated by the Knowledge Sharing and Analysis contract and hosted by the West Africa Trade Hub, the
meeting brought together implementers from eachtod four hubs, staff from USAID Washington and each
of the three regional missions in Africa, hub beneficiaries, and private sector partners to discuss best
practices and lessons learned in implementing USAID's African Global Competitiveness Inita@ve (A

The Hub Meeting's main objectives were to:

A Achieve an exchange of best practices and lessons learned from past activities

A Identify and promote areas of technical collaboration and knowledge sharing

A Develop a common message to highlight at the 2808an Growth and Opportunig Act (AGOA)
Forum in Washington

A Refine the common understanding of the goals and implementation strategy of the Hubs and AGCI at
large.

The meeting was officially opened by USAID West Africa Mission Director Henderson Rathiokspoke

about the importance of sharing knowledge and best practices among the hubs and remarked on the
significant accomplishments achieved by the hubs under AGCI. Presentations from staff at the hubs focused
on best practices in technical issues sastSupporting Regional Economic CommEmnibies Business
DevelopmenandReducing Constraints in Transport and .EDemgylementing the hubs' presentations, USAID
staff facilitated discussions on: AGCI strategic priorities, managing rebitatahl relationships, and the

future and sustainability of the hubs.

Highlights of the meeting included a moving presentation by Addis Alemayehou, Director of Ethiopia's AGOA
program, in which he desitred how the East and Central African Trade Hub provided critical technical
assistance to nearly double Ethiopia's AGOA exports in two years. The Southern Africa Global
Competitiveness Hub illustrated how they facilitated more than $15 million in expatsde apparel and
processed food through 2007. In addition, to illustrate the enormous potential of pptiliate partnerships,

Intel Corporation gave a presentation on its cooperation with the West Africa Trade Hub to develop-a pan
African policy netwok and associatechformationCommunication andechnology (ICT)projects across the

region. / \
The threeday meeting concluded with a unanimous OVERALL CONCLUSIONS

. ) . e There needs to be more coordinatir
declaration of support for an annual series of meetings as we among the hube.§.

as a request to determine the feasibility of a esrof meetings programmatically, planning)
at the regional level to discuss best practices in traelated e Thereis aneed for an AGCI
economic growth with the broader AGCI stakeholder Plan/ Strateg’yhow are the hubs to
7 ) ] survive/functiom the future. Need to
community in each region. The Knowledge Sharing and first agree on stated goals of the ht
Analysis contract will also be continuing its research agendajone More work on dissarating what the
best pradices on tradeled economic growth in sul$aharan K hubs have done is needed /
Africa to maintain the dialogue established among the

participants towards the 2009 African Global Competitiveness Hub Meeting.

15T AFRICANGLOBAL COMPETITIVENESHUB MEETING ACCRA, GHANA, MARCH 2008 Pagel
Promotingnowledge Sharing and Dialogue among the African Competitiveness Hubs and their Stakeholders



DAY 1: OPENING SPEECH

Presenter: Henderson Pafibalector, USAID Wesrica

ltds truly a pleasure to wel come
especially those who have travel
di scovered, itds getting easier
direct flights from New Yrk, Nairobi and Johannesbuig.
hope you hd a good flight, are now well rested, and ready

to get to work!

What youdve come hrant.®netofo do i s v
your key objectivedperhaps the most important ordés to
develop a common message for presentation atAlfigcan

(I to )Henderson Patrick, Tom Herlehy, Growth and Opportunity Act AGOA) Forum in

Sutherland Miller, and David Fischer open the . . . .

2008 Annual USAID African Global Washington this coming summekt that Forum, there will
Competitiveness Hub Meeting. be important delegations from Africa, certainly, but because

this Forum will be held in Washington, one of ydgy audiences will be the U.Svgrnment itself.

Never forget that when you are preparing presentations and subrgittiem for céarance, you are all
teachersThe people clearing your documents may themselves know very little about your program. That
process of review and discussion is itself one of the principal ways thegdye3nment educates itself about
the intricacies of its own programs.ake full advantage. Take every opportunity to spread the good word
about the good wde&goddieacheryoudr e doi ng

One of the best things you can do to prepare for that is to be sure you have a common message, tightly

focused, logically organized, and well supported with a few key charts. When you get to the actual floor of

the meeting room in Washington, if past experience is any guide, people will be talking in the aisles or

participating in side meetings whilewy@& making your presentations.o u 6 | | know youdve succ
stop fora moment to listentoyouFor t hat to happen, youb6ve got to be

And if they dondt | isten to you in the plbkenary sessi
l uncheons. And if they donoét |isten to you there, t1I
dinnersAnd i f that doesndt wsecokd, knotkmedee asdu, r ed hyeorue Ghsa vweh aat 6)
to know about my p that gou eamdelivde in thel halayfor elevaterefoydbur hotel.

But no matter where you talk t o tamdkcogentmdssagetowondt | i ¢
deliverThat 6 s why vy & wdrmea kheerseurteodahyat we dredavadcommom t he s
set of objectives, and that we are all speaking about those objectives in the same language.

So, prepare well fothe AGOA Forum in WashingtonAll the trade hubs do excellentwork. et 6 s make sur
that our senior management in Washingtkimows about it.

I f thereds anything | or my staff can do to make yol
peassd ondt hesitatAedt dol ¢etr yus okmawe a.Glhiathadfs faumwowhlielr ¢
country with lots to seeand do.Take advantage of it if you can.

Thank you, and akwaaba!
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DAY 1: SESSION 1: AGCl STRATEGIC PRIORITIES

PRESENTEEFAMALICHUSAIDNVASHINGTON

The session began with a brief introduction regarding whatlaeeAfrican Global Competitivenesdsitiative
(AGCI) priorities. The presentation as outlined was intended to address:

1. Reaffirm AGCI priorities

2. AGCIl and IEHA

3. FY 2008 and Beyond

Jeff Malick began by outlining the general funding strategy of AGCI as a means of reiterating AGCl.priorities
These included:

A Infrastructure..........c..coeeeuen.. $70.5 million
A Enterprise Deelopment........ $51.5 million
A Access to Finance................ $31.0 million
A Improved Climate.................. $22.0 million

He then asked the group about what the field offices are focusing on, particularly in terms of AGCI vs.
Initiativeto End Hunger in AfricalEHA). Amanda Hilligas responded that they are linking up and used the
Market Access, Trade, and Enabling Policies Progvé&T ER program in Zambia as one example. Candace
Buzzard then went on to describe that both IEHA and A@@3 irtegrated in theRegional Agricultural

Trade Expansion Support PrograRATES$ program.The presenter then went on to describe the situation

in Washington that there was seemingly not enough communication between IEHA and AGCI despite the
obviouslinkages and potential.

Jeff Malick reiterated the desire of USAID/W to work more on the leveraging of infrastructure and that it

was likely to be an emphasis of AGCI in the future. He also emphasized the need of AGCI to work on getting
its message out, piicularly vertically as a means of not only trumpeting our successes but also to ensure the
future relevance of AGCI in the future.

In terms of FY 2008, Jeff Malick explained that there were several \
issues regarding the allocations for the coming year and that cerfairPESSION CONCLUSIONS

financial pressures (earmarks in particular) are creating a situatipn * AGC! is guaranteed to be fund
. . . . but upcoming budget constrain
in which missions ceexpect less money than they might have

are a reality
hoped for, particularly in terms of discretionary spendifige e AGCI priorities remahe samé
presenter also drew attention to the upcoming, African as a whole
e There is a nee

Entrepreneur Fund Initiative and the role it may play in the future. more
There is also an apparenéesire of USAID/W to fund and leverage| , agcland IEHA need to

a great deal of money intprivate-public partnershipsRPP and collaborate more despite the
use it in conjunction with other donors. obvious linkages gratential

e PPPs and infrastructure will be
At this point the participants asked how AGCI would fit into future emphasis of AGCI
initiatives such as the Global Development Allia(@®A). The * The nevAdministration will have

an impact on AGand its

presenter responded that the Administration is very much involved

: . . i i successor (if any)

in Africa and business development and will continue to use the /
GDA to best implement these goals.
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The presenter then reiterated that AGCI priorities will remain the same as a whole, but admitted that there

is a lot of transition at USAID and it will be difficult to say with any cetiawhat the new leadershipiil

think of the AGClprogramT hi s real ity makes the need to otalk upo
relevant Regardless, the presenter offered his own view that regardless of overall directions that there will

be a large emasis oninfrastructure in the future.

DAY 1: SESSION 2: BEST PRACTICES IN SUPPORTING REGIONAL TRADE BODIES

PRESENTERRON BLACHECA)ANDYCOOK(CARANAROBERKIRK(AECOM)

Part 1: E ast and Central Africa (E CA) Hub

The meeting began with a brief description by Ron BI
(ECA Hub) activities with Regional Economic Communities (RECs)

Forthe East and Central Africa Region these RECs include:

A Common Market for Eastern and Southern Africa (COMESA)
A Trade and Transit Coordination Authority (TTCA)

A East African Community (EAC)

Mr. Black went on to describe the strategy employed by the ECA Hyldaxing a permanent advisor within
these organizations, specifically COMESA and TTCA (the latter for the Northern Trade Corritibe)
benefits of these advisors included:

A Developing smooth working relationships between the REC and the project/donor

Performing core functions of REC officers

Leading major technical studies

Strengthening the REC institutionally

Installing and configuring a local area network to facilitate internal communications at TTCA
Designing and establishing\&eb site and an electmic newsletter

Developing training materials, technical/user manuals and training staff on software such as the MS Office
package

A Assisting in the development of a business plan for the regional cargo tracking project

> > > > > > >

Ron Black then described some of thpecific programs that the ECA hub had engaged in including reducing
customs guarantees, providing selective support to specific REC initiatives and other national agencies
including the Revenue Authorities Digifaata Exchange (RADDEX) and es®p borde crossings, and
providing support to the private sector.

Part 2: West Africa Trade Hub (  WATH )

Andy Cook, from the West Africa Trade Hub (WATH), took up the next brief presentatible began by
describing in detail the nature of the two primary RECs in\tiest Africa Region: the Economic Community
of West African States (ECOWAS) and the Union Economique et Monétaire Ouest Africaine (UEMOA)

Dr. Cook pointedout that ECOWASiIs the larger groug(and allof the UEMOA countries are actually part

of ECOWAS, but that UEMOA tended to have a more coherent nature and at least subjectively was able to
accomplish more through its organization than its larger cousin.
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Andy Cook then stated that USAID and the Trade hub had decided that witkin PartnershipfolAf r i ca 6 s
Development NEPAD), the focus would be on ECOWAS given its broader regetom 200307 the trade

hub supported ECOWAS in policy & infrastructure, particularly with:

A Sanitary and phytosanitary (SPS) systems

A Road transport

A Customs connectivity

Andy Cook went on to describe each of these major initiatives beginning with the SPS systems and the work
to harmonize all ECOWAS nations in their standarbs. Cook described the process as @oing and not

without its share of setbacks, largely due ftffidulties with communication and the bureaucracy within
ECOWAS

In terms of Road Transport Activities, Dr. Cook described their efforts in better teringhis case, because
much of the previous effort by the RECs had been done by UEM@ch already &d experience, a plan,
and a mandate for the initial woirkhe trade hub ended up working withEMOA in the name of both
organiations. Dr. Cook made the point that in this ca8ATH had produced a very good working
relationship with UEMOA and expressedtopism for eventual benefits.

Dr. Cook then described the Regional Trade Information System, noting that it was hard to g&t fvayn

all participating governments and that the plan of having WATH administer the funds while ECOWAS would
maintain technidacontrol was a huge debacleECOWAS simply did not communicate enough and it was only
recently (February 2008) that the hub heard back from ECOWAS that they are finally committed

For the implementation of a Common External Tariff, WATH will be placipgrmnanent advisoin the
ECOWAS Department of Trade and CustomShallenges include:

A Nigeriaf6s stated desire to include a fifth tariff
A The fact that customs revenues are a significant portion of public finances in many countries
A The weak capacity famplementation

Andy Cook then concluded that while there were many challenges, the hope is that with the advent of a
resident advisor for ECOWAS in Abuja, the level of communication and cooperation will improve in the near
future.

Part 3: Southern Africa  Global Competitiveness Hub (  SAGCH )

Speaking for the Southern Africa Global Competitiveness Hub (SAGCH), Robert Kirk began by describing
the history of SAGCH and how it has evolved over the yeéats then went on to describe some of the

work they have donevith the Southern African Development Community (SADGEgnerally speaking, they
tend to focus on usiniylemoranda of UnderstandinlOU) in lieu of having advisors in plag®r the SADC
Trade, Industry, Finance, and Investment (TIFI) Directorate, SAG@birg an audit on trade protocol and
working with the directorate to see what would be required to set a free trade area

The SAGCH is also working to shore up SADB&farshecapacit
reengagement with SADBas been positivén the transport sector, SAGCH has signed an MOU with

SADC6s Infrastructure Directorate to improve the col
other initiatives and work with SADC and their subsidiaries on regulasony tariff issues regarding energy.
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In terms of best practices, SAGCH has found that the policy of using MOUs is superior to having a resident
advisor Such a policy clearly delineates which party is responsible for which actions and wheedrelps

to overcome some of the challenges associated with internal communications within th& REE€liccesses

of the SACGH were also manifested in having developed and executed several MOUs that had produced
highlevel commitment from the SADC secretariat as wadl US ambassadors in the regioRobert Kirk

also pointed out that by keeping the trade hub relatively independent, it freed their hand to be more honest
with the REC about its plans and projects

Part 4: Discussion

The discussion that followed touchegbon several different topic3he first topic focused on the
communications issues that came up when working with the RECs, particularly in the West Africa region
Dr. Cook answered that much of it simply came down having good, motivated people thithiREC For
WATH, the presence of a resident advisor went a long way towards forging an understanding of why
communication was often so difficult

The next topic of discussion, brought wup by Jeff
importance of the working relationships with the REQsff Malick answered that it was the feeling of
USAID/W that the Paris Declaration set the tone, in that countries would set their priorities first leading the
way towards donor coordinationA large pat of this obviously would be working with the RECs and

creating a unified system of cooperatidrhat being said, Jeff Malick did comment that while there was no
specific directive from USAID/W to work with the RECs, it was encouraged.

The discussion then shifted to whether it was more or

less beneficial to have advisors placed withinRIEeCs @ESS|ON CONCLUSIONS \
themselvesDr. Cook commented that while it may be a| e The ECA Hub has benefited from the
good solution in the short term, it did beg the question df placement of advisors at COMESA ai
sustainability in the long ruithe SAGCH seemed to o J\/T:Tﬁ has had success working with
have more success using their MOU model rather than UEMOA but ECOWASSH
having an actual presen¢mwever, Dr. Cook again much more difficult to work with.

Co«

pointed out that presencd i Sommgnicaliondyreaycracy,pndedyye when

issues make it difficia achieve

offices is across the street from the REB®ffices (as in consensus and bayith RECs. A new

the case with SAGH). WATH advisor to be placed in Abuja i
. . . anti ci ated to st

All the participants then shifted to the question of what relationships vF\)/iEnCOWAS

conditions needed to be met to have successful and e SAGCH has had successful experien

capable RECs that could last beyond the existence of the using MOUs with RECs in lieu of havi
trade hubs Several participants pointed out that some of advisors in place, which alamtains

. the Hubds indepen
the biggest successes haame when initiatives are « Relationships with RECs depends lar

spearheaded by the private sectdfis. Elaggpointed out on the people involved
that in working with SADC, the SAGCH had taken the ¢ Sustainability is questioned when adv
opportunity of their working relationship to transfer are placed into the RECs

. . . e Private sector partnershifth RECs
skills, mostly by acting as a technical resource and

have produced some of the biggest
0 b a c k itoleg SADE find its own wayDr. Cook successes
then added that he felt it was important to focus on Whak /
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work was already done, using the example of the work done on the trade corridors to demonstrate how this
can be done effectively.

The discussion ended with aigstion from Jeff Malick regarding the role of the ambassadors in the trade
hubs working with the REC&on Black responded that the ECA hub had taken advantage of working at the
highest levels of COMESA but that they had yet to work with ambassadordtesdase in the SAGCH, but
would welcome the chance to do so.

DAY 1: SESSION 3: MANAGING REGIONAL -BILATERAL RELATIONS

PRESENTERGANDICEHBUZZARD ANINZUKIMWANIA(USAIEASTAFRICH

The session began with Ms. Buzzard giving a brief overview diffeeences between the regional and
bilateral missions. Ms. Buzzard pointed out that the regional missions were not merely a collection of bilateral
interests, that they have a much broader scope in general. Some of the main differences included:

Regional

e Transborder or regional

e Key Parhers ae Regional organizations (RECs and regionaktassociations)
¢ Policy worldharmonizationacceptance by Heads of State;

¢ Results regional agreements/treaties/etc.

e AGCI andIEHA dominate

e Scale economies, can tackl®ssborder issues (trade, corridor development)
e Market accesandx-border standards are key focus

¢ Focus on regional value chains, botkrazyand services

¢ Internationalrading

¢ Commodity linkages among countries

e Strengthen regional trade associations or member organizations

e Work to make regional/ international linkages

¢ Regional associatioor firm-level impact

e Often difficult to have real impact without engaging national players

Bilateral

e Country/national

o Key Rartners arenational governmentasso@tions

e Policy work national level policies, regulation legislation

¢ Results are national, local, people level

e AGClnotashighlyvisiblt EHA easier to address Ohungerod
¢ National interests most important

e Productivity,marketing strategiesnd quality control are key focus
¢ Focus is on national sector value chains mainly in agriculture

e National trading andometimes international

¢ Commodity enclaves within country are linked

e Strengthen local or nationarganizations/associations

e Work with individual farmers/businesses
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¢ On-the-ground peopldevel impact
¢ Can often get real impact without engaging regional player

Some of the issues highlighted by Ms. Buzzard, included a sense on the part of the bilsdenad that their
Oturfoé was encroached upon and that the r eaghitoonal
the bilateral mission©n the part of the regional missions, there seemed to be a sense that bilatéssiors

do not 0 gegdagional wmissiohs are trying to do and that many of the bilatarssiors seem to have

a provincial view of their policies and work.

Ms. Buzzard then went on to give a few examples of cooperation between the ECA huiheabithteral
missiors it works with. The largest area of cooperation is actually in the realm of AGOA, working together
on:

e AGOA workshops

e AGOA Rules of Origin for regional Customs officials

e Support to countryspecificdc AGOA -oanddd pr ogr ams

¢ Identifying firms to attend trade shows

o AGOA Export Strategies

There is also considerable collaboration the Regional Agricultural Trade Expansion Support (RATES)
program working with coffee, maize, and other commodities. This program, according to Ms. Buzzard,
demonstrates that some of the besbllaborations come about when they are comuity- or valuechain
oriented.Ms . Buzzard made the assertion that regional
the grounddé in the form of cooperating bilateral

From this, Ms. Buzzard, regonended that several things be done to improve bilatezgional relations in
terms of communicating, implementing programs, monitoring, and working with African institutions. Some of
these recommendations included:
e Plan USAID regionddilateral consultave forums onaregular basis to inform and improve synergy
e Engage during project conceptualization
e More closely align regional programs with what bilatenasiors are doing in the region
e Establish mechanisms for bilateral and regiomasiongo work together in areas that increase impact
for both
¢ For bilateralmission$ ensure international standards are observed
e Creating a platform to share results
o Link bilateral and regional results frameworks; integrate results to have three level impacts
o Peoplelevel impact
o National mpact
o Regionallgbalimpact
¢ Link or integrateperformance monitoring plans
e Strengthen African partneirdoth national and regional
0 RECs and regional trade associations are the natural conduit between regional and bilateral.
o National associations
0 Local organizations

15T AFRICANGLOBAL COMPETITIVENESHUB MEETING ACCRA, GHANA, MARCH 2008 Page8
Promotingnowledge Sharing and Dialogue among the African Competitiveness Hubs and their Stakeholders

mi ¢
prc
mi ¢



The discussion afterwards began with how to better

foster this kind of cooperationMs. Buzzard began by ﬂESSION CONCLUSIONS \
pointing out that often the results frameworks do not e Both regional and bilateral missions r
always mesh well for the bilateral and regional missions :)cir:glprove in communicating with ea
and thereforeit is difficult to work together.

e Communication and

cited as the main obstacles to closer
Tom Herlehy from WATH added that there wasuccess cooperation

with bilateral cooperation in Nigerjand Jeff Cochrane e Project linkages azfifect greater
of USAID/WA mentioned the same of Senedatth collaboration
pointed out that in these cases, it helped to have regional ® Plann(;ng ?.eeds to take in regional
. considerations
staff Ioca.ted.ln the area as they fostgred better e Periodic consultative forums can also
communication and therefore operation among the have a positive effect

missions. e Above recommendations can improve

k bilaterategional relations /

Ms. Buzzard finished the discussion by reiterating the need to persuade programs like RATES that more
cooperation is in their best interesindthat there is much to gaion both sides of the dividd.o that end,

the recommendtion was made that linked projects, possibly in conjunction with the RECs, be looked into as
a possible avenue of improved bilateradjional relations.

DAY 1: SESSION 4: KNOWLEDGE SHARING GROUP EXERCISE

PRESENTERUTHERLANMILLERKSA)

In this sesen, Mr. Miller put forth the question of what exactly is ¢
best practice to a series of groups. Each group was asked to
identify what principles mak
accordingly. Afterwardsach group was asked to present its
findings and explain them.

Gro up One Best Practice Principles

A A best practice must have an objective/standardized process

with a measurable result :

o This is not necessarily best measured by third parties (I to r)David Fisc_;her,_'(':hristine Nicolino, and

0 Results, rather than the practice itsedfre what must be \I,D\,aﬁlg E'ag?j d:"fb?ean”: goug eX%rct;Sg c;n .
measured

The practice must be replicable but allow for modification baseé@mrironment

There must be buyn for the implementation of the project

0 The timing of such buin may vary

> >

Group one also considered the idea that a best practice be process driven and goal driven, but ultimately
rejected the idea in favor of having the ptiae be driven by developed country practice.

For an example, group one presented the O0Magi cO6 modc¢
out that there is a quantitative measure (~$10 million in new exports) as well as qualitativen(fsagn the
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participating firms as demonstrated by their willingness tgpag for their involvement). Some of the
characteristics of the process include its being:

Processdriven

Delivering of measurable results

Sustainable

Replicable

Finally, the examplgiven also provides several individual stories of having lives improved, including as a
springboard for women factory workers to improve their income from an increase of skilistheir
healthcare.

Gro up Two Best Practice Principles
1. It works!
¢ Addressesa clearly defined need and therefore is relevant to those persons targeted
2. Itworks!
e The practice is adaptable to many different environments
3. ltds measurable either quantitatively or qualitati
4. Contributes to more efficient use of resources

Group two ako considered the idea that a best practgl®uldconstitute a new or innovative idea but
ultimately rejected that principal in that a best practice may very well represent older, established ideas or
even standard practices that need only be entered attew environment.

For an example, group two presented the reduction of the number of documents needed for transporting
goods across borders to one overarching form. The best practice specifically in this exacglabsrating
with the private sectorand transport operators to arrange meetings and facilitate between them and the
RECs.

Group Three Best Practice Principles

1. The practice is replicable across environments

2. The practice is able to be adapted to local needs throcgihsensusnot compromise

3. The practice can be quantitatively measured

4. Moves towards compliance with recognized (international and local) norms

5. Clearly identifies @ors needed for implementation

For an example, group three looked at the development of th% ~N
flower industry in Ethiopia, shortening the letuwhe from SESSION CONCLUSIONS

orders to delivery. In this case, they followed existiregt * Best practices are not always eas;
practice$ doing a survey wherthere were issues that slowed | gj.ﬁg;emu st bmeasurable and

down export. With that study, they were able to show the produce results

responsible government Minister the data, which in turn e They must be applicable to multipl
encouraged the government to take the necessary steps to environments

ease the process drimprove on the speed and cost of \_ /)
transport.
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DAY 2 SESSION 1: BUSINESS DEVELOPMENT AND AGOA RESOURCE CENTERS

PRESENTERBNN HOLMOLSENECAHUB), AMANDAHILLIGASSAGCHPDDISALEMAYEHO(VEGA
ETHIOPI) VANESSADAMS(WATH) ABOURALL(WATH)

Part 1: ECA Hub Best Practices

The session began with Finn Holm Olsen from ECA Hub and a description of their business development

activities. The goal described for ECA Hub was increasing regional private saptity to benefit from

AGOA. This is mainly @hieved through the ECA Hub by meansofflmre vel techni cal assist.
and butterd of whtheteistalboevprk ahiade sHows, AGOA trainingsassions for

public and private sectors in the region, and work on national AG&fort strategies. This last point was

emphasized by the presenter who cited an example of winningrbingm a local Ethiopian minister to

become more involved in reducing trade barriers to demonstrate that strategies needed to be active and not

mer esliyt é6on a shel f . 6

Some of the major challenges for the ECA Hub have inclimadto give the requisite support at the
country level, particularly given budget realitidlso, eachEast and Central Africeountry isunique and
t herefore AGOA business development efforts need to

In terms of trade shows, the ECA Hub has found ttis selection of trade shows is critically important. As

important is pairing the right compg with the right show. A failure in either area can have a dampening

effect on expectations. Regarding general technical assistance, these activities must be tailored to particular
companies as not all are prepared to enter the U.S. market straighaly .Soalthoughthe mandate is to

work only with oexport readydé businesses, the reali-t
and the AGCI program needs to take that into consideration.

There is great importance in a having consistent supdoected to individual companiesliost ECA Hub
success stories have benefited from multiple interventions and several layers of support. It is also through

these omodel companiesd6 that the ECA Hub has seen tl
cases, not only may other companies be inspired to do better, but it can also, importantly, spur the
respective countryds government into action to supp:¢

ECA Hub AGOA activities have been successful in part due to collabarafith other partner programs

such aghe Africa Fast Track Trade prograrreating important synergies. Wi | e oback enddé trad
are important, the o0front endd6 engagement (targeted
fact,the two activities are critically interdependent.

Perhaps one of the more successful best practices ut
This requires a sustained effort to creatddawarenes:
regarding what Africa is all about and what it has to offer.

ECA Hub also worked with KNet, a cut flowers consolidator out of Kenya’lhe ECA Hub offered technical
assistance in country and sponsogshto the World Floral ExpoThis support in turnéd directly to
$900,000 irexports to the United StatesThis experience reaffirmed the lessons of keeping the program
design, approach, and implementation flexible enough to respond to the local enemtiome of the
other actions taken include:
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A Effecively using volunteer organizations such as International Executive Service(lE8@3 and MBAs
Without Borders

A Sponsoring targeted buyer missions to Africa

A Country-specificprograms that are adaptable to local conditions

One of the most important aspestof this program was the cooperation between the ECA Hub and USAID

bilateral missions.-of6rBugbgr amej rEGGS0AUDAYdAs abl e tc

available to these missions on an elective basis, including Congo/Brazzaville, Btidopéanzania. They

were able to develop a close collaboration with thmessions in Dar es Salaam and Addis Ababa as well as the

U.S embassy in Brazzaville. The program was an extension of the ECA Hub AGOA programs but tailored to

the individual needs of the participating countries in that they were:

A Sectorspecific

A Considered private s ec {farexamplaGayB progmark, giten its staud asn e s s 6
a oTier 16 AGOA country, placed gregagter emphasis o

A Staffed by ktountry AGOA Program Coordinators

Part 2: SAGCH Best Practices i
Amanda Hilligas from SAGCH was the second presenter. Afl
a brief reiteration of the overall goals of SAGCH, the presente
went over progress to date including having:
A Facilitated more than $47 million in new trade deals
between Southern African companies and U.S. buyers.
A Supported more than 40 companies to attetrade shows
and events resulting in $42 million in new exports. )
A Cultivated more than 370 new business relationships witr

food companies in the Utdd States including: Sun Rich : % ' g
International, Talier Trading Group, Whole Foods, Food  Amanda Hilligas and Addis Alemayehou share
Emporium and others their best practices in promoting export

. . ) . . business development

A Assisted more than 100 companies with requests for
assistance on export logistics.

A Facilitated and responded to more than 1,000 AGOA information esis.

A Assisted more than 50 U.S. Government stakeholders with trade and AG&sied requests.

A Facilitated almost $16 million in export deals

The majority of the successful work done by SAGCH involved the utilization of trade shows for promoting
and facitating sales to the U.S. market. The methodology in the case of trade shows is to work primarily
with export-ready companies while also working with those domestically competitive companies that are
perhaps two to three years from being export ready. SAG@bBIrks with these businesses to teach them
how to best engage in the trade show and share some of the financial burden with selected companies.

Most of the companies that SAGCH works with are in the apparel sector, although edible goods are a fast
riser in the market. There is no specific mandate to work with any particular setimvever, SAGCH does

do preliminary studies to seek out those industries may have the best chance of succeeding in U.S. markets.
SAGCH has found that the best way to determine the viability of African products is to simply put them in
front of U.S. buyeristhrough trade shows or other businegs-business events.
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These busines®-business events have also been an effective tool in the hands of SAGCH. The program by
SAGCH has proven very effective, bringing over 60 delegates from 50 firms in 2007 andipgodported

deal pipelines of over $6 million within 2 years. linishis area especially that SAGCH has benefited from a
regional presencas itallows the hub to offer options and work as a mateciaker between the appropriate
businesses.

American business intests seeking to work with Africa have even come to the hub itself, asking for advice
regarding where they should do business. In response, SAGCH has taken steps to engage directly with
buyers. This is a much more intimate means of engage buyers in which:
A SACGH plays important role in consulting for international buyers and investors contiémgpéaatry
into Southern Africa
A SAGCH fields requests for information on African suppliers, investment opportunities, logistical
challengesor regulatory constraintsn Southern Africa
A SAGCH serves as an information resource, facilitating a pipeline of 8iilidh in the apparel sector

In one of the early success stories from this program, the hub was approached by the Talier Group who
wi shed to crettcef afnowdAfirtiecrms Sfear sale in U.S. mar ket
expected to generate 368 million in revenues in 10,000 stores in the United States.

In addition to the quantitative success that SAGCH has been able to demonstrate through thesagesof
figures and other numbers, the hub also likes to highlight the transformational impact of their work. These
kinds of impacts are demonstrated in their client businesses through:

Companies restructuring to control costs

Investments in prodctivity-enhancing technologies

New product development

Improved supphkchain managemeée

Corporate strategy development

> >y > > D>

For the future SAGCH would like to focus on new opportunities in both new markets as well as diversifying
the sectors that the hub works imlso,t he hub woul d |l i ke to | ook more int
to better market goods that come from theontinent as a whole.

Part 3: AGOA+ Best Practices

The next presenter was Addis Alemayehou from the USAID/VEBA hi opi ads ATh®OA+ progr an
presentation began with a brief overview of the history of Ethiopia and the relevance of the 1991 change in
government. The new government made promotion of a market economy a priorityaiughthere have

been missteps along the walye country iscurrently enjoying an economy growing at overgdércent The

emphasis so far in Ethiopia has been in textiles, cattleharittulture.

The AGOA+ program is intended to assist enterprises in raising their awareness of AGOA and to work with
these same ksinesses to take advantage of the agreement. AGOA+ has a particular focus on women
entrepreneurs angmall and medium size enterpris&MBE, with women especially being the backbone of

the program. Much like other enterprise development programs, AGOA#® akeks to work primarily with
export-ready companies, although it would like to expand this capacity given the proper funding
opportuntties.
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Some of the specific objectives of AGOA+ include:

Providing AGOA information and raising awareness througfious events

Fostering business linkages between Ethiopian businesses andrip8nies

Facilitating trade missions

Provide technical assistance to businesses with company profiles, marketing malteeiasites
Other technical assistance includingper advise and export readiness assessments
Provide training on how to trade under AGOA

Offer on-the-spot business counseling

Work towards more diaspora engagement in the Ethiopian Economy

> > D>y > D> D>

In general, some of the factors leading to the success of AGOAe hecluded:

Creating meaningful partnerships with government

Focusing of sectors with comparative advantage

Knowing available capacity

Encouraging business clustering

Working in partnership chambersector associationsand otherprivate sectordevelopmentdonor
programs

A Focusing on products that are simple (glniform production)

A Repeat participation at tradeshows and buyer missions (with ECA Trade HUB)

> >y > D>

For the future, AGOA+ looks to continue its work by focusing more on selected econonttose and
market segments, encouraging more U.S. investments in Ethiopia, establishing a National AGOA Steering
Committee, and other selected interventions.

Part 4: WATH Best Practices

The fourth presenter of the 1st session, Vanessa Adams, represeraed/éist Africa Trade Hub (WATH).

The presentation began with some observations by the presenter regarding the general challenges AGCI
faces visxvis the trade hubs. There is a need for all the trade hubs (and by extension all AGCI programs) to
be on the ame pageas towhere and how they focus. WATH, for example, has benefited from a deep and
narrow focus on a few key commodities such as manufactured apparel, casheasdfshfood, and a few
other products.

This focus has produced some positive résalver the past two years (20032007) including:
475 businesses assessed

200 exportready companies assisted

1,600 jobs created

3,000 buyerseller linkages

3,200 business people trained

$16.3 million in new exports

$1.3 million regional trade

$4.5million investments

> >y D>y D> D>
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The processes WATH utilizes for enterprise development are similar to that of the other trade hubs and

consist of:

Selection ofxport-readycompanies

Industryspecific vorkshops: product development, qualimanagement, pricingyarketing

Technical ssistance:

o Certification: preparatiorandimplementation

0 Access to Finance: coachiagdfacilitating tradeandinvestment financing, budgeting, cost analysis,
pricingeé

o Productionand efficiency:ampetitiveness, international standargoduct development, quality

0 Marketing: brochures, &b sites, labelsynline invitations&-viteg

0 Research: target markets, sourcing raw materials, visits to labs, competitive manufacturers, and

retailers

A Tradeshowsand lusinesdinkages: (&-based teamgo-sponsored participation in \$, Europe, Asigand
Africa events

A Buyer sd tinginprsationdduyersaitmvisizt WAeducational resource centers

> > >

One of the better success stories of WATH has included work with the Africa Cashlance to increase
revenues for farmers, expand capacity in Afrarticularly for the shelling of cashéveshd toincrease
international demandrlhis program in particular goes a long way towards fighting the negative perceptions
that linger regarding #ican products. Some of the other success stories include working with Hallmark on
creating Malian mudloth bags, with MarMax with Burkinabé leather boxes, and with many others. Qverall
these stories represented the dividends that can be achieved gjtrdlue use of both local and international
business partners.

Part 5: AGOA Resource Centers
The final presentation was a brief o(MROs)piesenmtedof WATH(
by Abou Fall. There are 18 AGOA Resource Centers (ARCs) in 17 countries in West Africa (Niger claims
two). ARCs act as focal points within host country institutions with the objectives of increasing awareness
and resources to the private sectam the benefits under AGOA and increasing export trade resources and
skills of individual enterprises. To achieve these objectives, the ARCs conduct outreach activities including:
e Seminars/workshops with partner organipais / institutions (AGOA Days;estoral workshops;export
strategyworkshops)
o USenbassy (Nigerds AGOA sensitization seminars in
0 Chambers of Commerce, Export promotion organizations
0 Trade hub (AGOA Days in Nigeri®urkina Faso, NigeChad, Sierra Lee in 2005; sectoral
workshops in Benin, Chad, Niger, Nigeria, Mali, Gambia, Senegal ine2p66; strategyworkshops
in Benin, Burkina Faso, Cameroon, Gabon, Nigeria 2007)
¢ Technicabssistancandtraining ofcustomsandgovernment officials on textilgisa administtion,
Category 9 certification
e Radiosnewspapers, news bulletins

15T AFRICANGLOBAL COMPETITIVENESHUB MEETING ACCRA, GHANA, MARCH 2008 Pagel5
Promotingnowledge Sharing and Dialogue among the African Competitiveness Hubs and their Stakeholders



The ARCshowever, face challenges in:
A
and vision to support the ARC

W eak host institutionsSome institutions do not hold regular elections or do not have a clear agenda

Some ARC administrators lack the technical capacity to adequately assist the private sector in their

countries. Some administrators are very dynamic and proactive, while others are not

perform or submit timely reports

Loose MOU between WATH and the host institutions. No leverage to get biost institutions to

Regardless, there are plans to integrate a virtual network among ARCs to share information on potential lists

of buyers, updated tariff schedules\dhow-to guides.
Part 6: Discussion

The first question raised concerned just how host
courtry policies fit into individual aid projects in those
countries. The ECA Hub cited the example of Rwandg
in which a coherent national AGOA policy had had a
positive effect on their programs in that country.
WATH added that often those larger policy issussre
addressed in the process of working on those smaller
individual projects, and both SAGCH and AGOA+
agreed that often those individual successes feed into
and promote positive policies.

When asked just how each of the hubs choss®gassist
one business over another, it was pointed out byodll
the hubs that they often get far more requests than thg
are able to fulfill. The criteria start with just which
companies actually need the assistance with a focus ¢
those businesses that are eitheist exportready or
close to it. There is also a need to keep a regional foc
in the selection process, so as not to favor one
countryods busi nes sTrehubpalse
acknowledged that there is a subjective element to the
process and thiathey often go on the idea of which
businesses have been doing well for the past few yea
It was pointed out during this particular discussion tha
the hubs had built up a reputatioAlthoughthey do get

@SSION CONCLUSIONS

e Trade shows have been a successful means of

Yy

n

S

r

S.

more requests for assistance than can be fulfilled, the
application process, as well as the fact that each

business must also pay much of their own fees, acts as a

t Y of another
:ﬁm%nstreaming the beneﬁts ofeAGC)A among loc

~

reaching out and promoting trade

It is critical to pair the right company with the rigl
trade show

Export strategies need to be active and have ac
Obupmpdé from the governt
Consistent support to individual companies throi
interventions and several layers of support has |
successful

OModel companiesd spul
country
Promoting oBrand Afri«

Africa withnternationdduyers

Inwards buyer missions to Africa complement se
African enterprises to trade shows

SAGCH has found that regional B2B events hav
very successfufagilitating market linkages
National AGOA Strategies/Plans have been suc
in helpingountries focus on their A&Dgeted
industries. AGOA BDS needs to be tailored to ei

enterprises can also have a positive effect. WAT
seen success by facilitating the creation of nhatio
levé AGOA Resource Centers, in effect, decentr
their AGOA technical assistance.

ltds best to focus on
e x t r a 0tgsatsahate expaogady or nearly

K exporfready

de facto screening process that eliminates all those businesses that aengittserious or unprepared.
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DAY 2: SESSION 2: USAID BUSINESS GROWTH INITIATIVE
PRESENTERIARIALYAAUTCHLER BGIWEIDEMANMSSOCIATES

Part 1: Presentation

Millions of dollars have been spent by USAID to implement
enterprise development projects over the years in programs
spanning the glob&valuations of specific projects have been
conducted but there has been no centsalurce of
information at USAID on best practices in enterprise
developmentThe Business Growth Initiative (BGljas
established to provide technical leadership and serve as a
center of excellence to assist USAID staff and practitioners on )

. . . . Marialyce Mutchler introduces the USAID
how to design ad implement enterprise development projects gy siness Growth Initiative as a source of best
utilizing best practices. practices in Enterprise Development

In this capacity the Business Growth Initiative is concerned with questions such as what should be done to

improve enterprise development in a country, whether it is always countrgiipeand whether it should
focus on a particular size of enterprise or should it look at what a country needs to develop and
opportunities for increasing enterprise growth so that larger companies can employ more people.

Different interventions, be thefirm-level assistance or group/sector/cluster focus, have different interest
groups wio promote those interventions. filere must be an understanding about what can be done to utilize
the resources available and what are the prospects for sustainaifiitgarticular interventionValue chains
versus sub sector analysis, sector interventions versus clusters, business development services versus
business services, and does competitiveness redexports or import substitutiors provide examples of
the varbus issues to be dealt with in deciding on a project design or implementatioR Thanefore it is
critical that constraintde identified before focusing on any particular enterprise size.

For example, in the case of Bosnia, the lessons learned iranlg cases indicate that in fact the components
and best practices of enterprise development related directly to the josiflict environment. It ishe
nature of the conflict, & resolution, and market situation before the conflict that will help detiere the
assignment of priority and codtlowever, the point must be made that enterprise development in a post
conflict environment is not all that different from the case of a typical developing country (although the
sequencing of interventions may beeatd).

In another exampleBGI did an assessment of theT sector in Kosovo to help the mission determine

whether to select ICT as a target in future economic growth activities. These criteria can be applied for any

sector, with their weight dependingn specific country conditics) and internal and external influences

(globalization, conflict). Some of the criteria for target selectiatude the following.

A The sectords pot entdmadsured aspnareased @veragwelbas iacceased my
employment.
eliminated (including no apparent political will). This includes anything in the beesnadsmng
environment, such as laws, policies, and regulations (omthechpacity of regulators or policy makers

15T AFRICANGLOBAL COMPETITIVENESHUB MEETING ACCRA, GHANA, MARCH 2008 Pagel7
Promotingnowledge Sharing and Dialogue among the African Competitiveness Hubs and their Stakeholders

A The absence of any oO0Oshow stoppersdéd to the sectords



to play their roles) that seriously constrains competition in the sector and is unlikely to efdugto
lack of political will.

A Motivation of the stakeholders within the sectérensuring they will work with thémplementing
partner to drive success and invest their time and resources. This also encompasses momentum to build
upon, e.g., recent, concrete, success in a particu
of innovation in a few firms a agpetitiveness project can build upon.
A An apparent demand for the sectords outputs, and t
A Evidence that the sector has the necessary inputs (skilled employees, sufficient number of motivated
firms).

As found by the Business Growth Initiative, some of the ways it has conériltotknowledge sharing

include:

A Conducting siginal research to improve theank of knowledge about enterprisecluding preparation
of short technical briefs

A Providing handsn, technical support to USAlDnissions andureaus in the design and evaluation of
business growth programs and design pilot demonstration projects

A Disseminating knowledge through the BBEb site portal, local and international workshops/seminars,
and techrtal briefs on topics of interest to the enterprise development community of practice.

All this leads into how BGI worksreating applicable lessons learned from specific projects. In the Kosovo
example BGI assisted thenissionin assesgga project desyn issue and then drafted a paper that had wider
applicability. All this infornti@n is then posted on the BGI \&b site for use by any development
professionals.

Part 2: Discussion

A discussion followed this presentation that focused on best pracicesd t he detai l s of BGI &
asked what the presenterds thoughts were regarding I
principles approach is the best given the realities of enterprise development. She went on to say that BGI is

looking at a means of collecting best practices into a set format with examples; howesés proving

difficult given that not all best practices have obvious examples.

The presenter was t hen as kwoltneadecetd ble expandeditepricatedi ence f

businesses rather than focused USAID itself. The presenter responded that there is already a bit of that

on the Web site but that it may take some more time to fully address that need as the program itself is still

fairly new. Ms. Mutchler also added that rll the case / \
_ _ SESSION CONCLUSIONS

studies on the Wb site are from USAID, as thegre only « BGI provides enterprise development

the targeted audience. best practices and toolfor the

] ] implementation and design of project:
The discussioturned to what are some of the best o BGI creates applicable lessons learne

knowledge sharing strategjescluding looking at the from specific projects
development of a blog. The presenter did mention that | * Differentinterventions have different
that was a possibility and they were actually looking intoli interest groups who promote those

interventions
at the time. \_ )

=
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DAY 2: SESSION 3: AGCIl and RATES

PRESENTERARRHSHERRATESOTONTEXTILESPECIALIST

Part 1: Presentation

The Regional Agricultural Trade Expansion Support (RAPESyamis a fiveyear program funded by
USAID East Africa. The stated goal of RATES is to create sustainablepivaie partnerships that work to
increase the value afade for selected commodity value chains. It is privegetor driven working mainly
through regional private secteiocused trade organizations to promote tradedadvocate for an improved
trade enwronment in the COMESA region.

The RATES program actilasupports a wide variety of initiatives in East and Central Africa. One such
program is the support for the Eastern African Fine Coffee Association (EAFCA). The regional body
representing nine Eastern African coffee producing countries, it is the ra@ldgi@ae flow leader for the fine
cof fee pr ogr-eem.straRgy B BbBde BABGAgositioned as a major actor in the marketing
and promotion of Eastern African fine coffee in the region, leading to its sustaindthibtyhree primary
focus aras of RATES in this area are market promotion and expansion, product enhancement, and
strengthening of institutions.

Inthe future RATES wi | | continue to support EAFCAO®s progranm
RATES and EAFCA are currently workingtwthe private sector, both in the region and in the primary

consuming countries, to build on this theme and monitor trends relating to market needs. It will continue to

support EAFCA to encourage its membership to participate in all the major interratemifee exhibitions

and trade shows.

RATES has also worked in areas such as dairy, maize, and other grains, in which the program has focused on
policy reform and harmonization, market expansion with emphasis on regional trade, partnerships and
alliancesgreating the necessary building blocks leading to a more structured grain trading system, improving
the trade enabling environment, and strengthening regional MIS networks.

The foundation of all these prograrisbuilt ona thorough value chain analysitakeholder consultations,
and cevelopment of market linkageéd/hen business leaders were asked what were the main constraints,
some of the major issues that arose were:

Lack of market data/intelligence

Lack of information exchange

Lack of interaction

No common strategies

No commonandcohesive voice

No regional vision

Limited investment

Policy constraints

>y D>y D> D> D

Another major aspect of the RATES program has been the textile industry. The constraints above, while a
concern for all agricultural markets, weraigicularly troublesome for theextile and cotton industries.
Therefore regional businesses (with assistance from RATES) acted to form the African Cotton and Textiles
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Industry Federation (ACTIF) in June 2005 to create a united voice in both regionglaba trade affairs.

The members of ACTIF recognized thatlividual countries within the region could no longer act in isolation
and remain fragmented in the face of current and future global challenges and a regional integration policy
had to be adoptedvith some urgencyThis group haween used as a voice for the private sector in trade
negotiations and to promote a cob&e strategy vis-vis COMESA.

ACTIF not only works to provide a common voice in these trade issues, but also works to take advahtage
its organization to better market African goods to thenlted Statesand EiropeanUnion. ACTIF has also
taken a role in working towards export development by assisting companies to:

Adapt the companwand products to the market requirements and standard

Become familiar with targeted market and its business practice

Develop an export marketing strate@ndplan

Assist in product development

Trainingandtrade fair participation

> >y > > >

Finally, in addition to ACTIF, RATES works directly with COMESA in a policy advisory capacity. It is in this
capacity that RATES is ableparticipate in COMESA decisignaking structures, identifyre role of
industry associations in supporting the regabagenda, and promote regional traatedvalue addition.

Part 2: Discussion

The discussion period begarith questions concerning just how RATES is working on branding. Jerry Fisher
responded that there is a Design Africa program attempting to brand Africa at a general level, adapting
products to meet that market need. A question regarding the role of thatbral missions followed, with the
presenter stating that while RATES supports the bilaterialsons in their efforts to promote better

production, RATES primarily concerns itself with trade issues.

, , . @ESSlON CONCLUSIONS \
In response to a question regarding the sustainalafifRATES « RATES crates sustainable public
in general and the issue of members of ACTIF paying dues private partnerships that work to
specifically, the presenter admitted that some subscription increase the value of trade for

selected commodity value chains
e RATES has shown thatorking
with business associations (in thi

issues remain, but stressed it was only a small aspect of the
program that members do so. The fact is that ACTIF is a

diverse orgaization with so many smaller organizations. So case, ACTIF) can be very useful,
while no one organization could necessarily take on the and Ieads_to int_:reased capacity

responsibilities currently shouldered by RATES at this point, and sustainability ,

h . deal of bi d for th e RATES also participates in
there .rem.ams agreat deal o p{uyan sgpport or the _ COMESA decisiomaking
organization. A followup questia asked if not now, when will structures,identifies role of
ACTIF be considered sustainable and able to exist without industry associations in

supporting the regiorlaagenda,
and promotesregional trade &
value addition

USAID. Jerry Fisher answered that ACTIF was still relatively
new, only having started in 2006, and that it would take

another 34 years before the program could be caaered to e lItis prudent to becautious of

stand on its own feet. political ramifications in engaging
with business associations whos

Another question from the floor questioned what RATES was objectives and negotiation

doing n terms of commodity exchang&he presenter replied positions are at variance with

that there was some work going on to that end in Malawi and\ USG policy. /
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that they were undergoing a discussion ahitav commodity exchanges might be applied on a regional level
as opposed to focusing on select countries.

When asked about smaller cotton enterprises and their linkages into the bigger value chain. The presenter
reiterated the position that the RATES prognaand the trade hubs tend to focus on interacting at the
regional level as they are better equipped to do so there.

The session ended on a cautionary note as it was noted that while working with trade associations such as
ACTIF might yield beneficial results, USAlinded activities must be aware of the political climate. This is
particularly thorny when discussing tradsuss with commodities other than those covered under the

AGOA plan.Accordingly, programs must be wary when dealing with these associations and be careful about

DAY 2: SESSION 4: OVERCOMING INFRASTRUCTURE CONSTRAINTS

PRESENTERSLAKANAMUGIREECA)GLORIAMAGOMBESAGCHMNDYCoOK(WATH)

funding private groups when they are at variance with USG policy.

Part 1: ECA Hub

The sessiotbbegan with Silas Kanamugire from the ECA Hub, speaking about the work they have done to
address constraints from transporting goods across borders. The primary focus of the EG#\ ddtibities in
this area has been the Northern Corridor, a network of rosthat connects the Eastern Democratic
Republic of Congo (DRC), Rwanda, Burundi, Uganda, and Tanzania to the Kenyan port of Mombasa.
According to studies by the ECA Hub, it can currently take up to 30 days to go from Eastern DRC to
Mombasa and possibly ¢@s much as $1000 per container of goods per trip.

The ECA Hub accordingly focused its efforts on the Malaba border crossing on the Kenyan/Ugandan border.
The trial border crossing has reduced the time for trucks to cross fron3 2lays to 30 mih3 hrs. To help
implement the border post, the ECA Hub assisted in:

A Kenya/Uganda bilateral discussions

Establishment of national committees and joint bilateral steering committee

Feasibility study and technical designs

Proofof-concept: concept paper, architectunadodel, virtualreality model, demonstration campaign
Renovation of Malaba Railway Office

> > > > >

In addition to the actual technical assistance, the ECA Hub also promoted the regulatory reforms that were
to feed into the customs management of the estep bordercrossing.

In addition to the onestop border crossing, the ECA Hub, in conjunction with COMESA, has also worked to
implement the COMESA Regional Transit Guarantee Scheme. This process is intended to replace the several
national bonds a transporter must cewwith a single regional bond, reducing the amount of paperwork and

time as well as opportunities for rergeeking behavior from customs agents. Also as part of this initiative is

an improvement in the interface between the computer systems used to gastoms informationAs a

part of this, the ECA Hub is doing an assessment to determine if M8#J as a means of tracking

transactions at the borders is a viable option.
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Part 2: SAGCH

The next speaker, Gloria Magombo from SAGCH, began by outliningufrent energy situation in the
Southern Africa region. The region as a whole is experiencing diminished surplus energy generation, yet at
the same time, the demand for power is growing. This situation is exacerbated by the poor state of the
regional gridlt is estimated that over $4.7 billion is needed to make the necessary updates to the power grid
alone.

SAGCH has taken steps to address some of these issithsuccesses in FY 2008 including:

A Leveraging $2.7 billion in Moatize energy infrastrucpngect

Assisting SADC with SADC Power Sector Report on Madagascar

Producing national energy brochures

Facilitating aMOU between the USG and the Regional Electricity Regulators Association of Southern
Africa (RERA), a SADC subsidiary body

A Assisting REA with legal and regulatory issues

A Training SADC, RERA and other stakeholders on energy issues

> >y >

In terms of transport issues, SAGCH reported facing many of the same issues as the ECA Hub. High transit
and transport costs affect the competitiveness of ®euh Africa's goods and services. Additionally, the lack

of customs expertise and obsolete customs procedures represent key constraints to competitive regional
trade and many customs administrations in the region do not have a proper risk managementuotit @ot

have a consistent risk management methodology.

To address these issues, SAGCH is leveraging money for transport projects in Southern Africa, training

customs officialsand conducting diagnostics to identify problem areas. Projected successes in the coming

year are to consist of:

A Leveraged US$500,00 in FY 2007 and expect to leverage US$1 million in FY 2008 in transport
infrastructure

A As a result of SA Trade Hub suppoBputh Africa and Botswana agreed to extend opening hours on the
TransKalahari Corridor Border Post

A Facilitated a MOU between the USG and SADC Infrastructure Directorate

A Assisted SADC and corridor committees with legal, regulatand technical transpbissues

A Trained over 500 SADC staff and other stakeholders on transport issues

Additionally it is hoped that:

A As aresult of SA Trade Hub support, Zambia agreed to Customs improvement implementation plan
A Assisted with drafting new Customs Act for Swagil

A Assistedthe World Customs Organizatiomwith a Time Release Study in Swaziland

A Assisted SADC and SADC Member States with legal, regulaiod/technical Customs issues

A Trained over 400 SADC staff and other stakeholders on Customs issues

A Producedfour Customs diagnostics for the region

Part 3: WATH

Andy Cook, representing the West Africa Trade Hub, rounded out the discussion by describing some of the
challenges and response of the Hulth regard to ther own transportation barriersThe presenter begaby
stressing that WATH®O6s programs in this area were
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work had yet to produce tangible results (althoughlgar
returns do look promising)The issues in West Africa are
very similar to those in thether regions, with corruption
playing a large padf the issuesThe proposed solution by
both ECOWAS and UEMOA is to use Improved Road
Transport Governance (IRTG).

Reaction by truckers

To that end, WATH is currently focusing on collecting and
disseminating information to the drivers therhses to
disseminate quarterlyfhis involves recruiting drivers that

Andy Cook describes t keeptheirtrucksin good order and have clean records;
current West African road governance . . .
ST o S, CEEyE, 2 s drivers that should not be paying fines or extraneous fees
when traveling across bordershey then record whathey
pay, where, and to whonThe Hub collects thedata from these drivers anonymously and then publishes a
guarterly report to emphasize the issues that drivers face.

The dissemination strategytis promote feedback loops to key government officials via outreach and
advocacy activitie® galvanize stained debate, tailored to target groups. In the case of government officials,
this information is relayed through official reports both irti@opy and electronically, aradso even through
newspapersThe drivers are further educated through continuegtetings and advocacy training as well as
radio and television spots where applicable.

While there are some limitations to this study, especially concerning the manner in which thardata

collected, the program has seen success in the early returns thhenquarterly reports as well as in selected

news outlets that have Ooutedd corrupt customs of fic
Reduced Road Transport Costs (RRTC) progrdrhis program, supported by UEMOA, would conduct a

sequenial series of studies on all costs and bottlenecks along trucking corridors, using IRTG as an input. The
program would work with the private sectors to priorite constraints and eventually allow the program to

be compared to international norms.

Part 4: Discussion

The di scussion was started with a question regarding
towards collecting and disseminating information rather than focus on ways to punish those border officials

that end up asking for bribe¥he respnse givenwas hat it was an i ssue out of W/
asthe drivers themselves are collecting the data, it would be imprudent at this stage to have them take on

added risk by actively punishing the transgressoidthat it would be betterto rather embarrass the

offenders into reform while collecting more good data to enable governments to enforce regulations when

they are ready.

SAGCH was then asked to clarify what was being done in Southern Africa to augment the supply side of
things, epecially given the current state of affairs. Ms. Magombo admitted that at this point many of the
projects are refurbishments and loogerdue updates to the current system. There are also large
components that emphasize power conservation and reduce exgmrsumption of energy resources. There
are even teams going throughout neighbourhoods to change light bulbs as needed.
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Ms. Magombo responded to further inquiries by sgytimat at this time thdocus ison developing better
hydropower and other solutions given the re&i of South Africa right now. 180 preliminary studies have
shown that there are currently unacceptable losses in transmissions and that there is muaclioroo
improvement in thearea.Finally, the presenter admitted that the real costs have to be reflected in the tariffs
and other prices for utilities if any energy programs are
going to succeed in the long run.

SESSION CONCLUSIONS \

The West Africa Hubstaff werethen asked to give their | ¢ Innovative techniques are necessary t
determine the source/motives/effects «

impresson regarding electronic tracking systems to infrastructure constraints
better promote efficiecy along the trade corridorsThe e With trade issues, binyfrom governmer
response seemed to be that at least at the moment, it is preferred but often difficutian utilize
was too early to consider the utilization of such devices local actors if necessary

h had to be d . h i q e Technical assistance and legal/regulai
as much had to be done in terms of harmzetion an \ reforms must go haimehand /
streamlining processes.
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DAY 3: SESSION 1: SuPPORTING PPPs IN AFRICA-INTEL CASE STUDY
PRESENTERSAVIDIBHAWOHINTEENIGERI} ALBERBIGA(INTEEGHANA, GERRYGREEVEDIRECTORNTEL

WORLDAHEAD, DARREOWEN (USAID)

After a brief introdwction by Darrel Owen, David Ibhawoh began

the presentation with a brief over
Africa and Nigeria in particular. The focus in Nigeria is on

education and finding ways to give students théetbols they

need to succeedlhisoverview was meant to give an idea that

Intel was interested in investing in education in Africa, that there
neednodot be wholesale changes, as o
a |ittle oOpushd of technology or €

: Gerry Greeve followed with the main presentation. Intel is a
GerryGreeveout | i nes I nt el L . . .
with publicprivate partnerships in Africa large multinational corporation with holdings all around the
world. Yet despite its worlevide reach, Africa is too ofte
viewedas a Obl ank dlusdstperttaps shorftsightechia that ibignores the great potential that
lies within the continent.

The World Ahead program is designed to address these needs, both in Africa as well as the rest of the

developing wdd. It is estimated that the number of persons with access to the Internet and all the resources

that lie therein is roughly 1 billion. The World Ahead program is intended to utilize existing computers at

homes, officesandschools and get them coectedand integrated into the Wrld Wide Web. Thereisa

variety of programs within World Ahead (e,the Government Assistance PC Progra@APP). World

Ahead also works to close the digital divide in education, SktEsnunitycenters, anchealthcare

institutions. There is a focus on three major areas:

A Accessibility : Creating opportunities for widespread ownership and use of technology through
affordability, accesand content

A Connectivity : Expanding wireless broadband Internet access by leading ecosiestetopment and
WiMAX technology

A Education : Promoting 21st century education for participation in the global economy

Connectivity is especially important, as it is the primary tool throudtidw populations can participate in the
global marketplace of ideas. To that end, the World Ahead program boasts over 170 active programs in
more than 60 countries.

The GAPP programs are especially diverse, working with students, government empéoyk&84Es.

Education is a particular focus, and the program boasts almost 5 million teachers worldwide having been
trained in how to use computers as teaching tool s.
initiative and othersis getting more and mar people, particularly younger persons familiar with technology

and the resources available online.

World Ahead has also been able to work successfully with SMEs, such as in the case in Turkey, where
affordability, relevance of the technology, and caltwoncerns regarding youth accessingltiiernet were
all bariers to greater connectivityTo answer this problem, World Ahead worked with the highest levels of
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the Turkish government, including the Prime Minister himself to promote the 1st Nationwime@ment
The gener al message

endorsed inclusion campaig
kidsd education and career

n.
devel opment . 6 Thi

Turkish companies developing affordatbenputers and a $2.5M marketing campaign on TV and other

avenues of the press.

Il ntel ds success has taken

shape in the form of

ICT with programs in the areas of SMEs, education, government, m&naf, and health. The hope is to
eventually develop a P#frican policy on networking the continent. The presenter finished by expressing his
personal desire to continue to work with USAID in identifying scalable projects in specific countries.

Darrel Owen then resumed speaking, focusing on an example of the rural wireless project Alwrld is
engaging in Vietnamhe idea is to get connectivity into several areas even in villages, using common
buildings, such as government buildings or guesthousefr¢edt allow pesons to utilize the InternetThe
program had the support of the Viethamese government and using money from its own universal

development fund, encouraged the project to focus on two pilot provinces with promising early returns.

The discusion that followed began with a request that perhaps-Sabaran countries be considered for
projects similar to the one in Vietham and how they might work around more autocratic authority that is
often present. Mr. Greeve responded that the process habdavorked out individually for each country

and that there has to be a strong level of support from the government to get to the more rural areas and
ensure more comprehensive connectivity. In cases where governments may be reluctant to engage in

S

wa s

of
a (

suppoc

providing their populace with increased access to information, the use of third parties may be an option. It
was further commented that African governments may be more effectively persuaded if such proposals come

from other Africans themselves, especially giveat thost governments may be unaware of the potential

benefits that may comwith increased access to the &¥.

Mr. Owens commented that in the case of Vietham, there was much of this reluctance, but once Intel was

able to get on the ground and demonstrate the utility of such a program and the benefits it brings, the
government not only wished to allow the prograrm ¢jo forward but expand upon it. Therefore it may be

best to focus on what these technologies can accomplish
and utilize that stance as the major selling point. ICT is
becoming less and less about technology and more about
social and economic development.

Mr. Owens concluded that at international meetings and

conferences he had attended regarding these programs, i
was most often the Africans who were most vocal in askin
owhy arendt these things$ i

/SESSION CONCLUSIONS
Partnerships with the private sector a

a nascent (anaynored) demand on the part of a continent,
but also that perhaps nations may be more supportive of
these pragyrams than is generally thought
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key to leveraging investments in
connectivity

Connectivity is key in talking abou
empowering populations

~

The internet needs to be seen more ¢

resource akin to energy or

pofmmunigatipr? ig order fopAfriga tog

integratedhto the new knowledge
economy
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